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Training and 
accompaniment

Exchange and dialogue

Networking and alliance 
building

Core, long term funding

Rapid response funding

Security funding

Direct lobbying and 
advocacy; leveraging 

access

Connecting local to global

Influencing donors and 
convening new actors

Developing data for 
advocacy

Sharing information on 
what works

Conducting and 
disseminating research

Documenting and 
mapping resource flows

Intermediate steps (sphere of influence) 

Women

9.Make active 
use of their 
rights

9. Have 
bodily 
integrity and 
sexual rights

9. Have 
control over 
economic 
resources

9. Have 
political voice 

9.Live safe 
and secure 
lives
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8. Public sector
Laws and policies are implemented 
with adequate budgets 
Policies and legal frameworks 
promoting women’s rights and 
security are in place 
• Policies and laws are base on 

equality and rights
• Women are included in peace 

building processes

8.Civil society and broader society
Women’s human rights are 
respected and sustained by 
communities and individuals. 
• Women’s human rights 

violations are recognized 
• Women and girls have safe 

environments
• Women are included in all 

decision making processes
• More and better philanthropic 

resources

8. Corporate sector
Corporate actors respect and 
fulfil human rights, including 
women’s rights.

Lobby targets
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I. Political parties, 
community and 
religious leaders

II. Media 
institutions

III. National, bi-
multilateral, 
regional policy 
makers

IV. Corporate actors 
V. Donors (Public 

and private) 

6. Policy makers and funders have  
incorporated demands by CMI 
partners in relevant laws, policies 
and funding practices. The laws and 
policies are implemented

7. Partners have greater control over 
resources, including more and better 
funding, and decision-making.

1. Partners have 
improved skills 
and 
infrastructure 
to pursue their 
mission and 
grow in 
influence, 
scale and 
power

4. Partners of the women’s 
rights and other relevant 
movements are 
strengthened and  build 
healthy and effective 
alliances.

3. Partners are aware 
of the political 
landscape and 
have a common 
analysis of the 
structural factors 
and  proposed 
resolutions

2. Partners have the 
capacity to mobilize 
constituencies to 
create broad and 
inclusive bases of 
support for social 
change

Impact (Sphere of concern) 

5. Social norms 
(including attitudes, 
values, beliefs, 
behaviors and 
practices), have 
shifted in support of 
women’s, girls’, and 
trans* people’s 
rights. 
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n

Collective 
action

Collective 
action


