
 

UK AID MATCH PROJECT NAME

Purchase Order Number 

IMPACT Impact Indicator 1 Baseline Milestone 1 Milestone Year 2 - Midterm 

Evaluation

Target (2020)

Violence and acceptability of violence against girls and 

women is reduced in Garissa, Kilifi and Homa Bay 

Counties in Kenya 

% of girls in targeted communities who agree with the 

statement that; violence and acceptability of violence 

against women and girls has reduced in the community 

Planned Girls - 85%

Achieved 67%

Impact Indicator 2 Baseline Milestone 1 Milestone Year  2 Target (2020)

% of girls, boys, women and men in target communities 

with positive attitudes towards gender based violence (i.e. 

who state that it is not acceptable for a man to beat his 

wife) 

Planned 42% percent of women & 36% of 

men believe wife beating is 

justified for at least one of the 

specified reasons (DHS 2014) 

25% increment in percentage of girls, 

boys and men with positive attitudes 

toward gender based violence pa (per 

annum)

Achieved 78%

OUTCOME Outcome Indicator 1 Baseline Milestone 1 Milestone Year 2 Target (2020) Assumptions

% of girls reporting increased confidence to report 

violence

Planned 43% 54% 64% 84% (25% increasement on baseline pa)

Achieved 100%

Outcome Indicator 2 Baseline Milestone 1 Milestone Year 2 Target (2020)

% of girls in target communities that agree with the 

statement that; reported cases of VAWG are more 

effectively responded to

Planned 39% 48% 60% 75% 

(25% increase on baseline pa)

Achieved 70%

Outcome Indicator 3 Baseline Milestone 1 Milestone 2 Target (2020)

Planned 0% 30% 60% 90%

Achieved 56%

DFID (£) Appeal income (£) Other (£) Total (£)

OUTPUT 1 Output Indicator 1.1 Baseline Milestone 1 Milestone Year 2 Target (2020) Assumption

# of girls accessing safe spaces (disaggregated by age 

and in/out of school) (see note below on definition of 

access)

Planned 0 1820 girls in school and 850 girls out 

of school 

3640 girls in school and 1000 girls 

out of school

4190 girls in school and 1150 girls out of 

school

Achieved  Total 2789 girls (1737 girls in school  

between the age of 10 to 18 years, 

1052 girls out of school  between 19 to 

25 years) 

Total 5,464 girls (4,412 in school 

between the age of 10 to 18 years  

and 1,052 out of school girls 

between the age of 19 to 25)

Output Indicator 1.2 Baseline Milestone 1 Milestone Year 2 Target (2020)

# of girls groups and safe spaces, in and out of school 

being delivered with quality* (disaggregated by 

community initiated spaces and AAKenya initiated 

spaces)

Planned 44 Groups in 44 schools, 13 safe 

spaces ( 3 Homabay, 4 Kilifi and 

Garissa 6)  0

N/A 50% of groups delivered with 

quality (20% community initiated 

spaces/30% AAKenya initiatied 

spaces)

70% of groups delivered with quality 

(30% community initiated spaces/40% 

AAKenya initiatied spaces)

Achieved N/A NB There was no data collected to 

measure quality within this time for 

the new output indicator 1.2 due to 

Covid-19 restrictions that banned 

group gatherings and schools 

were closed, making it impossible 

to use the quality assessment tool 

as planned.

WEIGHTING (%) Output Indicator 1.3 Baseline Milestone 1 Milestone Year 2 Target (2020)

% of girls with improved knowledge and skills in relation 

to VAWG

Planned 56% 60% 65% 70%

Achieved  54% girls in school and out of school 79%

RISK RATING

Medium

DFID (£) Appeal income (£) Other (£) Total (£)

DFID (FTEs)

OUTPUT 2 Output Indicator 2.1 Baseline Milestone 1 Milestone Year 2 Target (2020) Assumptions

# of girls, women, boys and men involved in awareness 

raising events and forums 

Planned 0 Girls 1780                  Women  1965                        

Boys  300                                  Men 

153

Girls 3560                 Women  

1965                         Boys  680                                

Men 153

Girls 5340                 Women  1965                          

Boys  1030                               Men 153

Achieved Total 4727 (Girls 1680 ,1927 women, 

boys 340, men 780) 

9,067 (5,464 girls, 2612 boys, 621 

women

370 men 

(294 duty bearers, 196 key 

influencers and 15 circumcisers)

Output Indicator 2.2 Baseline Milestone 1 Milestone Year 2 Target (2020)

Planned 0 14 schools debates, 6 community 

dialogues 

28 Schools debates and 12 

community dialogues 

42 debates in schools and 18 

community dialogues

Achieved 18 debates,6 community dialogues 

with key change agents

24 school debates and 9 

community dialogues cumulative; 

Year 2: 6 school debates and 3 

community meetings

WEIGHTING (%) Output Indicator 2.3 Baseline Milestone 1 Milestone Year 2 Target (2020)

Planned 0 30% 38% 45%

Achieved 32% 32%

RISK RATING

Medium

DFID (£) Appeal income (£) Other (£) Total (£)

DFID (FTEs)

OUTPUT 3 Output Indicator 3.1 Baseline Milestone 1 Milestone Year 2 Target (2020) Assumptions

# of women from the three Women's Networks trained on 

protection and case management

Planned 0 500 1925 1925

Achieved 130 WRN members trained on 

protection and case management

486

Output Indicator 3.2 Baseline Milestone 1 Milestone Year 2 Target (2020)

% of cases that are well documented and follow the case 

management systems handled by the Women Networks 

and Women Action Groups

Planned 0 25% of the cases reported to the 

women's networks are correctly 

documented by 2019.

70% of the cases reported to the 

women's networks are correctly 

documented by 2019. 

90% of the cases reported to the 

women's networks correctly documented 

by 2020. 

Achieved 77% (158 cases out of 203 cases - 65 

Homabay,85 Kilifi,53 Garissa)

85% (283 cases out of 332: 43 

Homabay,129 Kilifi, 111 Garissa)

WEIGHTING (%) Output Indicator 3.3 Baseline Milestone 1 Milestone Year 2 Target (2020)

Planned 55% 69% 70% 75%

Achieved 57%  (84 cases out of 145 cases) 89%

RISK RATING

Medium

DFID (£) Appeal income (£) Other (£) Total (£)

DFID (FTEs)

OUTPUT 4 Output Indicator 4.1 Baseline Milestone 1 Milestone Year 2 Target (2020) Assumptions

Capacity of duty bearers (specifically the police, 

judicial officers, children’s officers and health 

practitioners’) improved to address and be accountable 

for responding effectively to violence against women 

and girls. 

# of stakeholder roundtable meetings (with community 

members and duty-bearers) to plan for provision of 

gender responsive and accountable services 

Planned 0 3 Round table meetings (1 per county) 

for provision of gender responsive 

services 

6 Round table meetings (2 per 

county) for provision of gender 

responsive services 

12 Round table meetings and 3 county 

plans (one per county) for provision of 

gender responsive services 

Achieved  5 round table meetings ( 2 in Kilifi & 

Homabay, and 1 in Garissa)

7

Output Indicator 4.2 Baseline Milestone 1 Milestone Year 2 Target (2020)

# and description of documented actions taken by duty 

bearers to improve quality and accountability of services

Planned 0 3 6 (2 per County) 12 (4 per County)

Achieved  3 (1 per  County) 5

WEIGHTING (%) Output Indicator 4.3 Baseline Milestone 1 Milestone Year 2 Target (2020)

% of duty-bearers trained who report improved knowledge 

and skills to effectively tackle VAWG

Planned 50% 55% 60% 65%

Achieved 53% (90 out of 169 duty bearers ( 60 

women, 109 men)

74%

RISK RATING

Medium / High

DFID (£) Appeal income (£) Other (£) Total (£)

DFID (FTEs)

*Output Indicator 1.2 Definition of 'quality'

# of girls groups and safe spaces, in and out of 

school being delivered with quality*

Safety and Inclusion

•	Mentor creates a safe and inclusive space for all 

participants

•	Mentor helps to build an atmosphere in the session 

of trust, empathy and openness 

Content Expertise

•	Mentor has knowledge of the session content

•	Mentor communicates clearly, and respond to 

questions, on the topic at hand

Facilitation Style

•	Mentor uses participatory facilitation techniques

•	Mentor encourages critical reflection and open 

dialogue on sensitive topics

Appropriate use of power

•	Mentor demonstrates appropriate use of power

•	Mentor encourages power sharing amongst the 

group 

Rights based and girl-centred

•	Mentor promotes girls rights

•	Mentor adjusts content of the sessions to be age 

appropriate

Safeguarding

•	Mentor is able to refer girls to appropriate services 

where needed

•	Mentor is able to apply the safeguarding policy 

where appropriate

**Outcome indicator 3: definition of 

'effectively responded to'

Effectively responded to' is defined as 

following the referral pathways steps 

identified here:

Output indicator 1.1: NB Out of school girls are counted when they attend at least one session. However sessions run monthly and girls are encouraged to attend each month. 

INPUTS (HR)

% of cases of VAWG that Women's Rights Networks report being effectively responded to by service providers

 Referral pathway-survivor centered steps 

Project monitoring reports; stories of change documented; service provider implementation plans; triangulated with mid-term and final evaluation

25%

Source

Post-training questionnaires; FGDs and participant feedback; data triangulated with baseline, midline and endline survey. Sample size will be the same as baseline, mid-term and 

endline.INPUTS (£) DFID SHARE (%)

INPUTS (£) DFID SHARE (%)

INPUTS (HR)

Duty-bearers have sufficient time and willingness to attend trainings, 

and trainings adapted to their needs

Duty-bearers and service providers have sufficient resources and 

enabling environment to make changes

Stakeholder meetings are collaborative and generate momentum for 

action

Political landscape continues to allow on-going dialogue between 

civil society and state actors

Source

Project monitoring reports; stakeholder meeting minutes and attendance lists; service provider plans

Source

Women’s rights networks in three counties are 

strengthened to assist girls to seek support in 

addressing violence 

Women's rights networks remain inclusive and responsive to rights 

of their public supporter base

Political and legal enabling environment continues to exist for 

Women's rights networks activities

Women's rights network members receive adequate support to carry 

out activities (including psycho-social support)

Case management system(s) and SMS reporting system 

established and function in line with quality standards

Source

Training attendance forms; post-training questionnaires; training evaluation reports  - Midterm evalution reports 2020

Source

Women's network case records, Case Management System audits;referal pathway survivor centred steps; NAG training manual, project progress reports, baseline and end of the 

project evaluation reports; sample size will be the same as baseline, mid-term and endline; well documented cases is defined as: Once the cases are received they are recorded to 

avoid losing accuracy of the details, status of survivor is assessed to ensure safety and updated regularly i.e. medical and psychosocial services offered as well as court 

25%

% of Women's network members reporting increased 

confidence in their ability to support survivors of violence

Source

Project monitoring reports; post-training questionnaires; Survey and FGDs with network members at baseline, mid-term and final evaluation. Sample size will be the same as 

baseline, mid-term and endline 

Post-training questionnaires; FGDs and participant feedback; data triangulated with baseline and endline survey. Sample size will be the same as baseline, mid-term and endline 

INPUTS (£) DFID SHARE (%)

INPUTS (HR)

8488 community members, including boys and girls, 

women, men and key influencers, are trained and 

mobilised to raise awareness and help prevent VAW/G

Community members remain sufficiently open to dialogue and 

debate

External public / media events don't undermine key messages and 

can be positively used for leveraging social norm change

Awareness raising events and IEC materials  appropriately targeted 

and accessible to target populations

School authorities remain supportive of school clubs activities

Change agents sufficiently motivated to disseminate key messages 

accurately

Source

Project monitoring reports; event attendance sheets - Midterm report 2020

# of community meetings and school debates organised 

on reducing VAWG

Source

Project monitoring reports; event attendance sheets / mid-line and endline; community meetings are organized by the WRNs with the support of the partner's project team; debates 

are organized by the school patrons and WRNs school representatives also provide support 

25%

% of change agents and key influencers with improved 

knowledge and skills about VAWG 

Source

Source

Post-training questionnaires; FGDs and participant feedback; data triangulated with baseline and endline survey. Sample size will be the same as baseline, mid-term and endline 

INPUTS (£) DFID SHARE (%)

INPUTS (HR)

INPUTS (£) DFID SHARE (%)

5340 girls in target communities  have access to safe 

spaces and the knowledge and skills to respond to 

cases of violence 

Sufficient and appropriate safe spaces identified/ established that 

are accessible and inclusive 

School authorities and teachers remain supportive of girls' clubs 

activities

Training provided is age-appropriate and resonates with target girls

National social and political context remains conducive to women's 

rights work

AA and partners schedule meetings and trainings at times and 

places conducive to attendance

Potential backlash against / risks to women can be managed by the 

project

The community feels ownership of the project so they are 

able to initiate safe spaces

The girls want to attend and are able to attend the safe spaces

The safe spaces are run and set up in a way that makes girls 

feel comfortable

The girls feel comfortable to speak out in the safe spaces

The safe spaces are delivered with quality and help to build 

knowledge and skills in relation to VAG

Source

Project monitoring reports; Girls Safe Space Monitoring Form and attendance lists, Midterm review report 2020

Source

Project monitoring reports;  Girls forums reports, Peer support groups reports. Sample size will be the same as mid-term and endline , Quality Assessment Tool

25%

Girls and communities have increased willingness and 

confidence to report cases of VAWG and cases are 

more effectively responded to

Large scale natural disasters or political upheavals do not 

overwhelm communities and project activities & there is unhindered 

access to the project locations for AA and partner organisation staff

Local and national authorities are supportive to project 

implementation 

National economic context sufficiently stable to not negatively 

impact on provision of VAWG services/budgets

Potential backlash against women's rights work is manageable 

within the scope of project activities

Virtuous circle is enabled whereby improved VAWG response 

increases confidence to report and increases deterrence affect

Source

Survey of project beneficiaries at baseline, mid-term and endline. Data triangulated with FGDs with girls and Case Management reports. Sample size 

will be the same as baseline, mid-term and endline 

Source

Survey of project beneficiaries at baseline, mid-term and endline. Data triangulated with FGDs with girls and with post-training feedback. Sample size 

will be the same as baseline, mid-term and endline. Collect data from women's rights networks and duty bearers. (Use a scale in terms of how much 

the girls agree with the statement). Sample size will be the same as baseline, mid-term and endline 

% of cases of VAWG that Women's Rights Networks 

report being effectively responded to** by duty bearers

Source

Case Management documentation; survey of WR Networks at baseline, mid-term and endline. Data triangulated with service user. Sample size will be 

the same as baseline, mid-term and endline  feedback

The project interventions are contributing to attitudinal 

change at community level among girls, women, boys and 

men around VAWG not being acceptable

The project interventions are contributing to an increase in 

communities speaking out against VAWG 

The project interventions are contributing to an increase in 

community led action against VAWG

The project intervention will lead to decreased insecuirty in 

Garissa, Kilifi and Homa Bay Counties in Kenya 

Source

Kenya Demographic and Health Surveys Reports; End of the project evaluation report -- survey and FGDs with girls and women rights networks 

(tracked against midline and include a retrospective question in endline) - Midterm evaluation report  2020

Source

Kenya Demographic and Health Surveys Reports; End of the project evaluation report -- survey and FGDs with girls and women rights networks 

(tracked against midline and include a retrospective question in endline) - Midterm evaluation report 2020

Ensure survivor’s safety from further harm e.g. 
accommodated at a safe space, temporary 
accommodation, do not share the same shelter with 
the alleged perpetrator.

Abuse allegation (suspected or disclosed) are reported 
through SMS platform, WRN’s, paralegal, local 
administrators, CHVs or partners

Report case to the police: Case 
filling, OB, Investigations
If case involves actual/possible 
criminal activity, and in the best 
interest of the survivor (reporting to 
the police is not mandatory 
especially if it puts the survivor at 
risk)
Report to Children’s department: in 
cases where the survivor is a minor

Medical and psychosocial support for sexual 
abuse survivor: Assessment, Treatment, 
Psychosocial support offered to the survivor 
(such as HIV prevention, emergency 
contraception, STI prevention, treatment of cuts 
and other injuries, collection of evidence (within 
24-72 hours)
Medical support for physical abuse survivors 
(within 24-72 hours)

Legal support: Access to justice, Mentioning and 
sentencing, Appeal, witness protection, Restoring 
orders
Follow-up with the survivor until the case is 
resolved.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


