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[bookmark: _Toc98839832]Executive summary 
1.1 [bookmark: _Toc98839833]The context in which the TRIDE project was developed
The Netherlands Embassy in Kigali, through its Great Lakes programme, has funded from 2017 onwards several food security and integrated water resource management projects within the framework of the International Security and Stabilization Support Strategy (I4S) in the provinces of North and South Kivu. ZOA, VNG International and Agriterra have contributed to this strategy over the past years and have, despite the difficult circumstances, achieved results with innovation in land rights, sustainable smallholder farming, cooperative development for agricultural development, land restoration and rehabilitation of irrigation and development of value chains. These achievements have proven to be contributions to food security and local development and the building of trust in relationships between a wide range of actors. Numerous lessons learned and ongoing projects in North- and South Kivu have revealed the need and opportunities to intensify concrete, bottom-up actions from the farm level up to the village and watershed. It is in this vision that "Food Security and IWRM programme for Eastern DRC" was developed. TRIDE will be implemented in close coordination with the Land Tenure Project focused on innovative approaches in land access and land tenure security and the ESPER programme focused on security, justice and governance for more social cohesion.
1.2 [bookmark: _Toc98839834]Overall objective and outcomes of the TRIDE project
In response to the call for proposals, a consortium consisting of ZOA (Lead), Agriterra and VNG-International submitted a project proposal entitled "TRANSITION FOR INCLUSIVE DEVELOPMENT in EASTERN DRC, TRIDE" with the following overall objective and outcomes: 
Overall objective: Alleviation of insecurity and instability by promoting economic development and access to markets and land in Eastern DRC.
Outcomes:
1. Outcome 1: Access to land by smallholders is increased, security of tenure for smallholders is improved and land-related conflicts are reduced; 
1. Outcome 2: Integrated Water Resources Management is strengthened to promote resilient agricultural systems in North and South Kivu;
1. Outcome 3: The local economy is revitalized through inclusive and profitable value chains and the development of market systems.
The TRIDE objective is based on an analysis of the determinants of the agrarian crisis, food insecurity and recurrent conflicts in North and South Kivu. More than 70% of the population in Eastern Congo depends on agriculture for their livelihoods. Patrimonial Governance, the manipulation of ethnic identities, the degradation of local ecosystems and various bottlenecks in water management and the agricultural sector were identified as the main factors responsible for the multifaceted and cyclical crises in the two target provinces.
Eastern DRC has been plagued by instability and insecurity for almost three decades. Numerous local and foreign armed groups are active in this region. Poverty, corruption, land grabbing, ethnic conflicts, impunity are all major factors contributing to conflict. In this area, patrimonial Governance, which is widespread in the DRC, is at the root of land grabbing by elites and politicians. This land grabbing combined with high population growth is putting pressure on the available land to farmers and pushing them to marginal lands on steeper slopes. As consequences, soil erosion and soil depletion are major threats to agricultural productivity. Land degradation also reduces the water retention capacity of soils on mountain slopes, increasing the risk of flooding in the lowlands during the rainy season and reducing the availability of water for irrigation in the dry season. In addition, violence and harassment by the police, army and local militias prevent farmers from accessing their fields and markets, putting further pressure on farming activities and value chains in general. Widespread illegal taxation also reduces the profitability of transporting goods to markets. Rural development government services are very weak. In summary, these factors hinder the Economic development opportunities in an area rich in natural resources. To reverse the current regressive trends, the project envisions the achievement of the following outputs:

	Outputs
	Outcome 1 

	1.1   Provincial land intervention strategies are developed and adopted by the provincial governments of North and South Kivu 
1.2 Farmers who rent land on a short-term basis in concessions have medium/long-term (minimum of 5 years contract) access to the land,

1.3 Agricultural and pastoral lands are identified and mapped in the target territories and agricultural cadastres are recognised and operational in both provinces
1.4 	Appropriate solution mechanisms to address problems related to inter-community conflicts are implemented with the involvement of Local, Provincial and National authorities.

	Access and security of land tenure by smallholders is improved to reduce land-related conflicts




	Outputs
	Outcome 2

	2.1 	Good land stewardship and resilient farming systems are promoted and scaled up through the PIP approach,
2.2 	Local and Provincial land use and sustainable watershed management plans are developed, 
2.3   PIP households improve their knowledge of wise use of food and drinking water
2.4   PIP farmers are structured around the G50 approach for more access to services, finances and markets
2.5 	Soil degradation in the intervention area is reduced and land restoration is being undertaken at a large scale through collective actions, 
2.6 	Irrigation water infrastructures are rehabilitated and built with the support of the project and community participation,
2.7	Involvement of Local, Provincial and national authorities in integrated water resource management and promotion of resilient agricultural systems activities is increased. 
	Integrated Water Resources Management is strengthened to promote resilient agricultural systems in North and South Kivu 



	Outputs
	Outcome 3

	3.1 	Security and patrimonial governance problems (corruption, harassment, illegal taxes and barriers) hindering the development of value chains are addressed through a multi-stakeholder partnership approach,
3.2 	Value chain actors improved their capacities and have better access to finance through microfinance institutions, 
3.3 	Farmers (women, men and youth from different ethnic groups) have improved their production per hectare and income for the targeted value chains,
3.4 	Organized groups of entrepreneurs (women, men and young people) are promoted in all PIP villages based on the integrated collective plan (PIC),
3.5 	Governance and better functioning of cooperatives and supporting institutions for agro-pastoral value chains are improved,
3.6 	Home-based or larger-scale processing facilities and innovative post-harvest activities are introduced and enhanced, 
3.7 	Farmers have better access to local, urban and regional markets, 
3.8 	State actors and support institutions have improved their services for a value chain-friendly business environment.

	Local economy is revitalized through inclusive development and profitable value chains and the market system 




The project will be implemented in two provinces: North and south Kivu and specially in four territories known as: Masisi, Rutshuru, Kalehe and Uvira. We will be working with 137 villages in 8 chefferies: Bwisha, Bwito, Bashali, Bahunde, Buhavu, Bukumu, Bafuliiru and Ruzizi plain of these 4 territories. The beneficiaries are comprised of farming households and other users of the lands, actors involved in the project's target value chains, cooperatives and value chain support structures (MFIs, SACCOs), water user organizations, small local entrepreneurs working in agricultural activities, local/provincial public authorities and technical services of the sectorial ministries relevant to the project. It is important to highlight that the final selection of the exact villages will jointly be done by the consortium, communities, Local and Provincial authorities during the inception phase. This is one of the lessons learned from ongoing projects: to involve all the stakeholders from the very beginning and then increase their engagement towards a common vision, which will facilitate the implementation of the project. 
[bookmark: _Hlk85694026]Interlinked activities have been defined in relation to each of the expected outcomes following an inclusive, bottom-up intervention approach (PIP approach) to food security and integrated water resources management, thus laying the foundations for sustainable change by means of creating ownership, empowerment of local stakeholders at all institutional levels, and enhanced collaboration based on common goals and an enhanced sense of environmental stewardship. The Theory of Change that the TRIDE project envisions can be visualized as in Figure 1 and is further explained in Chapter 5.
[image: ]

Figure 1 Visual of the TRIDE Theory of Change
With the technical expertise and in-depth knowledge of the local context and years of practical experience, our consortium is well placed to address the challenges as written down in the ToC. TRIDE will be implemented in close cooperation with stakeholders in the field and local authorities. The interventions presented in this proposal build on lessons learnt and results achieved under other projects (FARM, MyA, W4V, ARC, ESPER). By working together in an inclusive approach, the project will strengthen the existing links between communities, Public authorities and stakeholders related to agriculture and natural resource management. 

This full project proposal starts with an executive summary followed by a description of the field of intervention (chapter 2) and the target groups (chapter 3). Chapter 4 is a detailed context analysis. Chapters 5 and 6 describe the theory of change and the content of the 4-year TRIDE project. The conflict sensitivity strategy is explained in Chapter 7. Chapter 8 focuses on the Monitoring, Evaluation Accountability and Learning (MEAL) system, followed by the vision of cooperation in Chapter 9. The TRIDE project budget is presented in Chapter 10. 


[bookmark: _Toc98839835]TRIDE Intervention area 

[image: ]
Figure 2 Map of the TRIDE intervention area
As shown in the above table, five territories have been selected and those being:
· Masisi, Nyaragongo and Rutshuru in North Kivu.
· Uvira and Kalehe in South Kivu. 	

These five territories were selected because of agricultural opportunities and links to the markets in Goma (and by air to Kinshasa) and Bukavu. Furthermore, as TRIDE aims at building from experience and scaling up best practices, several projects with concrete results have been implemented in these areas over the past years. 
These targeted territories inhabit approximately 5 million people (around 850,000 households)[footnoteRef:2]. The majority ethnic groups are the indigenous: Nande, Hunde and Nyanga (North Kivu), Bashi, Bafuliiru and Barega (South Kivu), with substantial minority populations made up of other indigenous, including pygmies and many Kinyarwanda or Kirundi speakers, known as Barundi and Banyarwanda. They are mainly Hutus and a minority of Tutsis, with the Tutsis known as pastoralists and Hutu as farmers. The territories are divided into eleven chefferies/secteurs that count to 64 groupements and 573 villages. The following chefferies have been selected: Bwisha, Bwito, Bukumu, Bashali and Bahunde (North Kivu) and Buhavu, Ruzizi and Bafuliiru (South Kivu), see figure 2. In the selected chefferies/secteurs, 24 of 46 groupements are targeted by the project in which the 137 villages will be selected based on criteria to be jointly defined by the consortium, communities and authorities during progressively during the implementation. [2:  Data from CAID, 2016 (www.caid.cd)] 

So far, the agricultural potential of the North and South Kivu could not materialize in substantive growth in production and economic returns for the region. The main constraints in the agricultural and water sectors are: insufficient access to (irrigated) land and land conflicts, bad infrastructure, multiple barriers on the road with taxes, poor farming practices, lack of access to modern inputs (improved seeds, fertilizers, pesticides), soil erosion and watershed degradation, scarce information on markets and prices, lack of agro-processing facilities. These conditions contribute to higher production, processing, and marketing costs, as well as large post-harvest losses. In the DRC, growth in agricultural production is of 4.1% only just above the annual population growth rates (2.7%). North- et Sud Kivu continue to suffer from food deficits, rural unemployment especially among youth, and widespread poverty.
Without progress towards a more resilient agricultural sector the population in rural areas and cities are at risk of becoming even less food secure and suffer economic loss due to higher costs of imported food prices. According to the Climate Change Profile for the Great Lakes Region published by the Netherlands Commission for Environmental Assessment in July 2015, climate change will result in a 5% - 25% decline in crop yields between 2010 and 2050 in the DRC. The Great Lakes Region is vulnerable to climate change because of the socio-economic situation of high population density combined with high natural resource dependency and very low agricultural productivity.
The existing national land tenure law leads to more disputes over access to land. The DRC’s Land Code of 1973, still in use, is a mix of customary and written law. In addition, at the end of 2011, a new agricultural law was enacted which includes articles related to ownership and access to land, especially when it comes to agricultural concession holders and foreign investors, creating major controversy and confusion. Rural communities tend to rely on customary rules, with traditional chiefs allocating access to plots of land, and rarely with official registry of land ownership at state level. When wealthy farmers purchase land from the state, it becomes difficult to reconcile the two systems, which results in small farmers losing access and more conflicts over land. Recently, a process of land reform has been initiated by the DRC government. The proposed reform consists of the development of a new national land policy and the revision of the current land legislation. The National Commission of Land Reform (CONAREF) was established in 2013 in tandem with a national platform of civil society organizations was created to ensure community participation in the land reform process. At the Provincial level, the Ministry of Land Affairs has a key role to play, because it issues land titles and oversees the management of land. 



[bookmark: _Toc98839836]TRIDE target groups 

This chapter briefly describes the ultimate- and intermediate target groups of the project:
· Ultimate target group are (vulnerable) smallholder farmer households in rural villages;
· Private sector (market) actors;
· (Local) Public authorities. 

TRIDE’s mission is to improve the lives of the ultimate target group of smallholder farmer households (female and male headed) in the rural areas. To achieve improvement at farm level different governmental, private sector and civil society players need to improve their performance. These organizations need to adopt a mindset of intrinsic motivation and related capacities to take up their roles and responsibilities to support the farm households on the path to a more sustainable agricultural development. The project envisions targets groups with responsibility for good land stewardship and its natural resources and with confidence to invest in social-ecological resilience[footnoteRef:3] of their landscape.  [3:  Social-ecological resilience refers to the ability of a social-ecological system to absorb change and disturbance
without shifting to a new regime with a different set of processes and structures. ] 


[bookmark: _Toc98839837]3.1 	(Vulnerable) smallholder farmers and their families in rural villages
The vast majority of the households residing in the target area are subsistence farmers. Their land barely produces enough food for their own consumption. They make use of a small plot close to their house where they cultivate various agricultural crops without the use of modern knowledge and technologies. The typical subsistence farm has a range of crops and animals needed by the family to feed and clothe themselves during the year with little or no surplus for the market. Planting decisions are made principally based on the family needs for the coming year. Women[footnoteRef:4] play a vital role in the agricultural production process. They contribute hugely to the labor force and play major roles in all stages of production, processing, and marketing. However, women face major barriers in becoming successful in agri-business. Women have more difficulties than men accessing productive and financial resources, their literacy levels are lower, and they have extra limitations in mobility. [4:  Women contribution to agricultural activities and agri-businesses is not always fully acknowledged. Their responsibilities, access and control vary by crop / value chain, depending on the context, e.g. a specific region, ethnic group, etc. Marital status influences women’s roles and challenges due to culturally formed social expectations. In order to enhance women’s opportunities and overcome gender-related constraints to their participation, a gender sensitive approach means to have more eye for gender roles and find opportunities to support the specific needs and interest of women. This includes an understanding of the impact of value chain development on the position of women. 
] 

Despite its potential for agricultural growth, many people in the target area still live under the poverty line. Alternative, formal, and informal employment opportunities are extremely scarce. The tough economic situation disproportionally affects young people who represent 63% of the population in the target area. The young, uneducated, and unemployed are easy victims for recruitment by armed groups. The presence of the armed groups is an obstacle to economic development. Lack of economic opportunities affects women and girls to become more empowered. Women and girls are also still marginalized in their access to education, land rights and employment opportunities. Non-farming families in rural areas also face constraints in their development related to the lack of access to the markets and credit systems. 
TRIDE will connect the smallholder farmers with access to information, financial and other services and markets to facilitate their transition to become real farmers with growing production and income.
[bookmark: _Toc62659281][bookmark: _Toc62739827][bookmark: _Toc98839838]3.2 	Market actors
The farm households living above the subsistence level with capacity of a surplus production for the markets will be stimulated to become members of cooperatives to further grow their farm economy. For sustainable and inclusive agricultural value chains, the project will adopt a market system development approach whereby interventions apart from working with the ultimate target population also interact with market actors to achieve favorable operating business environments. 
TRIDE works on value chain development from the viewpoint of the smallholder farmers and rural entrepreneurs either as individuals or organized in groups or cooperatives. Based on their needs to sell their products on a market specific actors will be identified to help farmers. Through the partner Auxfin, Financial institutions such as Banks, MFI’s and SACCOs will be approached and sensitized to develop and offer adequate financial services for individual and organized farmers. Agricultural input providers will be identified and connected to the farmers, business linkages will be established with farmers groups and cooperatives, and advice will be provided to input suppliers for meeting the needs of the farmers. They can be agro-shops, but also producers and importers of seeds, fertilizers, equipment and packaging materials. Potential national and international buyers will be approached to source directly from farmers and for large scale demand, cooperatives will be coached in aggregating the required volumes among their members and perform quality control as per buyers’ requirement. The project will support the exchange of goods and services, foster competition among actors and provide incentives for investment within value chains for this category of actors to play the role of market-pull and champion of value chains. Partnership with private sector and service providers will be then enhanced to ensure proper functioning and collaboration within value chains.  Other important actors who will be targeted in the value chains are research institutes such as IITA and SENASEM and regulatory institutions such as OCC, ONAPAC, IPAPEL and SNCOOP. For issues of security, storage, universal measurements, and taxations on physical local markets the project will collaborate with the local authorities and its various services to make markets attractive for smallholders and entrepreneurs, including for women and youth. The project will also collaborate with umbrella organizations of producers and entrepreneurs (like RCPCA, FEC) in lobby and advocacy trajectories geared towards governmental institutions and decision-making bodies for adapted policies and a more conducive business environment.
TRIDE will consolidate and build further on the achievements of previous projects in the area. Hence market actors involved in previous projects, prior assessments will be involved in TRIDE as well as the committees and stakeholders involved in managing the newly built warehouses. 
Finally, TRIDE will identify and relate with other projects addressing value chain and market development in the area, and seek collaboration when synergies are possible.
[bookmark: _Toc62659282][bookmark: _Toc62739828][bookmark: _Toc98839839]3.3 	Public authorities 
To locally anchor and sustain the project results in an enabling environment, TRIDE will coordinate intensively with (local) public authorities in various processes of the project. Representatives of the civil society organizations and farmers supported by the project will represent the population in the participatory budget with the governmental bodies, so that the needs of the farmer population are considered in the allocation of funds. The different actors described here below will be involved in planning, monitoring and accountability activities in the project. 
· Rural development ministry at national and provincial level oversees water planning and management (streams, watersheds, springs, etc.). Along with their technical services, they have authority to decide on all matters regarding rural water infrastructures. The project will work with them for operationalisation and accessibility of the technical services at local level. TRIDE will relate with River basin authority to find institutional inbedding of the watershed plans.
· At Provincial (and national level for targeted actions),: the Ministries of Land affairs, agriculture, rural development, planning, interior affairs, budget, and gender under the Governor and Provincial Governments, are responsible for regulating and implementating of policies, specifically important for kadaster and land policy, They are also key partners for lobbying and advocacy at the Provincial Assembly and sometimes national level related to policies and budgets in the interest of the smallholder farmers. Through, their hierarchical power over technical services the project will influence the practices of the Entité Territoriale Décentralisée (ETDs). 
· The Provincial Assembly is the deliberative body of the province and controls the Provincial Government and the provincial and local public services. The Provincial Assembly has exclusive authority over: the provincial development plan; the provincial and local civil service; provincial public finances; provincial and local taxes and duties, including property tax; the production of water for provincial needs; provincial planning, etc. The Provincial Assembly is responsible for the management of the provincial public finances and the administration of the provincial and local public services. Members of Parliament from the project area become partners to influence the parliamentarian working groups and ministries. Their voting power on budget matters makes them key players. They can work on a decree giving legal recognition to the alternative/customary land certificates . 
· Provincial technical services, through the provincial inspection for agriculture, environment, and cadastre among others, will provide technical support and capacity building (e.g. through coaching) to the Chefferie and municipal technical services. They might focus on local taxation, of agricultural and environmental issues. The security dimension, cross-cutting in ESPER, will involve security services (Police, FARDC, intelligence, etc.) in project activities.
· The Administrateur du Territoire and his/her administration will play a role between the provincial and chefferie level: supervision of lower level, and capacities strengthening from the higher level. The technical services involved are mentioned in the paragraph above.
· The Chefferie as a Decentralized Territorial Entity (ETD) is an important government level partner in the implementation of TRIDE. ETDs are supervised, but not controlled, by the provincial and central governments. For planning and local development, the ETD is the key entry point for TRIDE. The chefferies are administered by traditional (Mwami) chiefs and their council, with the support of the administrative secretary and accountant. A chefferie has financial autonomy, receives ‘transfers’ and is responsible for local tax collection. The Chefferie can play a role in integrating the diverse elements related to the value chain, watershed management, etc. and develop local governance tools and products (i.e., local development plan, investment plan, participatory budget).
The Chefferie is the partner for discussing local taxation, planning, and budget (including discussion about the use of mining royalties for local development); it is at the Chefferie level that inclusive (incl. gender and youth aspects) and participatory governance processes and decision making are happening. They are also overviewing farmer groups, cooperatives and water committees, etc. 
· Local development committees (CLD) integrate the plans and decisions of the higher policy level with the needs and issues at play at the local level. They diagnose the problems and translate policies into action and for tangible development results. The CLD is intricately linked to the Chefferie executive management. 
[bookmark: _Toc62659283][bookmark: _Toc98839840]
3.4	Selection of target villages
TRIDE aims to reach 137 villages, of which 27 villages are currently existing PIP villages covered by the W4V project (in North Kivu) and by MyA in South Kivu. In North-Kivu the project will work in 4 Chefferies of which 3 Chefferies are not yet covered by the W4V project, reaching a total of 11 Groupements. Furthermore, in South-Kivu the project will also work in 4 Chefferies, but in only 1 of these Chefferies ZOA is not yet present. In South-Kivu the project will work in 13 Groupements. The groupements will be confirmed when the work is planned with the Chefferies involved. Villages will be chosen per groupement based on criteria, their strategic position in watersheds, presence of facilities/infrastructures to support value chains development (roads to markets), degradation of lands that need restoration. The 38 new project villages targeted in the first year are largely selected and are in process of confirmation in coordination by local leaders. All these 65-initial project/PIP villages (27 ‘old’+ 38 villages) will be considered for the combined PIP-GIRE and G50 approach for which a contract will be signed with Auxfin. A second tranche of villages in the third year will increase the total number of households reached by the end of the project of a minimum of 100,000. 






[bookmark: _Toc98839841]Context analysis 
[bookmark: _Toc98839842]4.1	Introduction 
Since 1996, the Eastern Congo has suffering a protracted crisis of conflicts. Violence and instability have led to a strong economic recession. The fall in GDP per capita during the recession was 27% and was accompanied by a decline in the functioning of the state. In addition, the country fell into international isolation, becoming an "aid orphan" from 1990 onwards. Despite its return to the international arena, the DRC is, internally, the prisoner of a heavy legacy that is blocking its economic take-off. The neo patrimonial governance of the Mobutu regime in the mid-1960s is branching out and flourishing in all spheres of Congolese society. At the land level, this governance has led to the monopolization of land by the new elites who "hoard" it, thus reducing the availability of land for an ever-growing population.
Congo is a global powerhouse in terms of minerals including cobalt as the mineral behind the batterie for electric cars. Close to 70% of global Cobalt production comes from Congo. That means that the clean energy transition is highly dependent on Congo as provider of the raw material. This situation is similar for other minerals. The minerals create enormous wealth for the world but in general the scramble for resources seems to create more conflicts and poverty to the Congo population. International and regional geopolitical strive and tentacles of international crime are tied in many ways to the multiple conflicts, and poverty. Officially everybody is participating in the mineral tracking initiatives but at the same time most of the business still remains largely uncontrolled in a grey area of shady deals. Too many powerful players simply benefit of the absence of the state, a continuing situation of ungovernance, and high levels of insecurity.   
Also in ecological terms is Congo at the global top with its inmense forests, biodiversity and carbon storage, and water resources. To preserve these resources and manage them well is of global public interest, This international interest creates a challenge in another sense with possible positive and negative influences.
Widespread Gender based violence in Congo has been internationally exposed by Denis Mukwege (Nobel Peace Price 2018). This stain on society is a product of the overall level of violence, poverty and historical cultural patternsb. Besides, the social norm expects of women to bare many children. Apart from the heavy physical burden it limits their limitation on the development of women and puts a timebomb under any effort for sustainable development.
In the working area manipulation of ethnicity play a powerful role in political competition, aiming to secure control over the spaces of power and accumulation. In this context, poorly arbitrated land stakes are a sensitive issue. Communal violence over land has encouraged the proliferation of armed groups, forced population displacements and the breakdown of local economies, and is responsible for mass poverty in rural Congo. Moreover, urban-rural relations are unfavorable to the countryside, due to the dilapidated road infrastructure and unfavorable terms of trade between manufactured goods and peasant production. This situation is exacerbated by neo patrimonial practices (corruption, extortion, impunity and administrative and police harassment) which blight the local economy.
The current problems in North and South Kivu reflect two main drivers, namely: (i) poor governance, characterized by the abuse of state authority for the benefit of political elite groups and its inability or unwillingness to manage its institutions properly and to ensure equitable treatment under the rule of law. This becomes apparent when looking at the issues of land tenure, access and distribution of natural resources, the provision of basic security, such as the protection of people and their property, and secondly the (ii) proliferation and activism of armed groups. The precarious security and socio-economic context are aggravated by the ethnic stereotyping, conflicts over customary power and leadership, and the politicization of all aspects of socio-economic life. These multiple crises are exemplified by the phenomena of widespread youth unemployment, lack of moral values, repeated armed conflicts and an accelerated rural exodus to the cities, without any socio-economic integration plans in place. Moreover, in this context the combination of limited access to land & markets and agriculture credits, insecurity of land tenure, physical insecurity and degradation of local ecosystems result in chronic food insecurity in the two provinces. 
Figure 3 on the next page summarizes the determinants of the agrarian crisis that are addressed by TRIDE (highlighted text blocks) in North- and South Kivu. This Figure is the result of a four days workshop in Goma in 2020, where consortium members and local experts explored the agrarian crisis and food insecurity in South and North Kivu and identified a combination of factors for this including heritage governance, the manipulation of ethnic identities, the degradation of local ecosystems and the strangulation of the agricultural sector. Figure 3, gives an overview of the root causes.  TRIDE focusses on those grey highlighted in the Figure.
[image: ]
Figure 3- Determinants of the agrarian crisis in North and South Kivu 
[bookmark: _Toc98839843]4.2 	Patrimonial governance and land tenure in North and South Kivu 
Despite the existence of a growing demand for food in urban areas the peasant professionalization is not materializing. Several governance constraints can be identified. Trying to grasp the specificities of African administrations in general, D. DARBON observed that "All the leading entities are formed around the administrative apparatus, whether in the economic (state or private enterprises), social (trade union management) or political fields. Social proximity to the administration, its opportunities and its power determines access to economic resources. Under these conditions, administration does not engender public management (...), but the private appropriation by an emerging social elite of a public management apparatus that opens access to state resources"[footnoteRef:5]. [5: D. DARBON, 1985, pp. 180-181] 

The Congolese administration in general, and the Kivu administration in particular, presents all these characteristics. Instead of serving the general interest, the administration serves political and tribal interests. Consequently, administrative machinery is systematically used for individual interests and political, patrimonial and clientelist logics. During the colonial period, there was a massive expropriation of indigenous populations for the benefit of European settlers. These indigenous populations were relegated to marginal lands. Plantations proliferated but were not accompanied by the provision of salaried employment for the indigenous people working on the plantations. Their pay was often derisory and most of this remuneration was used to pay tax.
During the post-colonial time, in the wake of Zairianisation, vast tracts of land were systematically appropriated by those whom KAZADI T. (1991) calls "farmers with polished shoes". With the extension of the Virunga and Kahuzi-Biega parks, peasants in North and South Kivu were forced to move to small plots of land. The customary inheritance system has, for its part, further led to smaller plots and produced the mosaic of small plots as commonly seen in the area. Many farmers became incapable of feeding the families. This is one important cause for the agricultural exodus.
During the colonial time, farmers living under fragile ecological conditions, used to receive some sort of support, which ended after Independence. Cooperatives, with the intention to integrate the traditional subsistence farmers into the commercial circuits with products such as tea, coffee, vegetables, etc., were ruled and dominated by neo patrimonial practices. Erosion control measures, enforced and unpopular under colonial rule because they did not translate into short term concrete results, were not continued and old achievements disappeared for lack of maintenance.
Inadequate agricultural practices and numerous taxes and payments collected by public authorities undermine the farmers income. BASIRWA explains: "While land is being washed away by erosion in North and South Kivu, the role of agronomists is limited to imposing fines and often flat-rate taxes on their own account or that of their direct bosses. Here, the role of the state and its agents is perceived in no other way than this. It is not without reason that the peasants of South Kivu have nicknamed state agents and agronomists: 'abasaruzi', which means 'the harvesters’” (E. BASIRWA, 1992, p. 18).
The implementation of the territorial policy during the colony had countless consequences for rural life. The administrative system was essentially devoted to policing the rural population. Fines were systematically imposed on those who did not comply with the colony's regulations, which put a brake on development and created a situation of fear and killed initiatives. Traditional chiefs were co-opted in this system through a profit-sharing arrangement in the colony's fiscal income.
Policing of the rural population is still an essential feature of the post-colonial period. At present, various public agents have the power to extract 'remuneration' from rural populations that the state cannot grant them. While the state is less and less able to pay the salaries and the running costs of the public service, the officials are tempted in practices of corruption and extortion to earn a living. These practices further reduce the income of the peasants.
Moreover, the law on authorized taxes for decentralized entities has given local authorities the possibility of levying a tax on all farmer activities. The lack of control over the legality of these taxes leads to frequent abuses.  For example, a tax is levied on banana plantations, another on the sale of banana bunches, and a third on the sale of banana wine. This taxation is so restrictive that it seriously handicaps the professionalization of peasant agriculture. 
Policies implemented by the post-colonial state generally do not favor the peasants of North and South Kivu. The nationalization of the soil has not changed the agrarian landscape in any way. Peasant agriculture is hardly supported or protected by the public authorities. When the price of export crops (tea, coffee, cinchona) falls the farmers are immediately deprived of an important source of income.
The costs of conflicts and conflict resolution in North and South Kivu are major causes for continuing poverty. People cannot access their lands or markets due to conflicts, The parties to the conflict, however benign their intentions may be, require contributions in order to work and achieve "justice". The trajectory for solving a civil or criminal conflict generally involves various authorities, competent and non-competent: police, security, administrative and judicial personnel, etc. The most important of these authorities is the one who has 'mobilized' (by any means) the most influential rural personalities. Conflicts bounce back and forth without ever reaching a definitive end. And each bounce brings new costs to the peasant.
Thus, the most dynamic people emigrate to the city to engage in small trade or move to the mines in search of gold, coltan or cassiterite. However, the artisanal miners use a lot of their income for basic food and services which are expensive near to the mines.
[bookmark: _Toc98839844]4.3 	Inter-community violence, breakdown of the local economy
Ethnic identity does not pose a problem, but the manipulation of identity does by playing groups out against each other. This threatens the relations between the diverse groups that cohabit in the same physical and political space.
In North and South Kivu, individuals, while displaying themselves as Congolese abroad, identify themselves first and foremost with ethnic or linguistic communities. These sub-national identities predominate over national identity in specific contexts of action or issues. Consequently, individual loyalties are more oriented towards the tribal intermediaries between the state and the individual. 
Ethnicity is used as a tool not only for political mobilization but also as an organizing principle of the state apparatus at local level. In this context, the appointment of an administrator is often seen as a community matter. This explains the competition between different communities when appointing leaders to state institutions or during elections. Ethnic support plays a major role in the control and management of power at all levels. In both North and South Kivu. This ethnic antagonism is further accentuated when it comes to rivalries between those who consider themselves to be indigenous and those who are perceived as non-indigenous. For example, there are perceptions around the Banyarwanda (Hutu and Tutsi) and Banyamulenge communities in North and South Kivu, or rivalries between the Bafuliiru and Barundi in the Ruzizi plain. The division based on identity, which is also present within one community considered by foreigners as homogeneous, often provokes tensions between the Nyanga and the Hunde or between the Hutus and the Tutsis in the Masisi and the Kalehe highlands.
Mobilization around identities of people also happens around livelihood strategies and socio-professional activities generating competition for access to resources, as in the case of pastoralists, farmers and traders.
Congolese civil society could play a protective role against manipulation and totalitarian ethnocentrism, but unfortunately civil society representatives are part of the manipulation game, and are being manipulated themselves. 
In revisiting its trajectory, we can identify three main historic periods during which civil society defined missions for itself and played specific roles. The first period runs from the end of the 1970s to the end of the 1980s. During this period, civil society is a substitute for certain essential state functions and almost exclusively focused on the problems of the rural world and community health.
Civil society assumed a role of substitute for the state while the state structure was weakened and Congo went through an increased agrarian crisis and urban poverty. During this period, we are also witnessed the rise of political opposition, the redefinition of new international cooperation policies and the implementation of structural adjustment policy in the DRC. The structural adjustment meant a reduction in public spending with the consequence that many state employees were pushed back into unemployment. These events have added to the growing number of unemployed people coming from higher education and universities.
These educated and neglected elites seized new opportunities created by cooperation policy to set up Non-Governmental Development Organizations. Indeed, faced with the failure of bilateral cooperation through international NGOs, the alternative was sought in indirect cooperation through local organizations. Thus, during the 1980s, we witnessed the proliferation of Non-Governmental Development Organizations adjusting their intervention strategies in rural areas to access cooperation. The APAD group described them as "local development brokers".
The second period runs from the late 1980s to the early 1990s. During this period Civil Society played a more political role and was committed to Human Rights. The 1990s saw a proliferation of non-governmental human rights organizations, following the initiatives of religious denominations at the end of the 1980s (Justice and Peace Commission). The new international cooperation policy led to politically motivated behavior on the part of NGO leaders. NGOs became aware that their actions would be of limited effectiveness without a structural change at the political level.
As development aid was subject to political conditionality in the late 1980s, the DRC embarked on a democratization process. A Sovereign National Conference was convened, bringing together public institutions, political parties and Civil Society. This event led to the popularization of ‘civil society’ in the DRC.
Quickly hereafter and with the help of their donors, NGOs organized themselves and took a leadership role in the democratization movement. An alliance was formed between the NGO and the political opposition, with the discreet and sometimes explicit support of the Catholic Church. A Manicheist discourse emerged in the Congolese political environment, equating this trinity (NGO - Political Opposition - Church) with the will to change (i.e. for the good) and the powers in place as the ones representing resistance to change (i.e. for the bad).
Civil society, which saw itself in the 1980s as the alternative to a failing state, developed a messianic discourse in the 1990s to bring about the radical changes so long waited for by the popular masses. During the decade of war in the DRC (1996 - 2006), there was a polarization of civil society discourse on political issues. This led to civil societies’ participation in political negotiations as well as in the governance of the transition.
The internal dynamics of the actors within the "institutionalized" civil society plunged it into a deep identity crisis. Personal positioning of civil society leaders on the political chessboard opened the door to tribal logics. Furthermore, the opportunistic, clientelist and patrimonialism practices that contaminated civil society discredited it definitively in the eyes of the masses.
At the beginning of the second half of the 2000s, those civil society activists who had remained outside the circles of power were thus going to question the links between civil society and political actors. No one could predict at this stage that this questioning would give birth to a genuine civil society. Civil society is challenged to restore -credibility as a space for exercising citizenship and education. TRIDE project must be seen in the light of the transition of civil society as an independent force outside the formal power structure.  
A curious phenomenon currently seen is the emergence of opportunist alliances between otherwise divided groups around shared ideologies. In South Kivu, two antagonistic blocs have been formed among students, namely the large and the small family, the latter comprising the Bashi and the Bahavu, the former bringing together all the other tribes grouped around the Barega, traditional opponents of the Bashi in the local political game. Similarly in North Kivu, fighting identities have emerged in terms of G2 and G7, the first group bringing together all the Rwandophones indiscriminately (Hutu and Tutsi) against the coalition of all the other ethnic groups in the province (G7) whose standard bearers are the Nande. 
These new alliances (G2 and G7) are strengthened and validated by a manipulative discourse on (partly imaginary) historical and cultural unity of the allied groups. Thus, ‘fake’ collective stories are used to regroup and build new identities. The leading voices behind this process leave no room for divergent views. Hence, TRIDE needs to maneuver carefully to try to stay neutral and not fuel the new, potentially conflictive, divisions. People only see their own tribal interests and that of their allies. People from other tribes and groups are seen as the ones that stand in the way and their ‘cause’ and achieving their goals. As a result, people defend the tribal coterie and if necessary, they are willing to use force.
In North Kivu, the project area is prey to a strong manipulation of ethnic identity which is characterized by inter-ethnic tensions and sometimes violence. Armed groups fuel this dynamic. In Masisi and Rutshuru, armed groups occupy large areas and exert their influence on large part of the land of local communities and even of large land concession holders. In South Bwito, in the Bishusha, Bukombo and Tongo groupings, Nyatura/CMC and NDC-Rénové clash almost every day, vying for the occupation of concessions in this area which belong essentially to large Tutsi community concessionaires. This explains the attacks by CMC elements against the Tutsi. This situation is at the root of an inter-ethnic conflict between Hutu and Tutsi in this area and of repeated clashes between these groups on the one hand and between the FaRDC on the other.
It should be pointed out here that armed groups behave like concessionaires and use land as a source of finance. They charge landless peasants for facilitating access to land through small sharecropping contracts. Similarly, Al Gore's publication (2014) on arable land in the DRC shows that 48.8% of the 120 million hectares of arable land have already been handed over to foreigners for mining[footnoteRef:6]. [6:  https://rightsandresources.org/fr/blog/digital-congo-pres-de-50-des-terres-arables-de-la-rdc-sont-bradees-selon-al-gore/] 

In the Bwito chiefdom, as in the Bashali and Pinga locality, the FaRDC hunt down the Nyatura/CMC rebel group and there are recurrent clashes between the NDC/R rebel group and Nyatura CMC elements. The motive for their confrontation is the control over a large area  to gain access to more resources (taxes, land, minerals, etc.). Finally, a few cases of human rights violations (rape, abductions, collection of illegal taxes, arbitrary arrests, killings/assassinations, torture, etc.) are reported with perpetrators either by the FaRDC, or by the Nyatura, NDC/R, FDLR rebel groups, or by civilians carrying arms. This situation causes displacement of community members to safer areas and an exodus to the large urban centres. Lack of economic opportunities especially for young people is a push factor away from the villages into urban centres and mining areas.
The two target territories of this project in North Kivu province are juxtaposed to the PNVi, which occupies very large areas of land. The lands of the PNVi are subject to multiple ownership claims from the traditional authorities and the riparian communities in search of arable land. 
Poor governance in this part of the province is characterized by the inability of state bodies through the ETDs (chiefdoms) to provide infrastructure and adequate services to the population. The poor service delivery by the state leads to illegal practices and abuses (corruption, extortion, harassment). Service providers in land tenure do not have the means to enforce its policy – which is a further ingredient for conflicts. The problem of scarcity of arable land and landlessness is acute and is one of the main causes of the activism of armed groups.
Lukuli Petemoya points out that limited farm size is a main determinant of poverty in South Kivu. De Failly refers to the socio-economic situation in South Kivu in 2000 as being broken. The author shows that the gradual disappearance of the formal economic sectors and industries inherited from the colonial system was replaced by the informal sector of small scale and mainly subsistence-oriented peasants. At the same time, the author concludes that the production of food crops is not enough for food self-sufficiency at provincial level. The shortfall is made up of products from North Kivu and Katanga, and even imports from abroad, especially rice. A report by Diobass (2005) also concludes that chronic malnutrition in rural areas manifests itself mainly among peasants with little access to land. In semi-urban settings, it is the displaced people who are most affected by food insecurity and malnutrition. Once considered the breadbasket for the surrounding provinces, South Kivu now even fails to provide enough food for its own population. 
[bookmark: _Toc98839845]4.4 	Land tenure uncertainty, precarious security environment and other bottlenecks in the agricultural sector 
4.4.1 [bookmark: _Toc98839846]Structural Land Uncertainty Aggravated by Security Risk 
Land rights of local communities are surrounded by uncertainties. The ambiguity lies at three levels: i) the legal regime, i.e. the formal rules applicable to these lands; ii) the managing authority; iii) and the nature of the rights of peasant farmers.
To access land and/or secure their possessions, peasants follow local customary laws and, as in the past, address the customary authorities. The latter see themselves as competent authorities in land matters, whereas the law does not acknowledge their role as land authorities. They are thus continually at odds with the land administration, which challenges their competence in this area.
Traditional chiefs often work in the interest of the urban bourgeoisie which maintains complicit relations with them. These bourgeoisies, moreover, have the power to bend the law and procedures for their own benefit through the meanders of the bureaucratic administration. To earn from the acquired concessions, these urban bourgeoisies offer contracts to peasants whose properties are insufficient to sustain their families. In return, the peasants provide unpaid labor or pay royalties in kind or in cash to the concession owner.
Insecurity in North and South Kivu due to repetitive fighting is fueled by the presence of around 130 armed groups, often seeking to control over mines, charcoal, and other natural resources. Both provinces regularly witness killings, rapes, mutilations and other atrocities against civilians. Widespread violence, largely blamed on armed groups, has led to massive displacement of people. According to the OCHA website more than 27 million people in DRC are facing severe and acute food insecurity and nearly 5.5 million Internally displaced people in DRC, more than three quarters of whom are in the east of the country. Despite the cessation of hostilities, massive human rights violations are still being reported in North and South Kivu, especially in the countryside. The insecurity caused by local militias and foreign armed gangs is at the root of a massive rural exodus, the scale of which has not yet been revealed.
In North Kivu, during the year 2020, clashes between armed groups and the Congolese armed forces led to the displacement of more than 40,000 people in Masisi. WFP operations in the region are currently suspended due to continuing insecurity. During the same year in South Kivu, armed clashes also led to the displacement of some 50,000 people in the territories of Uvira and Fizi. Serious human rights violations and forced recruitment into armed groups, all contributing to displacement, are also noted in this province, according to the United Nations refugee agency (UNHCR). The same province has also experienced inter-communal violence, including an acceleration of skirmishes in the runup to the December 2018 elections, and hosts more than 40,000 refugees from neighbouring Burundi.
Besides the issues of foreign armed groups, the management of refugees on both sides of the border poses a problem as well. While at least 150,000 Congolese refugees have been identified in Rwanda and Burundi, the DRC still hosts more than 200,000 Rwandan and Burundian refugees. This issue is a time bomb, as it links to thorny issues such as land management or nationality. A growing group of children is born as a refugee sometimes out of mixed marriage without a clear nationality. This concerns also the host communities for children born out refugee Congolese relations and children born out of rape crimes perpetrated by militias such as the FDLR. 
In the territories of Uvira, Kalehe, Masisi and Rutshuru, the phenomenon of armed groups remains particularly significant. These groups are essentially ethnic in character. Each community therefore develops its own protection mechanisms and is predisposed to use weapons to settle disputes. Armed groups recruit young people to serve in their ranks and arm them against the government and other communities. Some community members support this practice, including by providing food and other contributions. Yet, apart from protecting the communities their ‘official’ raison d'être, these armed groups are involved in the exploitation of natural resources and smuggling of minerals between the DRC and neighboring countries. So, these security providers are at the same time a main source of insecurity. Some politicians and members of the diaspora are involved in these practices and stimulate resistance against the central authorities who are a threat to their businesses. Simultaneously, prophetic movements exalting armed resistance have gained ground[footnoteRef:7].  [7:  Albert Kalonga-LwaNZambi, 2020, Understanding the dynamics of intra- and inter-community conflicts: Challenges and local capacities for peace and social cohesion in North and South Kivu in Eastern DR Congo, Editions universitaires européennes (2020-11-03 ), ISBN-13 978-620-2-53731-5] 

For its part, the inaccessibility (physical, legal or financial) to the land services, places large sections of the peasants, in an illegal situation by occupying state-land without titles. This has paved the way for the proliferation of informal land ownership documentation. These "small papers" are improperly issued to the population by local authorities have little legal value.
There is also a problem when urban areas expand, and new urban centres are created. These situations are generally accompanied by disputes, as they quite often infringe on the customary rights of the local population.
4.4.2 [bookmark: _Toc98839847][bookmark: _Toc62376471][bookmark: _Toc62376531]Key actors influence 
The stakeholder analysis presented in annex 4 provides a summary overview of the main actors at different administrative levels and their relative level of influence. Each of the actors presented has a specific mandate and institutional interest (maintaining relevance, obtaining funding, being elected, etc.) which determines the level of interest of the actors in the project, alongside the existing normative frameworks. This means, for example, that if a national government is highly committed to improving food security for the whole population, the direct links of the government to certain target groups (voters or other power holders like donors and businesses) this may mean that the actual inclusion is low and important groups may be left out. Key actors also influence gender issues related to the agricultural sector. They will be key for policies to promote women representation, or to address specific women’s’ interests in land tenure security, agricultural enterprises and membership in associations or cooperatives, and women’s role in governance processes in general. The organizational culture is in general male dominated and not very gender sensitive. TRIDE and its consortium partners are challenged to become more gender sensitive themselves before being able to influence the gender issues in the partners organizations.  
During the last two decades of colonization, the reorganization of the rural economy took place through the creation of agricultural housing estates called "paysannats". Unfortunately, the experiment was interrupted by the advent of independence. The paysannats evolved in different directions: some, were transformed into agricultural projects (Kiringye, Luberizi); while others moved into contract farming (Kiliba); and others were simply sold during the 1980s and 1990s (Mwendo etc.). 
4.4.3 [bookmark: _Toc98839848] Cooperative development and value chains to tackle limits to agricultural production
The agrarian landscape in North and South Kivu is dominated by large plantations, protected areas and a myriad of small family farms. Human settlements are highly dispersed, despite a tendency towards urbanization. Basic social services, such as access to drinking water and electricity, are very inadequate. Right of way to allow landlocked areas access to springs and rivers are not organized. Missing vicinal roads and agricultural feeder roads are a problem in Masisi (North Kivu). In the Ruzizi plain, on the other hand, negotiated deals are possible to manage irrigation facilities together. 
Smallholder farmers are not in the spotlight of the government for agricultural development. In 2011, the Law on Fundamental Principles of Agriculture was enacted. Industrial agriculture is the preferred option, even though about ¾ of the population lives in rural areas depending on survival on agricultural activities. The development partners (through the World Bank) implement an Integrated Agricultural Growth Project (PICAGL), aimed at establishing economic growth poles based on agriculture. It targets include economic opportunities for individuals and communities. After four years of implementation it is still difficult to see the benefit of this project for small farmers.
In the 1960s the Ruzizi plain was considered the "granary" of South Kivu province, but today this is not anymore, the case. If exploited well the Ruzizi plains could supply the entire sub-region, from the great lakes to South Kivu province, with a variety of agricultural products. Agricultural activities in the plain are also threatened and less profitable due to effects of global warming. Moreover, the Ruzizi plain, with its semi-arid climate, is prone to desertification due to changing rainfall patterns. 
Women play an essential role in food- and water security in the area. They are responsible for feeding the household and are major actors in the production, processing and marketing of food crops. Small-scale farmers, and even more so women farmers, lack the knowledge, skills and opportunities and tools to control, use, manage and sustainably maintain the natural resources on which they depend. People also lack capacity to respond to environmental degradation. In addition, models for collective farming are not fully appreciated and there is limited experience in linking these models to market developments. Furthermore, the situation is aggravated by a limited understanding of the agricultural calendar and poor knowledge of agricultural practices. Training provided is often “old style standard" and not adapted to local needs in terms of capacity building, no agricultural credit system is available, and the semi-arid climate of the Ruzizi plain, with an extended dry season, no longer allows farming systems to produce as previously planned. 
Because of the above mentioned reasons, the peasantry in the intervention zone is trapped in a vicious circle of poverty. The impoverished peasants in South and North Kivu are the result of several factors, of which poor access to land and insecurity of land tenure are major ones, as they led to extremely low peasant labor productivity. Low production and incomes subsequently led to low health and nutritional status. This is compounded by physical insecurity, chronic food and nutrition insecurity and limited access to urban markets for agricultural products. These factors also contributed to low motivation of young people to choose agriculture as their profession. 
The land tenure system does not suit the rural reality of small family farms. Furthermore, inefficient land governance, with high administrative and fiscal pressures, and traditional feudal modes of production are not conducive for agricultural development. 
Organizing the smallholder farmers in cooperatives and value chains can break this vicious circle of poverty. In addition to ethnic, security and political tensions, the following are crucial problems hampering the development of agricultural value chains and cooperatives: 
· Limited access to inputs such as improved seeds, fertilizers and credit No entrepreneurial capacity
· Little knowledge about improved agricultural practices 
· Limited direct access to markets (dependence on traders who set prices and do not use universal measures and calibrated scales) as a result of the weak bargaining (negotiations) power of small producers who go to the market in a dispersed manner. 
· Harassment by police and state services and illegal taxation.
· Low level of organization among farmers (groups, associations, cooperatives) and poor understanding of the management and benefits of cooperatives (many cooperatives are emanating from NPOs and are not yet aligned with OHADA's guidelines for cooperatives).
· Farmers act alone without vision (opportunistic mentality) outside cooperatives unaware of the potential of market power by operating collectively.

[bookmark: _Hlk66119004]Cooperatives often have a long history and have been supported by donors in a wide variety of approaches and modalities. They are involved in several commodity chains and some engage in input distribution, product collection and processing, transport, etc. Cooperatives are also involved in several other activities for example at the request of the donor without considering aspects of profitability and sustainability or even considering the relevance to the members. Its more, farmers' cooperatives often treat their members the same as non-members. Hence, there is no motivation for farmers to formally join a cooperative. Overall, processing and other value-added activities are poorly developed in the value chains. It is estimated that food losses are as high as 40% due to poor post-harvest handling and the lack of (cold) storage facilities. Inadequate infrastructure and poor market linkages lead to high transaction costs. 
Market access is another obstacle to the development of value chains for farmers. Most traders are not willing to take risks to work hand in hand with smallholder farmers to facilitate market access. Market access depends on farmers' access to use post harvesting technologies, roads and transport, market knowledge, information and negotiation skills. However, North and South Kivu, lack these basic conditions for market access. Nevertheless, the project partners note that things are changing. For example, there is an increasing willingness to work together among farmers and lately cooperatives have professionalized their services and increased their support to smallholder farmers. Several cooperatives based on their own efforts are starting to show success with collective action.
[bookmark: _Toc98839849]4.5 	Degradation of local ecosystems and links to conflicts
The degradation of resources is the result of various factors. Nkonya et al. (2011) and Lambin et al. (2001) argue that resource degradation often results from biophysical causes and unsustainable resource management practices. The underlying drivers for ecosystem degradations are: increasing population density, poverty, weak institutions, problems with tenure and access to agricultural extension, infrastructure, constraints created by market access, inadequate government policies. 
The effects of resource degradation have been widely analyzed. Farmers are caught in resource-based poverty traps and cannot invest in soil fertility. Low crop yields subsequently deepen the poverty which again lead to further resource degradation. However, in a suitable institutional environment, resource degradation can also be a trigger for changing to more sustainable production practices. 
Boserup (1965) suggests that demographic pressures and lower yields due to reduced fallow periods may in fact induce farmers to change production technology. Farmers can intensify land use by using inputs - fertilizers, pesticides and high-yielding varieties - as well as innovative land management techniques aimed at maintaining or restoring soil fertility. With this change in technology, farmers can break out of the vicious circle of chronic resource-based poverty. Therefore, identifying pathways out the spiral of increased resource degradation requires an understanding of the incentives and constraints under which producers decide to investment. When constraints are understood, policies can be formulated to promote sustainable resource management. 
Poor natural resource management is an underlying cause of land conflicts, social instability, food insecurity and natural disasters. For example, around the Ruzizi plain, the MASISI and RUTSHURU catchment areas are increasingly threatened by ecosystem degradation, due to rapid population growth (3.3% per year)[footnoteRef:8], poverty, lack of adequate policies and lack of knowledge and capacity to manage natural resources sustainably. Landslides and erosion, especially in steep areas upstream of catchments, lead to lower agricultural yields and cause siltation and flooding downstream. Natural hazards, such as heavy rains and droughts, aggravate land degradation and are exacerbated by climate change and extreme weather events. The findings of a recent study in the Luberizi watershed[footnoteRef:9] (MyA project) show that ecosystems have changed remarkably over the last three decades, with some areas having lost over 50% of their forest cover and woodland to agriculture (slash-and-burn techniques), fuelwood collection and especially charcoal production. Environmental degradation is also increasing pressure on the natural resources of the Virunga National Park by riverine communities, pollution of agricultural and pastoral systems, lack of mechanisms for waste management and recycling of biodegradable waste, lack of land use plans (territories) at provincial and local levels. [8: Enumeration Report Health Inspection (PDS 2016 Report); Annual Report 2016 of the Territorial Administration. ]  [9:  Bulangashane et al, 2018, Diagnostic analysis of the production systems of the Luberizi River catchment area, 84 pp, ZOA-DRC ] 

The risk of flooding has also increased due to the loss of vegetative cover including the removal of the tree canopies and root systems that facilitated water retention. Although water levels in the rivers have fallen steadily and water pollution from soil erosion is evident, little has been done to curtail degradation and protect the ecosystem. It is a fact that downstream communities in the Ruzizi plain as well as in the MASISI and RUTSHURU areas are increasingly affected by flooding and drying up of the rivers.
4.6 [bookmark: _Toc98839850]	Demographic evolution, agrarian crisis and food insecurity 
4.6.1 [bookmark: _Toc66189415][bookmark: _Toc98839851]Rapid population growth 
The demographics of North and South Kivu Provinces are characterized by a high population density and an increasing birth rate reflected by the growing proportion of children in the population. North Kivu has an annual increase of around 3% while the population density reached 140 inhabitants per Km² in 2016. Analyses of the statistics show that the population of the Province is young (58.5% are under 19 years of age)[footnoteRef:10], while women outnumber men (the femininity rate is 53%)[footnoteRef:11]. These are estimates in the form of a projection because no scientific census of the population has been carried out since 1984. The urban population represents ¼ of the total population of North Kivu. [10:  INS, Statistical Yearbook 2014]  [11:  INS North Kivu, Annual Bulletin 2016] 

Population change from 2014 to 2017
	Entities
	2014
	2015
	2016
	2017

	City of Beni
	345 423    
	355 289
	365 948
	376 926

	City of Butembo
	710 801
	744 868
	767 214
	790 230

	City of Goma
	867 164
	876 706
	903 007
	930 097

	T. de Beni 
	1 241 191
	1 273 583
	1 311 790
	1 351 144

	T. de Lubero
	1 294 585
	1 355 232
	1 395 889
	1 437 766

	T. de Masisi
	689 248
	711 075
	732 407
	754 379

	T. de Nyiragongo
	142 971
	162 127
	166 991
	172 001

	T. de Rutshuru
	1 573 244
	1 602 550
	1 650 627
	1 700 145

	T. de Walikale
	975283
	975 310
	1 004 569
	1 034 706

	Set. Province
	7 839 910
	8 058 357
	8 298 442
	8 547 395


Source: Annual Reports of the Provincial Division of the Interior 2014-2017
The population of North Kivu (base 2017) will double population in 24 years, i.e. in 2041. The question that could be asked is: "Can arable land, agricultural production, economic production and basic infrastructure keep pace with this growth?”.
The population of South Kivu has increased from 3,028,000 inhabitants in 1997[footnoteRef:12] to 5,103,092 in 2010[footnoteRef:13], an overall increase of 68.5%, and 5,722,000 inhabitants in 2015[footnoteRef:14], an overall increase of 88.97%. In 2016, according to statistics obtained from the National Institute of Statistics, the population was estimated at 6,871,194 inhabitants[footnoteRef:15]. The average annual growth rate of the population is 4.41% over this 19-year period (Source: Provincial Directorate of the National Institute of Statistics). [12: South Kivu Province, Five-Year Growth and Employment Plan 2011-2015, page 15]  [13: Op. cit, page 15Province of South Kivu, Provincial Sustainable Development Strategy - February 2013, page 9]  [14: Echoes of MONUSCO n°56 - April 2016, page 8]  [15: Statistical data harmonised between the Provincial Directorate of the INS and the Provincial Health Division.] 

The population density was estimated at 50.6 inhabitants per Km² in 2005[footnoteRef:16],increasing to 86 inhabitants per Km² in 2014. Analyses of the statistics show that the population of the Province is young (56.1% are under 18 years old), while women outnumber men (52%)[footnoteRef:17]. This finding, which varies only slightly, is partly due to the fact that no scientific population census has been carried out since 1984. [16: Ministère du Plan, Monographie de la Province du Sud-Kivu - March 2005, page 10.]  [17: Op.cit, Five-Year Growth and Jobs Plan 2011-2015, page 16Op.cit, Provincial Sustainable Development Strategy - February 2013, page 9] 

The population is unevenly distributed across the Territories. The peri-urban Commune of Nyiragongo represents 1% of the population but has a high density of 475 inhabitants/Km². By observing the rate of population variation per territory, over a period of 12 years, from the high point of displacement (1998) to the first milestone of returning migrants and village settlements, an exceptional evolution can be observed in two territories: a resettlement of 274.89% in the territory of Masisi and 221.52% in that of Nyiragongo.
Two territories of the Grand Nord are the most populated in North Kivu, namely Lubero with 1,085,117 inhabitants and Béni with 1,004,378 inhabitants. They have respectively 922,350 and 760,784 active farmers and thus constitute the epicenter of the first economic pole of the province. Out of 5,772,1995 million inhabitants, the province has 3,844,332 active farmers, i.e. almost 67% of its population, a factor that underlines the agricultural calling of the province.
Rapid population growth has led to very high pressure on land (overexploitation) and forest resources (deforestation) as the rural population has been unable to find work outside agriculture and alternative energy sources. 
According to a survey by the Ministry of Agriculture, the average area devoted to food production is around 36.1 ares per farm. However, it is generally estimated that 40 are is the minimum amount of agricultural space needed to ensure an individual's subsistence for one year (J. BLANC, 1975).
It has also been calculated for North and South Kivu that because of the family's annual energy requirements and the calories provided by customary food crops, the area needed for each family, taking into account fallow land and banana plantations, should be around 1.20 ha[footnoteRef:18]. However, the same study reveals that farmers are satisfied with an area of cultivation that does not reach one hectare per average family. [18:  HECQ and LEFEBVRE, article cited in BACBN p. 293.] 

4.6.2 [bookmark: _Toc66189416][bookmark: _Toc98839852]Infrastructure decay 
Movement of people and goods is a major problem in the South Kivu province due to the inadequacy and bad maintenance conditions of the road infrastructure. The province has 1,041 km of National Roads, 222 of which are asphalted, 813 km of Provincial Roads and 2,301 km of agricultural feeder roads. Most of these roads are in very poor condition and have not been maintained for a long period, especially during the long period of war and armed conflict in the east of the country. It should be noted that National Road No. 2 on the Goma-Bukavu and Bukavu-Mwenga sections and the Bukavu-Uvira road axis (through Rwanda) are in good condition. South Kivu has an airport in Bukavu and a few airstrips, most of them in poor condition. The province's main waterways are Lakes Kivu and Tanganyika, which offer enormous possibilities for the transport of agricultural products require provisions to avoid collisions.
In general, the roads in North Kivu are also difficult to use. On the national road No. 4, section Butembo-Goma, travellers spend more than 24 hours on the road when it would normally take half a day. In Lubero territory, from the town of Butembo to Goma, the provincial capital, 310 km away, it is difficult to cover this distance in a day. The national and provincial road number 4 is in a state of total disrepair, with no maintenance or monitoring by political leaders. Yet sand and gravel quarries are exploited everywhere along the same road. The so-called road toll gates are well placed at the exit of Goma at the so-called OPRP, in Kiwanja, in the territory of Lubero, in Kiambogho at the entrance to Butembo. The traffic police are scattered along this dilapidated road without carrying out any real road checks. These policemen are only waiting for the "famous report" varying between 1000 and 2000 Congolese francs for each vehicle that passes. Commercial exchanges and population movements are a factor in the development of a people. Thus, the lack of roads and or unsafe roads prevent mobility in business but also reduce the exchange of experiences, this puts the economy of the province in danger. The bad infrastructural conditions scare-off investors who are looking for a good business climate including roads, security, etc.
4.6.3 [bookmark: _Toc66189417][bookmark: _Toc98839853]Urbanization patterns
Urbanization, which was still in its infancy in North and South Kivu until the end of the 1950s, did originally not allow for substantial exchanges between the countryside and the city. The limits imposed on the movement of people by police regulations hindered exchanges between the different areas. This is also a reason for farming to remain essentially at subsistence level. The small surpluses were enough for social reproduction: various festivities, and payment obligations arising from personal dependency relationships.
Nowadays, urbanization plays a key role in the profound transformations of Congolese society. The last two decades have seen spectacular urbanization In North and South Kivu including the emergence of new urban centers in rural areas, driving changes in rural-urban relations. 
Two trends can be observed: the transformation of existing cities and the emergence of new urban centers. The first is that the cities of Goma, Bukavu and Butembo, for example, have undergone significant changes due to the dynamics of war, proliferation of violence, forced displacement, the introduction of new markets, the installation of international humanitarian organizations, etc. This has shaped the urban economic profile, urban landscape, governance, identities and ways of life. In addition, it has also greatly changed the political and economic role and position of these cities at regional and national level.
The second process provoked by the war is the increasing urbanization of rural areas in North and South Kivu in a context of population displacement with economic pull and push factors. The cases of Bisihe in Walikale territory in North Kivu, or Nyabibwe in Kalehe territory in South Kivu are examples of places which, over the last fifteen years in a context of armed conflict, have evolved from small villages to booming centers with tens of thousands of inhabitants. Finally, the evolution of these urban-rural connections has also left its mark on local identities, lifestyles and socio-cultural networks.
Urbanisation of mining centers is another dynamic context factor. Although the mining sector is increasingly seen as an economic basis for Congo's post-conflict reconstruction, the link between minerals and armed conflict is pervading all domains of life in the region. Artisanal mining is an important source of income for the population and all the security, trading services. The artisanal mining sector has generated significant changes in the nature of local exploitation and trading mechanisms.
The boom in artisanal mining following the growing global demand for coltan and tin (since the years 1999-2001) occurred during the Second Congo War, when the Congolese state was replaced by rebel groups controlling the east of the country. During the war, artisanal mining activities offered an alternative survival strategy for large groups of young people. Today, the Congolese state has partially regained control of mining sites, but artisanal mining still plays a central role in local livelihood strategies for thousands of men, women and children in a context of political and economic instability where there are few alternative sources of income. 
The small towns in Kivu that have emerged with artisanal mining have attracted significant numbers of rural poor and urban unemployed seeking their fortunes. Once accepted in the mining centres they provide a certain level of physical security. This transformation of peripheral sites into urbanised centres of accumulation and opportunity (largely informal) has led to a profound socio-economic, spatial and political reorganisation of local society. The case of Nyabibwe is a very good example of this. Prices of the products are sky high in the mining towns so many of the miners still live in poverty. 
The arrival of large groups of artisanal miners has given a considerable boost to local economic activities. These 'mushroom' towns also serve as places of refuge for people seeking to rebuild their lives after being marginalized within their home communities. Nutrition and health are general problems in mining centres. Vegetables and fruits are very scarce.  In coordination with the sister projects ESPER, Madini, LTP and TRIDE we will look at business opportunities while reducing at the same time the security risks.    
4.6.4 [bookmark: _Toc66189418][bookmark: _Toc98839854]Chronic nutritional deficits 
The DRC in general has faced acute food insecurity since 1980. And this insecurity has made the majority of the Congolese population very vulnerable. This vulnerability has been exacerbated by the massive displacement of the population and the disruption of food supply channels caused by political instability, insecurity and ethnic conflict. In the multiple indicator cluster survey report, it is noted that in 2010, 57.8% of the population had poor food consumption. According to Dr Ulimwengu's study published in 2011, 57% of the Congolese population was deficient in protein, 81% was deficient in iron, and 83% was deficient in zinc.
According to the WFP (May 2019), "food insecurity in North Kivu affects around 4,273,000 people, of whom around 1,035,000 are severely affected. The most affected territories are Walikale (83% food insecure), Masisi, Rutshuru, Nyiragongo, Lubero and Beni (all with more than half of the population food insecure). Food consumption is insufficient for two-thirds of households. Food expenditure accounts for more than half of total monthly expenditure for four out of ten households. Compared to the last five years, households have made less use of coping strategies to cope with food difficulties. Moderate acute malnutrition affects girls more than boys (5.8% and 4.8% respectively). Girls are also at greater risk of malnutrition than boys. About one in ten pregnant and lactating women are malnourished, which can have adverse effects on the health of the child.
In South Kivu, available data indicates that more than three quarters of the population is severely or moderately food insecure (75.8%), while 40% of the population is moderately food insecure and at risk of falling into severe food insecurity at the slightest shock. In relation to the territories, Shabunda suffers most with almost all of its population in severe or moderate food insecurity (97.8%). The data show a better picture for the city of Bukavu with just under half (46.5%) of its population in severe or moderate food insecurity. However, the situation is also very critical in the territories of Idjwi, Uvira, Kalehe and Fizi, where almost 80% of the population is severely and moderately food insecure. The nutritional situation is more worrying, particularly in the health zone of Minova, in the Territory of Kalehe, where global acute malnutrition rates are on average 10.8%, according to the results of the nutritional survey conducted by PRONANUT during the third quarter of 2012.
A document entitled "Regional Health Programming 1989-1992" drawn up by the South Kivu Regional Health Inspectorate provided the following information a decade earlier[footnoteRef:19]:  [19: Regional Health Inspectorate, Regional Health Programming 1989 - 1992, Bukavu, August 1989, pp. 15 - 19. ] 

· 63% of the people followed by the hospital present "juvenile forms" of diabetes in children who are thought to be of malnutrition origin;
· The Kaziba hospital in the same administrative area classifies malnutrition for children under 5 years of age, among the most prevalent diseases in the area;
· The hospitals of Nyangezi, Katana and Kabare report very numerous cases of anemia, enteritis and cirrhosis of the liver. Katana reveals for its part that 30% of the children within its radius of action have a lower than average weight.
[bookmark: _Toc66189419]
4.6.5 [bookmark: _Toc98839855]Increased dependence on food imports 
The low food production in South and North Kivu has led to dependence on imports from abroad of certain food products to cover food deficits. In South Kivu, this deficit is partially satisfied by local imports from North Kivu (maize, beans, fish), North Katanga (fish), and import from Asia (rice, vegetable oil) and Rwanda (cattle, goats, sheep, maize, cassava, potatoes, groundnuts, beans, sweet potatoes, fish). The balance of trade is still in deficit due to low production and suffers from the devaluation of the CF against the US dollar. Exports mainly consists of mining products (cassiterite, gold, coltan, zink).
Imports are mostly consumer goods and very little production or investment goods. The importation of certain foodstuffs seems incomprehensible, for example for South Kivu, rice. Agricultural products such as cassava flour, maize flour, tomatoes, onions, meat, livestock, etc., are subject to a large volume of imports from neighboring countries (Rwanda and Uganda) and the neighboring province of North Kivu. 
The virtual absence of an agricultural policy and the low level of funding for the agricultural sector (low share allocated to the provincial ministries of agriculture and rural development: from 2.17% (2011 budget) to 1.96% (2012 budget)) partly explain the dependence of these provinces on food imports.
4.6.6 [bookmark: _Toc66189420][bookmark: _Toc98839856]Recurring conflicts 
4.6.6.1 [bookmark: _Toc66189421][bookmark: _Toc98839857]Conflicts of power 
Power-related conflicts in the provinces of North and South Kivu are manifold and often take many forms. Most frequent are internal family conflicts around succession, it is also clear that customary chiefs are at the forefront of conflicts between different ethnic groups. For local communities, balance of traditional powers is viewed essential for accessing land and natural resources. To strengthen the legitimacy of traditional chiefs, which depends on the support of their ethnic base, they present themselves as protectors of their ancestral lands. This protection can go as far as the mobilization of armed groups in their interests. In such a dynamic, it appears that not all ethnic groups have access to traditional chiefs, hence the paramount importance of the struggle for access to and control of political and administrative power. In North and South Kivu, the Hunde, Nyanga, Tembo, Nande, Bavira, Bafuliru, Barundi, Batembo and Bahavu are still organized along traditional power structures. Traditional authorities are the respected administrative and political arms of these groups. Those who do not have access to traditional authorities, in this case the Hutu, Tutsi and Banyamulenge, are oriented to state authority for access to resources. This type of relationship with power reinforces ethnic conflicts (see more on power-based ethnic community conflicts). [footnoteRef:20] [20: In Kitshanga and Mweso, in the territory of Masisi (North Kivu), the legitimacy of the Hunde customary chiefs suffers from the fact that they come from a minority community. The Hutus and Tutsis want to oppose them and conquer local power, but they do not have access to customary power. This is why the Rwandophone communities are in favour of the dissolution of customary power, in order to establish a state authority that they want to be neutral and inclusive. In Pinga, the conflict over customary power has become so violent that customary chiefs and their ethnic groups, supported by armed groups, have been fighting for several years. The same is true in the Ruzizi plain, where the Bafuliiru's challenge to the customary power of the Barundi has led to serious cycles of violence, paralysing state action. Similarly, in the Bafuliiru chieftaincy, it is the members of the reigning family who are tearing each other apart. In the Buhavu chieftaincy, the power of the chieftaincy chief is struggling to assert itself with members of other communities such as the Tembo and Barongeronge who are demanding some autonomy for their entities.
] 

From this point of view, the advent of decentralization appears as an opportunity to changing the system of customary rules in the rural area. While customary power holders are fighting for traditional power, customary chiefs have lost much of their legitimacy. Their decline went hand in hand with the weakening of the customary system of land allocation from the 1970s onwards. Many of these customary chiefs took advantage of the 1973 land reform (opening up customary land for private sale) to enrich themselves by privatizing large concessions and then selling them to entrepreneurs, often of Rwandan origin. Hundreds of peasant families were thus driven off their land by their own customary authorities, which seriously undermined their legitimacy.
In Masisi (NK), TRIDE will inevitably be confronted with the multiple ethnic conflicts linked to land as well as the phenomenon of ‘semi-ghost states’ in which militias control vast tracts of land. As in Kalehe, where a land reform programme must be implemented with priority, as well as improving access to land for poor landless peasants and internal refugees. The dynamic relation between land, political control and ethnic identity are very important in Masisi, so TRIDE will need to involve all types of stakeholders to try to find a negotiated space for its intervention. Landlocked ghost states run by rebel forces and militias are a real obstacle to the effective implementation of TRIDE's interventions. Higher level lobbying and collaboration with the ESPER and LT programmes is needed to initiate a process whereby armed actors are increasingly neutralized and land issues can be addressed by the Land tenure programme (with Transition International).
In Rutshuru (NK) in particular, there are multiple land-related conflicts, concerning ownership, access, division, demarcation but also expropriation and monopolization by large landowners. TRIDE will need to re-engage with its partners and the relevant authorities to try to unravel this difficult problem in order to reduce inter-ethnic conflicts. The fragile security framework in which the territory has become a chaotic and lawless conflict zone requires urgent attention. In this case, TRIDE should put pressure on the authorities and security forces to engage in more robust monitoring and interventions to stem the tide of robberies, killings and kidnappings. Finally, and particularly for Rutshuru, the thorny issue of the Virunga National Park and its persistent disputes with the surrounding local communities will need to be addressed, provided TRIDE aims to intervene in the neighboring chiefdoms. As a relative outsider, it can seek the support of local authorities, donors and park authorities to help build a more fertile negotiation strategy for compromise and increased collaboration. Virunga National Park receives funding from the Dutch government so that collaboration can be negotiated.
In the territory of Uvira (SK), TRIDE can expect that interventions in the chiefdoms of the Ruzizi plains and the chiefdoms of Bafuliiru will have to address both communities in order to ensure the participation of the local population. Resolving the issue of governance is a priority for the ESPER partner. While waiting for this process, it is obvious that TRIDE must reach out to both sides of the political divide and find ways to work with both groups while avoiding the emergence of conflicts of interest. Transhumance-related conflicts require a broader sub-regional approach, in which stricter monitoring must be ensured by the state security forces that implement the transhumance regulations. TRIDE should monitor transhumance-related incidents and involve local, provincial and national authorities.
In Kalehe (SK), TRIDE faces multiple problems of conflict, between ethnic groups, between local population groups and armed militias, and between state security actors and the local population. TRIDE will need to mobilize partners to help them put in place a clear strategy to neutralize these different levels of conflict. As water and soil conservation is linked to land ownership, a land reform programme needs to be implemented as a matter of urgency, otherwise a large part of the target population will simply not be able to participate in TRIDE. If small farmers are denied access to land and are evicted, they are then forced to cultivate marginal land with higher risks of erosion and degradation. TRIDE could ensure the application of good farming practices on land leased to small farmers and thus convince large landowners to provide land. The proliferation of armed actors and the illegal exploitation of mining areas are specific concerns in Kalehe. TRIDE will therefore need to see where these actors interfere with planned interventions and engage in lobbying and joint efforts with partners to engage these "troublemakers". International Alert and its local partners are involved in many mining sites in Kalehe. 
4.6.6.2 [bookmark: _Toc66189422][bookmark: _Toc98839858]Land conflicts and their effects 
There are four main categories of land conflicts in the target area: (1) conflicts between pastoralists and farmers (38%), (2) border, tenancy and/or inheritance conflicts between individuals and families (31%), (3) conflicts caused by the duality of power between ethnic groups over land tenure (18%) and (4) conflicts between large landowners and small farmers (13%) [footnoteRef:21]. Tensions between large and small landowners are increasing, particularly around the rural centres of South and North Kivu, and pressure on landowners to rent their land is intensifying. This is a problem that particularly affects women producers, often referred to as métayers[footnoteRef:22]. Large landowners are reluctant to rent land for crop production. Interviews with landowners revealed that one of the main reasons is that agricultural production methods lead to significant erosion, leaving the land irretrievably degraded after 4 or 5 years of cultivation. To solve this problem of women's access to land, it is imperative to formalise sharecropping through a contract negotiated between the sharecroppers and the large landowners. These conflicts are due to the absence of an agreed land tenure system and the non-existence of management principles, including the delimitation of ownership, the allocation procedure, non-compliance with emphyteusis contracts and the violation of community rights. In addition, there is land grabbing by elites (e.g. the urban bourgeoisie) in complicity with the land administration and customary chiefs. Limited access to land has become a growing problem in small villages as well. Due to the very destructive effects of traditional farming methods on soil quality, households are forced to constantly exploit new areas.  [21:  Conflict Analysis/MyA, 2019: Mayi Ya Amani is a project aimed at conflict transformation through improved access to water, implemented by IRC (lead) SFCG and ZOA.]  [22:  Sharecropping is a type of agriculture in which families rent small plots of land from a landowner in exchange for a portion of their harvest, to be returned to the landowner at the end of each year.] 

In addition to conflicts between large landowners and landless peasants, there are conflicts over land delimitation because land titles are scarce, and disputes between farmers and herders because of crop damage caused by animals. This is particularly evident in the Ruzizi plain, where the livestock sector is considered a viable sector offering many economic opportunities. One of the constraints that prevent communities from developing their livestock activity is the recurrent conflict between pastoralists (livestock breeders), sedentary farmers and armed groups ("Maï-Maï"). During the dry season, conflicts erupt when pastoralists destroy farmers' crops in search of green pastures for their animals. In conflict with sedentary farmers, pastoralists also fear that their livestock will be looted by armed groups. In addition, in both North and South Kivu, farmers face land grabbing by political and economic elites in search of arable land, to the detriment of smallholders who are often destitute and unable to secure their land. Land conflicts are often first and foremost a struggle for control over people, land and natural resources, which in turn are essential for access to power, both political and traditional, but also for social status and identity. 


[bookmark: _Toc98839859]TRIDE Theory of change 

The diagram below synthesizes the projection of solutions and the choice of TRIDE's intervention solution to bring about changes contributing to stability and the reduction of insecurity in North and South Kivu.
[image: ]
Figure 4 Global framework diagram of solutions
In a complex context of instability and low economic and social development at local and provincial level, a context marked by the consequences of heritage, ethnic manipulation, the degradation of local ecosystems and the strangulation of the agricultural sector, the TRIDE project is built on lessons learned and the awareness that sustainable solutions require the integration of activities and approaches to improve access and management of land and water resources by smallholder producers, strengthen the resilience and sustainability of agricultural production, improve governance and reduce factors of insecurity, violence and degradation of the biophysical environment. This has led to the definition of the following overall objective of the "TRIDE" project:  
By the end of 2025, TRIDE will have contributed to the mitigation of instability and insecurity in North and South Kivu, by improving the profitability and resilience of the agricultural system in the targeted territories and by promoting local economic development through small producers' access to land, water and markets (Uvira, Kalehe, Masisi, Nyiragongo and Rutshuru). 
The outcomes that will lead to the goal are defined as follows:
1. Access to land by small producers is increased, security of tenure for small producers is improved and land-related conflicts are reduced.
2. Improved Integrated Water Resources Management and resilient agricultural systems.
3. The local economy is revitalized through the development of inclusive and profitable value chains and market systems.
The what is defined by the project’s Outputs, which are summarized in the Table on the next page which shows the complete overview of the ToC of the TRIDE project; how TRIDE works to deliver these Outputs is described in our intervention strategy which is included as a separate section at the end of this ToC Chapter. 
	Theory of Change

	IF

	on the one hand, (1) provincial land intervention strategies are developed and adopted by the provincial governments of North and South Kivu; (2) farmers (women, men and youth) who rent land on a short-term basis under concessions have medium/long-term access to land (minimum 5 years); (3) Agricultural and pastoral land is identified and mapped in the target territories and agricultural cadastres are recognised and operational in both provinces; (4) Appropriate solution mechanisms that take into account the interests at family level between men, women and youth to solve problems related to inter-community conflicts are implemented with the involvement of local, provincial and national authorities.
and IF

on the other hand, (5) good land stewardship by men, women and youth and resilient agriculture are strengthened at the local level; (6) PIP households improve their knowledge of wise use of food (nutritional knowledge); (7) Some PIP farmers are structured around the G50 approach for more access to services, finances and markets; (8) Local and Provincial land use and sustainable watershed management plans are developed; (9) soil degradation in the intervention area is reduced and land is restored; (10) irrigation water infrastructure is rehabilitated with the support of the project and with community participation; (11) the genuine involvement of Local, Provincial and National authorities in IWRM and promotion of resilient agricultural systems is increased...

and IF

in addition, (12) security- and patrimonial governance problems (corruption, harassment and barriers) as well as intercommunity conflicts hampering the development of value chains in the intervention villages are addressed; (13) value chain actors increase their capacities and have better access to finance through formal institutions; (14) value chain actors (women, men and youth from different ethnic groups) have improved their production per hectare and increased added value by processing to increase income from the targeted value chains; (15) organized groups of entrepreneurs (women, men and youth) are promoted in all PIP villages on the basis of collective integrated plans (PICs); (16) governance and better functioning of cooperatives and supporting institutions for agro-pastoral value chains are improved; (17) home-based or larger-scale processing facilities and innovative post-harvest activities are introduced and enhanced; (18) farmers have better access to local, urban and regional markets; (19) state actors and support institutions have improved their services for a value chain-friendly business climate...
and IF…principles of bottom-up inclusive development (empowerment, integration and collaboration) to create local ownership, genuine participation and reduced tensions among all essential stakeholders while on the other hand clear agreed procedures and rules are followed up...


	THEN...

	(1) Small-scale producers men and women will have improved access and secure land tenure, with a reduction in land-related conflicts (with social cohesion between communities); (2) Land is restored, protected and farms, mountains and watersheds are sustainably managed by organized inhabitants and supported by dedicated actors in natural resource management ; (3) Local economy is revitalized through inclusive and profitable value chains and market systems development in the more secure context. 

	AND, EVENTUALLY...

	Greater stability and security in North and South Kivu, in particular, and in Eastern DRC in general.



TRIDE intervention strategy
TRIDE’s intervention strategy is derived from the Theory of Change. Together with the Land Tenure Project that will work on access to land and improved land tenure and ESPER that works on security governance and social cohesion, the chain of changes will be provided to achieve to envisioned impact.
 A wide range of programmes have been implemented over the past decades and are still ongoing to break the vicious circle of conflict, instability, poverty and natural resource degradation in eastern DRC. TRIDE's partners ZOA, VNG International and Agriterra have been involved and have contributed to various tangible results in North and South Kivu over the past years, among others with the PIP approach, IWRM, and work with value chains and governance. Lessons learned have revealed the need of a bottom-up inclusive intervention strategy with farmer empowerment at the core. The family household will inform the needs for integrated action as well as collaboration and complementarity with other projects in these areas, are essential to achieve sustainable change and impact. 
The activities of TRIDE focus on empowering local stakeholders to take responsibility for their development and contribute to sustainable change: farmer households and their villages, governmental institutions, donors, NGOs, input providers, value chain actors, etc. Crucial in the North and South Kivu’s is the restoration of the balance in the socio-environmental system. People need to set differences aside and collaborate in a more constructive manner. 
Involving all stakeholders from the start is a sine qua non, engaging them in the concrete activities of TRIDE (as intrinsically motivated actors of change) to contribute to the set Outputs (results). The intervention strategy of TRIDE has three pillars: empowerment of stakeholders to undertake action, integration of actions at all levels (synergies, sustainability), and collaboration among stakeholders (in families, groups, cooperatives, villages, districts, watersheds). Good governance is addressed in all three Outcomes with concrete results and related actions, harmonizing visions and actions, as such contributing to peace and stability in the region. 
However, further building on our vast experience and expertise in the region, whenever needed TRIDE will also play a more directive role to assure that the outputs are realized and local stakeholders comply with the agreed roles and responsibilities. Nevertheless, local ownership and sustainability remains essential, and we are sure that by having experienced Congolese staff in the project, the right decisions will be taken whenever needed. A summarized overview of our ToC – with the intervention strategy in the black box – is visualized in the Figure below.
[image: ]
[bookmark: _Toc98839860]TRIDE description 
6.1 [bookmark: _Toc98839861]Introduction 
TRIDE aims to contribute to the alleviation of insecurity and instability by promoting local economic development through improved access to markets, land and integrated water resource management in North and South Kivu.
Consistent with the theory of change outlined above, a sustainable and inclusive local development to truly lead to increased stability and peace in North and South Kivu the consortium defined three Outcomes:
· Outcome 1: Access to land by smallholders is increased, security of tenure for smallholders is improved and land-related conflicts are reduced; 
· Outcome 2: Integrated Water Resources Management is strengthened and agricultural systems are resilient in North and South Kivu.TRIDE aligns to the Nexus approach of : 
✓ Multi-actor: government, UN, international NGOs, national NGOs, donors 
✓ Multi-pillar: Peace, Humanitarian, Development,
 ✓ Goal: coordinated reduction of humanitarian needs in a sustainable way ✓ Framework: multi-actor coordination 

· Outcome 3: The local economy is revitalized through inclusive and profitable value chains and the development of market systems.


6.2 [bookmark: _Toc98839862]Description of TRIDE project outcomes, outputs and activities 

[bookmark: _Toc98839863]6.2.1 	Outcome 1: Access to land by smallholders is increased, security of tenure for smallholders is improved and land-related conflicts are reduced. 
TRIDE project aims to contribute to the improvement of land governance in the provinces of South Kivu and North Kivu by (i) drawing up an inventory of the land sector in each of the provinces, (ii) identifying land issues and analysing the roles of actors, (iii) assisting the provincial governments in defining long-term objectives and developing land intervention tools (strategic documents, agricultural land management, protection of agricultural and natural areas, agricultural allotments and collective pastures, etc.), (iv) accompanying the government in defining a priority action programme.), (iv) accompanying the government in defining a priority action programme. 
In addition, TRIDE will contribute to improving access to land through the supervision of concessionaires for a better use of land and the promotion of tools favouring a positive interaction between them and their social environment (long-term sharecropping contract, loan for use and land use agreement). TRIDE's agricultural component will be supported by LTP through the results of the inventory of land concessions that will form the basis for discussions between TRIDE and the big landowners/concessionaires for better land use and for greater synergy in rural development between the peasantry and the big landowners/concessionaires. TRIDE will contribute to improving access to land through the facilitation of land control tools (sharecropping contracts, loan-to-use contracts, land use agreements, etc.) following a logic of negotiation and conventional approaches. 
It will also support provincial parliaments in the identification and mapping of agricultural land in accordance with the law on fundamental principles relating to agriculture in order to make agricultural cadastres operational in both provinces.
TRIDE will furthermore think along with local, provincial and national authorities to address inter-community conflicts. The project will facilitate for example a SWOT analyses of the mechanisms and structures of conflict transformation based on the available typologies and maps. Subsequently, workshop components will be developed to strengthen the capacities of community organizations in techniques for transforming land- and inter-ethnic conflicts. This will be followed by planning actions and a mechanism to monitor conflict dynamics and monitor their impact on the local economy. Furthermore, the project will support provincial authorities of North and South Kivu will in the negotiation of social armistices between the protagonists and collaborate with Radio Benevolencija on awareness-raising and information campaigns on the dynamics of conflict.
	Cluster of activities
	Output 1.1 

	1.1.1 Context analysis and identification of major land issues in TRIDE's target provinces
1.1.2 Establishment of a land diagnosis and inventory of land and concessions: location of land according to its vocation;
1.1.3 Formulation of the vision and strategic axes of provincial development ;
1.1.4 Elaboration of the priority action plan (choice and location of priority structuring projects)
1.1.5 Development of tools for land action and control
1.1.6 Evaluation of the possibilities of land intervention in the short, medium and long term
1.1.7 Location of land interventions and definition of objectives for the sites, intervention methods and land operators
1.1.8 Carrying out the land animation (explaining the usefulness of the proposed changes)
1.1.9 Ex-ante evaluation of the land strategy   
1.1.10 Organising advocacy for the adoption of the SPIF
1.1.11 Support government technical services at territoire level in the development of land use plans and specific development plans for the project's intervention zones
	Provincial land intervention strategies are developed and adopted by the provincial governments of North and South Kivu 




	Cluster of activities
	Output 1.2 

	1.2.1 Organize pre-dialogues with the concerned concessionaires to make them understand the consequences of not using land (according to the law)
1.2.2 Identifying landless peasants, analyzing their land needs (average need per household) and structuring them into initiative unions 
1.2.3 Organise dialogues between concessionaires and landless farmers
123.4 Drawing up standard contracts for the development of the identified concessions
1.2.5 Organise workshops with stakeholders (concessionaires, local authorities, landless farmers and civil society organisations) to validate these model contracts.
1.2.6 Support targeted concessionaires in the development of agricultural land development plans
1.2.7 Support the conclusion of agricultural contracts between land concessionaires and land tenants
1.2.8 Draw up a draft decree/edicts or regulatory act defining the regime for operating contracts for concessions that are not used or are insufficiently occupied
	Farmers who rent land on a short-term basis in concessions have medium/long-term (5 years minimum) access to the land.





	Cluster of activities
	Output 1.3 

	1.3.1 Locate the land used for agricultural or pastoral purposes and determine its size
1.3.2 Produce site plans and priority uses 
1.3.3 Organise information sessions (usefulness, mission and organisation of the agricultural cadastre), awareness-raising and mobilisation of stakeholders
1.3.4 Organise advocacy for the adoption of the Agricultural Land Edict (land used for agriculture that cannot be used for any other form of development). 
1.3.5 Materialise the agricultural cadastres by accompanying them in the evaluation of the development of existing agricultural concessions

	Agricultural and pastoral lands are identified and mapped in the target territories and agricultural cadastres are recognised and operational in both provinces




	Cluster of activities
	Output 1.4 

	1.4.1 Carry out a SWOT analyses of the mechanisms and structures of conflict transformation based on available typologies and maps. 
1.4.2 Organise capacity building workshops for community structures in land tenure and inter-ethnic conflict transformation techniques
1.4.3 Support the definition of operational strategies for conflict transformation by local and other actors
1.4.4 Set up a mechanism to monitor conflict dynamics and their impact on the local economy
1.4.5 Support the provincial authorities of North and South Kivu in negotiating social armistices between the protagonists and formalising the compromises made in the intervention zone
1.4.6 Support Radio Benevolencija in the organisation of awareness-raising and information campaigns on conflict dynamics in the intervention zone
	Appropriate solution mechanisms to address problems related to inter-community conflicts are implemented with the involvement of local, provincial and national authorities. 
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[bookmark: _Toc98839867]6.2.2 Outcome 2 Integrated Water Resources Management is strengthened to promote resilient agricultural systems in North and South Kivu 

Outcome 2 is achieved by delivering zeven concrete Outputs in response to some of the main issues identified in the problem tree of the initial context: (1) improved land management and resilient agriculture at the local level through the PIP approach; (2) PIP households will be strengthened to improve nutritional security through training and awareness raising on how to use food ; (3) PIP farmers are structured around the G50 approach for more access to services, finances and markets (4) local and provincial land use and sustainable watershed management plans; (5) land degradation in the intervention area is reduced and restored where appropriate; (6) irrigation/water infrastructure is rehabilitated with community involvement; and (7) increased involvement of local, provincial and national authorities in promotion of IWRM and resilient agricultural.

Central to this Outcome is the PIP approach which is a form of extension/empowerment of the farmhousehold and group, with which TRIDE aims at covering 100,000 households who will create a PIP[footnoteRef:23] for their farm. In the PIP approach, which is already tested in North and South Kivu, farmers create an integrated farm plan: a schematic representation of the household's vision for the integrated management of available resources at farm level for inclusive and participatory development. It is developed and drawn on a map by all family members, together with an action plan on how to achieve this vision. However, the plan is much more than just a farm plan: it is a process of awareness raising, planning and motivated action, which strengthens mutual understanding and respect between men and women, and facilitates collective action at group and village level. The PIP groups will have also access to  online learning and agricultural services platform which is called the G50.  [23: ] 


In practice, PIP will be scaled-up from farmer-to-farmer: the project will start in existing PIP villages (created by MyA, W4V and ZOA with own funding) (14 in North Kivu and 13 in South Kivu) and 38 new project villages (in different groupings) to achieve 70% coverage of farming households in each village. Thus, in these first PIP/project villages, there will be around 60,000 PIP farmers learning and applying a range of good practices to increase resilience and be better stewards of their land and farms.
By the mid-term of the project, TRIDE will expand to 72 adjacent villages in the same 24 groupements where the project has started, with exchange visits to existing PIP villages, and with more intensive involvement of local governments to ensure ownership and follow-up after project closure. In practice, PIP goes hand in hand with participatory research on integrated practices: programmes often focus on one or a few "best" practices but pay little attention to how the practices are integrated into a plot or farm and how they are adapted to specific situations to foster resilient agriculture. Building on the PIPs created at households’ level, the project furthermore fosters village development through the creation of "Village Visions" and concrete collective investments and action. 
Based on the PIP approach, natural resource degradation and climate resilience will be addressed at the level of (micro)watersheds in the PIP/project villages, as well as in the larger inter-village watersheds.  TRIDE will show that landscape restoration and watershed management can be approached with an inclusive bottom-up approach taking in account lessons learned from IWRM in DRC and elsewhere. 

Thus, this outcome will provide an example of how (PIP-based) collective action in (micro)watersheds can contribute to DRC's REDD+ strategies, in line with the United Nations Framework Convention on Climate Change (UNFCCC). Adaptation and mitigation responses in agriculture can only be achieved within the framework of ecological, economic and social sustainability objectives as promoted by the UNFCCC. 

The other key approach is Integrated Water Resource Management (IWRM). The target is to restore and protect 20,000 ha. Through IWRM activities in and around the PIP villages. IWRM measures address the collective interest of groups of farmers and villages. The project will invest in actions that go beyond and supplement the restoration what the PIP farmers and local stakeholders themselves can do. 
At the end of the project period, the activities planned in Outcome 2 will lead to the following outputs: Improved land management and resilient agriculture at the local level; local and provincial land use and watershed management plans; reduced land degradation in the intervention area and land restored; irrigation/water infrastructure rehabilitated by the community with the support of the project; G50 approach implemented for online learning and access to service providers; Improved nutrition; involvement of local, provincial and national authorities in IWRM and promotion of resilient agricultural systems.
Output 1 focuses on good land management and resilient agriculture, which are to be strengthened at the local level through the PIP approach. To achieve this, the project will start with raising awareness of the PIP approach among the authorities, given that their buy-in and involvement from the start is essential. Once the initial target villages have been chosen, PIP creation starts with the innovative farmers (PIs) and will be scaled-up from farmer-to-farmer by means of PIP competitions, exchange visits and open days.  In the second half of the project scaling-up towards adjacent villages in the same Groupements will take place, using the same approach of farmer-to-farmer training and bottom-up participatory planning. In all villages eventually “village visions” will be developed which form the basis for further planning of collective community action, first based on what communities can do themselves, and next as input for actions that need more investments related to land restoration and infrastructure.
 Output 2 focusses on food security. Established PIP groups for production and access to healthy food for households. This will be achieved by diversification of the crops in the homegarden, strengthening the knowledge of PIP farmers on good nutritional practices. Using the PIP approach, which advocates for the integrated farming including crops, livestock and off-farm activities. TRIDE, will include a special training session on healthy food production and consumption.
Output 3, will focus on cooperatives and value chains, The introduction of the G50 approach will allow the PIP farmers who are not members of cooperatives to also access inputs, credits and markets through and online platform, to formal financing and conventional markets.
Output 4 focuses on local and provincial land use and sustainable watershed management plans. This will start with an assessment of the opportunities and challenges of land use and Watershed Management in alignment with existing policies and laws, as well as capacity building activities for local authorities on the processes and techniques for developing local land use and watershed plans. Watershed management committees will be formed for the identified watersheds with representatives of villages, groups and the Chefferie, aiming to develop management agreements as a basis for collective action by all stakeholders involved.
Output 5 aims at reducing soil degradation in the intervention area and to restore them as appropriate. To achieve this, the following pilot activities will be prioritized:  (i) facilitating the identification of three degradation hotspots per village and implement restoration activities by PIP farmers; (ii) identifying and selecting in each Chiefdom 2-3 (sub)watersheds (covering a maximum of 2-3 PIP villages) with upstream- downstream problems that need restoration; and (iii) supporting land restoration in the 20 sub-watersheds by upstream and downstream farmers through IWRM practices that reduce erosion and flooding. 
Output 6 addresses irrigation/water infrastructures that need to be rehabilitated with the support of the community. The farm and the village vision are used for a more detailed participatory diagnosis and analysis of water and irrigation needs, considering the mapping done by the provincial services (ONHR[footnoteRef:24], Provincial Water and Sanitation Committee). The prioritized projects will be further developed with feasibility studies and environmental and social impact studies. Finally, the projects will go to final design for construction/rehabilitation of infrastructures, putting specific emphasis on training of water users’ committees for the sustainable management of infrastructures. [24: ONHR: National Office for Rural Hydraulics] 

Output 7 aims at increasing the involvement of local, provincial and national authorities in IWRM and the promotion of resilient agriculture. This starts with a good mutual understanding of existing plans and how project activities fit in, emphasizing the cross-cutting importance of the PIP principles and philosophy for the project. Hence, local authorities will join in open days, exchange visits and learn from what TRIDE is doing at community level, aiming to enhance local ownership and sustainability of all actions. Furthermore, with local authorities, obstacles and challenges in the development of policies and legal texts related to land-use planning and watershed management will be identified, and together a lobbying and advocacy strategy will be developed. Eventually, the intention in this output is to conducts lobby & advocacy actions for the promulgation of IWRM and land-use policies.
	Cluster of activities
	Output 2.1 

	2.1.1 Sensitize authorities and the community on the PIP approach and select villages and innovative farmers
2.1.2 Organise workshops for PIP creation and facilitate implementation of PIPs by innovative farmers 
2.1.3 Organise open days and first PIP competitions in the target villages, facilitated by the innovative farmers as trainers 
2.1.4 Organise exchange visits and the second PIP competition in all villages
2.1.5 Scale up the creation of PIPs in target groupements and adjacent villages
2.1.6 Test integrated practices and innovations with agri-chercheurs 
2.1.7 Scale up integrated practices and innovations in all PIP villages 
2.1.8 Support the development of colline visions and implementation of community projects by the communities themselves
	Good land management and resilient agriculture are strengthened at the local level through the PIP approach





	Cluster of activities
	Output 2.2

	2.2.1 Sensitize PIP farmers on permaculture to improve household nutritional conditions
2.2.2 Identify gaps in PIP households' knowledge of nutrition
2.2.3 Organise nutrition awareness sessions for PIP farmers based on the identified gaps
	PIP households improve their knowledge of wise use of food and drinking water



	Cluster of activities
	Output 2.3 

	2.3.1 Set up the G50 after analysis of the context and mapping of the actors
2.3.2 Support video review and AgriCoach update
2.3.3 Connect the G50 to the UMVA (Universal Methods of Value Access) system for bulk ordering of inputs
2.3.4 Connect PIP farmers to microfinance services for more financial inclusion
2.3.5 Connect PIP farmers to conventional markets

	PIP farmers are structured around the G50 approach for more access to services, finances and markets




	Cluster of activities
	Output 2.4

	2.4.1 Assess the opportunities and challenges of developing spatial land use and watershed plans in line with policy and law. 
2.4.2 Organise capacity building activities for local authorities on the processes and techniques for the elaboration of local spatial land use and watershed plans 
2.4.3 Set up a multisectoral watershed management committee for each of the main watersheds within the project areas
2.4.4 Draw up and validate land use plans and management agreements for each of the main watersheds identified
	Local and provincial land use and sustainable watershed management plans are developed



	Cluster of activities
	Output 2.5

	2.5.1 Facilitate the restoration of three degradation hotspots per village by PIP farmers based on the village vision
2.5.2 Identify and select – based on the management agreements for each of the main watersheds – 20 sub-watersheds that need restoration.
2.5.3 Support land restoration in the 20 sub-watersheds through IWRM practices that reduce erosion and flooding. 
	Soil degradation in the intervention area is reduced and land is restored.



	Cluster of activities
	Output 2.6

	2.6.1 Conduct a participatory diagnosis and analysis of drinking water and irrigation needs with PIP farmers and local communities, based on the village vision.
2.6.2 Conduct feasibility studies and social environmental assessments, if needed 
2.6.3 Support communities in rehabilitating/building irrigation or water supply infrastructures 
2.6.4 Create or revitalize associations of irrigation and drinking water users for sustainable management of infrastructures. 
	Irrigation and water infrastructures are rehabilitated with the help of the community.



	Cluster of activities
	Output 2.7

	2.7.1 Increase involvement of stakeholders at local and provincial levels in the PIP-related actions at community level, creating more ownership and participation
2.7.2 Identify and address barriers (obstacles and challenges) in the development of provincial and local land use and watershed policies and legislation 
2.7.3 Develop a L&A strategy aimed at the analysis, adaptation and implementation of land use and watershed policies. 
2.7.4 Conduct L&A actions at both provincial and local levels for promulgation of IWRM and resilient agriculture policies. 
	Involvement of local, provincial and national authorities in IWRM and promotion of resilient agricultural systems is increased



[bookmark: _Toc98839868]6.2.3	Outcome 3: The local economy is revitalized through inclusive and profitable value chains and the development of market systems 

Outcome 3 focuses on working towards an enabling environment for the development of profitable value chains and market systems that stimulate local economic development. It responds to a series of problems related to the bottlenecks in the agricultural sector with its poor performance, low market access, low labor productivity, precarious security environment and low level of organization. Furthermore, this outcome is closely related to Outcome 2, where households in the project intervention villages have created their PIPs, from which, in addition to agriculture-related activities, all kinds of non-agricultural and entrepreneurial initiatives will emerge. Concrete results will be small- and large-scale processing facilities, an increasing number of innovative and post-harvesting activities, but also through an enabling environment for improved local markets.
TRIDE consolidates and expands achievements of previous projects and experiences of the consortium partners, hence the selection of value chains and approaches used are a direct result of the lessons learned from the MyA, W4V and FARM projects. Trainers, facilitators and experienced farmers on the ground have learned the steps to achieve set goals, and the success of existing local cooperatives with inclusive approaches that serve the economic interests of various ethnic groups with a conflict-sensitive perspective, will show the way to new cooperatives. Cooperatives are selected based on the  PIP intervention areas. Based on developments around PIP villages new cooperatives might be identified and can be considered for the Cooperative development component.

Under this outcome, TRIDE will achieve 8 concrete outputs articulated in such a way that, at the end of the implementation period, the foundations for a bottom-up local economy will be laid, i.e.: 
· security and patrimonial governance problems (corruption, harassment and barriers) hampering value chain development in the intervention villages are addressed through interventions at all relevant levels of government, which will be actively involved and targeted by lobby and advocacy interventions; 
· value chain actors who have better access to finance through formal institutions; 
· farmers/breeders who have improved their production per hectare and their income for the project's target value chains; 
· organized groups of sustainable entrepreneurs (women, men and youth) are active in all PIP villages on the basis of the collective integrated plan; 
· governance and functioning of cooperatives and support institutions for agro-pastoral value chains are improved; 
· home-based or larger processing facilities, as well as innovative and post-harvest activities are improved and farmers have better access to local, urban and regional markets; 
· state actors and support institutions have improved their services for a favorable business climate for value chains, while the involvement of local, provincial and national authorities in the development of value chain development and improvement of the local economy is increased. 

Output 3.1 addresses security and patrimonial governance problems that hamp the development of value chains in the villages of intervention through a multi-stakeholder partnership approach. In order to reach the state of a revitalized local economy, it will first be necessary to identify the root causes of patrimonial governance practices (corruption, harassment, illegal taxes, illegal barriers, abuse of power, etc.) which have an impact on the development of profitable and inclusive value chains, and the insecurity in each area due to the presence of armed groups preventing farmers from easily bringing their products to market. In this perspective, the security action plans developed under ESPER will make it possible to develop specific operational plans in a targeted manner with the state services involved in security management and the communities (incl. CSOs) in order to act on factors such as administrative and police hassles, the barriers erected by the various services, etc. Furthermore, the involvement of local, provincial and national government in value chain and local economic development will be sought through specific advocacy interventions: (i) advocacy to clarify the tax system affecting value chains (concerned by the project) and (ii) advocacy towards security services at national and provincial levels to address barriers and other forms of widespread harassment and put mechanisms into place to hold (local) governments accountable when involved in any type of harassment (administrative/ police or military etc.).

Output 3.2 focuses on value chain actors to improve their capacities and have better access to finance through formal institutions. Finance is crucial to revitalize the local economy and make markets and production work. The TRIDE project will address the current mismatch between demand and supply of finance with a two-fold approach: increase the eligibility of value chain actors to access finance and assist the formal finance institutions to provide finance. Additionally, the project will actively link the demand and supply parties and guide them to achieve financially sound entrepreneurial activities. On the supply side, the project will map the formal financial institutions (Saccos, MFI’s & banks) in the project area, analyze their products and requirements, and advise them to adapt or design financial products fitting the needs and capacity of value chain actors and adapted to agriculture. Saccos’ with insufficient capital will be linked to banks and social lenders, and a guarantee fund will be deployed to partially de-risk potential finance providers and motivate them to issue loans. The project will advocate and encourage banks to develop investment loan and consolidated loan for small scales farmers without sufficient collateral. On the demand side, the value chain actors targeted by the project (mainly farmers groups, entrepreneurs, and cooperatives) will be capacitated in sound business planning loan and financial management in order to increase their eligibility to loans from formal financial institutions. In order to further increase financial inclusion for farmers and other stakeholders, innovative ways will be reviewed, assed and introduced, such as digitalized transactions. TRIDE will capitalize the experiences from FARM, the Ruzizi rice project of Agriterra and Bralima to link value chain actors with Banks, local SACCOs and MFIs. 
With output 3.3, farmers (women, men and youth from different ethnic groups) will improve their production per hectare and their net income from agriculture. As producers the farmers form the crucial initial link of value chains. The low agricultural productivity impacts negatively on food security and on the position of farmers and their groups and cooperatives in the value chains. Hence, increasing productivity is a necessity to improve their income and contribute to a revitalized economy. The project will contribute to agricultural production by increasing the availability of affordable and quality inputs (seeds, fertilizers, phytosanitary and veterinary products) and by assisting farmers to understand and adopt good agricultural practices for profitable and sustainable agriculture. These activities will be closely aligned with PIP activities in Outcome 2 to assure ownership and sustainability. Hence, farmers will develop good production plans with good track of their production costs to build a concrete entrepreneurship idea. The project will support the seed sector in the selected value chains and ensure that farmers have access to good quality and basic seeds and linkages with agro-dealers. Linkages will be developed between local agro-dealers with national and international seeds companies. The local and international network of farmer expertise (Agripool), advisory missions will be organized to improve knowledge on quality production and distribution channel of agricultural products. The project will involve agricultural public services (INERA, SENASEM, IPAPEL) and enhance their collaboration with the value chain actors.

In output 3.4, organized groups of entrepreneurs (women, men and young people) are promoted in all PIP villages on the basis of integrated collective plans (PICs). Experiences with the PIP approach show that young people can be motivated to stay and earn a living in the village if they develop entrepreneurial initiatives. Similarly, such entrepreneurial activities can increase access of women to productive resources and markets and develop their potential in agricultural and agro-food value chains. In order to achieve this, particularly young people and women will be stimulated to get organized in small groups to develop a PIC: a Collective Integrated Plan, focused e.g. on specializing in a certain commodity, starting a small-scale processing facility, establishing a restaurant using local products, starting a group of seed multipliers, establishing a tree nursery, etc. Among the potential PIC groups in each village, the most mature - in terms of group management and leadership, entrepreneurship, scale and product quality - will be familiarized with the cooperative model by visiting and exchanging with advanced cooperatives. The project offers coaching and training to the groups of entrepreneurs and links them with the SACCOs/MFIs. The funds will be managed by the members of these groups to learn to manage budgets and organize a business. These capacities are useful for (new) cooperatives, which emerge from the consolidation of PIC groups through the strengthening of their management skills, their inclusiveness and transparency, their institutional development and their technical and operational capacities according to the value chains in which they operate. The scaling up and training of new groups in the creation of PIC will also be carried out by the experienced members: each cooperative or association will identify among its members PIC trainers who are capable and available to train in their own and other new PIP villages. This way, the project expands rapidly from the bottom up and through farmer-to-farmer training, with entrepreneurial activities that are based on sustainable use and management of natural resources.

In output 3.5 the project will improve the governance and functioning of cooperatives and other support institutions for agro-pastoral value chains. Most of the targeted population in the TRIDE project are smallholder farmers with very limited access to inputs, markets and extension services. Through collective actions in groups and cooperatives, farmers access more information and inputs, and stand stronger in the market. Furthermore, cooperatives enable practicing democracy in decision making and allow continuation and scaling-up of activities after the project. For this output, existing cooperatives and newly formed cooperatives emerged from PIC groups will be assessed, selected and professionalized. Based on the action plans resulting from the assessments, 30 cooperatives of the intervention area will be provided small smart grants for implementing the action plans and they will be strengthened with trainings and tailor-made advice in following aspects: strategic and business planning; governance, members’ participation and services; cooperative management, financial management and marketing. To ensure sustainability of businesses and good management of groups and cooperatives, attention will be put on Job creation and inclusiveness. Youngsters will be recruited and trained to fulfil the crucial positions in these cooperatives and groups. During the selection of target cooperatives, attention will be put on ethnic inclusion. With output 3.2 the cooperatives will gain a better access to finance while their connectivity to the market will be addressed in output 3.7. 

Output 3.6 aims to introduce and enhance home-based and larger scale processing facilities, and innovative post- harvest activities. Value addition (such as grading, processing, and packaging) and proper post-harvest handling are particularly poorly developed in the intervention area of TRIDE. This directly affects the income of farmers and the marketability of their produce. For each value chain, the project will identify feasible and innovative options about processing and post-harvest handling, and organize guided study visits for the targeted farmers, entrepreneurs, groups and cooperative to familiarize with possible techniques. Practical trainings in techniques, quality standards, and cost-benefit analysis of relevant processing and post-harvest activities will be organized for those willing to engage into it. These individuals, groups and cooperatives will be advised in the preparation of their activities considering their situation and market and will be brought to increase the quality standard to comply with the local, national and international market. Based on innovation, viable entrepreneurship and replicability, several activities will be encouraged financially with matching grants. This output 3.6 will enable for example women groups to start processing grains into flour, or support cooperatives to decrease post-harvest losses in the process of produce collection, processing and transport. 

With Output 3.7 farmers and other stakeholders will have better access to local, urban and regional markets. As the project targets individual farmers and entrepreneurs, PIC groups and formalized cooperatives, the markets to be focused on will vary depending on the value chain and the nature of the producers to be linked to it. In this output, the project will consider the efforts and results from the projects FARM, MyA and W4V related to market and other aspects. Additional studies will be conducted to better understand the dynamics of the various markets and the barriers hampering access to it. In multi-stakeholders’ workshop per value chain, the actors will be linked to each other, and jointly identify concrete actions to achieve sustainable win-win business relationships based on clear agreements and trust. Relevant potential buyers and input suppliers will participate in these workshops and will be targeted individually afterwards. On the side of the producers, capacity building will be organized to increase their knowledge of the market, their competitiveness in terms of quality and price of the products, and to increase their marketing techniques and negotiating skills. Farmers will be encouraged to organize collective marketing to comply with larger demands from larger processing companies or buyers at (inter)national level. Further understanding of the markets and linking to buyers and suppliers will be achieved with guided study visits to potential business partners and fairs. Consumer awareness will be organized to promote new or innovative products. In local or rural markets aspects of security, taxes, transport and affordable storage hamper farmers to benefit fully from the marketplace: these and additional aspects will be assessed and addressed with the involvement of the authorities. The market studies will be organized within the targeting values chains to understand the local, urban regional and international aspects according to the case.  The villages without rural marketplaces will be encouraged to set up markets to enhance local exchange of goods. 

With Output 3.8 state actors and support institutions have improved their services for a value chain-friendly business environment. Activities will focus on improving the performance of state services involved in the value chain. One of the important aspects that will be developed is to facilitate access to services and information for farmers and cooperatives by supporting the ETDs in making these services operational and by clarifying their competences in specific areas. It will also involve working actively on aspects related to taxation on the entire value chain. This will involve clarifying the nomenclature of taxes, facilitating negotiations on tax rates and methods of taxation in order to avoid fraud, corruption and harassment in tax matters. This will enable agricultural producers to work in a transparent climate conducive to the development of their business. Through benchmarking activities, spaces will be created where local authorities can learn from each other and share good practices, specifically in how to fight abuse and harassment in value chains. To foster a value chain-friendly environment, inter-sectoral collaboration is also key: feedback mechanisms amongst the various stakeholders will be created to enable better collaboration. All stakeholders should be partners and work hand in hand to create a better business environment for value chain development. 

By working on two tracks, the enabling environment and the value chain development, we are feeding a virtuous circle. For value chain actors to play their role they need both specific support and interventions targeted at the environment they are part of, which will enable them to have a positive impact on their environment. In order for farmers to improve their production per hectare and income, they need both specific support to have better access to agricultural inputs for example and also access to the relevant information and public services, which will in turn enable them to contribute to local economic development. In this outcome we are working to improve the role played by each actor of the value chains targeted, seeing the local authorities, security services as part and parcel of these value chains and the environment everyone is involved in. Also, we will be supporting these actors to be able to influence this same environment through lobby & advocacy interventions.
	Cluster of activities 
	Output 3.1

	3.1.1 Organize inclusive and participatory fora to assess security contexts at the village and groupement levels.
3.1.2 Strengthen actors involved in the security sector as well as those of civil society on security incidents monitoring and evaluation techniques.
3.1.3 Drawing up security action plans (PAS) for the target groupements in accordance with the territorial security action plans drawn up by the ESPER project.
3.1.4 Support the Groupement CLS (Local security committee) in improving security environment with the help of the Territory, chefferie levels (ESPER). 
3.1.5 Conduct advocacy with local, provincial and national authorities to clarify the nomenclature of taxes affecting the value chains of the value chains identified by the project.
3.1.6 Carry out advocacy actions with the security services at national and provincial level for the dismantling of barriers and other forms of harassment (involving administrative and judicial mechanisms to sanction local authorities involved in administrative, police and military harassment).
	Security and patrimonial governance problems (corruption, harassment and barriers) hampering the development of value chains in the intervention villages are addressed through a multi-stakeholder partnership




	Cluster of activities
	Output 3.2

	3.2.1 Capitalize on mapping and evaluation studies of potential SACCOs, MFIs and banks that can support the targeted value chains in the intervention area (portfolio, eligibility and loan conditions) and if possible, refine the analysis. 
3.2.2 Strengthen the selected financial institutions to design products adapted to value chain actor’s financial inclusion, mostly farmers. 
3.2.3 Capacity building (business plans, loan management, collateral securities, etc.) of actors in the target value chains to improve their eligibility to credits (bank loans)
3.2.4 Linking SACCOs with national banks and social donors (SIDI, ALTERFIN) for additional capitalization (refinancing)
3.2.5 Provide a guarantee fund for access to loans in the selected financial institutions
3.2.6 Promote financial inclusion by analyzing and piloting digitized payments accessible to farmers and other stakeholders
3.2.7 organizing advocacy towards financial institutions for the granting of investment finance 
	[bookmark: _Hlk66097768]Value chain actors improved their capacities and have better access to finance through formal institutions 



	Cluster of activities
	Output 3.3

	3.3.1 Support access to quality agricultural inputs (seeds, fertilizers, veterinary products, farming tools) by strengthening the capacities of private actors (cooperatives, private sector, PIC groups) involved in supplying high quality and accessible inputs to farmers and explaining them the relevance of using good inputs
3.3.2 Accompanying farmers in the application of good agricultural practices (demonstration trials and extension) 
3.3.3 Organizing production-related agripool missions for several value chains
	[bookmark: _Hlk66097809]Farmers (women, men and youth from different ethnic groups) have improved their production per hectare and income for the selected value chains




	Cluster of activities
	Output 3.4

	3.4.1 Define the PIC strategy/methodology within the project and how to promote vital entrepreneurial groups
3.4.2 Organize awareness raising meetings on the PIC and select ten promising initiatives per village 
3.4.3 Develop the business plan for each PIC and decide with the 10 PIC groups in each initial PIC village how to manage the financial support (revolving fund + matching grant for basic processing facilities)
3.4.4 Train PIC trainers and extend PIC experience to other villages
3.4.5 Assessing the performance and success of PIC groups and link them with cooperatives as well as other structures (according to their vision)
3.4.6. Support the newly formed cooperatives to grow as cooperatives (specific technical and management trainings, visit to advanced cooperatives, etc.)
	Organized groups of entrepreneurs (women, men and young people) are promoted in all PIP villages on the basis of the integrated collective plan (PIC).



	Cluster of activities
	Output 3.5

	3.5.1 Carry out rapid assessment to select cooperatives and other eligible actors 
3.5.2 Providing smart grants to co-finance tailor-made cooperative action plans
3.5.3 Organize training on financial management, governance, supervisory board, record keeping, marketing, ... and other relevant topics
3.5.4 Provide tailor-made advisory services to cooperatives with a focus on farmer services, strategic planning, cooperative management, governance, value addition and marketing
3.5.5 Promote and support job creation through cooperatives and other structures in order to strengthen the management and sustainability of enterprises
3.5.6 Supporting inclusiveness in cooperative management bodies and value chain structures
3.5.7 Monitoring and documenting progress, best practices of cooperatives
	Governance and functioning of cooperatives and other support institutions for agro-pastoral value chains are improved 




	[bookmark: _Hlk66118807]Cluster of activities
	Output 3.6

	3.6.1 Identify innovative/relevant ideas for promoting target value chains for processing and post-harvest activities. 
3.6.2 Organize local, national and international study visits in the areas of production, management, technology and added value
3.6.3 Support or strengthen innovative/relevant and sustainable (added value, post-harvest, processing) activities of actors through matching grants
3.6.4 Organize trainings for potential actors (PIC groups, cooperatives, private) on post-harvest activities, added value and quality standards for the target value chains 
3.6.5 Foster the entrepreneurial spirit of private sector actors with capital to invest in post-harvest links (processing, etc.) for the selected value chains 
	Home-based and larger scale processing facilities and innovative post- harvest activities are introduced and enhanced



	Cluster of activities
	Output 3.7

	[bookmark: _Hlk66109590]3.7.1 Capitalize on the value chains and local economy studies of FARM, MyA, W4V and other projects, and conduct additional studies specifically on barriers blocking access to and well-functioning of markets. 
3.7.2 Organize multi-stakeholder workshops specific to value chains to define a common vision on how to link with more profitable markets
3.7.3 Strengthen farmers' capacities in the market access process (marketing, market negotiation techniques, etc.)
3.7.4 Organize guided Visits of representatives of cooperatives, entrepreneurial groups at national and international level to fairs, potential (input) buyers and suppliers
3.7.5 Establish and strengthen trade links through transparent and fair contractual agreements
3.7.6 Identify and link accessible sources of information on agricultural markets and agro-industry development services
3.7.7 Raising consumer awareness of specific, innovative products that can boost the local economy
3.7.8 Identifying and supporting context-specific rural market development
	Farmers and other stakeholders have better access to local, urban and regional markets 




	Cluster of activities
	Output 3.8

	3.8.1 Identify the practices and actors that negatively affect the business environment for the development of value chains and jointly develop a strategy and action plan to address the issues identified
3.8.2 Supporting the establishment of services to support the development of value chains at ETD level (e.g. communication; legal services; drawing up ETD budgets together with economic operators, civil society & cooperatives)
3.8.3 Support ETDs in the popularization of tax nomenclature and payment methods.
3.8.4 Develop anti-corruption plans in a participatory and inclusive manner and ensure their implementation & monitoring
3.8.5 Strengthen inter-sectoral collaboration between farmers, PIC groups and cooperatives on the one hand, and local authorities and state services (such as SNCOOP, SENASEM, AGRIPEL) on the other.
3.8.6 Facilitating access of entrepreneurs, farmers, their groups and cooperatives to market information and other services (weather, local taxation, administrative procedures, MIS)
3.8.7 Support the Bench-making process aimed at collecting information, comparisons, learning and improving good governance practices, particularly in the fight against various forms of abuse and harassment in value chains. 
[bookmark: _Hlk65531837]3.8.8 Improve the knowledge and skills of VC support service providers (public and private sector)
[bookmark: _Hlk65531812]3.8.9 Set up a multi-stakeholder platform (MSP) and feedback mechanisms from beneficiaries, partners and authorities for an enabling environment. 
3.8.10 Lobby and advocate for the adoption, promulgation and implementation of the current cooperative law, in harmony with OHADA
	State actors and support institutions have improved their services for a value chain-friendly business environment 





6.3 [bookmark: _Toc98839869][bookmark: _Toc66179315][bookmark: _Toc62659297][bookmark: _Toc62739843]Lessons learned from MyA, FARM and W4V 
To avoid reinventing the wheel, TRIDE project will build upon key results achieved and will maximize the lessons learnt from Maji ya Amani, Water for Virungas and FARM, that were financed by EKN Kigali through its Regional Great Lakes program in the same intervention areas. The table below, gives an indication of the main lessons learnt that are so far known by TRIDE. We are already in close collaboration with the management team, field staffs of the other projects to gain more understanding of their lessons learnt and properly take them into consideration within TRIDE during the implementation.
	Project 
	Topic/Theme
	Lessons learnt 

	









MyA 




	




Access to Land
	Land securitization is a very sensitive subject, which requires the participation of all stakeholders at all levels. 

	
	
	Awareness raising is necessary to avoid misunderstandings and misinterpretation of work. It is a government agenda not ngo agenda.

	
	
	Community lands must have land titles to avoid land grabbing by elites/politicians.  Landright should follow needs for landuse.

	
	
	Documenting the methodology used to secure land through collective/group titles.

	
	
	Group land title documents, did not show how individual lots were acquired: the process of acquiring the lots grouped in the collective land title was not clearly documented (was it purchased or inherited, etc.).

	
	
	The procedure for group titles did not produce a clear document on the legal effects for the individual members of the collective land title (can they buy/sell? What happens if someone dies? etc.). 

	
	

IWRM 
	Collaboration between downstream and upstream communities started late and took time for them to have a common vision

	
	
	Drafting the watershed multiannual plan requested the involvement of several actors

	
	
	

	




FARM 
	




Value chains Development  
	Agricultural value chains are facing financing challenges. This limits the ability of producers to improve the quantity and quality of agricultural products.

	
	
	Young people are migrating to the mines.  Most male farmers are not satisfied with subsistence farming, which does not meet the food needs of households and cities.

	
	
	State and civil society organizations demonstrate weakness in local, provincial, and national governance through barriers, red tape, and discouraging taxation.

	
	
	

	



ESPER
	


Results-based funding
	The collective land titles produced within the framework of MyA were very expensive because they were at the level of the curators' signature: less than or equal to 10Ha

	
	
	The work was done on a contract basis not linked to performance: this proved to be costly within MyA

	
	
	Land securitization under MyA focused on rural land rather than community land. 



Learning is a lifetime process, and this is the same when it comes to project management. Therefore, it is in the core values of TRIDE. The different lessons learnt will be integrated as follows: 
1. Access to land
a. All activities will be implemented in the framework of national and provincial policies, development agendas and institutions,
b. The consortium will ensure that all relevant actors and stakeholders are well informed and involved in land mapping activities,
c. The project will focus on economic and social goals such as poverty alleviation not on land redistribution. 
d. The consortium will seek collaboration with Radio Benevolencija for an awareness-raising campaign to reach a large audience with a specific attention on the decision-makers,
e. Community land titles will be secured by a procedure specific to their intended use, as the process for securing rural and community lands is different from each other. For rural land, the land administration has the mandate to issue titles, while for community land, the Mwami is the only one who can issue a certificate,
f. In collaboration with the land tenure program, the consortium will develop a step-by-step guide to document collective land titling processes,
g. The project will carry out a study to document the process of acquiring the parcels grouped under collective land titles: this will be done at the very beginning of the mapping activities,
h. The consortium will develop a concept note on the legal effects of collective land title: it will be used for lobbying and advocacy with decision-makers. 

2. Integrated water resource management 
a. The collaboration between downstream and upstream communities, should start at very beginning cause it takes much time until the different actors have a common vision,
b. A careful analysis and implication of the different actors is an essential step before drafting the watershed multiannual plan, 
c. Small scale irrigation ranging from a few has will be included in the IWRM investments at village and watershed level, TRIDE will search additional investment for infrastructural works.
d. Landscape restoration is a structural component of the TRIDE interventions at farm/village and watershed level.

3. Value chains development 
a. The consortium will develop mechanisms to connect farmers to service providers such as to microfinance institutions through the G50 UMVA platform or through cooperatives. Then, facilitate loans to finance the gaps found in the target value chain,
b. The consortium will develop an approach to professionalize young people, men and women considering ethnic inclusiveness. People will be grouped in agricultural PICs and capacitated in agricultural entrepreneurship while promoting access to land, inputs and credit,
c. The consortium will work closely with the national and provincial governments of North and South Kivu through capacity building and lobbying to improve governance, the business environment and reduce administrative and fiscal burdens,

4. Result based financing 
a. The consortium will develop performance indicators in a participatory manner and payment will be result based including quality criteria for of work (RBF) of the land administration, 
b. The consortium will broaden the group titling approach by producing a group title covering larger area, thus reducing costs,
c. The consortium will initiate the securitization of community lands and set up the Community Land Registry. In the start-up phase, performance indicators will be developed so that all payments will be based on performance and results. The project will not provide per diem and other incentives to these organizations. 
TRIDE project foremost capitalises on the best practices and lessons learned from EKN funded projects MyA, W4V and FARM in North and South Kivu. Procedures, and ways of work developed in these projects will be replicated on a larger scale. It will also continue with almost all villages of the three projects to deepen their development. Meanwhile, the project will select and establish rapport with new villages to further scale the project. W4V project has a no cost extension until June 2022 which will facilitate a fluid transition to TRIDE. During the inception phase, the TRIDE project staff had exchanges with the field staff for updated insights on operational realities and local contexts for a smooth handover and alignment to these three projects and a good continuity of the already to established dynamics. 
Examples for synergy and avoided duplication in MyA, W4V, FARM and TRIDE:
· From MyA experiences, the TRIDE project learned to secure rural land group-titles and community land titles through the establishment of the RFC, the local community charter and local land certification can be scaled up in other targeted chefferies. Costs of securing land tenure will be significantly based on the experience with collective land certification. TRIDE builds on the experience with strengthening cooperatives to promote inclusive and profitable agricultural values chain /markets. Similarly, TRIDE will upscale the successful IWRM interventions in irrigation and land restoration. and sustainable watersheds management. 
· From FARM experiences, TRIDE learned about connections established between smallholder farmers and concessionaires for sustainable access to land (see how farmers can get a land leasing contract of more than five years allowing them to invest in land improvement and IWRM for higher production). TRIDE project will work to legalize leasing contracts and social securitization of agreements. Also, this new project will continue to encourage the links between farmers, seed companies.  Also, collaboration between smallholder farmers (producers) and concessionaires in business coalitions where the landowner can invest in the value chain. The example of ETS Beau-Marché and smallholder farmers experienced in Rutshuru for maize flour value chain will be scaled up. 
· From W4V, lessons are drawn from the work between the PIs and the concessionaires  that facilitated access to land, on the one hand and the authorization to invest in watershed developments (IWRM), on the other hand. Tips to motivate concessionaires will be capitalized and scaled up within this new project. Also, the involvement of all local dialogue’s structures from village to chefferie and provincial levels in tackling conflicts (root causes of conflicts) and other issues through MSP (multi-stakeholder partnership) will be capitalised. 

6.4 [bookmark: _Toc98839870]Collaboration with new EKN projects and other projects in the area
For a really integrated analysis and approach TRIDE was conceptualized together with other projects for land rights and governance.  Hence. the EKN funded projects in the area including TRIDE, Land Tenure Program, ESPER and Madini. This to capitalize on other project's strengths and achievements and avoid duplication. PICAGL is also an important partner for coordination for South Kivu while PASA plays that role for North Kivu as well as other projects such as UJAMAA and ESPASK that are being implemented in the intervention zone. 
The project will coordinate with the REDD+ program to fight against climate change through community-initiated watershed management/IWRM program. TRIDE will work on participatory and integrated water resources management, and on food security. To this end, learning and accountability meeting at village and Cheffery level will be put in place. From these meeting the issues to support family farming and environmental protection such as erosion and improve farming techniques for the lobbying and advocacy .
Context analysis, and strategizing and implementing together
In the four projects (ESPER implemented by VNG-i, Land Tenure Project implemented by TI & ZOA and TRIDE and Alert International Madini), there are points of overlap where the others can chip in to go to the next step. For example to improve security around artisanal mining ESPER can make the link to the security committee meetings and local development plans. TRIDE can think together with MAdini in setting up farmer markets around the mines settlements.  To begin with, the projects serve almost the same intervention areas to promote peace and stability in North and South Kivu. Secondly, these projects address the same main issues and will work with the same authorities, civil society and private sector actors, technical and security service agents. And the three projects use the same result-based finance (RBF) approach. This is reason for harmonising strategies and approaches and learning from each other. The exchange of experiences will be achieved by coordinated activities and joint learning moments. Through the continuation of previous experiences, the project will maximise the success of the EKN funded projects in the Great Lakes programme.
Examples on how to maximize synergy and avoid duplication in ESPER, LTP and TRIDE:
· Within the ESPER and TRIDE projects, we will be supporting the development and implementation of security action plans (SAP) by local stakeholders to tackle the root causes of insecurity caused by the activism of armed groups (ESPER) and harassment, arbitrary arrests and other issues hindering the development of agricultural value chains /markets (TRIDE). The managers of these two projects will ensure that this is done in synergy for greater efficiency and effectiveness. 
· Land Tenure, ESPER and TRIDE projects will collaborate a lot to enable small farmers having access to land in concessions. The inventory of concessions made by ESPER will be used by both LTP and TRIDE to develop innovations that can guarantee sustainable access to land in concessions and specially a common lobby advocacy will be done at all levels to ensure that these innovations are integrated into policy and DRC legal framework. In this way, the TRIDE project could scale up relevant innovations developed by LTP to secure land of smallholder farmers and enabling them access to land in concessions. 
· The PIP approach will be the foundation of the TRIDE project strategy thanks to its proven success on improving smallholder farming systems. The results of TRIDE on promoting the resilience of smallholder farming systems will be used by Land Tenure project (LTP) for lobby and advocacy to influence the Congolese government to also focus on family farming model in its agricultural policy. This because the DRC’s agricultural policy focuses only on large scale concessions-based agriculture. 
· A Land Guide developed within ESPER will be used in TRIDEs Land Tenure programme.
· ESPERs, experience with managing conflicts through the Audiences Foraines to legalize agreements is very valuable for TRIDEs Land Tenure Program that can follow the same legal procedures.
· The process of group land titles developed by ZOA can be applied to secure community land by ESPER.

Moreover, TRIDE and ESPER will also collaborate with the same actors - and the same contact persons at provincial, territoire and chefferie level- in both projects. Since there are overlapping target locations it is key to have solid communication strategies in place and to have regular coordination meetings. This will avoid misunderstandings and confusion but also to maximise the impact of both programmes. On the Groupement level, the contact persons will most likely not be the same for ESPER and for TRIDE. In fact, where within TRIDE the representatives at Groupement level will be involved in activities where they have a leading role, within ESPER Groupement level actors will be involved as active participants of activities that take place at Provincial, Territoire and Chefferie level. However, even if their involvement is different, all the tools that will be developed within ESPER like the Action Plans against corruption, against illegal taxes at Chefferie level etc. will be shared with the Groupement Chiefs active in the TRIDE programme.

Furthermore, both programmes will align their Lobby & Advocacy strategy and coordinate efforts to speak with one voice on the thematic they are both working on, like corruption (tracasseries) and access to land for example. Coordination between projects will lead Coherence in the selected objectives and the content of the decisions we want to influence. All this again to strengthen the impact of both programmes and to avoid a certain fatigue at the level of the actors targeted by the L&A activities. Clear and concise messages should be sent to ensure maximum success.
The four projects will align to the nexus approach, which is new integrated concept promoted under the UN coordination flag. 
Finally, activities of Capacity Development should be, where possible and pertinent, joint activities to ensure maximum focus of the actors targeted, efficiency and avoid confusion. As commitments need a structure and a framework to be operationalised, both programmes will plan periodic meetings to share annual plans, share lessons learned, and most importantly ensure the collaboration (and plan for it!) on the above-mentioned points. Moreover, joint planning, conflict analysis and peer monitoring will be joint done under the coordination mechanism that will be drafted by the three projects.  
To conclude, in order to successfully operationalize this collaboration, the right attitude will be promoted among the four projects. By saying this, we will make sure that we avoid working in solo, no promoting our own organisations and exchange/reinforce each other in our area of expertise.  
6.5 [bookmark: _Toc98839871]Separation between TRIDE and LTP on land aspects
Since July 2012, the Democratic Republic of Congo has been engaged in a process of land reform to provide sustainable and adequate responses to the many land issues identified throughout the whole Republic. TRIDEs land interventions are guided by this ongoing land reform process and are led by CONAREF (Commission Nationale de Réforme Foncière), a technical body created in 2013 to manage this reform. The goals of the ongoing land reform in the DRC are: (i) the formulation of a national land policy; (ii) the adoption of a new land law to replace the 1973 law, amended in 1980; and (iii) the development of a national land plan or national land intervention strategy, which constitutes the programmatic framework for the implementation of the land policy and legislation.
At the operational level, the national land plan will be implemented through provincial land intervention strategies. Each provincial land intervention strategy (SPIF) defines the tools for land action. The Table 1 gives in detail the main categories of tools for land action.  
[bookmark: _Ref77766108]Table 1 Tools for land action: (Mugangu 2020)
	Land actors

	Financing tools
	Legal and security tools
	Operational planning tools
	Rural planning tools

	
· Province 
· Decentralised territorial entity 
· Société d'aménagement et d'équipement/Société d'aménagement foncier et d'établissement rural
· Land Observatory

	
· Overall development programme 
· Tax tools
· Communal map
	
· Scaling up the Community Land Register 
· Land titles 
· Land agreements or contracts 
· Right of pre-emption 
· Expropriation in the public interest
· Legal review 
· Revisiting protected areas
· Protection of agricultural and forestry land
· Digitisation of the land register 

	
· Territorial Coherence Scheme
· Local urban planning 
· Land use coefficient 
· Parcel division 
· Communal housing estate

	
· Agricultural cadastre 
· Agricultural allotments
· Collective grazing 
· Land and forest management 
· Socio-property map
· Village plots 
· Simple management plan
· Participatory community land planning



Figure 4represents the deliverables of the ongoing land reform at both the national and provincial levels, indicating the positioning of the Dutch-funded programs in this reform process. 
[image: ]
[bookmark: _Ref77685751]Figure 4Positioning of the TRIDE and LTP projects in the ongoing land reform process in the DRC (source: Mugangu, 2020)
The LTP project, like the UN-HABITAT land program, MyA and FARM are on the frontline of the land policy development and changes in the normative and institutional framework. National land policy formulation is carried out in three phases: (i) strengthening of CONAREF, the reform steering structure, (ii) drafting and validation of the land policy document and (iii) accompanying communities in testing innovations. The latter are therefore part of the process of developing the land policy. 
LTPs focus is on land rigths and legal aspects contributing to the elaboration of land policy through inventories, piloting experiences in securing land tenure, institutional innovation, and the control of the spatial framework through the support to land mapping. This project (LTP), like other projects (MyA and FARM), will support the government's actions to develop and adopt a national land policy. LTP will be part of pilot experiments conducted by CONAREF with the support of UN-HABITAT, international NGOs (ZOA, Mercy Corps, NRC, etc.), local NGOs (APC, IFDP, ASOP, etc.) aiming to find alternative modalities to secure land for farmer small holders, as opposed to formal ways of securing lands. 
TRIDE in contrast focuses on landuse dealing with the operational aspects of the land reforms through supporting of provincial governments with the elaboration of their provincial land intervention strategies (within the framework of the national land policy). 
Figure 5presents the focused areas and common outcome of the LTP, TRIDE, and ESPER programs and identifies the respective responsibilities of the implementing organizations. 
[image: ]
[bookmark: _Ref77686333]Figure 5Focused areas and Responsibilities of the TRIDE-LTP and ESPER Programs
The purpose of LTP, TRIDE and ESPER corresponds to the mission assigned to the national land reform, namely: "to create conditions for improving land governance in the DRC". The intersection between the three programs is summarized as: the search for economic, social, and environmental efficiency in land governance. The multi-dimensionality of the TRIDE program places it in the central position as it brings together the components of access to land, land and water management, and economic use of land. 
LTP is a sectoral program that aims to improve land tenure security and access to land through the securitization of rights and the establishment of community land registers (RFCs), the inventory of concessions, and advocacy for changes in agricultural policy in favor of small-scale farmers. TRIDE's agricultural component is supported by LTP through the results of the inventory of land concessions that will form the basis for discussions between TRIDE and the big landowners/concessionaires for better land use and for greater synergy in rural development between the peasantry and the big landowners/concessionaires. TRIDE will contribute to improving access to land through the facilitation of land control tools (sharecropping contracts, loan-to-use contracts, land use agreements, etc.) following a logic of negotiation and conventional approaches. 
TRIDE aims at optimal land allocation and sustainable management of water resources and will interact with LTP in aspects related to spatial data management. At a very small scale (concessions) or at a small scale (villages and watersheds), TRIDE in synergy with LTP will contribute to the participatory mapping, which is the basis for the land use planning, development of concessions and the elaboration of simple water resources management plans. 
The ESPER project, which is leading local security issues, will contribute not only to advocacy for the recovery and redistribution to landless peasant families of undeveloped or underdeveloped concessions (LTP). The conflicting interests between farmers and herders, between land concessionaires, miners and foresters on the one hand, and peasants on the other, as well as the conflicts between indigenous and non-indigenous communities will be addressed by TRIDE through looking at the common interest between the groups finding concrete solutions in synergy with ESPER. Identifying and working on common interests among the diverse groups will be a decisive factor in solving the chronic food insecurity in rural areas of North and South Kivu. TRIDE's mission in this is to mobilize actors to negotiate social agreements among the landowner and the smallholder farmers that will increase productions for food security and local economic development. 
The studies conducted by LTP as well as the land mapping work (ZOA) will also explore structural imbalances (ethnic, gender, demographic, socioeconomic, etc.) in spatial occupation. 
Furthermore, the results of the ESPER program will serve as inputs for TRIDE to better articulate its strategy for dialogue with local, provincial, and national authorities to reduce the multiple constraints on peasant farming activities. 

6.6 [bookmark: _Toc62659298][bookmark: _Toc62739844][bookmark: _Toc98839872]Capacity development in different Outcomes
TRIDE aims to empower stakeholders to undertake action with full ownership, and fuelled by intrinsic motivation. In our approach we will build upon the existing knowledge and skills of the smallholder farmers households and their families, cooperatives and other value chain actors, public authorities and local implementing partners and to further strengthen their capacities. Capacity development will happen according to the needs and existing capacities of the respective organizations. We increase capacity on three levels, namely: 
1. Institutional/environmental capacity: e.g., Formal and informal institutions (e.g., laws, policies, public authorities) 
2. Organizational capacity: e.g., consortium partners, local implementing partners, cooperatives, and public authorities. 
3. Individual: Stakeholder capacity and professional staff capacity 

Table 5 Overview capacity building activities of TRIDE project per outcome
	General 
	· Train staff from TRIDE consortium partners and implementing partners: conflict sensitivity, gender sensitivity, awareness about population growth, PIP-IWRM, CBST, result based finance, social accountability.    
· Capacity building of local implementing partners (local partners such as APC, UCBC, ASCODER, IFDP). 

	Outcome 1 
	· Train and facilitate dialogue between smallholder farmers, civil society concessionaires and public authorities for improved sectoral policies,
· Train the land administration and the RFC on modern innovative techniques: (cartography of terroirs, methods for drawing up socio-founded maps, digitization of the cadaster, archiving; use of software for managing socio-founded data etc.
· Train stakeholders on mechanisms for negotiating, resolving and transforming land conflicts.
· Upgrade the provincial land tenure reform coordination and sectoral land tenure coordination committee as well as the ETDs on local initiatives and the evolution of the land tenure reform process in the DRC.
· Train the ETDs, state services and the community on the process of developing sectoral land use and land tenure strategies and plans.
· Train civil society actors on advocacy and lobbying approaches for the vote of edicts and other texts. 

	Outcome 2
	· Train staff and project partners in the PIP approach and all related aspects
· Raise awareness in the target villages about natural resource management and peoples’ own role in environmental stewardship and sustainable development
· Train Innovative farmers (PIs) in PIP creation, being them the first to create a PIP and become PIP trainers. 
· Train-the-trainers in PIP scaling-up from farmer-to-farmer by means of PIP competitions
· Coach and train people in the villages to develop a “Vision Collinaire” and related collective action plan. 
· Train public authorities to enhance awareness and create ownership. 
· Train local institutions to take the lead in scaling-up PIP and participatory research activities. 
· Raise users’ awareness of water use, train local water associations to foster autonomous management of water resources by local stakeholders.
· Raise awareness and reach stewardship agreements concerning the collective management and IWRM aspects for watersheds of different size (from micro to bigger watersheds of around 1000 ha)
· Train and motivate stakeholders in the collective management of watersheds for control of land degradation and the conservation and restoration of natural resource.


	Outcome 3
	· Support mature groups to grow towards cooperatives.
· Support of actors in the target value chains in business plans, loan management, collateral securities to improve their eligibility to credits 
· Support and coach farmers in the application of good agricultural practices including seeds production for yield improvement 
· Coach and train organized groups of farmers and non-farmers to become sustainable entrepreneurs (PIC).
· Train PIC trainers and extend PIC experience to other villages
· Train and coach cooperative representative in financial management, governance, supervisory board, record keeping, my.coop, ... and other relevant topics
· Provide tailor-made advisory services to cooperatives with a focus on farmer services, strategic planning, cooperative management, value addition and marketing
· Support in access market information and other relevant services 
· Train potential actors (PIC groups, cooperatives, private) on post-harvest activities and quality standards for the target value chains. 
· Strengthen farmers' capacities in the market access process (marketing, market negotiation techniques, etc.)
· Coaching of existing farmer cooperatives in collective services to members, female leadership and youth councils. 
· Coach value chain actors in adequate service provision (banks, suppliers, service providers) 
· Train and coach Farmer’s Organizations in effective lobby (FACT) 
· Improve the knowledge and skills of VC support service providers (public and private sector)


	Cross cutting theme: Governance 
	· Theoretical and practical training to support governance structures at diverse levels to effectively exercise their legal skills in an inclusive approach to populations.
· Train entrepreneurs, members of agricultural cooperatives on local taxation 
· Train and coach ETDs staff on innovative methods of tax collection and 
· Train ETDs staff on the specific skills of their departments in the development of value chains. 
· Training of ETDs staff and their departments on the benchmarking approach
· Training of Local Development Committee (LDC) members on the elaboration of the local development plan and the PIP approach
· Training of ETD facilitators on local government land management skills and innovative approaches 
· Training workshop for members of local governments, members of parliament, civil society actors, etc. on anti-corruption techniques and citizen oversight 
· Training of provincial deputies on the opportunities of land decentralization and legislative drafting techniques



Our approach for capacity development includes the following work principles: 
· Need based: With building capacities we depart from the needs of the organizations and individuals. 
· Gender- and conflict sensitive approach: Mainstream gender and conflict sensitivity within our approach objectives and within organizational processes: from human recourses, to project cycle management and implementation of activities in the field. Together the staff will monitor whether everyday working practices and the culture within the organization are increasingly gender-aware and sensitive. 
· Investing in Multiplier effects: Our methodology typically addresses numerous opportunities for multiplier effects, which stimulate the sustainability of the capacity built under the project: 
· Multiplier 1: Building a core group of trained staff able to replicate best practice (Training of the Trainers) ;
· Multiplier 2: Stimulating structural interfaces between peers from consortium partners and ‘sister’ projects ;
· Multiplier 3: Institutional embedding through working closely with goverrment and through advocacy  
· Optimizing local input and ownership 
· Using tested/proven approaches and methods 

6.7 [bookmark: _Toc62659299][bookmark: _Toc62739845][bookmark: _Toc98839873]How to scale-up results 
Going to scale is necessary to reach impact in reducing poverty and halting degradation. Scaling-up of project interventions in a brief period will be achieved by the inclusive bottom-up approach. Local change agents will be trained to support to take the lead in a movement from farm to mountain to community and to the watershed.  Transforming the biggest possible number of people into stewards of the land with the right mindset, a vision, and a plan for restoring and protecting the largest possible number of hectares of land by means of collective action. This mass mobilization of people from the bottom-up, based on intrinsic motivation, becoming actors of change, and joining forces to invest in their land and in local development activities, is what is needed to reach a tipping-point where “auto-promotion” will become the driver of sustainable change. The project will facilitate this process, which starts with a few farmers in each village, but will quickly grow through farmer-to-farmer training and institutional support into a large-scale movement of people investing efforts and time in their farms, communities, value chains and production. 
As the project will set up a learning agenda, which will monitor the progress of the implementation and show the best scoring approaches, we aim to reinforce the vision of scaling up those best practices as results of the learning agenda. The scaling up will happen in the third year of the project, of course all in coordination and with approval of the EKN.	
 
Achieving this requires work on the following issues: 
1. The right attitude: among partners, staff, and local institutions we need a common vision about the strategy to follow ownership of that vision, feeling involved and responsible, and being able to contribute to the set goals is essential throughout the project. Next, working along the principles of “empowerment, integration and collaboration” is key, as it defines the attitude and how to motivate others to get involved. 
2. The right drivers: leaders, champions who set an example and motivate others, in our case farmer-trainers (the Paysans innovators) for the horizontal scaling-up within their village of PIP creation and (agro)technical knowledge, but also in other outcomes where we build local capacities for peer-to-peer motivation, training and changing mindsets.
3. Creating political space: especially in this project in which authorities need to improve them
4. role regarding security and the rule of law, political commitment and creating the enabling environment for vertical scaling-up will get full attention.
5. Multi-actor engagement: from authorities to seed suppliers, from producers to buyers, from
concessionaire (large landowners) to legal advisors, all need to be engaged with a mindset towards achieving common goals and doing this together.
6. Quick wins: which motivate people to invest more time and effort to achieve structural
7. change, e.g. with basic farming practices that improve production, conserve soil and water, or improve nutrition. Quick wins also can be an illegal road tax removed after successful lobby at Chefferie, a market access secured, a SACCOS/COOPEC issuing a loan to a group, quality seeds negotiated at lower price, etc. 
8. Flexible and innovative: the consortium needs the required capacity and expertise, but foremost have a good MEAL in place to learn, steer the project in effective scaling-up, and be flexible to adapt. There must also be ample room for innovations related to scaling-up, like ICT services, agro-tech and dedicated service provision to targeted populations. 

[bookmark: _Toc62659300][bookmark: _Toc62739846]The proposed intervention areas suffer from past and ongoing violence and insecurity. d the long history of conflict has led to mistrust between different political and ethnic groups.  Access to land and water is also often a cause of tensions (see also chapter 3 Context analysis). TRIDE has a conflict-sensitivity strategy which will be explained in the next chapter. 


7. [bookmark: _Toc98839874]Conflict-sensitivity strategy 

This chapter describes the conflict-sensitivity strategy, which will be elaborated during the inception phase of the project. 
Working in conflict prone areas requires a thorough understanding of the conflict dynamics and identification of potential triggers. Therefore, during the inception phase of the project, a more in-depth conflict analysis (including existing land rights and land conflicts) and conflict sensitivity analysis will be conducted. Conflict sensitivity trainings will be provided to the involved staff and partners. The conflict analysis will be updated regularly, and in coordination with the EKN activities will be adjusted if necessary.  	
A conflict sensitivity analysis will be integrated in all components of the project, as it is crucial to achieving results. TRIDE is aware that in the target regions, no intervention is ever regarded as ‘neutral’. Hence the need for an open and active communication strategy, that is inclusive and participatory M&E[footnoteRef:25], with involvement of all stakeholders in all steps of the implementation (design, planning, implementation, monitoring, evaluation, and learning). Moreover, bi-annual refresher training sessions including joint conflict sensitivity analysis and monitoring will be organized by the fulltime conflict sensitivity expert who will be recruited by ZOA for this project. This expert will develop conflict scans, will be responsible for the monitoring of the conflict indicators and will keep the management updated on developments. Regular updates will help the team to make evidence-based decisions and respond on time to risk and opportunities to increase the success of the implementation. (i.e. the spoilers will be known and will be addressed, strategies will be developed on how to engage with youth who might be influenced by politicians as this is often the case here in DRC). ￼  [25:  See 8.2 for the monitoring of conflict (sensitivity) indicators] 

The Consortium will: (i) facilitate multi-stakeholder partnership by first building mutual trust and a common vision to address the complex issues affecting the security of actors involved in value chains; (ii) engage communities and local leaders to develop resilience mechanisms in areas not secured by legal forces and (iii) Identify the different string-pullers at all levels and see how actors can dialogue for more peace and security in the area of intervention. 	 
The consortium has developed a conflict sensitivity approach per outcome, integrating the lessons learned from previous projects. They are listed in the table below.
Table 6 Conflict sensitivity approach TRIDE
	Conflict sensitive risks (R) and opportunities (O) 
	Mitigation measures and maximizing opportunities 

	Outcome 1 
· These interventions, especially those related to water management (access and sustainable use) could (re-)awaken and amplify latent conflicts between communities upstream and downstream of the catchment basins (R).
· Interventions to improve access to land might face resistance from large landowners and other actors who want to retain the status quo (R).
	· Involve national and provincial government, local leaders, civil society, and large landowners in a dialogue on improved access to land and water; engage in provincial and national lobby (in collaboration with the upcoming Land Tenure Program which will work also on collective land titles) + Encourage and support provincial governments in the development of provincial land strategies 
· Disseminate to all stakeholders the land law articles about “concessions ordinaires” and “concessions agricoles” 
· Document and raise awareness on the state of spatial occupation in the intervention zone before initiating activities to improve access to land 
· Highlight the advantages of having a stable situation and lasting peace for all actors to get the parties to adhere to a sustainable conflict management approach in the area of ​​access to land (e.g. through transfer of part of the land by large landowners to landless peasants) 
· Strengthen local structures on land dispute resolution
· This project will be in synergy with the inclusive political process relating to the issue of equitable access which is put in place by the ESPER program (managed by VNG International). 

	Outcome 2 
· Selection of farmers can lead to jealousy among farmers, between farmers and cattle herders, between landless and people with some access to land (R).
· PIP approach which will reach at least 80% of all rural households and support intra-household positive dynamic and social cohesion at village and watershed levels (O).
· Interventions might benefit specific (ethnic) stakeholders (e.g., upstream) more than others, leading to conflicts (R) 
· Watersheds do not know administrative boundaries. Interventions might tease tensions between various groupements (districts)(R) 
· Use of technologies (i.e. drones) might be intrusive hence leading to mistrust towards project (R) 
· Deforestation will continue in the area and land unsuitable for agriculture will continue to be cultivated due to the low availability of arable land and the lack of alternative energy sources in rural areas (R).
	· Select farmers in close collaboration with the villages (participatory identification of selection criteria of the PIs).
· PIP approach will not provide additional financial/material resources to farmers so there is less risk of creating jealousy and dependency. 
· Strengthen the development of village level PIP vision and encourage constructive livelihood options for all groups in the village (as an alternative for engagement in violent actions), considering ethnic diversity. 
· Implementation of parallel activities through the other outcomes targeting the non-farmer groups in a village.
· Conduct a participatory stakeholder analysis (involving all the different stakeholders/actors) prior to any irrigation investment and make sure all stakeholders are on board and involved in the planning process and that they concern are being taken into consideration. 
· Conduct analysis of different water and land users upstream and downstream within a watershed.
· Bring different stakeholders together to understand each other’s water needs and benefits of collaboration within the watershed, support the development of stewardship agreements at watershed /landscape level, where the same PIP principles are applied, leading to a joint integrated watershed management. 
· Consistent communication with authorities and community members (using the PIP principles) and joint management committees representing different water user groups (from different ethnic background where applicable) to explain choice and steps taken (including technology). 
· Raise awareness by explaining to people the risks of deforestation and farming on steep slopes while encouraging the authorities to take coercive measures to protect forests.

	Outcome 3
· Supporting youth groups with strong political/ethnic bias can lead to increased conflicts and undermine political impartiality of consortium (R) 
· Targeting youth groups (including youth at risk) enable them to be busy and increase their income with entrepreneurship and hence “stay away from trouble” (O). 
· Young entrepreneurs and youth groups can sell diverse services to existing businesses (cooperatives) from manual labor to grading, packaging, transport, communication, mechanics, etc., creating positive alternatives for destructive violent behavior (O).
Reproduction of inherited gender discrimination (as young males might be more targeted by the project than females) (R). 
· The selection of value chain for support might lead to increasing economic power of specific group hence contributing to conflict as well as fueling jealousy from the cooperatives left behind (R).
· Supporting cooperatives with political/ethnic bias may lead to increased conflicts and divisions (R).
· Value chain development has the potential to link diverse groups within the value chain, showing the benefit of good relations also across ethnic borders (O) 
· Collective action for common economic growth (for accessing markets, increasing bargaining power, getting loans, decreasing costs) and shared interests between farmers can overcome (ethnic) divisions.
· Being grassroots organizations with direct ties with the community and understanding of the conflict triggers, cooperatives are well positioned to involve their constituencies and address these issues as mediating actors (from experience with cooperatives around Kivu Lake) (O) 
	· Provide equal opportunities to all PIP farmers to start a sustainable entrepreneurial activity and consider in final selection of initiatives to be supported ethnic, political affiliations, and their willingness to self-help.
· Strengthen regular conflict monitoring to detect the early negative effects of our work.
· Include entrepreneurship training topics related to mutual respect, benefits of collaboration and non-violent conflict resolution.
· Support on farms, off farms and non-farm activities and links to other livelihood projects to be inclusive and not focus solely on farmers. 
· Consider the viability of the business case to be supported, making clear what the criteria are to be supported by the project, giving equal opportunities to all, but in a spirit of healthy competition based on what is also done in the PIP approach at household level. 
· Emphasize gender in the selection of youth groups and encourage women's entrepreneurship in agribusiness as well as in other non-agricultural activities.
· Include in the value chain selection process the risks of creating conflicts and the opportunity to bring different (ethnic) groups together in a solution where everyone benefits; make sure that the selection process in transparent. Lessons learnt from past projects will be considered. 
· Cooperatives will be selected based on an inclusive assessment process which considers technical factors, 7 cooperative principles, reputation check but also their ethnic/political background to have ethnic diversity. 
· Value chain development and market system development are crucial approaches in this project whereby selected cooperatives are not targeted individually but together with other relevant actors in the chain. The project will not increase as such the economic power of the selected cooperative, but they will acquire it because of the appreciation of their performance by the chain actors (quality/price products, reliability as supplier, bankability).
· Collective action (to improve the business environment) based on well documented facts and driven by farmer organizations has shown themselves to be effective (e.g., action of the farmer organization FOPAC NK). Decision makers choose stability and growth among the population, especially when tax collection increases. (see also example of the 5 rice cooperatives in Ruzizi working with 1 common demander Bralima) (O) 

	Cross-cutting themes: Governance 
· Creating parallel structures will lead to resistance from government actors (R).
· Supporting local governance structures that are contested by part of the population can create serious conflicts (R).
· Government structures might want to influence decision making about interventions for political reasons, which can harm the impartiality of the consortium (R).
· Assessing the impact of the decisions of local public authorities can be interpreted as supporting current or virtual competitors (R).
· Environmental conservation can lead to hostile attitudes from affected communities (R).
· Fair arbitration between competing interests (farmer-breeder, large concessionaire, and small farmer, etc.) may meet resistance from dominant actors because they consider themselves powerful (favorable power relations) (R).
	· Work with different levels of governance with a particular focus on the ETDs at the local level; refraining from creating parallel structures.
· Analyze the legitimacy of the different local governance structures; design the collaboration approach with the specific structure based on this analysis. 
· Do an in-depth Political Economy Analysis at the start of the project and update the PEA regularly during the implementation; use the findings to finetune/update the approach for collaboration and engagement. 
· Especially during election times (e.g., presidential elections planned for 2023) refrain from high visibility actions with government actors. 
· Support ETDs and local authorities to take actions that strengthen their legitimacy in the eyes of the communities (proficiency in skills, practical support in fulfilling responsibilities, accountability mechanisms, etc.).
· Ensure the free, prior, and informed consent (FPIC) of communities for any decision on the allocation of space or land. 
· Create channels of communication with local decision-makers to get them to improve or change decisions that are deemed ineffective (removing several bottlenecks in the value chain requires this critique of decisions).

	MEAL 
· Prolonged analysis without tangible results will lead to skepticism and even resistance among local stakeholders ®
	8. Thorough context analysis is crucial to understand conflict dynamics and power relations in specific intervention areas. The project plans to include activities with quick results at the start, such as land access dialogues between smallholders and big landowners, farmers and pastoralists in both North Kivu and South Kivu.
9. Participatory monitoring and social accountability events will involve the different target groups more closely in the project. 


[bookmark: _Toc62739847][bookmark: _Toc62659301]
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8. Monitoring, Evaluation, Accountability and Learning (MEAL)
[bookmark: _Toc62659302][bookmark: _Toc62739848][bookmark: _Toc98839876]8.1 	Introduction 
In this chapter we elaborate on TRIDE’s monitoring, evaluation, accountability and learning strategy. We will tackle the following subjects:
· The inception phase (paragraph 8.2)
· Monitoring and Social Accountability (paragraph 8.3).
· Evaluation (paragraph 8.4).
· Sustainability of the project (paragraph 8.5).
· Potential risks and mitigation strategy (paragraph 8.6). 

[bookmark: _Toc98839877]8.2 	Inception phase
At the start of the project the consortium proposes to plan a 6 months inception phase. As the targeted areas are not new for the consortium, and also as we are not reinventing the wheel since we are building from the previous results of the MyA, FARM and W4V which are coming to an end, we aim to directly start and gradually take over the activities related to PIP, VC and land rights. However, in this inception phase there are other tasks that need to be completed and those tasks are as follows:
· Finalisation of recrutement 
· Start awareness and training of staff on the project logic and crosscutting issues: conflict sensitivity, security and gender; 
· Identifying of local partners (potential ones being APC, UCBC, SCC, IJED, IFDP, ACPDI and ASCODER);
· Inception meetings together with relevant stakeholders; 
· Selection of target villages together with communities, local and provincial authorities; 
· Produce baseline- and inception report; 
· Targets and MEAL plan to be adjusted based upon the results of the baseline;
· Learning agenda + action plan to be developed;
· Other studies conducted; Political Economy Analysis, Gender Analysis, Conflict Analysis.
Working procedures and manuals adapted and or developed including security and standard operating procedures (SOP). Annex 3 has a detailed plan with budget of the activities that will be conducted during the inception phase. 	
[bookmark: _Toc62659303][bookmark: _Toc62739849][bookmark: _Toc98839878]8.3 	Monitoring & Accountability
A monitoring mechanism will be developed by the MEAL expert with the aim to generate a constant flow of information on progress and changes during implementation including the perception of the stakeholders. Monitoring data will inform decisions of the team and EKN and Steering committee and technical monitoring committee for corrective interventions if necessary. Regular monitoring missions (at activity/output level) will be organized to allow the project team to realign and readjust activities and budgets if necessary. 
Social accountability committees will be important at two levels. The farmer groups (PIP and G50) at village level (various villages together) and the stakeholders at Cheffery level.  This will feed into the planning process to ensure active participation and ownership of the project by local communities, authorities and market actors. These social accountability committees will connect internal upwards and downwards communication flows in the project. Complaints and feedback mechanism will also be dealt in first instance by this committee.
Flexibility and adaptability are key to achieving the desired results. Certain flexibility in the budget allows the consortium to implement interventions that show the best results. Flexibility is needed because it is expected that throughout the implementation of the project the context will change. Priorities and strategies might need to be adjusted to meet new realities. Hence, no rigid four-year log frame will be developed, but a first-year plan (see annex 3) outlining the first steps of the approach. The results achieved after the first year will be critically evaluated and the effects on the wider context discussed. Based upon the findings, the detailed workplan for the next year will be drafted. 
The monitoring framework (annex 2 includes (sector specific) indicators endorsed by EKN and ZOA standardized indicators. Moreover, indicators from previous projects (ARC, MyA, ESPER) are included in the monitoring framework to ensure consistency in assessments. Reporting and measuring results using these indicators allows the consortium to compare across projects and countries. The indicators selected will not only report on the results achieved through the implementation of project activities but will also measure the impact on the context and on conflict dynamics (including the different effects on ethnic groups). The conflict sensitivity indicators (labelled in the monitoring framework) will be monitored by the conflict sensitivity expert. These conflict and interaction indicators will be key input for the ongoing conflict sensitivity analysis and adaptation of interventions where needed. 
Monitoring information will also provide up-to-date inputs for the lobby and advocacy activities at national, provincial, and local levels. The data and lessons learned of TRIDE and other programs working on water and land will be used to inform the Government and other programs on successes and failures, on risks and opportunities for spreading innovations. In Maji Ya Amani (MyA) the security situation was monitored through the ‘track tool’. This tool will be adjusted and used in this project. 
[bookmark: _Toc62659304][bookmark: _Toc62739850][bookmark: _Toc98839879]8.4 	Evaluation
A baseline assessment will be completed during the inception phase, for zero measurement that allow to visualize changes brought about by the project. Based on the findings, the initial targets may be adjusted. The inception report will be produced in the first 6 months of the project, including review, discussion and fine-tuning with EKN, the steering committee and representatives of CS organizations. Based on best practices on operations like cost reduction and ensuring maximum learning of staff) the baseline will be undertaken by all staff designed and analyzed by the MEAL team. After two years of implementation, a mid-term evaluation will be organized with the purpose to question the relevancy of proposed intervention, if the ToC is still valid. Arguably the results of the midterm will make it possible to make a diagnosis of how indicators and the activities evolve and define a recovery strategy (corrective measures) if there are anomalies in the implementation of activities and if some indicators are not progressing. After this evaluation, the MEAL department will alert the implementation teams through a workshop to review the results of the mid-term evaluations and define a specific measure to address identified issues and readjusting the activity planning according to the needs of the project.
At the end of the project an end evaluation will assess to what extent the expected outcomes and impact has been achieved. The results of this evaluation will be used during a project closing event to share the lessons and achievements with the stakeholders.
[bookmark: _Toc62659305][bookmark: _Toc62739851][bookmark: _Toc98839880]8.5 	Learning
The consortium together with the partners will set up a learning agenda to stay flexible and be able to adjust strategies and activities when needed. For instance, in close collaboration with the EKN, the consortium will initiate pilot activities for scaling-up best practices within the program. For instance, in close collaboration with the EKN, the consortium will initiate pilot activities for scaling-up best practices within the project. This was done within MyA, when ZOA – after having successfully secured 1035 ha within the perimeter of Luberizi with 219 group titles – proposed to EKN to replicate the same approach in two villages of the catchment area with the ambition to provide a group title that could cover the whole village. In TRIDE, specific issues for the learning agenda will be defined during the inception phase but can also be added at a later stage when needed. Budget will be allocated for studies and documenting best practices as well as dissemination of the results.
Learning in the project is furthermore fostered by employing 2 Congolese PhD students. Both will conduct applied research on physical and socio-economic topics closely related to the project activities, to be defined during the Inception Phase. Both students will be supervised by Wageningen University where they will also graduate, while being supervised locally by Congolese PhD graduates.	
[bookmark: _Toc62659306][bookmark: _Toc62739852][bookmark: _Toc98839881]8.6 	Sustainability of the project 
Sustainability is at the core of our project. Sustainable change will be achieved by applying the three guiding principles throughout the project: motivation, stewardship, and resilience. The following strategies will guarantee sustainability and ownership: (i) involving the population from the inception phase in the selection of the villages; (ii) promoting ownership by own contributions of the population in all activities, and working as much as possible without external incentives; (iii) involving local government institutions as well as other stakeholders in all relevant phases of the project cycle, to ensure their support and the creation of an enabling context for further scaling-up; (iv) building local capacities (including of local implementing partners) and developing practical skills; (v) promoting lobby and advocacy for the effective transfer/allocation of skills and resources to local authorities by provincial and national development agencies; (vi) investing in a learning environment for project management, through collaboration and synergy between implementing partners and other relevant stakeholders, with a solid monitoring and evaluation system. With this empowering and resilience building approach of the project the target populations will take ownership, be (intrinsically) motivated and able to improve their future themselves at home and in collective action. Environmental sustainability will be enhanced through participatory land conservation and restoration measures at village level based on PIP, and investments and governance related to sustainable watershed management. The project will foster entrepreneurship based on initiatives resulting from the Integrated Farm Plans, and existing farmers cooperatives will be professionalized, thereby strengthening their position in the chain. These approaches enhance the financial sustainability of entrepreneurial and value chain initiatives. 
At the beginning of the project a workshop will be organized, to involve and align the different actors: government authorities (local and provincial (ministries concerned, provincial assemblies)), TRIDE consortium partners, civil society organizations, other organizations implementing their projects in the area and the donor. The aim is to set the common vision, expectations, define roles and responsibilities of everyone to achieve the overall objective. This workshop will produce a roadmap for action signed by the participants. At the starting point it is important to get political engagement and buy in of the authorities to accompany the project implementation. 
A complementarity strategy will be developed, and thematic groups will be created for proper collaboration between the consortium partners during the implementation phase. The individual farm and farms and farming households are the solid foundation of this project. This farm/community led development is expected to change the wait and see attitude of the beneficiaries. Innovative farmers and innovative members of different organizations such as cooperatives, civil society organizations will be selected for the role of local change leaders. They will be trained and supported with their PIPs and other land and water use plans so that they can be the trainers and change leaders in their respective farms, land- and water organizations and communities. 
[bookmark: _Toc62659307][bookmark: _Toc62739853][bookmark: _Toc98839882]8.7 	Potential risks and mitigations 
During the inception phase, and based upon the conflict, security, and political economy analyses, the below stated risks will be further assessed and the proposed mitigation measures will be adjusted accordingly. Further, this project will apply an adaptive management style, constantly responding to opportunities for improvements. Adaptive management means that the project management will constantly monitor the available security data to reduce the risk that the project does harm or even further fuel conflicts. However, some interventions are likely to challenge conflict actors, and therefore some level of risk must be accepted to foster change. Risks will be identified and discussed in quarterly project team workshops. Table 6 shows the types of risk that may be encountered by the project.	

 


Table 7 Risks and mitigation measures TRIDE 
	Risk 
	Likelihood
	Impact 
	Risk mitigation measures

	Project operational risks

	Consortium coordination bottlenecks that can delay decision making 
	L
	M
	The project will have a project steering committee that will be end-responsible for overall success of the project as well as for making key decisions. Regular meetings will be convened to monitor progress and resolve potential issues. 

	Misunderstanding and failing to coordinate and integrate the implementation among partners
	M
	H
	Regular expert team meetings for exchange and understanding of others work and joined visits and activities. Continuously focus on the joint vision and mission. Organize a joint learning team building session with external facilitator.   

	Fraud and misuse of project assets 
	L
	H
	We will mitigate this risk by enforcing strict respect of procedures and by putting in place an accountability system in the areas, which will allow the stakeholders to report any suspicion of fraud.

	Inflation and currency changes
	M
	H
	Inflation is mainly covered by use of USD as main currency. Exchange rate changes may be negative (USD/€). In case of severe negative impact, contact with the donor will be initiated to discuss on adaption of results/budget.

	Implementation risks

	Dependency syndrome “wait and see attitudes” of target communities due to long culture of humanitarian assistance. People are accustomed to interventions that provide short-term assistance (donations in terms of agricultural input, per diem, etc.). They might resist the philosophy of the PIP approach. 
	H
	M
	The project will clearly communicate to the community and other stakeholders the objectives of the project and principles of the PIP approach and its benefits. Beneficiaries will be involved during the entire process of the project formulation and implementation, which will contribute to local ownership. 

	Village chiefs not being interested / understanding the approach or people/organizations just being reluctant to collaborate. 
	L
	M
	Good communication and having accountability session to get feedback and correct. It is crucial to start work on building a foundation of good leadership and organized / structured villages. 

	Slow start. Youth exclusion. 
	M
	M
	TRIDE will be practical and give priority to field activities with the target group. Communication about planning and funding to manage expectations.
It is important to highlight that conflicts including roadblocks of angry youth are common in both North and South Kivu, demanding organizations to include them in their programs. We will mitigate this risk by explicitly involving youth in the project and help them perform their initiatives. Balance between ethnic groups will be assured of more inclusivity.

	Lack of coordination between agricultural project s in the intervention areas. 
	M
	L
	The project will be implemented in consultation with local stakeholders, including local governance structures, other projects to discuss program plans, align priorities and harmonize strategies. 

	Deterioration of security level and access to targeted areas. The security situation in North and South Kivu does not guarantee staff safety, accessibility to project zones and could limit the project intervention. 
	M
	H
	The project could then decide on shifting resources to other localities not impacted by insecurity in consultation with the authorities and the donor. Modifications to activities would be made in consultation with stakeholders. Close monitoring would take place regarding security in the region and regarding security sector deployment schemes with advocacy for deployment of trained personnel to impact areas post‐disruption. 

	Covid-19 / War Ukraine
	M
	M
	New variant might come and disturb he project but if it stick to the measures that will be put in place the Government it will be possible to handle.
The War will possibly affect prices and poverty level. The fight for minerals might increase with consequences for level of conflict and violence in the area,

	Climate change and natural disasters 

	Climate change has globally increased the risk of these disasters, including new pests and diseases, and there is a risk of natural disasters occurring early in the project which might affect people’s participation. 
	M
	L
	We will continue emphasizing that our approach will build resilience, and we can use some seed money for piloting innovations or opportunities with potential to mitigate the effects of the same disaster in the future. 

	Harsh weather: drought, flood, storms, etc. Crop failure due to adverse weather conditions or diseases. Demotivated 
farmers because output might suffer.
	L
	M
	Consortium partners aim to make farmers more resilient to external factors. However, at least in the short run, external circumstances may affect farmers’ ability to increase their yields. The project will aim to mobilize farmers from the start of the project to utilize smart climate agriculture techniques.
 




	Political instability, resistance or unwillingness 

	Low involvement and non-fulfilment of commitments made by local and provincial authorities 
	M
	H
	Our intensive series of workshops and awareness raising will surely mitigate this risk, but if such situations occur, we will actively seek to solve solutions by means of diplomacy and personal talks, next to invitations for exchange visits. 

	Unstable political situation with frequent changes of staff (provincial level government and parliament staff) that 
might cause interruptions in project implementation. 
	L
	M
	Upon the approval, the project will sign off agreements with North and South Kivu provincial governments and parliaments, clearly stipulating the role and support expected from provincial level to formalize the partnership as well as ensure smooth transition with new leadership.
 

	Conflict sensitivity risks[footnoteRef:26] [26:  See also chapter 7 for a more detailed description of conflict sensitivity risks and risk mitigation measures] 


	Selection of cooperatives, value chains, villages for project support may lead to perceived unequal distribution of benefits, jealousy and conflicts among different (ethnic) groups
	H
	M
	The consortium will engage the different stakeholders in a transparent and open selection process; the conflict sensitivity analysis prior and during implementation will add additional selection criteria and monitoring indicators (e.g. representativity of different ethnic groups; presence of political actors)

	Interventions to improve access to land and water might face resistance from large landowners and other actors who want to retain the status quo
	M
	H
	The consortium will involve national and provincial government, local leaders, civil society, and large landowners in a dialogue on improved access to land and water; in the dialogue the advantages of having a stable situation and lasting peace for all will be highlighted.

	TRIDE initiatives to help improve security by enabling increased presence of state security services may lead to conflict with local militia/Mai-Mai, who in turn may target program staff and project assets; 
	L
	M
	The consortium will have regular security analysis data available (from other organisations and from the consortium security expert under ZOA) in order to be informed about potential risks presented by militia. 

	The planned rehabilitation of land and watersheds can hinder transhumance movements which in turn might lead to herdsman opposing TRIDE interventions
	L
	M
	Prior to any rehabilitation of land and watersheds the project, during the design, a multi stakeholder analysis involving all stakeholder will be done. As much as possible the chosen intervention will benefit both farmers as well as herdsmen (e.g. providing for cattle movement corridors, improved access to water for livestock)












9. [bookmark: _Toc98839883]TRIDE team members, offices and cooperation 

[bookmark: _Toc62659309][bookmark: _Toc62739855][bookmark: _Toc98839884]9.1 	Introduction 
TRIDE will seek to set up coordination mechanisms at territorial and provincial levels in order to engage with the authorities and other key actors to jointly plan, monitor learn and hold each other accountable. Cooperation is an important aspect as it will help to avoid duplication, create a common vision and set the right expectations and responsibilities among the different stakeholders and development actors intervening in the areas The paragraphs below and the organogram and governance structure (annex 5) show in more details how this cooperation will be materialized during the implementation of the project. 
[bookmark: _Toc62659310][bookmark: _Toc62739856][bookmark: _Toc98839885]9.2 	Key positions of the project implementation team 

Table 2 TRIDE experts and key staff positions
	ZOA
	VNGI
	Agriterra

	Team leader
	Project coordinator
	Project coordinator

	· Deputy teamleader/ land policy Expert
	· Inclusive governance expert
	· Value Chain Development expert(2)

	· Director Finance/operation
	· Security governance expert
	· Finance & market expert(2)

	· Overall Project Advisor 
	· Tax expert
	· Cooperative development expert (2)

	· Responsible MEAL 
	
	· Agricultural production expert (2)

	· Land expert 
	
	

	· PIP expert
	
	

	· IWRM expert
	
	

	· PIP-GIRE manager Nord and South Kivu(2)
	
	

	· Security expert
	
	

	· Result Based Finance consultant
	
	

	· Conflict- and gender sensitivity expert
	
	

	· Youth entrepreneurship expert
	
	



The team leader (TL), in close collaboration with the deputy team leader, will lead the project Implementation unit of experts, responsible for implementation of the project. Together with the Project Coordinators of Agriterra and VNGI and the Deputy TL they will form the TRIDE Project Management Team. 

The TL is supported by the Director of ZOA Congo (Timothée Rukundo). Field offices are in Minova, Uvira where the teams already have experience with implementing project activities in PIP, IWRM, VC etc. The local teams will be reinforced with consultants with specific expertise required for implementation. The program will continue working with local partner organizations that have proven to be reliable and effective implementers during the MyA implementation. Most have capacity to scale-up their interventions. Additionally, new qualified local organizations have been identified. 

In North Kivu ZOA has started rebuilding old networks by establishing an office in Goma and sub-offices in Uvira and Minova. A team of experienced field staff will be put in place with links to ongoing activities of FARM and W4V. The consortium has secured explicit support and recommendations for the TRIDE project from the Provincial authorities. It is a strong asset that the consortium partners of VNGI and Agriterra are currently operational in North Kivu. The ZOA-Bukavu country office will coordinate and ensure that all requirements are in place for smooth operations (security, legal, technical, and other requirements). The consortium partners have proven track records of capably implementing programs/activities closely related to the outcomes and are used to cope with the challenges in the working area.

Each expert will be responsible for a component with a number of outputs of the project. TRIDE experts, management, support staff, and finance and administration will be based in both Bukavu and Goma for the two provinces: North Kivu and South Kivu. Their responsibilities will in many cases cover both Provinces requiring frequent travel and overnight stays in the field.
The project implementation team has also staff based in the field, The PIP expert supported by the IWRM expert lead and support technical staff in the field consisting of PIP managers for North and South Kivu, eight extensionist (vulgarisateurs) and 77 PIP monitors at village level. The field staff guided by the thematic experts from Agriterra, VNGI and ZOA organize conscientization and technical training of farmers and stakeholders. Especially the PIP will also draw on short term rural development consultants who can deliver specific support in the areas identified during the PIP process. In part of Rutshuru and Masisi the field work will be done by local implementing organizations. Other local organizations will be selected for PIP-GIRE facilitation depending on the needs and opportunities. 	
The team leader (TL) (expat) works closely together with the Deputy Team Leader to lead, manage and supervise the implementation. The team leader is overall responsible for the annual plans and compilation of the annual project reports to the donor, quality of the implementation and coherence with other development projects specifically the Land Tenure Project (LTP), ESPER and Madini. The DTL will oversee day-to-day operations of the project and will call for the weekly and other meetings of the Project Implementation Team. 
Thematic committees (e.g. Conflict Sensitivity & Security, land, MEAL) will be set up for integration of crosscutting issues, knowledge development and learning. Thematic teams integrate the consortium partners and are encouraged to link with thematic expert from sister projects (ESPER, LTP, Madini). Thematic committees will develop their own ToRs and plan their activities, such as case studies or a master class.

[bookmark: _Toc62659311][bookmark: _Toc62739857][bookmark: _Toc98839886]9.3 	Vision on cooperation with (local) partners
Additional to the consortium partners, the TRIDE project will work with local partners that will be subcontracted for the implementation of specific activities such as land, catchment areas and conflicts resolution activities. In this way, there will be a transfer of knowledge to southern organizations and will reduce the costs as the staffs of those organizations are from the area (no hotel fees nor perdiems needed). 
Our vision of working with local organizations aims at increasing level of responsibilities over project design, and implementation to Southern partners, specifically CSOs and local authorities. They will be actively involved in the planning of the project and to define the details of the activities. The consortium expects that approximately 20%-30% of the budget will be spent through local partners. The RBF expert will propose a plan of how and where to apply the RBF approach. 	

Especially during the first year WUR will provide on demand strategic guidance and two training mission, PIP capitalization and adapting the training materials among others a PIP manual for Cooperatives. Experienced irrigation expertise on rehabilitation, construction of new small-scale irrigation schemes is also available on demand. 	
 
Auxfin an organization that offers accessible financial solutions and agricultural information services to all including vulnerable populations, will be contracted during 2022 to implement the G50 approach with the UMVA (Universal Method of Value Access) platform and will work in close coordination with the establishment of the PIP-GIRE groups. 

Our vision is based on four key principles: 
1. Complementarity. We recognize that each consortium member and CSOs have different skill sets. Roles and responsibilities are shared between the organizations, depending on their strengths and capacities. As we aim to increase capacities of CSOs, their roles and responsibilities in the project will change and increase. 
2. Co-creation. We see co-creation as a form of collaborative innovation where ideas are shared and improved together. Each consortium member has different expertise and added value for the project. Together we find innovative ways to strengthen the sustainability and impact of our project. 
3. Gender and Inclusion. We support CSOs in setting their gender and inclusion agenda. In this agenda, women, men and youth with disabilities are enabled to participate in decision-making about their lives, to have control over their lives and to improve their living conditions. Following the motto: Nothing about us without us! This requires physical access, inclusive information sharing and taking provisions to enable women, men, and youth with a disability to be present and have an equal say. 
4. Meaningful participation. We design and implement the project through an interactive process including consultation with all relevant stakeholders and local authorities. Meaningful participation means inclusive processes where everybody viewpoint is heard and taken in consideration in the implementation of policies and programs. 
 
[bookmark: _Toc98839887][bookmark: _Toc62659312][bookmark: _Toc62739858]9.4 	Governance of the project	
This chapter describes the governance structure and governance relations around the TRIDE project. Please refer to annex 5 for the organogram and the composition of the various teams/committees. 

Project implementation team 	 	

The Project Implementation Team is responsible for organizing, implementing and monitoring the project activities to achieve the goals set in the project document. The team is composed of a team of experts in the fields of conflict-gender-social inclusion sensitivity, Integrated Water Resources Management, Result Based Finance, cooperatives, Value Chains, land and landuse, local governance experts, taxation, expert on PIP, and the responsible for MEAL. 
Project Management Team	
Project Management consists of the Programme Coordinators of the consortium partners plus the TL and DTL. The management team will take the strategic and operational decisions related to implementation strategy, staffing, complaints, intervention zone, planning and reporting and cross-cutting and major joint activities. The Management Team will also approve ToRs and studies that are done in the interest of the project. In the TRIDE management meetings the TL plays a role similar to that of the role of Chief of Party representing the three consortium partners in a fair way. They meet monthly or when needed and decisions are prepared and minuted and signed by PCs of the consortium partners, DTL and TL. When needed, specialist experts can be invited to the meeting. The PMT is chaired by the TL and will inform the strategic group on a quarterly basis.
Strategic group	
The strategic group is comprised of the Programme managers of ZOA, VNGI and Agriterra (they can be based in Congo or in the Netherlands). Each programme manager can assign one other staff to represent him or her on the strategic group. The consortium organisations in the strategic group will be responsible for the strategic guidance and monitoring of the TRIDE project. They will meet every quarter to discuss progress and challenges with the TL and when necessary, with other members of the Project Management Team.   
Interprovincial steering committee 
The steering committee under the leadership of the Minister of Plan from Kinshasa includes the Country Directors or equivalent staff assigned with this task the EKN and the Governors of the Provincial Governments and the Ministers of Planning and representatives of the target group. The Team Leader TRIDE (chair of the PMT) provides the secretarial support to the committee. The steering committee discusses and advises on the annual report and annual plan and strategic decisions in the project. The meetings will be held once a year in Goma or Bukavu. The steering committee can invite others to assist such as representatives of the Ministries and local leaders involved in the project, traditional leaders: Mwamis, the Territorial administrators, and local partners. The exact composition and functioning will be developed in coordination with the Minister of Plan of Kinshasa and the Provincial authorities of North and South Kivu.
Technical monitoring committees North- and South Kivu	
The monitoring committees consist of staff of the Ministries that are engaged in the intervention area. The committee in coordination with the TRIDE staff the will organize one monitoring mission per year. The conclusions and recommendations of the mission will be presented and discussed in the Steering Committee meeting. 
 
Involvement of ZOA HQ 
A Country Support Team (CST) ZOA HQ Apeldoorn offers support to TRIDE. The CSTs consist of 3 HQ staff (Finance department, programme department and institutional relations department). The CST conducts monthly meetings with the Country Management Team in Congo (CD, Director of Operations, Manager of Programme Quality and Programme Manager). The agenda covers the progress and quality of projects, upcoming reports and audits, project development, CMT meetings and other pending issues. TRIDE as a large consortium project will be treated as a specific topic on the agenda. HQ provides an extra layer of monitoring and support. Thematic experts at HQ (e.g. conflict sensitivity, water management, food security) can be invited to visit ZOA-Congo and the project for support, trainings or monitoring. 	
Coordination meetings at Cheffery level
The project will set up the coordination meeting for planning, monitoring and accountability of the project together with the local authorities. These meetings will be chaired by the Chef of the Cheffery with participation of the territorial administrators supported by TRIDE staff who organize and facilitate these meetings. TRIDE experts will attend these meetings according needs. International organizations, UN agencies implementing project in these territories, technical services, local organizations, SC representatives and members of the local development committees can take part in these meetings.
The key functions of these coordination meetings are: 
1. Update the local authorities on the project progress and planning;
2. Hold each other accountable about roles and responsibilities as agreed in a MoU;
2. Assess the security threats and the local challenges that hinder the implementation; 
3. Avoid duplication for projects targeting the same villages and beneficiaries;
4. Create synergy between interventions.
 
‘Groupement’ coordination meetings 
The project will set up an accountability mechanism at groupement level with Village leaders, representatives of civil society organizations and local partners. This is to keep each other informed about the progress of the projects, collect inputs and feedback, and plan the next steps. These meetings will be organized and attended by TRIDE field staff and experts will sometimes when needed. 
The key functions of this coordination are:
1. Increase accountability, participation and joint analysis and finding of solutions for challenges;
2. Progress updates of project activities;
3. Planning of next steps;
4. Discuss and address complaints that might exist among staff and stakeholders around the project.

Consortium coordination:	
A consortium agreement including financial guidelines defines the roles and responsibilities of each member and the coordination modalities of this consortium. This includes reporting (financial) routines, decision making (strategy and funding), monitoring and evaluation of the partnership, coordination arrangements, shared learning and legal relationships. Management of the common offices, security management are also part of the consortium agreement. The consortium agreement will be signed and shared with EKN. The agreement will go together with the contract of the project.
To ensure enough commitment and support from HQ to the country programmes, the ZOA Management in Apeldoorn has established Country Support Teams (CST). The CSTs consist of 3 HQ staff (Finance department, programme department and institutional relations department) and meet monthly with the Country Management Teams (CD, Director of Operations, Manager of Programme Quality and Programme Manager). The agenda covers the progress and quality of projects, upcoming reports and audits, project development, CMT meetings and other pending issues. Large consortium projects (such as TRIDE) will be a specific topic on the agenda and progress will be discussed monthly. Required support and additional checks and balances will be provided by the HQ accordingly. Thematic experts can be part of the CST and can be invited to visit the project for field support, trainings or joint monitoring visits. 	
[bookmark: _Toc62659313][bookmark: _Toc62739859][bookmark: _Toc98839888]9.5 	Collaboration with the government, local organizations, armed groups.
The success of a project depends on effective coordination and close collaboration between the different actors. That is why the TRIDE project will put in place a strategy for effective collaboration with both state and non-state actors and to create synergies in the implementation of activities. This strategy will promote sustainable change in the management of natural resources (land and water) and for the improvement of agricultural production and value chain development.
To achieve that, regular meetings with the different actors will be held to ensure the follow-up and effectiveness of the collaboration and partnership. TRIDE will use participatory and inclusive approaches to promote stakeholder participation in the implementation of actions in the field to prepare the sustainability of the project through the ownership of the actions by the beneficiaries. Capacity building and the involvement of local structures and technical state services in the implementation of TRIDE activities will contribute to the sustainability of actions in the intervention area. 
TRIDE, during the inception phase, will organize workshops, bringing together government authorities, civil society actors, donors, private sector and community delegates to identify and better understand the different operational interventions in the TRIDE area identifying points for complementarity and synergy.
TRIDE will work with: 
Governmental bodies`	
TRIDE will initiate collaboration with the Government and its technical services at all levels: national, provincial, and local. This is to ensure alignment of TRIDE with local, provincial and national government priorities and programmes. The government needs to be on board to create political engagement, which is needed to successfully implement this project and for the sustainability of the actions through consolidation of the project best practices in policies and, ideally, through continuation of some project activities through governmental services. During the implementation, collaboration with Government will focus on concrete results measured in terms of government action to solve sectoral problems and the effectiveness of implementing measures. At the national level, TRIDE will work with several sectorial Ministries and those being:
· The Ministry of Agriculture: within this Ministry, lobby and advocacy activities will take place with the aim of improving agricultural policies to encourage subsidization of agricultural input for small producers. 
· The Ministry of Rural Development: for aligning the agriculture cooperative law in harmony with OHADA, the project will collaborate with this ministry. 
· The Ministry of Land Affairs: To secure smallholders’ land, contact with the Ministry in charge of Land Affairs is quite important as it will lead to the reduction of the cost of land titles and improve the existing land legal framework. In this period of land reform, lobbying the CONAREF and the Ministry of Land Affairs will be undertaken to encourage innovations in favor of landless peasants and small producers. Also, these lobby and advocacy activities will lead to promotion of equity in access to land and improvement of land governance. In addition, decentralized customary-based land management and the recognition of customary land rights of local communities' land is to be encouraged in this land reform and this will lead to the reduction of land conflicts and to promotion of land tenure security for the benefit of small farmers. 
· The Ministry of Environment: TRIDE will build on environmental policy and natural resource management within the framework of REED+. 

At the provincial level, TRIDE will work with the Provincial Governments and the Provincial Assemblies on specific issues. TRIDE's actions will be aligned with the Provincial Government's program and the provincial development plans for North and South Kivu and will work in collaboration with the various sectorial ministries concerned. A TRIDE provincial steering committee, under the supervision of the Provincial Governors, will be set up in both provinces to ensure the follow-up of the project activities and provision of strategic orientations. 
· The Provincial Assembly: TRIDE will work with the Provincial Assemblies, and this will lead to the adoption of provincial edicts that will improve governance of natural resources (land, water) at provincial and local levels regarding securing land for local communities and natural resource management. 
· The technical services will be involved and strengthened in the implementation of the project at local and provincial level, notable in the delivery of individual or collective titles, the supervision of agricultural producers and the elaboration of provincial development plans based on performance contracts (RBF). 

At the local level, TRIDE will work with:
· Traditional chiefs: To secure local community land acquired in accordance with local customs. It will work with traditional chiefs for the establishment of Community Land Registries and the development of community land charters and recognition of smallholders' customary land rights. Traditional chiefs are local land authorities in their respective entities and will play a role in the issuance of local land titles, both individual and collective. In addition, TRIDE works with local leaders to advocate against multiple taxation, over-taxation of agricultural products and harassment at the local level. This will be helpful for agriculture. An important aspect of the project is work with traditional chiefs to register community land against land grabbing by elites. A customary land certificate issued by the Mwami will recognize these rights. 
· Cooperatives: TRIDE will work with agricultural cooperatives to improve their governance, financial management and their capacity to produce and market agricultural products; in this case an organizational diagnosis will be carried out to develop a capacity development plan for the cooperatives. Emphasis will be placed on the management and operation of different bodies to promote the different links in the value chain within a cooperative. TRIDE w the collaboration of all members within the cooperative. 
· Local communities: During the implementation of the project, TRIDE will work closely with local communities, local leaders, and civil society. A performance-based partnership will be established with the organizations of local communities. Capacity building workshops will be conducted to prepare them for community led development. The goal is that beneficiaries take responsibility for the success and sustainability of the project. They will be part of the participatory and inclusive mapping teams that will be deployed in the field. Also, watershed management committees will be set up to manage water and natural resources in different villages. Accountability meetings will be held monthly with the beneficiaries, community structures, local leaders, and local civil society organizations. These representative and inclusive meetings will allow them to assess, collect their suggestions and propose recommendations on the progress of the project.

Including armed groups in development dialogue	
Working in the vicinity of armed groups poses high security risks, not only for project staff, but also for implementing partners. However, the targeted communities do not escape the adverse effects of the armed groups and can be significant spoilers in this project. Therefore, a continuous conflict analysis will be developed with the aim of understanding the interests and motivations of the armed groups. Risks for the security of staff and implementation of activities and achievement of project results will be assessed and analysed. TRIDE and its partners will define risk mitigation activities and strategies to deal with armed groups.
Depending on the nature of the territorial conflict and the role armed groups play, strategies will be developed on easing tensions and ways will be explored that could reduce the territorial conflict. TRIDE aims to include armed groups together with local leaders in dialogues on land-related issues. Local youth groups who often have direct contact with "their friends in the bush" can serve as liaison. TRIDE will coordinate with organizations supporting community-based reintegration programs, such as those funded by SSU. Where appropriate, engagement will be done in collaboration with the MONUSCO and the new inter-provincial DDR committee, the Inter-Provincial Commission to Support the Awareness Raising, Disarmament, Demobilization and Community Reintegration Process (ICDDR). TRIDE will coordinate with international organizations, donors, and the organization in charge of the implementation of the DDR. 
10. [bookmark: _Toc98839889]Budget (updated March 2022)
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Changes in the budget during inception phase
During the inception phase the activities and budget suffered changes because of the filling out of some blank spaces left in the TRIDE strategy of the original Prodoc.

It needs to be said that the overall context in terms of financial risk changed due to the war in Ukraine. Congo saw steep price increases in some food items and fuel. For example, rice price went up from 17 to 25 dollars per bag while gasoline went from 0.9 to 1.5 dollar per liter. If this situation remains the overall cost level will rise and this will influence the budget and achievement of goals of TRIDE. It is important to know that TRIDE nor ZOA budgets are hedged against inflation or exchange rate differences. Hence, structural changes in cost level cannot be compensated by ZOA and partners and might mean an adjustment of the outcomes.
 
Outcome 1: 
Activities as well as the budget under Outcome 1 related to land have suffered some changes. The budget for outcome 1 increases from Euro 1.737,110.- to Euro 2,796,797.- .  
This is the result of new analysis of the land component and strong relations of the DTL/land advisor at Provincial and National level. There is an opportunity to have a structural impact on the smallholder farmers through land institutions and a land information system and favourable policy. The activities include the operationalisation of the agricultural cadaster, the availability of the standard sharecropping contracts, the standard concession development plan, and the development of the SPIF. The setup of rural cadaster is essential in this sense because it will facilitate negotiated access to land through long term agreements between landowners and landless and smallholders. 
The activities related to group titling’s have been absorbed in the LTP project. 
With the expertise in TRIDE and the full step plan with budget TRIDE there is an unique opportunity to make a difference in how land is managed and used to benefit the smallholder family farms. TRIDE will also be facilitating a new activity labelled social armistices around community conflicts.
Outcome 2: 
Also, new activities and budget are added under outcome 2. The Budget increases from Euro 5,777,775.- to  Euro  6,936,820.-.
In order to make the local development plans more farmer friendly and related to barriers that they encounter, the project included funding to increase farmer participation in the local development committee and for the implementation of the Local Development Plans.
Funds are added to the PIP facilitation for the activities related nutrition and permaculture of Euro 163,500.-
Auxfin will be contracted for the G50 approach and UMVA activities with a proposed budget of Euro 1,230,250. Auxfin is important since it brings the small holder farmers in contact with the benefits of ITC for finance, knowledge and advisory services (farming, health, legal).  
Outcome 3:
The budget for outcome 3 increases from Euro 4,656,029. - to Euro 4,937,868. – .  
One activity with a budget of Euro 120,000.-  has been added: Conduct (Farmer Advocacy Consultation Tool) with value chain actors and address the adoption, promulgation and implementation of the current cooperative law in harmony with OHADA, the setting up of FONADA and the seed law. This is necessary to ensure the connection between PICs and the emerging groups of farmers towards different categories of cooperatives. From 30 cooperatives initially planned there are now selected 45 cooperatives. This presupposes additional staff to provide support and additional budget (production support and tailor-made advice support) for the strengthening of these cooperatives
Overall strategy- and budget principles: 

· Underlying budgets per partner are detailed and found in annex 1 of this proposal.
· Budget categories of the Direct Costs match the components of the narrative;
· Maximized ownership and involvement of local organizations and -population: high % funding through local organizations.
· Largest part of the budget will be used locally for the ultimate target group;
· Ongoing analysis to increase efficiency through shared offices, security and other support services and other logistic matters; 
· Attention for criteria of sustainable throughout the project;
· Three monthly monitoring of budget-versus-actuals to adjust budgets;
· WUR experts can be flexibly used for on-demand TA and strategic advisory services, mainly related to PIP and IWRM activities, based on a (yearly) contract base with clearly defined activities and deliverables.

[bookmark: _Hlk98349671]Staff costs (€ 5.3 million)	
Staff costs increased from Euro 4,200,202,- to Euro 5,378,336,-. This budget includes the budget for consortium coordination of TRIDE (ZOA), as well as management/implementation of the project (ZOA, Agriterra, VNG International). Staff costs include national and international experts. Moreover, to guarantee links with relevant (previous) programs in the area, staff of local offices (e.g. coordinator) are included for a percentage of their salary. The use of budgets for consultants and experts (including PIP expertise of WUR) is demand driven and confirmed by the management team of TRIDE. As much as possible annual (one year) contracts will be signed, to guarantee flexibility and adaptation to the circumstances. Our staff will work in a decentralized manner from the offices in Goma, Bukavu, Uvira, Minova. The salary of the experts and other staff have been updated according to the updated cost information.
· The position of a coordinator/expert TRIDE North Kivu have been budgeted to managed activities in 3 territories in North Kivu from Goma office.
· The RBF Expert will not be recruited with full contract, but as a consultant RBF.
· One extra land expert is necessary for the implementation of the ambitious land component.
· Two extra position of assistant Admin Finance officer have been budgeted. 
· Referring to the additional activities, and the cars that were handed over by FARM, TRIDE will need 2 additional full-time drivers and maintenance costs have been added.

Research by PhD students DRC (€ 90,000) 
It is essential to do participatory research with farmer-researchers to test (combinations of) practices and innovations, and discover what works and fits best, and then disseminate results.

Operational costs (€ 9.1 million) 

Purchase and/or rent of Landcruiser, office costs, motorbikes, technical support, laptops etcetera. 
Changes:
· In ratio to the increased number of activities extra perdiem have been added.
· The budget line for vehicles has been adapted to the current price of vehicles. The maintenance and operation of the vehicles handed over from FARM has been added. 

Overhead (11% ZOA, 11% VNG, 12% Agriterra) 
Avoiding “double” overhead, both for international and local partners. 

The Unallocated Fund 
The aim to retain an Unallocated Fund within TRIDE is to allow adaptive management and flexibility to attain the desired results during implementation. Depending on the phase of implementation, the responsiveness of people, the results, and opportunities, TRIDE will allocate Funds. 
Proposals for the utilization of the Fund will be analyzed and agreed by the TRIDE management Team in collaboration with thematic experts (based on clear criteria). The proposal of allocation of the flexible fund will consider consultations of the government and other stakeholders The approval of the allocation of the flexible fund lays with the donor. The principles/ eligible investments underlying the allocation of the Fund are:
· Innovations. These can be (scaling-up of) successful innovations from within TRIDE, but also piloting relevant innovations from ‘’outside’’ which are considered to re-enforce outcomes;
· Re-enforcing and extending successful results within the 3 outcomes;
· Direct benefits for the ultimate target group;
· Application of RBF principles where possible;
· Integrating the G50 approach of AUXFIN Burundi into TRIDE;
· In case, up scaling the PIP approach within neighboring villages sustainable and efficient management of watersheds ;
· The revised budget to not take into account the risk of inflation. For example in our preview version we did not expect that the price of vehicle could change;
· Other subjects to be discussed/decided.

Liquidity Planning
The annual liquidity requests, from the lead (ZOA) to the EKN are estimated to be as follows:
2021: € 5,6million; 2022: € 4.9million; 2023: € 9 million; 2024: € 8.5 million; 2025: € 2 million
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Budget section

Total (€)

% of Total

1.1

Outcome 1: Access to land by small-scale 

producers is increased, security of tenure for 

small-scale producers is improved and land-

related conflicts are reduced

2 796 797,00 €                          10%

1.2

Outcome 2: Integrated Water Resources 

Management is strengthened to promote resilient 

agricultural systems in North and South Kivu 

6 936 820,00 €                          24%

1.3

Outcome 3: Local economy is revitalized through 

the development inclusive and profitable value 

chains and the market system (MSD)

4 937 868,00 €                          17%

1.4

Consortium Management and coordination

2 278 552,00 €                          8%

1

Direct Activity Costs 

16 950 037,00 €                

58%

2 Human Resources

5 378 336,00 €                          19%

3

Travel, Perdiem and Local Transportation:

741 600,00 €                             3%

4

Equipment (vehicle / motorcycle)

752 300,00 €                             3%

5

Office - Country and Field Offices

1 120 840,00 €                          4%

6 Support

1 128 969,60 €                          4%

Total operating cost

9 122 045,60 €                  

31%

TOTAL  Direct and Operating cost

26 072 082,60 €          

90%

8 Administration / AKV (ZOA)-11%

1 941 679,23 €                          7%

8 Administration / AKV (Agriterra)-12%

539 666,41 €                             2%

8 Administration / AKV (VNG)-11%

431 555,65 €                             1%

AKV

2 912 901,29 €            

10%

4%

0%

10

Grand Total: Budget  TRIDE Project period (48 

months): 2021 2025

28 984 983,89 €          

100%

Unallocated Fund (flexible) 

1 015 016,11 €                  

4%


