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The No News Is Bad News Programme is implemented by Free Press Unlimited (FPU), the European Journalism 
Centre (EJC), and 53 local partner organisations. The programme is implemented in five regions, with a total of  
23 country programmes and one International Programme.

Within the regional chapters we first analyse the actual context in which the programme operates. We show how 
each country ranks on the World Press Freedom Index by Reporters Without Borders (RSF), using data from 2016 
until 2019. The World Press Freedom Index is determined by the following criteria: pluralism, media independence, 
media environment and self-censorship, legislative framework, transparency, and the quality of the infrastructure 
that supports the production of news and information. The categories used for press freedom are: Good; 
Satisfactory; Problematic; Difficult; Very Bad.  

What follows is a short situational update per country and a summary of the plans. In each country we strive 
to contribute to the three Intermediate Outcomes (IOs) of the Theory of Change of the No News is Bad News 
Programme:

1. An enabling environment for the media is established, conducive to freedom of expression (IO1);
2. Media serve the interests of the public and act as a watchdog on their behalf (IO2);
3. Journalists and media actors work professionally and are effective and sustainable (IO3).

The last chapter includes our plans for the International Programme of No News Is Bad News. The budget for  
2020 is included in the Appendix. 

Introduction

https://rsf.org/en/detailed-methodology
https://rsf.org/en/detailed-methodology
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Nepal
Although the situation in Nepal is not as difficult as in 
the other three countries, violence against journalists 
and the impunity of perpetrators of this violence 
remains a significant problem. In the period January to 
June 2018 FPU’s partner Freedom Forum recorded 72 
press freedom violations. Especially during elections, 
journalists have been arrested without warrants and 
some have been tortured in detention. Moreover, new 
provisions in the Criminal Codes Act of Nepal relating 
to privacy and defamation are restrictive to the press 
freedom. The newly adopted Privacy Bill conflicts with 
the Right to Information Act and is not in line with 
international standards of right to information.

Under IO1, FPU will contribute to an enabling 
environment for freedom of expression in Nepal in 
which independent media can safely exercise their role 
though: 1) advocacy for an improved legal environment 
for the media; 2) advocacy and campaigns against the 
impunity of violence against journalists; and 3) a legal 
helpdesk and emergency support for journalists in 
need.

Under IO2, FPU will strengthen the capacity of media 
and journalists to exercise their role as watchdogs on 
behalf of the public and hold duty- bearers to account 
on particular climate change and environmental 

issues through an investigative journalism fellowship 
on environmental issues. FPU will also strengthen 
the capacity of the  youth, to critically evaluate 
and analyze information and become capable of 
recognizing biased and distorted information, through: 
1) media literacy programmes in secondary schools; 
2) advocate for the inclusion of media literacy courses 
within school-curricula; and  3) a news bulletin that is 
especially tailored to children. Via a 3-step approach, 
Freedom Forum and FPU aim to contribute to a 
more gender inclusive media environment through: 
1) consistent quarterly media monitoring studies on 
gender representation in Nepal’s 9 biggest national 
newspapers, 7 provincial newspapers and 5 op-ed 
websites a gradual increase in female sources and 
reporters are measured; 2) organizing discussion 
meetings in which the results of the media monitoring 
are presented and the root causes of gender inequality 
in media content among important stakeholders is 
debated; 3) advocacy meetings with the editors in 
chiefs of each media houses by debating each media 
house its results on gender inclusiveness of its news-
content as well as in the general newsroom.

Under IO3, together with Women Working Journalists 
(WWJ), FPU aims to empower talented young female 
journalists within the newsrooms through a leadership 
training programme.

Annual Plan South-East Asia
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Indonesia
The year 2019 has been politically turbulent. The 
presidential elections were scheduled in mid-April, and 
in the run-up to the elections, the competition between 
the incumbent president Joko Widodo and former 
general Prabowo Subianto was tough and divided the 
country.  It widened the polarization and increased 
the hoaxes and disinformation used by some parties 
for their interest. Eventually Mr Widodo won 55.5% 
of the vote to Mr Prabowo's 44.5%. Although under 
Widodo’s former presidency Indonesia's economy has 
grown steadily, he did not keep his promises to resolve 
the human rights violations including serious media 
freedom violations and drastic restrictions on media 
access in West Papua. 

Under IO1, FPU will continue to support partners to 
organise working groups in each province to assess the 
press freedom situation via the Press Freedom Index 
indicators, in order to create awareness among the 
provincial authorities.

Under IO2, the two female journalists fellowships will 
continue as well as support to IndonesiaLeaks (the 
online whistleblower platform), promoting high quality 
public service journalism for accountability and good 
governance. Digital safety training will be organised for 
the fellows and for partner Tempo, and reallocation to 
safe houses will be organised in case of need.

Under IO3, to contribute to a more gender inclusive 
media environment, FPU and partners will  organise 
a gender and media campaign around the female 
fellowship Citradaya Nita, including discussion 
meetings with various stakeholders on gender 
inequality in media content and in the newsroom.

Bangladesh
Bangladesh remains a difficult context to work 
in. Regular political and social turmoil, arrest and 
harassment of media and human rights defenders, 
street violence, weak financial management of 
partners are only a few of the regular challenges 
that implementation faces. Additionally, partners 
struggle with restrictive measures by the Bangladesh 
NGO Bureau registration. Sometimes their activities 
are delayed or canceled due to natural disasters 
(floods and cyclones) or security situations (violence 
by Islamic extremists). The NNIBN programme in 
Bangladesh is focused on strengthening community 
media. Protection of journalists and media freedom 
is traditionally  covered by Article 19 in Bangladesh, 
but Free Press Unlimited will, in the coming year, be 
on the lookout for a local partner to work on safety of 

journalists. As of 2018, media literacy and information 
awareness of youth and adolescents (at secondary 
and higher schools in urban centers) was added to the 
programme in response to the wide and damaging 
spread of fake news and disinformation leading to 
extreme division between social groups and political 
fractions. The programme also incorporates a specific 
strategy to empower women in rural areas (both 
as participation and representation). Although the 
country's constitution recognizes equal rights for men 
and women, and the government has adopted National 
Women's Development Policy, in practice women 
are discriminated and are subject to violence and 
harassment. 

Under IO1, BNNRC will advocate towards the 
government for additional alternative funding streams 
for community media.

Under IO2, FPU and partners will strengthen the 
capacity of youth, to critically evaluate and analyze 
information and become capable of recognizing when 
information biased and distorted information, via 
media literacy programmes in secondary schools and 
advocacy for the inclusion of media literacy courses 
within school-curricula.

Under IO3, FPU will contribute to women 
empowerment in media and society at large via female 
fellowship and connecting past fellows via a digital 
platform or event.

Myanmar
Fights between the Arakan Army and the Myanmar 
military escalated sharply in 2019, following the 
group’s deadly raids on police posts on the country’s 
Independence Day on 4 January. The peace process 
with some 21 ethnic armed groups has lost momentum, 
and a negotiated settlement remains elusive. In 2019 
journalists were still often prosecuted under article 66 
(d) of the Telecommunications Act, which criminalizes 
online defamation and hampers investigative reporting. 
Other challenges are government media involvement, 
restrictions on the use of digital media platforms, and a 
lack of local printing facilities. Citizens have a low level 
of information and media literacy, and many think that 
all media are either pro- or anti-government, since for 
many decades the media were fully owned by the state. 
This NNIBN country programme effectively started 
only in 2019. FPU did research on the priorities of 
engagement, including conversations with the Dutch 
Embassy and educational authorities, and identified 
partners and other stakeholders.
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Under IO1, FPU will support the Myanmar Press 
Freedom Center to advocate for an improved legal 
environment for the media and to improve the 
connection with its membership by raising awareness of 
media professionals.

Under IO2, activities will focus on an investigative 
journalism fellowship programme and support to the 
investigative unit of partner Myanmar Now.

Under IO3, FPU will support the Myanmar Press 
Freedom Center to improve the connection with 
its membership by raising awareness among media 
professionals.
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Burundi
Serious rights violations are continuing in Burundi 
at the highest level of government. Many journalists 
are declared state enemy and have to do their work 
underground, in exile or have to practice extreme self-
censorship to stay alive. The international community 
seems to be increasingly unable to influence the 
situation or have access to information on what is 
happening in Burundi. Presidential, parliamentary and 
municipal elections are scheduled for 20 May 2020.

Under IO1, FPU will continue to work with the 
European network for Central Africa (EURAC) in 
Brussels and with other actors on advocacy for 
international measures supporting human rights in 
Burundi.

Under IO2, at least 4 media organizations will be 
supported the produce content serving the interests  
of the public.

Under IO3, security training and capacity building 
sessions will take place, especially regarding election 
coverage. 

Central African Republic (CAR)
The CAR is struggling to emerge from the violence 
of a civil war marked by the ransacking of newspaper 
offices and the destruction of radio stations. Although 
the situation has improved since 2018, attacks on 
the media continue and there are few guarantees for 
the safety of journalists caught between the warring 
parties. New in 2019 was the arrest of two important 
presumed anti-Balaka leaders, arrested for crimes 
against humanity. They have been extradited to The 
Hague where the first sessions in the International 
Criminal Court are expected to be in November 2019.

Under IO1, FPU will continue to support the Association 
of Community Radios (ARC) to set up a registration 
system for crimes against journalists and a fund for 
legal assistance to journalists in distress. To promote 
press freedom, on May 3rd an award ceremony will be 
sponsored to award the "most persuasive journalist" 
and the "promising young talent".

Under IO2, to promote gender equality, FPU 
will continue its support to partner AFPC with 
organisational development and with the production 
of a radio programme in the local language Sangho, 
called Wali Ti Be Afrika (Woman of Africa). This 
programme is broadcasted nationwide by many 
community radio stations and by a state broadcaster.

Annual Plan Fragile Africa
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Under IO3, the capacity of staff of 8 community radios 
will be strengthened in journalistic skills, technical 
skills, management and marketing. In addition, like in 
previous years, a group of young female students of 
the Faculty of Mass Communication will be trained and 
coached by professional journalists.

DR Congo
The year 2019 was an important year for DR Congo: 
former opposition leader Felix Antoine Tshisekedi was 
inaugurated as the new president. Seven months after 
the inauguration a government was nominated. The 
challenges are enormous. Besides the longstanding 
conflict in the Eastern part of the country, the new 
government has more recently been confronted by 
violence of several ethnic rooted militias in the central 
Kassai, Maniema, and Yumbi. North Kivu has been in 
the grip of Ebola with more than 2,000 victims in less 
than a year. Now the first cases of Ebola are registered 
in neighbouring provinces.

Under IO1, with already 40 cases of crimes against 
journalism registered in the first half year of 2019, 
safety of journalist remains the focus in 2020. FPU will 
continue to work with partner Journalists in Danger 
(JED) to advocate for journalist safety and against 
impunity. Advocacy will also be aimed at the revision of 
the outdated legal framework where press offenses still 
fall under the criminal law.

Under IO2, FPU and partner Fédération des Radios 
de Proximité de la RDC (FRPC), through its large 
network of local radio stations, will continue to improve 
reliability, accuracy and timeliness of news reporting, 
especially in hard to reach, remote rural areas. With 
partner UCOFEM FPU will continue to promote gender-
sensitive content through gender media monitoring 
and training of media outlets. 

Under IO3, FPU will support Femme d’Afrique 
Magazine to develop a profitable business model. To 
stimulate gender equality in the workplace of media 
outlets, the Move4Women campaign will be organised 
with partner UCOFEM (see explanation under the 
International chapter below). 

Mali
The conflict in Mali continues to cause many casualties. 
Nearly 600 Malian civilians were killed in the first half of 
2019, including more than 150 children. Mass protests 
of young Malians erupted when the government tried 
to push for a referendum, aimed to giving president 
Keita more power. Even though the referendum got 
cancelled, the gap between the authorities and the 

youth of the country is getting wider. The young online 
community is driving the change: professionals as well 
activists use the internet in order to spread new ideas, 
launch debate and show that, despite the strongly 
hierarchical and traditional society, young people are 
seeking for more participation on all levels of social, 
cultural and political life.

Under IO1 FPU will continue to support APPEL Mali, 
an informal movement of online media organisations 
advocating for an extended and inclusive media law 
for online journalism. FPU will support its members to 
create synergies and organise advocacy campaigns 
towards the authorities. 

Under IO2, FPU will continue to support partner 
Kunafoni.com to produce online content that addresses 
young and urban people who want to be informed of 
and engaged in current affairs. A minimum of 52 web 
TV shows and 12 web TV debates are to be produced. 
FPU will continue to support partner Cultur'elles to 
produce the second season of the interactive reality 
TV programme “l’instant Thé”, giving Malian youth 
a platform to engage as full members of the society. 
The programme will also be accessible for youth in the 
North. Finally, FPU will continue to support partner 
Sahelien.com, an online news outlet operating in the 
Sahel region in collaboration with citizen journalists, 
to engage with local authorities and hold them 
accountable for the lack of involvement of the local 
population in decision making.

Under IO3, FPU and Tuwindi will continue to implement 
training and awareness-raising activities for journalists 
and media outlets in gender-sensitive reporting. 
Media outlets will be coached and prepared to apply 
for a gender media label. By the end of 2020, media 
monitoring research will be organised again and 
compared to the baseline to measure the change in 
gender-sensitivity of media content.

Somalia/Somaliland
Somalia continues to be one of the most dangerous 
countries for journalists. Only in the first semester 
of 2019, three journalists were killed in connection 
with their work, others got harassed, arrested or 
imprisoned. The arrival of a new Minister of Information 
resulted in numerous arrests of journalists and media 
stations being closed down. The year 2019 was also 
an important year for the journalist’s union sector. The 
National Union of Somali Journalists (NUSOJ) split up 
into two separate entities: A Brussels-based one-man 
union under the name NUSOJ and a Mogadishu-
based FESOJ with more than 1.000 members. A 
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third syndicate under the name of Somali Journalist 
Syndicate was created with 100 members, with tight 
strings to NUSOJ.

Under IO1, FPU and its media support partners (Media 
Ink, SOLJA, MAP and FESOJ) will continue to improve 
awareness among Somali security forces on the rights 
and existing laws that protect journalists in Somalia. 
This will be organised through the successful “peace 
councils”, in line with UNESCO's National Mechanism 
for Safety of Journalists in Somalia.

Under IO2, media productions on youth and gender 
issues will be supported that challenge (inter-) cultural 
issues, produced by media outlet partners Radio 
Hirad, Somali Faces, net-citizens and CSOs. A training 
course for journalists in ethics and quality standards in 
journalism will continue, and an Ethical Charter will be 
developed – the first of its kind in Somalia. Specially 
trained monitors will monitor media content, focusing 
on quality, ethics and gender-sensitivity, and a report 
will be published to increase awareness among media 
actors.

Under IO3, FPU will improve Media INK's business 
management capacity through a Master of Business 
Administration (MBA).

Niger
The relationship between the state and its population 
in Niger is troubled through weak governance and 
corruption. Reporting on security and military issues 
is highly sensitive in Niger, and journalists can be 
prosecuted through the anti-terrorist laws. The main 
objective of FPU in Niger is to contribute to restoring 
Niger's stability and reduce conflict through conflict-
sensitive reporting. It is crucial that in these volatile 
times, people have access to reliable information 
derived from a diversity of media actors. Media 
need to offer a platform for dialogue to different 
communities of Niger's society and a place where 
decision-makers and politicians are held accountable by 
their constituencies. In 2020 collaboration with APAC 
(in Niamey), L'Évenement (in Naimey) and AïrInfo (in 
Agadez) will be continued. 

Under IO1, public events for Press Freedom will be 
organised on 3 May and 2 November. 

Under IO2,  together with print press journal 
L'Évenement, FPU created a news website https://
levenementniger.com/. The editorial team needs to 
make the shift to an online news website with daily 
news flashes. Marketing and promoting campaigns will 
be set up to increase audiences. L’Évenement will also 
be supported with a series of investigative articles.

Under IO3, in 2020 FPU will support partner APAC to 
launch the Mariam Keita award to promote gender 
sensitive reporting and honor the best productions.

https://levenementniger.com/
https://levenementniger.com/
https://levenementniger.com/
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Nigeria
Conflict continues to plague the nation from the North 
with Boko Haram, the middle belt with the herdsmen 
crisis and the South with rising ethnic tensions. In 
2019 FPU’s partners have faced repeated harassment, 
unlawful detainment and arrests. These incidents 
were fortunately short-lived, however court-cases still 
continue creating financial and legal burdens on media 
organizations. FPU offered assistance through Reporters 
Respond (see International Programme below).

Under IO1, FPU and partner PTCIJ will improve the 
Press Attack Tracker (based on feedback) to realise 
its potential as an advocacy tool (see https://ptcij.
org/press-attack-tracker/ for more information). The 
publication State of Press Freedom in Nigeria will be 
reviewed and made into an online version. The report 
will be launched on November 2nd (International Day 
of Impunity of Violence against Journalists). In addition, 
FPU and PTCIJ will collaborate with the Nigerian 
Union of Journalist and the Nigerian Press Council to 
organise a seminar and a conference on the welfare of 
journalists and journalists rights. Campaign slogans and 
educational materials will be developed and distributed 
to journalists across Nigeria.

Under IO2, FPU will organise a refresher course for 
media houses managing the Leaks.ng whistleblower 

platform and for new members who may join in 
2018/2019 (see https://leaks.ng/ for more information). 
FPU will also promote gender-sensitive human-interest 
content on conflict ridden areas in the North of the 
country with partner PAGED.

Under IO3, FPU will promote female leadership and 
good practices on gender in the newsroom with 
its partner Wole Soyinka Center for Investigative 
Journalism (WSCIJ). FPU will also organise a 3-day 
management training for 20 newsrooms with a special 
focus on the welfare of journalists, in collaboration with 
WSCIJ (to facilitate the gender policy aspect of the 
training).

Kenya
Under a new law on online content that took effect 
in 2018, defamation is punishable by heavy fines and 
prison sentences. Journalists in Kenya have continued 
to face harassment or their equipment confiscated/
destroyed. Article 19 reports that there has been 
a rise in the use of lethal force by Kenyan police, 
particularly in response to those exercising their right 
to protest. Freedom of expression campaigners say 
that journalists, bloggers, and activists in Kenya are 
frequently arrested or prosecuted on a variety of 
charges, and officials have allegedly pressured media 
outlets to curb unfavourable coverage. Despite this 

Annual Plan Developing Africa

https://ptcij.org/press-attack-tracker/
https://ptcij.org/press-attack-tracker/
https://leaks.ng/
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pressure, many media houses continued to produce 
critical reporting on the government, and a number of 
activists use the country’s judicial system to fight back 
against threats. The privately-owned media’s financial 
problems and self-censorship in the state media are 
also having a negative impact on press freedom.

Under IO1, EJC will support partner AfricaonAir with 
advocacy for press freedom and safety of journalists 
and via regular public debates on governance and 
media accountability by national and community 
broadcast media outlets.

Under IO2, EJC will continue to support partners 
AfricaonAir and Top Story Africa with investigative 
content and with the use of data and innovative digital 
tools and platforms. AfricaonAir will be supported to 
interact with pan-African media networks and work 
closely with locally active NGOs such as Human Rights 
Watch. Top Story will broadcast the 3rd Top Story 
investigative journalism challenge “Reality Journalism” 
TV series on NTV (it was recently featured in an Al 
Jazeera reportage). EJC expanded ‘Kenya Interrupted’ 
remit to ‘Africa Interrupted’; a growing network of 
female journalists across the East Africa region. Its 
advocacy products include a monthly newsletter 
highlighting reportages by female journalist and  
gender issues. 

Under IO3, EJC will collaborate with Article 19 and 
IREX to organise journalist safety training (physical and 
digital) and to develop internal policies for partners 
AfricaonAir and Top Story Africa. Attention will be paid 
to viability strategies and business planning.

Tanzania
The Statistics Act, the Cybercrimes Act, the 
Media Services Act and the Electronic and Postal 
Communications Regulations still affect the quality of 
journalism in Tanzania. By closing media outlets and by 
threatening to deprive privately-owned media of state 
advertising, the regime has created a climate of fear 
in which self-censorship is on the rise. Journalists have 
also had their share of impunity in the past one year. 
Some recent cases involve: freelancer Erick Kabendera  
who remains in prison now for months while awaiting 
trial; an investigative journalist Joseph Gandye; 
freelancer Sebastian Atilio; freelancer Azory Gwanda, 
who has been missing since November 2017. 

Under IO1, Tanzania Media Foundation (TMF) will 
continue to work with the local media organisations 
on advocacy, safety and regulatory issues. EJC will 
carefully strengthen TMFs role as ‘neutral ground’ 

where L&A actors can discuss and strategize actions in 
the areas of freedom of speech/access to information/ 
and open data. EJC will continue to strengthen TMF’s 
Media Lab, which was officially launched in June 1018.

Under IO2, TMF will work with the CSO community on 
the production of investigative reportages on important 
social/development issues. Media Lab’s second six-
month mentorship fellows continues into 2020 and 
will focus on audience engagement and community 
reporting. A new partner, MediaSpace Tanzania - an 
innovative women led organisation - will focus on 
storytelling, curation of voices of women and youth  
and spaces for dialogue.

Under IO3, TMF’s long-term viability will be a priority  
in 2020.

Zimbabwe
Almost a year after the July 2018 elections were held, 
the majority of Zimbabweans went through a repetitive 
socio-economic and political crisis similar to 2008. 
Early 2019 the political situation severely deteriorated 
when military and police forces violently struck down a 
peaceful protest organised by the opposition following 
the announcement of increase in fuel prices. Since then 
there has been a continuous clamp down on activists 
and journalists critical of the government, while the 
economic situation continues to worsen, culminating in 
the come-back of the Zim dollar, and growing inflation. 

Despite these challenges, FPU’s partner Magamba 
with its project TheFeed managed to remain among 
the key media players in Zimbabwe. TheFeed focuses 
on engaging content made for and by citizens, aimed 
at encouraging the participation and inclusion of 
marginalized and under-represented groups in the 
media such as youth and women. It gives them a voice 
in the media, either directly through members of their 
community being trained, or by students and others 
focusing on their issues. Through training in citizen 
journalism, participants learn how the media functions 
and become more critical consumers of media content.

EJC’s partner, Gay and Lesbian of Zimbabwe (A key 
outcome of the EJC and GALZ partnership is the 
publication in October 2019 of  “Reporting Diversity: 
A Guide for Journalists.’ In 2020 a variety of awareness 
raising, advocacy and sensitivity reporting actions will 
be implemented for journalists, activists and other 
stakeholders in Zimbabwe, utilizing the guide as a 
platform for dialogue and training.

Activities under IO1 are confidential.

https://www.aljazeera.com/programmes/listeningpost/2019/05/mix-journalism-reality-tv-190504104518880.html
https://www.aljazeera.com/programmes/listeningpost/2019/05/mix-journalism-reality-tv-190504104518880.html
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Under IO2, core activities in 2020 are the continuation 
of content production focusing on Zimbabwean youth, 
women and marginalised communities. TheFeed will 
also organise Media Pop Ups and Ghetto Cinemas 
with the aim to reach out to rural communities and 
communities in high density suburbs.

GALZ will continue to convene workshops between 
local journalists and human rights activists in 
coordination with Taboom Media, a pan-African media 
coalition actor that seeks to increase the quality and 
quantity of coverage of LGBTQ+ communities across 
the continent as well as lead on the creation of a hate 
speech monitoring and response mechanism. 

Under IO3, TheFeed will organise regular trainings, 
through the She Reports mentorship programme for 
women, but also through its Media Maker's Camp and 
Media Lab Initiative. It will also focus on training young 
students who wish to become journalists. 

Senegal
In Senegal freedom of the press is a principle 
guaranteed by the Senegalese constitution. However, 
the new Press Code voted in 2017 has not yet been 
implemented. This means defamation laws are still in 
the legal system and journalists can be sent to court 
and imprisoned. A lot of media practise self-censorship 
to avoid being attacked. The recent elections (February 
2019) brought about a wave of defiance and distrust 
against the media accused of being too partisan (either 
pro-government or pro-opposition). Social media has 
been put under more surveillance. The online media 
landscape has generated hundreds of so-called news 
platforms, but only a handful of them contribute 
positively to the practise of good journalism and 
balanced reporting. 

Under IO1, EJC will support partners E-jicom and 
Ouestafnews to create a platform for networking and 
advocacy efforts on Freedom of Information Laws, 
journalists’ rights, ethics issues, press freedom and 
combating self-censorship.

Under IO2, EJC will support partners E-jicom and 
Ouestafnews with the production of  investigative 
reportages and with lgbtqi+-sensitive content. E-jicom’s 
fact-checking initiative ‘Africa-check’ will be supported 
to hold not only elites to account, but also the media 
itself. EJC will stimulate partners to generate new 
forms of narratives (data journalism, multimedia, web-
documentaries). EJC will continue the Investigative 
Journalism Support Fund launched in 2018 with over 
20 media outlets and journalists applying for funds in 

support of investigative journalism projects, mostly 
around corruption. The Fund will be expanded in 2020 
and tracked for outcomes, audience engagement and 
potential impacts

Under IO3, the focus will be on increasing the partners’ 
skills on ethical journalism, raising professional 
standards and fact-checking, safety & security and the 
implementation of a business and fundraising strategy. 
E-jicom and Ouestafnews are aware of gender equality 
issues within their institutions and aim to develop 
policies and review current recruitment practices.
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Iraq
Iraq remains one of the most dangerous places for 
journalists in the world. These days, threats mostly 
come from actors such as militias and police/security 
forces who are not being held accountable for their 
actions. The situation is worsened by the absence 
of a  legal framework that enables and protects 
freedom of expression (on-line & off-line). In 2019 
the Iraqi government showed some willingness to 
improve things in this area and responsible ministers 
have collaborated with organisations like UNESCO 
to implement activities to achieve SDG 16.10. The 
government is particularly keen to decrease the 
number of journalists killed in the country, and some 
progress has been made in relation to improving access 
to (government) information. At the moment, various 
draft laws are being proposed to improve the legal 
framework for journalists and access to information.

Under IO1, FPU and partners will expand collaboration 
and coordination work with UNESCO, particularly 
concerning the safety of journalists and Iraq's 
implementation of SDG 16.10, indicator 1 and 2. A 
research methodology will be developed to investigate 
the state of public information access and methods 
to improve this. A conference will be organised  for 
relevant stakeholders to present and discuss the results 
of research.

Under IO2, Iraqi partners will be trained in gender-
sensitive reporting. Journalists from media dark areas 
will be trained on reporting on urgent and untold 
stories about minorities and under-reported groups.

Under IO3, FPU will support partners to  diversify their 
income streams.

Pakistan
The most recent blow to press freedom in Pakistan has 
been the government’s plan to launch special media 
courts. Until now media-related cases were being 
dealt by the Pakistan Electronic Media Regulatory 
Authority (PEMRA) and the Press Council of Pakistan, 
but now PEMRA would refer such cases to special 
media tribunals, overseen by higher courts. The special 
courts are yet another form of repression imposed 
on the press which is already being intimidated and 
strangulated through various other means. The new 
draft bill on journalist safety, security, protection and 
welfare 2019 is still in the review process. The bill was 
discussed in the National Standing Committee's session 
on human rights.

Under IO1, specific attention will continue to be paid 
to the safety and psycho-social well being of female 
journalists, by addressing the issue of harassment both 
online and in the workplace. National advocacy efforts 

Annual Plan Fragile MENA / Asia
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targeting the issue of impunity and journalist safety will 
be accompanied by an international advocacy trajectory 
(UN, GSP+).  FPU will take an active role in supporting 
UNESCO including building relationships between 
these international players and our partners to include 
them in both parallel processes and give space for their 
input. FPU will promote better linkages between media 
and civil society organisations to improve access to and 
sharing of information.

Under IO2, Support will continue to an investigative 
journalist training centre that was established by FPU's 
partner in 2017. FPU will support its partners to deepen 
investigative work in relation to data-journalism and 
climate reporting. FPU will also continue support to 
partners working to increase the information flow 
from media dark areas; through citizen journalists 
trained to report untold stories and problems faced 
by local communities. Particular attention will be paid 
to developing partners' digital/multimedia capacity, 
in order to produce online content with a wider reach 
and a longer online lifespan. FPU continues to support 
partners with gender-sensitive reporting and hiring and 
training female reporters, especially in rural areas where 
traditional gender roles are a significant barrier. 

Under IO3, (citizen) journalists will be trained to 
improve their professional reporting; basic journalism 
skills; and digital security. FPU will provide support to 
its partners to improve their organisational strength and 
sustainability - this includes consultancies, networking 
and mentoring to diversify income, strengthen capacity 
on monitoring, evaluation and project management, 
as well as developing commercial activities such as 
business reporting and advertisement.
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Bolivia
The government's confrontational position with the 
media hardened in 2019, especially in the lead up 
to the 20 October 2019 Presidential Elections. The 
Government is already ramping up ‘fake news’ through 
intensive nationwide disinformation campaigns that are 
highly effective. Due to this EJC’s partner Fundacion 
Para el Periodismo (FPP) and over 20 media outlets 
launched the Bolivia Verifica initiative in May 2019, to 
counter ‘fake news’ during the Presidential campaign 
(see https://boliviaverifica.bo/). In the increased 
context of intimidation, most journalists revert to self-
censorship for fear of reprisals. The shrinking number 
of viable, independent media outlets that continue to 
report on government corruption and publish critical 
opinions, are regularly the mark of government auditors 
and tax inspectors. Bolivia continues to be a prime 
example of ‘media capture’. The Government continues 
its policy of economic sanctions against independent 
media by restricting any kind of government 
advertising, continuing to distribute its advertising 
budgets to media that are friendly to the ruling party.  
A law for the access to information continues to 
languish in Parliament. APLP continues to defend 
journalists critical of the Government in court for 
opinions the government regularly labels as ‘sedition’.

Under IO1, EJC will continue to support partner 
Asociación Periodistas de La Paz (APLP) with advocacy 
on behalf of media workers’ rights and safety, and with 
the expansion of public service programming (Radio 
Online). APLP’s capacity will be increased to monitor 
and push back against self-censorship; to advocate 
for full implementation of the Freedom of Information 
Law; to defend the Press Law; to advocate for a law 
to regulate the use of public resources (independent 
advertising agency); and finally, to increase citizens’ 
voice in the debate.

Under IO2, EJC will continue to support FPP with 
advocacy at the Ministry Of Education for media 
literacy courses in national secondary school curricula. 
EJC and FFP will also continue to improve the image of 
media professionals through nationwide news literacy 
initiatives in collaboration with Universities. and through 
high quality investigative reporting (Fondo Spotlight 
and Primera Plana). EJC and FPP will also continue its 
broad-based and internationally networked fact-check 
programme Bolivia Verifica, holding leaders to account.

Under IO3, EJC will provide partner support to improve 
the safety/security situation of female journalists and 
strengthen associations of female journalists. EJC will 
work with FPP and independent media partners on 
issues of long-term viability, audience and engagement, 
business planning and gender policy.

Annual Plan Latin America
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Paraguay 
EJC expanded the NNIBN programme with Paraguay 
in 2019. A growing concentration of media ownership, 
violence against journalists, and public policies that 
facilitate censorship are limiting the expression of a 
plurality of voices. Fake news has become a major 
challenge in Paraguay, and the 2018 presidential 
campaigns were marred with false information and 
the massive use of social media to disseminate it. 
All these factors are undermining the availability 
of truthful information in the public space and the 
quality of political debate in the country. Journalists 
and community radio stations are often the targets 
of threats or physical violence instigated by criminal 
organizations or local officials, who benefit from a 
climate of near-total impunity. Ownership of Paraguay’s 
media continues to be concentrated in few hands and 
community radio stations still struggle to survive.

Under I01 EJC will continue to support partners El Surti 
and Latitud25 with multimedia reportage initiatives 
to mobilize youth on issues of national importance to 
impact policy change.

Under IO2, EJC will partner with El Surti on 
strengthening  public discourse through a new fact-
check initiative. This will include live coverage of events 
of public interest with the participation of the audience, 
colleagues and specialists, as well as a ‘solutions 
journalism’ audience engagement approach. EJC 
and El Surti will continue to cross-cut gender-driven 
perceptions in all areas of coverage. El Surti will begin 
to implement monthly ‘open editorial meetings’, a 
space where audiences can participate in identifying 
editorial priorities and be a regular check on journalistic 
outputs. Further strategies around audience include 
innovation of podcast distribution via Whatsapp that 
are set to continue (both El Surti and Latitud25) as well 
as Elu Surti’s launch of an exclusive social-issues driven 
series on the TikTok platform. 

Under IO3, EJC will continue to work with El Surti and 
Latitud25 to formalise gender policy in the workplace 
and continue to expand audience outreach to youth.  
Viability efforts include beta stage development of 
El Surti membership and crowdsourcing initiatives in 
collaboration with audiences on issues of vital social 
relevance. Latitud25 will begin to work (as content 
provider) through added distribution channels: local/
regional/national tv/radio networks to greatly raise the 
impact and audience of their content. 

Central America
In August 2019 a historically low turn-out of voters in 
Guatemala (just 38%) choose a ultra-right conservative 

politician as their new president. Relationships 
with indigenous leaders, human-rights activists and 
independent media are very tense. El Salvador 
inaugurated Nayib Bukele as their president in June 
2019. Although he claims to have a radically different 
programme focused on anti-corruption, anti-nepotism 
and security reforms, his mass firings of public 
employees, harassment of journalists, and repressive 
security crackdown have drawn concerns from human 
rights advocates already during his first 100 days of 
presidency. Honduras has been in political turmoil since 
president Hernandez refused to leave office after the 
much disputed elections at the end of 2017. In 2019 
protests calling for his step down reached new heights. 
Since the political and socio-economic crisis erupted in 
April 2018, Nicaragua has been in a downward spiral. 
Ortega is not willing to give up his power. Free speech 
and freedom of expression is still severely repressed and 
everyone who is even suspected to speak out against 
the current regime is monitored, threatened, or worse.

Under IO 1,  advocacy on various levels for the enabling 
environment of journalists, including safety and security, 
will be aligned with the safety programme funded by 
the Dutch Embassy in Costa Rica. Fundación Latitudes 
and ASOPODEHU will monitor safety incidents in the 
region and advocate for journalists to be included 
in the national Protection Framework for Human 
Rights Defenders. Awareness raising on the difficult 
situation of media and journalists in Nicaragua is done 
by partner and media outlet Confidencial, who will 
continue to speak out at various international levels. 

Under IO2, FPU will continue to provide support to 
partners such as digital media outlets Nómada on 
investigative journalism in Guatemala, Confidencial 
in Nicaragua/Costa Rica and ContraCorriente in 
Honduras.  Fundación Latitudes in El Salvador will 
coach and mentor journalists on gender-sensitive 
reporting and on the portrayal and involvement 
of minorities in media content. During the Central 
American Forum for Investigative Journalism in May 
2020, FPU’s partner El Faro will organise workshops 
and panels on these topics as well, providing journalists 
from the region with inspiring examples and new 
techniques on how to cover these topics.

Under IO3, further professionalisation of the three 
Central American media houses will be aligned with 
the VIMES project funded by the Dutch Human Rights 
fund. This project looks at building partner capacity 
in audience engagement, re-packaging of content 
productions and the development of innovative business 
models. In addition the safety skills of journalists 
(particularly of female journalists) will be enhanced.



18  |  No News is Bad News  Annual Plan 2020

International Advocacy 

Safety of Journalists. The strategic focus of the 
international programme is to advance the safety of 
journalists through policy activities and advocacy. 
To this end, FPU will continue to enhance the 
capacity of UNESCO's DG report and promote the 
UN development Agenda 2030 for international 
development, specifically SDG 16.10.

Europe. At the European level, FPU and EJC will work 
with the Dutch Helsinki Committee (NHC) and ECPMF 
on widening the scope of work and pay attention 
to the erosion of press freedom and independent 
journalism in Europe. FPU will work on improving 
the understanding and support for pluralism in the 
media and on designing strategies to ensure better 
guarantees for press freedom and safety of journalists 
in Europe. The new FPU staff member in Brussels is 
expected to devote a substantial part of her work to 
this priority.

Conferences. Several important Media Freedom 
Conferences will take place in 2020. FPU will work on 
a lasting (political) outcome of World Press Freedom 
Day (WPFD) in the Hague 20 - 22 April as part of the 
advisory committee of the Dutch Ministry of Foreign 
Affairs. Another important media conference that will 
take place is the follow-up to the 2019 Media Freedom 
(MF) Conference in Canada. Expected areas of interest 
and potential outcomes are a decrease in impunity 
for violence against journalists. FPU will coordinate 
and work with the MF legal panel to ensure effective 
cooperation concerning its safety and impunity 
projects.

Universal Periodic Review (UPR). In November 2020, 
Nepal's human rights record will be reviewed during 
the 37th session of the Universal Periodic Review in 
Geneva. Free Press Unlimited will harmonise advocacy 
activities with partner Freedom Forum.

Press Released.1 EJC will continue this platform and 
commentary series, established in partnership with 
the non-profit editorial service Project Syndicate, to 
stimulate debate and increase awareness around the 
global challenges confronting media and journalists.  
High profile contributors are already being approached 
around key dates (3 May, 28 Sept, 2 Nov) in order 
to amplify audience engagement. Public panels and 
debates on press freedom will take place at events such 
as Unesco World Press Freedom Day (Netherlands) and 
the Perugia International Journalism Festival in April. 

International Civil Society Safety Coalition. FPU will 
continue to convene and take the lead in the CSO 
Safety Coalition together with IMS and Article 19. 
The aim is to jointly strategize and advocate on an 
international level, and enhance coordination on the 
ground in order to improve the safety of journalists. 

Gender & Safety 

Gender and Safety Resources. The already developed 
gender and safety reference guides will be kept up to 
date and made available (online) to a wider audience. 
FPU will also develop online trainings for partners and 
staff in gender and safety mainstreaming.

Reporters Respond. FPU will continue the emergency 
support to media workers in distress, called Reporters 
Respond. Cases of violence/harassment will be 
documented and follow-up support/after care will be 
provided where necessary. Other activities involve the 
improvement of rejection procedures, and setting up 
new local partnerships in difficult or crisis contexts to 
provide more efficient support to journalists in distress.

Move4Women Campaign. The successful 
Move4Women campaigns will be held on March 8th 
(International Women’s Day) in most of the NNIBN 
countries to show solidarity with female journalists. 

1  https://www.project-syndicate.org/topic/press-released
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Innovation

Innovative business models. FPU and EJC will 
continue with the development of innovative business 
models for small- and medium-scale independent 
media outlets. Traditional business models (subscribers 
and advertisement) are no longer sustainable, and 
innovative forms of income generation are needed. The 
partnering media outlets will be assisted with resources 
and facilitation to work on new ideas and solutions 
for urgent problems they encounter. Two innovation 
sessions will be organised with our partners in two 
countries or regions, making sure that concepts are 
turned into concrete business models.

Monitoring and Evaluation for 
Accountability and Learning (MEAL)

In 2020 the main focus of MEAL will be on preparing 
for the final external evaluation of No News Is Bad 
News. A team of 4 persons will consolidate databases 
of Indicators, Outcomes and Stories, organise them 
by theme and subtheme, and assist the final evaluator 
with the evaluation. Another focus is finalising 
qualitative research into challenges that the media 
are facing, like shrinking civic space, reduced income 
from advertisements, gender in the workspace, and 
restricting government regulations. This research 
was initiated after the Mid Term Review in order to 
answer key knowledge gaps. Finally FPU and EJC will 
consolidate all new knowledge gained through the 
programme and make sure it becomes available online 
in the form of a dedicated thematic website with an 
evidence base, manuals and online training courses 
related to media development.
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Appendix: Annual Budget 2020

 Budget - Strategic Partnership 2020

Approved 
Budget  

2020

FPU
Budget 

2020 

EJC
Budget  

2020
Total 
2020

Approved 
Budget
vs Total

Develop South East Asia 

A Administration & PME 171.176 158.000 158.000 -13.176 

B Lobby & Advocacy 201.529 145.000 145.000 -56.529 

C Capacity development 275.824 215.000 215.000 -60.824 

D Knowledge and research 127.588 156.000   156.000 28.412 

Subtotal 776.118 674.000   674.000 -102.118 

Develop Africa 

A Administration & PME 228.235 83.250 60.000 143.250 -84.985 

B Lobby & Advocacy 268.706 20.000 140.000 160.000 -108.706 

C Capacity development 367.765 156.000 100.000 256.000 -111.765 

D Knowledge and research 170.118 65.000 30.000 95.000 -75.118 

Subtotal 1.034.824 324.250 330.000 654.250 -380.574 

Fragile Africa 

A Administration & PME 285.294 302.000 302.000 16.706 

B Lobby & Advocacy 335.882 227.500 227.500 -108.382 

C Capacity development 459.706 385.000 385.000 -74.706 

D Knowledge and research 212.647 229.500   229.500 16.853 

Subtotal 1.293.529 1.144.000   1.144.000 -149.529 

Fragile MENA Asia 

A Administration & PME 171.176 187.000 187.000 15.824 

B Lobby & Advocacy 201.529 106.000 106.000 -95.529 

C Capacity development 275.824 198.000 198.000 -77.824 

D Knowledge and research 127.588 193.000   193.000 65.412 

Subtotal 776.118 684.000   684.000 -92.118 
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 Budget - Strategic Partnership 2020

Approved 
Budget  

2020

FPU
Budget 

2020 

EJC
Budget  

2020
Total 
2020

Approved 
Budget
vs Total

Latin America 

A Administration & PME 114.118 30.000 40.000 70.000 -44.118 

B Lobby & Advocacy 134.353 50.000 70.000 120.000 -14.353 

C Capacity development 183.882 120.000 35.000 155.000 -28.882 

D Knowledge and research 85.059 73.000 25.000 98.000 12.941 

Subtotal 517.412 273.000 170.000 443.000 -74.412 

ALL REGIONS 

A Administration & PME 970.000 760.250 100.000 860.250 -109.750 

B Lobby & Advocacy 1.142.000 548.500 210.000 758.500 -383.500 

C Capacity development 1.563.000 1.074.000 135.000 1.209.000 -354.000 

D Knowledge and research 723.000 716.500 55.000 771.500 48.500 

Total Regions 4.398.000 3.099.250 500.000 3.599.250 -798.750 

Netherlands & International 

E Administration & PME NL 725.000 800.000 61.000 861.000 136.000 

F Lobby & Advocacy 510.000 573.250 25.000 598.250 88.250 

G Development & Innovation 300.000 310.000 45.000 355.000 55.000 

H Knowledge and research (PME etc) 477.250 405.000 29.000 434.000 -43.250 

Total Netherlands & International 2.012.250 2.088.250 160.000 2.248.250 236.000 

Overall total 6.410.250 5.187.500 660.000 5.847.500 91% -562.750


