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Initiative for Sustainable Landscapes (ISLA)
2021 Annual Report
Brazil (Mato Grosso, Pará, Maranhão)
1. 2021 Activities

a) Key achievements
Sustainable landscape governance 
· Signature of a 4,5-year MoU with Ministry of Agriculture (MAPA) to cooperate in the implementation of the ABC+ Plan (National Policy for Low-carbon Agriculture up to 2030) and the development of new market mechanisms related to carbon finance and commodities. 
· Renovation of the 5-year MoU with Mato Grosso State to support the implementation of the PCI Strategy.
· Continuity of support on PCI governance Technical and Legal specialized consultancies to PCI Institute. Coordination of Investment Committee PCI (assessment of opportunities and consultancy for the investment agenda) and participation in other governance committees.
· Delivery of the operational support with technicians to speed up the Brazilian Rural Environmental Registry (CAR) validation and PRADA (restoration plans)  process at the Secretary of State for the Environment (SEMA), as a result of the agreement signed with SEMA in 2020, that was renewed in 2021 until 01/01/2024.
· Post-compact implementation in the regions of Juruena Valley, Sorriso, Barra do Garças, and Balsas with local committees’ implementation, monitoring frameworks, investment pipeline development and attraction and market connection. 
· 3 compacts (Sorriso, Juruena Valley and Barra do Garças) have nominated  executive secretariats for the compacts being funding by other parts, evidencing the maturity of the compacts and signalizing the starting the exit strategy from IDH (and our IPs) in the governance structure. 
· Climate vulnerability analysis for 4 compacts
· Website in Portuguese launched – result of the learning process conducted in 2020
· All the coordination work with MT government, PCI Institute and NL government for the participation at COP 26, I believe should count here
· The approval of Mato Grosso state at LEAF should also count here, no?
Business & Investment
· First trade of the zero-deforestation beef originated in Juruena Valley Compact under the rules of the Protocol, 100% traceability implemented at Carrefour shelves in São Paulo city.
· Marfrig - co-financing for the implementation of the technical assistance program for the reinsertion of blocked suppliers, within the scope of the &Green TA facility
· Marfrig - elaboration and design of the expansion phase of the Sustainable Production of Calves Program in Juruena Valley for 500 producers.
· ABC Facility team structuring (senior program manager hired) and design of specialists’ consultancies suppliers
· Calves Protocol development – conclusion of the development and approval of the protocol with CNA (Confederation of Agriculture and Livestock of Brazil)
· SourceUp: benchmarking and baseline of KPIs for the compacts
· &Green – monitoring and evaluation of new deals and pipeline. Support in the JECA MT assessment
· Agri3 – structuring of the Brazil team (new Program Manager), development and delivery of sectorial studies (soybean and meat) and support in the evaluation of potential operations.
· Farmfit – evaluation of structures with Mondelez and Olam for investments in Bahia and Pará States in the cocoa chain
Field-level sustainability 
· Continued implementation of the Sustainable Production of Calves Program in Juruena Valley for 157 farmers (142 reached until now)
· Continued implementation of the Sustainable Production of Calves Program Araguaia Valleys for 300 properties (197 properties under direct engagement). 
· Design, approval and start of implementation of the Sustainable Production of Calves Program for 100 producers in the Pantanal. Until Dec/21, 35 producers were already participating. In co-fundig with Nutron, Cargill
· Continuity of Cultivating Sustainable Life Program, with CAT Sorriso, for 280 producers, originating family agriculture products like fruits, vegetables and milk and 34 soybeans producers RTRS certified.
· Formalization of a collateral fund in partnership with the Municipality of Sorriso to support access to credit for family farming.
· Continued implementation of Nosso Leite Program covering 30 producers with IDH direct impact in 12 smallholders’ dairy farms in Juruena e Cotriguaçu.

b) Impact of COVID on program activities
Considering the general team activities, there was no direct impact on performance, as all deliverable and team work were conducted remotely. A Covid prevention training was available for all team and partners.
Regarding field level projects, we can consider that for Cultivating Sustainable Life (CAT), Sorriso, Juruena Valley and Balsas compacts we had no impact due to Covid. For the Calves Program in general and Barra do Garças compact, the impact on targets was 39%  and 17% respectively.
In 2021 with the decrease of the cases in November, it was possible to meet in person most of our partners in the “Experiences for celebration and integration” Meeting, held in Campinas/SP. 
https://www.idhsustainabletrade.com/news/idh-welcomes-partners-for-a-special-moment/
c) Other activities that fall outside of the activities described in the Annual Plan 2021 but are worth mentioning. 
· Structuring the ABC facility 
· Engagement with the federal government, with Ministry of Agriculture (MAPA) and Ministry of Environment (MMA).
· MT State at LEAF
· Attempt of partnership with EII and Shell (did not concretize but was a lot of time investment

d) Key learnings
· Calves protocol originated from Calves program - scale up in partnership with right companies – importance of networking
· The trust and confidence built before allowed the Landscape Program to continue even with covid and online meetings
· Systematization of investment needs and opportunities for state PCI and regional pacts, facilitating interaction with partners 
· Establishment of mechanisms for private support for the implementation of the goals of the pacts, which go beyond the usual technical assistance programs 
· Coordinated support to partner impact funds (&Green, Agri3 and Farmfit) for pipeline generation and new support models 
· Use of technical-scientific analysis to support new projects and as a contribution to institutional partnerships
· Assessment of the team performance and conclusion of the need of restructuring the IDH Brazil team to meet the new implementation period until 2025
· In the first semester of 2021 we went through two program evaluations, NICFI and ISLA and our team was full dedicated to support NL team and the evaluators to get clear understanding of our program and impacts. We learned that we should start engagement with evaluators as soon as the program starts and not only in the final 6 months of the program.
· Approval of NICFI 2.0 proposal was also an important team achievement and learning process.

2. Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Political transition at the state and municipal levels
	No
	

	Increased forest loss from illegal deforestation in Compact region
	Yes
	Direct monitoring with SEMA to understand the causes of deforestation and mitigating measures

	PCI Institute Governance
	No
	

	Low market commitment for sustainable products under the Compacts
	No
	

	Low private sector engagement in the PCI Institute, in Mato Grosso State and the Compacts
	No
	





Cameroon
1. 2021 Activities

a) Key achievements
Sustainable landscape governance 
Following the signature of a Letter of Intent between key landscape stakeholders in December 2020, IDH’s activities in 2021 focused on strengthening stakeholder engagement in the program, and on formalizing the creation of the multi-stakeholder coalition in the Mbangassina municipality
We have deepened our engagement with stakeholders that hadn’t signed the Letter of Intent in 2020, by setting up 15 groups meetings in the course of the year. All were followed by one-on-one meetings to increase individual understanding of the program and the benefits of the coalition. 
We developed the Terms of Reference for the coalition, to help clarify the roles and responsibilities of members and their accountability. The main goals here were to bring more transparency in the decision making, and to allow vulnerable groups, especially women, youth and minority groups, to gain access to investors and knowledgeable partners and enable them to contribute to the development of the municipality.
On June 4th, 2021, a decree was signed by the mayor, thereby officialising the landscape coalition of Mbangassina. Furthermore, we initiated discussions with the coalition on the development of the PPI Compact.
Business & Investment
IDH started engaging with cocoa companies in 2021 on the design of co-funding projects that can contribute to cocoa farmers livelihood and community forest protection in the municipality. This resulted in the development of the co-funding project proposal “Forest Forward-Ascokyb” where IDH has managed to secure Cargill investment of Euro 500,000 in Mbangassina and Ntui, to a Euro 250,000 contribution from IDH. The project aims to promote an integrated approach to community forest (CF) management from a smart mix intervention, that encourages cocoa agroforestry system in the municipality and strengthen the objectives of the CF. 
Through the development of this project, Cargill has agreed to shift from business as usual to an innovative approach that should reconcile its activities with forest protection. The implementation of activities will start in 2022 and discussions with other potential partners are ongoing.
Field-level sustainability 
In 2021, we focused on developing solid field level projects that IDH can co-invest in, together with partners. We succeeded in catalyzing one private co-investment in the landscape (Cargill, as described above) with activities to start in 2022, while others will follow. 
 Our interventions from the project co-funded with Cargill aim to: 
· Create additional revenues for forest dependent communities, with the promotion of agroforestry (500 farmers targeted);
· Increase cocoa traceability of cocoa, through mapping of 3500 farmers in Cargill’s supply chain;
· Strengthen Community Forest Management to reduce forest degradation;
· Ensure that primary Forest Loss rates for production of cocoa are stabilized by 2024 (no net loss) and ultimately decreased (no gross loss), on 3400 ha of the community forest.

b) Impact of COVID on program activities
Field convening activities were delayed due to Covid-Restrictions and measures barriers set by the Government. As a mitigating measure, we provided face masks, hand sanitizers and were checking temperatures of participants upon arrival. These initiatives have contributed to increasing the number of people attending the meetings.
c) Key learnings
Convening activities: convening stakeholders at local level is time consuming, as it requires consulting key stakeholders ahead of the coalition meetings, to ensure understanding and alignment on the approach. For the moment, coalition members’ expectations are high, so 2022 will be an instrumental year to demonstrate that the coalition is not a “talk shop”, and that it indeed leads to attracting new projects/investments to the municipality. If we are successful in attracting projects/investments, it will be easier to expand this model of governance to the neighboring municipalities of Ntui and Ngoro
Changing business practices: getting a positive response from Cargill on a co-funding project in Mbangassina was relatively easy, given that Cargill is a multinational company with ambitious sustainability goals. However, getting smaller companies to also design and implement sustainability projects will be more challenging. We are aiming to identify collaboration opportunities with smaller companies by scoping out how some other value chains could be developed (e.g. Maize, cassava, fish farming). We would like to give the priority to SMEs, who are the ones who need most support in setting up/expanding their businesses. However, if this appears to be difficult, we will also look into leveraging the supply chains of bigger companies like Nestlé or Carrefour. 
Land use issues: we have identified tensions on the question of land use in the municipality. There are tensions between farmers and cattle herders, between autochthones and migrants. There is also a high risk of large areas of land being grabbed by the elite. We have not yet identified a way we could work on this topic of land tenure, because the land legislation has been under review for the past 10 years, and there is some uncertainty on what the new land code will look like in the future. This is an area we will keep on exploring, together with organizations like Meridia, or Cameroonian NGOs who have been working on the topic for many years, like CED.
2) Country-specific Risks
	Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Reduction in cocoa prices

	Negative impact on farmers’ livelihood, with increased pressure on remaining patches of forests.
	It is a risk that is difficult to act upon directly, in the short term. However, discussions at the national level through the Roadmap to deforestation-free cocoa are to take place in 2022 under the lead of the national Cocoa and Coffee board. A living income study is also to be commissioned, to provide a benchmark. 

	Exacerbated climate change negatively impacts yields 
	Severe droughts in 2021 have led to a reduction of yields in the Center region and Grand Mbam in particular
	Farmers’ resilience through income diversification is a key component of the program. We are working closely with research institutions (ICRAF) that have a long experience in cocoa agroforestry in Cameroon, and who can provide relevant advice on cocoa farm diversification activities, and resilience of cocoa systems to climate change.

	Resolution of conflicts
	We haven’t acted upon this yet, but as projects are being developed we realized that some minority groups and vulnerable people could not freely engage or express themselves
	Through a questionnaire we asked the communities to give answers on how they resolve conflicts. A grievance mechanism is to be put in place. In 2021 members of the grievance committee were designated, but we still need to improve the neutrality of the members by having an NGO or CSO as the chair, to enable complaints to be done freely. The current chairs are three traditional rulers, with the mayor as the vice chair and IDH and WWF as members

	Communities do not see the value in protecting their community forests
	Encroachment of national Parc of Mpem and Djim and conversion of communities’ forest into cocoa farms 
	Training was conducted with our partner Proforest on the identification of HCV/HCS areas and their importance.
We are also discussing with the conservatory of Mpem and Djim, to develop a management plan of the reserve and the neighbouring municipalities (Ntui, Ngoro, Mbangassina)

	Difficulties to align with potential partners other than cocoa companies on ambitious projects 
	Delay in the process of co-designing projects that contribute to the PPI targets
	A mix of different interventions is proposed. An analysis of the value chain in different sectors will be conducted in 2022 to help identify other areas of interventions like maize, cassava, fish farming, yam, plantain.











Cote d’Ivoire
2. 2021 Activities

d) Key achievements
Sustainable landscape governance 
At the level of sector governance, we convened and organized four meetings of the coalition of the Cavally region. Each of these meetings was attended by more than 350 participants, representing the private sector (cocoa, rubber, wood), the deconcentrated services of the ministries, NGOs, international organizations active in the Cavally region and local communities. These meetings successively allowed for the validation of the Regional Planning and Development Scheme (SRADT) report and the green growth plan. These meetings of the coalition have also allowed to set targets on the three pillars of the PPI compact of the Cavally region and to prepare the signing of the MoU related to the PPI Compact, which is scheduled for the first quarter of 2022. These meetings allowed coalition members to discuss and make decisions for the next five years on important issues for the region such as forest protection, rehabilitation of degraded forests, rural land tenure, improving agricultural productivity, youth and women's employment in connection with the fight against deforestation, etc.
Business & Investment
At the level of business practices, we note the interest of partner partners in diversifying the sources of income of producers and their families, and in linking this theme with forest protection in their strategy. For example, OIPR is using youth and women's entrepreneurship in the peripheral zone as a means to protect the Taï National Park and the N'zo wildlife reserve. 
This trend has been of interest to producers at the field level for the protection of forests and the regeneration of degraded forests. Within this framework, more than 3500 ha of cocoa plantation have been enriched with 59,500 seedlings of forest trees in the form of agroforestry. In addition, 10 young people have been trained in eco-entrepreneurship and intend to create green businesses (tree nursery production, fish farming, poultry farming, pig production) in order to reduce the pressure on the park
Field-level sustainability 
In 2021, we continued the implementation of two co-funded projects in the Cavally region with three of our partners: Ministry of Planning/Cavally Regional Council and OIPR.
The project with the Ministry of Planning and the Cavally Regional Council was related to the elaboration of the Regional Planning and Development Scheme (SRADT) with a green growth strategy which continued with the elaboration of a green growth plan.
Within the framework of the project with OIPR whose long-term objective is the improvement of agricultural practices in the periphery of the Taï National Park through the development of youth and women entrepreneurship in the promotion of green activities in order to protect the park advantage, the effective implementation on the ground started in 2021. The financial support granted to OIPR has directly improved its capacity to act in favor of the protection of the park and reserve through the acquisition of 35 cameras and 9 GPS that have strengthened the monitoring of the 536,000 ha of the park and reserve (including the 237,317 ha of the park belonging to the Cavally region) by focusing on areas of high human pressure.

e) Impact of COVID on program activities
Due to COVID 19- related restrictions, workshops that were scheduled to occur in 2020 could not take place. This resulted in the postponement of the green growth plan that was to be done in early 2021 to late 2021. As a result, the signing of the PPI Compact, which was supposed to take place towards the end of 2021, has been postponed to 2022 (the PPI Compact relies on data from the green growth plan).
f) Other activities that fall outside of the activities described in the Annual Plan 2021 but are worth mentioning. 
Two concept notes additional concept notes were developed in 2021: one related to the protection plan for Mount Péko National Park, developed jointly with OIPR and submitted to cocoa industry partners for co-financing; and a second one developed jointly with the LND aims to support an agroforestry project in the area of Mount Péko.

g) Key learnings
Engaging partners to co-finance projects remains the biggest challenge in Cote d’Ivoire. On this basis, it is important that we consider some flexibility in the choice of our intervention areas so that they coincide with the interests of the partners. We are considering expanding our geographic area of intervention to co-finance projects beyond the Cavally region as long as these projects are in line with our rules of engagement (reducing deforestation and improving producers' income).
3) 2021 KPI Targets
The outcome and output level results for 2021 are attached as a separate table. 
4) Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Political 
	No
	


	Partners engagement
	This resulted in a difficulty to find private sector partners to co-finance the projects and implement them
	The team is considering diversifying its geographic areas of intervention and seeking new partners








Ethiopia
1. 2021 Activities

a) Key achievements
Sustainable landscape governance 
ISLA Ethiopia reached a key milestone of signing a Memorandum of Understanding whereby 3 regional government authorities in Oromia (Investment, Environment & Tourism) committed to taking over the role of co-ownership and co-leadership of the Ziway Shalla Sustainability partnership platform established by IDH in 2015. To support with this new role, IDH organized a capacity building training for 3 days for the authorities and the Ziway (Batu) town mayor on cross sectoral leadership, to progressively remove the silos thinking among the sectoral offices and to enable them to manage the platform, whose focus spans from sustainable land to sustainable water and sustainable livelihoods development. The wider PPI Compact will most likely be signed in Q2 2022
Business & Investment
Out of the 400 farmers (participants in our projects) who were audited for independent audit and certification, 397 obtained certifications to confirm they produce according to the Global Good Agriculture Practices standard.
Field-level sustainability 
Under the capacity building for smallholders for Good Agriculture Practices project, 160 farmers received credit for input, while 400 farmers received 5 different agronomic and GGAP compliance trainings to ensure 3rd party certification. Also 16 government officers received similar trainings. 13 Farm level chemical soak away pits & 14 farm level toilets were built and 2 packhouses maintained.  As a result, 
· 160 farmers were linked to niche international and local markets for their certified produce which gained them an average of 3 times more than the conventional market price. While 240 farmers directly sold their produce to local conventional markets as volumes required by the niche buyers were limited. 
· Pesticide spraying was reduced to a minimum of 3 to 0 rounds with the help of the project plant protection expert. Conventional (Farmers outside the project) are reported to spray as much as 10 rounds and even more which is dangerous for food safety and farmers own health
Under the Prevention of Natural Resource degradation & community livelihood improvement project, 73,980 different tree seedlings were planted on 158 ha degraded land for rehabilitation. 200 energy saving stoves were bought from previous project enterprises to distributed to new enterprises of the current project. About 870 community members were given different trainings on bee keeping, climate smart agriculture, fruit tree care, fodder production as well as soap making with moringa and aloe vera extracts while 200 Modern bee keeping equipment were provided to beneficiaries.  As a result, 
· About 90 kgs of honey just in the first season and 539 bars of handmade soaps were produced by two of the project enterprises while about 1400 fruit tree seedlings have started bearing fruit
Under the Strengthening & Scale up of Rehabilitation of Degraded land & Enhancement of Livelihoods project, very few activities postponed from 2020 due to covid were completed in 2021 including restoration of degraded land, 326,400 seedlings were planted while 67 ha was covered by 800 kgs of fast adapting fodder grass. 60 households received 120 female goats for rearing in their backyard, to increase their household income and relieve the pressure such households exert on natural resources depletion.
b) Impact of COVID on program activities
Although Covid 19 was less prevalent in 2021, a number of project activities were postponed from 2020, which added a higher burden on implementation by partners as well as the ISLA team. 
Training sessions with farmers/community members had to be halved in number and be spread out into separate sessions due to covid restrictions. Some additional minor costs were incurred due to Covid protection regulations, including mandatory sanitizer use or washing sinks at most project areas as well as availing masks at all training and meeting venues.
c) Other activities that fall outside of the activities described in the Annual Plan 2021 but are worth mentioning. 
ISLA Ethiopia convened the Ministries of Agriculture, Trade and the cooperatives agency to solve key systemic bottlenecks smallholders face in terms of access to inputs and reliable market. The sub platform will meet every 2 months to continue to solve the issues. This will be a sub platform focusing on smallholder matters under the wider Ziway Shalla Sustainability Partnership platform.
A new partnership opportunity with the Dutch Flying Swans initiative was seized and subsequent collaboration led to signing a Memorandum of Understanding to work on facilitation of logistics opportunities for smallholders.
We also jointly commissioned, with the Flying Swans Initiative, a market demand assessment in Djibouti regional market to assess opportunities for the smallholder fruit and veg farmers IDH has been supporting for the last 5 years.
d) Key learnings
Although availing credit/loans for farmers was made possible through collaboration with a farmers coop union, the lack of guaranteed market affects the farmers loan repayment rate. The lack of market access also found to be not an actual lack of buyers but the effect of a rather a disorganized supply chain monopolized by brokers. To address this problem ISLA Ethiopia convened a sub platform composed of Ministry of Agriculture, Ministry of Trade and the cooperatives agency to  solve key systemic bottlenecks stallholders face in terms of access to inputs and reliable market.
Given the political reform in Ethiopia, there is increased interest and empowerment from the regional government partners to own and lead the PPI platform ISLA Ethiopia set up in. However, there is limited experience and capacity by these parties to facilitate a platform and lead it to meaningful action. Hence ISLA Ethiopia has taken the initiative to organize a series of cross sectoral leadership training. 
2) Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Political unrest in northern region of Ethiopia but affected much of the country 
	Yes
	· Curfew was imposed so the team adjusted working hours;
· Transport was limited hence the team avoided going to the field;
· Living cost inflation sky-rocketed and many people displaced or lost family member hence the team raised funds and materials amongst ourselves and donated to worst affected areas.

	Drought in parts of the country
	It happened in 2021 but it didn’t affect the program directly 
	No direct effect on team per se





Kenya
1) 2021 Activities

a) Key achievements
Sustainable landscape governance 
In 2021, the team focused on convening the private and public sector partners towards adopting a common approach to landscape conservation for the new 5-year program period. We convened 16 partners, of which 5 are private sector partners, 8 are government institutions and civil society partners and 3 are implementing partners. Four of the five private sector partner confirmed funding commitments for supporting restoration and forest protection interventions between 2021 and 2025. Commitment by government and public sector partners to co-implement and or support program activities was also sought. Implementing partners were engaged to carry out field level interventions in forest reforestation, livestock intensification, monitoring and curbing illegal forest activities and mapping out degraded water springs for protection. We organised 3 Board meetings and one field visit with all ISLA partners to review program progress and approve program plans, and an additional strategic planning session with partners draw strategies for the 5-year program period.
We initiated proceedings for the further registration of the Stawisha Mau Charitable Trust (the sustainability vehicle for the ISLA Kenya program) under the perpetual succession act to gain a legal personality. This aims to enable the Trust to transact and fundraise as an entity. One trustees’ meeting was held during 2021. Additionally, the program partners were sensitized on signing a Production, Protection and inclusion compact to enhance the sustainability and productivity of land and secure community livelihoods in exchange for forest - or more broadly natural resources - protection.
Business & Investment
Intended change in business practices was mainly related to the livestock intensification project. Through this project, 1 200 community members learned to graze their animals more productively at home and were linked to formal milk markets for sale of the additional milk produced. The forest dependent communities were organized into milk producers’ cooperatives through which they were enabled to collect, bulk milk and sell it to formal milk markets.
Field-level sustainability 
A mapping exercise of water springs in the farmlands bordering the North-eastern boundary of the forest was carried out in order to profile springs that require rehabilitation and protection, and understand what support is needed to enable the community members to protect them. This exercise identified 61 water springs and the main issues affecting the water ecosystem: 
· Water availability is declining due to pollution and catchment degradation. This is more visible in the dry season;
· Water resource development not well embraced making the existing water withdrawal points vulnerable to degradation;
· Stakeholders are willing to support resource protection and development, but low coordination limits the activity levels among stakeholders, especially between private, public and civil society organizations;
· Resource planning is uncoordinated both at community level and sub national/ county levels. The CIDPs, FMPs and SCMPs need to be well aligned and funding mainstreamed for impact.

Two projects were continued from the previous program period. These are a tree planting project in Ndoinet forest and the livestock intensification project for forest dependent communities.
The livestock intensification project is an innovative way of reducing overreliance on the forest for grazing-a leading driver of forest degradation in the South Western Mau forest. It involves supporting forest dependent communities to graze their animals more sustainably at home as opposed to grazing them in the forest. They are supported to adopt semi-intensive zero grazing, increase their milk production and to sell the excess milk in formal milk markets, increasing their income. 1 200 community households are participating in this project. During the reporting period a total of 756 farmers (277 females and 479 males), were trained on dairy intensification skills. 595 (154 females and 441 Males) of these were  linked to formal milk markets through 4 established milk producer cooperatives. Through the cooperatives, all 595 were enabled to access financing for example, cash advances and loans through check off system against their milk supply. Access to Artificial Insemination (AI) as a key component of livestock intensification was also enhanced through the support to the cooperatives with AI tanks and insemination kits. One of the cooperatives installed an ICT system that has eased the milk procurement and record management for the cooperative. In total, 543 (124 females and 419 males) participating farmers have already been enabled to access inputs and ICT technologies. 57(2 females 55 males) extension workers were also trained to create a knowledge pool through which the farmers will be continually supported to adopt dairy intensification skills. As at the end of the year for participating farmers, there was a 50% decrease in forest grazing.
On replanting, 250 hectares of forest land had been targeted for tree planting. Of these, 114 hectares were planted and became part of a post planting maintenance program which includes micro fencing, infilling, and scouting. The post planting maintenance is expected to run for four years, after which the trees are expected to be grown and time the sites can be handed over to Kenya Forest Service. The rest of the planting was prevented by a heavy second rain season of the year, and is now targeted for the rain season of April/May 2022. Post planting maintenance continued for the 300 hectares of planted area established in 2020.
Forest protection activities carried out within the reporting period for the 60 000 hectares of the forest also included an aerial surveillance that was conducted in collaboration with law enforcement agents and the judiciary. An action plan was drawn after the aerial surveillance for more specified action on areas where illegal forest activities were spotted.
b) Impact of COVID on program activities
Due to the covid 19 pandemic, some program activities could not be implemented as planned. These include community engagement activities in large community forums. Implementing partner changed their approaches, with training programs limited to only a few members in a session. Board meetings and other program convening activities were conducted virtually.
c) Key learnings
In terms of convening, one of the key learnings in 2021 was the need to engage with partners as institutions beyond their top management. For one of our key partners, a change in management slowed down their funding commitment for the phase 2021 to 2025. The program team has had to spend a lot of time to induct the new management on program activities and to get their buy in. This is still an ongoing process and hopefully by the end of 2022, the program will have obtained the commitment from the partner and will be back on track. To mitigate a similar occurrence in the future, the program is keen to concretize all the plans, strategies, commitments in a Production, Protection and Inclusion (PPI) compact. The process involves time bound targets for each of the PPI components, a plan of action, clear definition of roles & responsibilities, a budget for implementation, a governance system and a monitoring mechanism to track progress against targets. This understanding has been there among all participating partners but not captured in a signed document. IDH will be leading and coordinating the development and signing of this document to more strongly commit partner  so that future transitions are smoother and quicker.
2) Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Campaigns towards referendum and early campaigns for 2022 election

	No
	

	Not being able to create and sustain an effective partnership with private and public sector partners
	No
	

	Implementing partners fail to deliver reporting requirements and monitoring reports on time.
	No
	

	Community members unwilling to shift to sustainable land use interventions
	No
	





Vietnam
3. 2021 Activities

a) Key achievements
After 5 years of piloting landscapes interventions and proving the feasibility of our approach, IDH Central Highlands landscape program entered the new phase of 2021-2025, focusing on deepening our learnings and achievements within the active compacts, while scaling successful models to other jurisdictions. This phase started with a challenging year of 2021 where COVID-19 continues to seriously affect all walks of lives and inevitably our work progress. 
Sustainable landscape governance 
Together with the local authorities, international and domestic companies and relevant organizations, IDH has established a new Compact in the largest coffee producing area of Dak Lak province, increasing the total number of Compacts in the Central Highlands to 4, including Cư Mgar and Krong Nang districts, Dak Lak province and Di Linh and Lac Duong districts, Lam Dong province. Despite significant changes in the human resources and leaderships in the Compacts government, the landscapes approach and jurisdictional interventions were appreciated by all relevant authorities, who pledged to align public resources to promote the program at the district level. A total investment of roughly a 3 million EUR from 10 private partners and 30 million EUR from 04 local governments have been committed for the 4 Compacts sustainability investment by 2025.
It is important to note that COVID-19 lockdowns made it difficult for stakeholders to regroup and sign 2021-2025 Compact agreement, so of the 4 Compacts, Cư Mgar multistakeholder coalition signed the Letter of Intent in early April 2021, while the others had to delay this activity to early 2022. Nevertheless, PPI governance continued to be maintained and expanded in these 3 districts under the extension of projects from previous phase, as Landscape Unit methodology was introduced across all Compacts as an integrated jurisdictional framework to identify science-based interventions for each Compact’s characteristics. This is followed and complemented by a holistic Compact M&E system which is under development and expected to finalize by end of 2022.
The impact of Landscape approach and SourceUp mechanism drew further recognition at the regional and national level. Following the request of MARD Minister, DCP and IPSARD jointly conducted an assessment of 2018-2021 compact pilots, which confirmed comprehensive achievements and replication potentials of our approaches. Among many policy recommendations, the Dak Lak SourceUp proposal for over 90,000 ha of coffee and intercrops, to which the provincial authorities publicly announced its support, will be one of the first milestones in the national scaling roadmap.
Business & Investment
Another indispensable pillar in our Compact coalitions is private sector with their strong market leverage as well as technical and financial capacity. By 2021, we have engaged with over 10 companies such as JDE, Nestle, ACOM, Dakman, LDC, Simexco, Sucden, Intimex and its member companies, whose market share reaches roughly 60-70% of total coffee volume in Vietnam, with the contribution of only Intimex Group of 40%. Especially, we successfully convened the PAN Group – one of the front-running agriculture corporations in Vietnam - and its affiliates to directly co-invest in Di Linh Compact and collaborate with Lac Duong Compact to explore high-value vegetable chain development.
The most remarkable landscapes-oriented movement of the business sector can be noticed in the surge of Compact products offtake and the official recognition of SourceUp products’ compliance with responsible sourcing requirements. JDE kicked it off with their publicly official commitment to source responsible coffee from Vietnam PPI compacts under a differentiating mechanism. Consequently, the 2021/2022 volume of 4C/SourceUp coffee sourced from the 4 compacts almost tripled that of 2020/2021 production cycle. Supply chains were strengthened and transparency improved, where not only our direct private partners (LDC, Simexco, ACOM and Intimex BMT) played important role, but the tier 1 and 2 middlemen (e.g. Hanh Thinh, Lien Nghe companies or Tan Nghia, Ea Tan cooperatives) were strongly engaged.
Field-level sustainability 
Embedment of SourceUp in business sourcing policy or in public strategy stem from tangible impact of our jurisdictional interventions. 12 new projects were under negotiation with high-level approval from IDH and our partners. 2 of these were contracted in 2021 on top of 6 ongoing projects, with direct impact on 128,170 ha of forest, 51,279 ha of farmland and about 40,000 households.
Specifically, over 17,000 farmers have been directly trained/technically supported on sustainable land use and responsible production, with adoption rate reported at 64%. 100% of the forest land within our active Compact area is protected and conserved with no serious case of violations detected, mostly thanks to the public sector intensive investment in forest monitoring and legal enforcement. The use of water for agricultural production in these compacts has also reduced by 21% over the last 5 years. Intercropping is promoted throughout the Compacts, especially in Di Linh where monoculture used to dominant in over 90% of the coffee farms, which now has reduced to  38% in the project area. Agrochemical management, especially the use of banned herbicides and pesticides, continued to be a focus of our Compacts, as the government leveraged their propaganda power to reach 80,000 farmers via village speakers and over 180 chemical agents to stop selling and using glyphosate-based products, combined with nature-based weed management SDM promoted. As a result, glyphosate residue in Dak Lak and Lam Dong, especially in Krong Nang, Cư Mgar and Di Linh have significantly improved, with less than 20% exceeding EU MRL (compared with over 50% of the previous year). Apart from that, carbon emissions have gone down significantly in the 4 compact areas from 3.21 MtCO2e/Mt GBE in 2015/16 to 1.22 MtCO2e/Mt GBE in 2019/2020, of which 83% of emissions from fertilizer, with nitrogen being the single largest contributor.

b) Impact of COVID on program activities
As Vietnam took serious socio-economic hit by COVID-19 in 2021, the Central Highland landscape program was also faced with critical challenges. Strict lock-down policy applied from May that last till October 2021 made it difficult for projects to implement trainings, awareness raising activities, for Compacts stakeholders to regroup and align on specific 2021-2025 targets, or for our partners – especially the public authorities - to develop and finalize proposals when they were burdened with protecting lives and healths of their citizens and employees. 3 Compacts had to delay their renewal of multistakeholder agreement to 2022, and although we expected to contract at least 8 new projects, we only managed to get 2 finalized.
COVID-19 and its impact is adverse and unpredictable. However, while it is impossible for the Landscape program to control it, we made efforts to mitigate its consequences and deviate to a more suitable workplan. Not being able to sign new agreements, IDH and our partners focused our resources to finalize baseline studies in Krong Nang and Cu Mgar compacts, based on which the Landscape Unit and technical guidelines have been step by step developed. Not allowed to meet in large groups, we made the best use of virtual tools with over 4 major events with participation of over 20 organizations/institutions. Our projects adopted flexible Farmer Coaching Visits, villages group field schools, frequent extensionist or government official visits and the available radio/television systems to continuously provide technical support to farmers and raise the awareness of the community, especially in the unceasing need for forest and natural resources conservation, responsible production and compliance with the local regulations and market requirements.
c) Other activities that fall outside of the activities described in the Annual Plan 2021 but are worth mentioning. 
In 2021, Lam Dong provincial authority requested IDH to support the implementation work plan of the Green Growth Action Plan in line with landscape approach in 4 districts: Lam Ha, Duc Trong, Di Linh and Lac Duong (the latter are 2 of our active Compacts), covering a total of 165 thousand hectares of agriculture land and 212 thousand hectares of forest area. IDH is collaborating with the local authorities to develop the workplan and scoping the suitable investors for implementing this activity.
d) Key learnings
2021 is the year for IDH and our partners to finetune our experience from the previous phase, and from that, to lay solid foundations for the next 5-year-period. The key learnings for the Central Highlands program are summarized below.
The shift of program focus from proof of concepts to deepening and scaling impact requires a transformation in IDH’s role and approach. The 5 years from 2016 to 2020 were spent on piloting interventions and models at small scale (commune level), revolving around coffee and a limited number of stakeholders. During this phase, it was imperative for us to co-invest strongly in direct field level interventions to show how it works when many were still in doubt of the feasibility of our approach and thus hesitant to make strong commitments. Thanks to the consistent support of the trusted partners, 2020 ended the first phase with outstanding achievement: reducing water use and chemical fertilizer use by 15% and increasing farmers’ income by around 20%. In the new phase, the program has an ambitious target of directly supporting 4 Compacts to reach Verified Sourcing Area at full district, expanding the scope from 15,000 ha to over 90 thousand ha of cropland and 130,000 thousand ha of forest, from just coffee as focus commodities to coffee, pepper, fruits and other intercrops, from 4 core companies to over 12 companies. On top of that, IDH has been requested by public, private partners and development agencies (such as UNDP) to transfer the knowledge and experience to replicate the landscape approach and SourceUp mechanism in other districts of Dak Lak and Lam Dong provinces, as well as in new provinces like Dak Nong and Gia Lai. 
To meet this enormous and demanding targets, IDH need to systematically transform our role and new interventions need to be introduced, including:
· A transparent legal framework for aligning public and private resources, entailing priorities for investment, guidance for earmarking their publicly allocated resources for sustainable agriculture, rural development and other relevant purposes, towards with Compacts’ jurisdictional targets: IDH will support each Compact to develop this framework in their governance structure, and collaborate with Dak Lak provincial authorities to embed it in the Dak Lak province SourceUp proposal, which new districts will refer to for adopting landscapes approach and progressing on SourceUp;
· A holistic methodology for large-scale field-level intervention: Landscape Unit is to be developed per Compact, to identify units of similar natural and socio-economic conditions, based on which, a respective set for prioritized technical intervention is co-designed with IDH’s technical support and implemented by the implementing partners together with the local authorities. With this methodology, interventions can be rolled out at large scale and efficient cost, but still ensure the relevance and suitability to specific region;
· A credible monitoring and evaluation (M&E) system: credibility of impact claims, especially at such large scale, is crucial for buy-in of partners to scaleup our approach and of companies to increase SourceUp products offtake. Instead of project-level M&E, in the new phase, the Compact M&E system including self-reporting functionality and independent evidence (like satellite and fly-cam data, soil and agri-products analysis) will be established. Information from this M&E system will also be incorporated in SourceUp’s smart verification process, as a condition for the Compact to progress towards VSA.
Secondly, transparency of supply chains is one critical challenge to prioritize in order to upscale and replicate SourceUp. The Central Highlands coffee and pepper-based landscapes are characterized by extremely scattered and small-scale production. Over 500,000 farmers are involved in coffee production in the Highlands and over 90,000 farming households are located in our current active Compacts, each owning from 1 – 2 ha of farmland. This situation, combined with the government restrictions towards foreign companies, creates an ideal environment for middlemen of different scales to operate and thrive. These players are considered an indispensable factor, but also the high-risk one in supply chain sustainability. Their unstable financial capacity, almost no publicly binding commitments towards development objectives, and strong focus on profitability, which leads to highly entwined sourcing behaviors and lack of transparency assurance mechanism. Even though IDH and our private partners showed a viable business case for middlemen’s active engagement in providing SourceUp sustainable products under a differentiating mechanism as shown in Krong Nang or Di Linh pilot area, one reason for this success is the close connection between exporters and middlemen, built by years of collaboration and investments, which are not readily available or easily achieved at the district level or in other jurisdictions. Therefore, in the 2021-2025 phase, our program will need to boost representation of middlemen in Compact sustainability commitments, invest in efficient and replicable technical support package that can allow middlemen to track products origin and differentiate supplies of SourceUp products. A reciprocal remuneration and attribution mechanism from coffee and intercrops buyers, as well as involvement of government as verifier of actual SourceUp volumes, are crucial in this process.
2) Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Significant delays in project
activities due to lockdown
and travel restrictions
(Covid-19)

Difficulties to convene 
meetings and gain commitments due to travel re
strictions
	Yes
	Continue to organize the majority of our convening work online, to adapt to Covid-19
Close communication and collaboration with our implementing partners, to adapt our program delivery based on Vietnam conditions

	Increased incidence of sick leave and burnout, due to online fatigue
	Yes, but no impact on the program
	


West Kalimantan
4. 2021 Activities

e) Key achievements
Sustainable landscape governance 
•	IDH finalized GCF TF UNDP Window A project, in which one of the results was supported in finalizing the Regional Regulation (Perda) No 8 Year 2021 about protection and management of peat and mangrove ecosystem. This regulation can be the reference in sustainably managing the business in peat and mangrove areas.
•	In strengthening the efficiency and effectiveness of the PPI Compact Secretariat as a hub for any green growth initiatives in Kubu Raya and Ketapang Districts, IDH provided a series of training and comparative study for the PPI Compact and its Secretariat, including the facilitation of two investment profiles development that can be options for business and investment field project. The secretariat established a beta-monitoring system that can be accessed on https://entative.org/, which already integrated the target and indicator of PPI Compact to SourceUp.
•	A land cover monitoring toolkit and platform have been designed to see the real-time dynamic of land cover in the Kubu Raya and to measure whether this project is on track to achieve its impact. This platform will serve as a complementary report for emission reduction performance (MRV report) published annually by the provincial REDD+ task force.
•	IDH granted the UNDP GCF TF Window B (Window B) Program with a total fund of US$ 1.2 Million to connect the sub-national REDD+ efforts with PPI Compact approach. During the GCF TF Window B launch event on September 30, 2021, the Governor of West Kalimantan and and Regent of Kubu Raya expressed their support for the implementation of Window B in WK. The Regent of Kubu Raya pointed out this project is in line with District initiatives on their Green Growth on sustainable jurisdiction.
•	Window B project has developed Social and Environmental Safeguard documents that consist of Stakeholder Engagement Plan (SEP), Indigenous Peoples Plan (IPP), and Biodiversity Action Plan (BAP) that set a role model for IDH governance in implementing a project.
Business & Investment
•	The PPI Compact Kubu Raya Secretariat has attracted at least 2 (two) potential investments to the district. First, PT Mega Innovation Organic (PT.MIO) to invest in organic-based coconut sugar to the German market. Second, Government to Government Cooperation between Kubu Raya, Japan Embassy, and Sumitomo Forestry for further leveraging sustainable forestry investment in Kubu Raya. 
•	IDH continued to facilitate &Green.Fund investment readiness, in which one of the projects has been approved by the &Green.Fund investment committee.
Field-level sustainability 

•	Through IDH's co-funding projects with private companies, we have ensured a sustainable production of 75,046 Ha in the land, covering various commodities, including oil palm and NTFPs. This will provide a direct economic benefit to 9,302 smallholders. On the protection side, we brought together the private sector, government agencies, and the local community to protect approximately 177,051 ha and rehabilitated 3,780 Ha of peatland and forest across our landscapes.
Window B project has been incorporated a gender-approach that successfully resulted in the involvement and active role of women in the task force, with the women's involvement reached 38% of total participants (more than the project target at 30%).

f) Impact of COVID on program activities
Most of our implementing and project partners are forced to minimize the person's move to protect their concerning people, and it is not limited to their workers but also including surrounding community while keeping their activity with the highest performance. At the beginning of the pandemic, this circumstance has put many of our targets on hold. IDH and our partners have set numerous measures to protect the people while keeping the project run on the right track to adapt to the situation. For instance, the access to the field site has been strictly limited, and activities with external parties have been temporarily stopped. Therefore, we shifted our activities in the form of research and socialization, engaging with different stakeholders and parties online. The activities implemented internally by our partners within their concessions have been back to normal. For other activities that are forced to be halted, we are preparing an addendum of project extension for a certain amount of time, depending on the targets and activities.
g) Other activities that fall outside of the activities described in the Annual Plan 2021 but are worth mentioning. 
IDH concept note in collaboration with Province Government, GIZ, and FFI, Land-based mitigation and adaptation through a Jurisdictional Approach in West Kalimantan, has been successfully approved by the NDA and GCF secretariat to be followed with proposal writing stage in 2022.

Another progress from the provincial level is that we have assisted the local government in drafting key provincial regulations in supporting REDD+ implementation, including Governor Regulation (PERGUB) on carbon emission targets and sub-national sharing benefit mechanisms. The regulations are expected to be officially published in 2021

on technical assistance for commercial investment, we supported PT HDL - a 20,000 ha palm oil concession in Landak District, to prepare the investment process with &Green.Fund, leading to a potential total investment deal of approximately US$ 25 Million. The investment will allow the company to build a mill that will only source from their own plantation and the verified 3rd party suppliers. The investment will also direct the company to conserve 50% of their total concession 
h) Key learnings
•	IDH has successfully supported the local government to establish a multi-stakeholder platform district level that is equipped with an integrated MRV platform. This also shows IDH's strong presence at the landscape to bring together all key stakeholders towards sustainable and responsible development. Furthermore, connecting the platform with the district geospatial system and SourceUp to link the district investment opportunity with the potential buyer. A capacity building for the PPI Compact secretariat members is still needed to run the secretariat more independently. 
•	With good writing and stakeholder engagement and proven field-level examples, the Theory of Change in West Kalimantan has been attracting more public and private investment. After finalizing the Window A project from UNDP, IDH also received the Window B grant and is now under the proposal stage for the Green Climate Fund opportunity. 
•	Reflecting on the Window B project that involves direct involvement from both province and district governments, strengthening the project governance and alignment with the government and other key stakeholders is crucial for well-implemented project activity. IDH has developed a communication protocol and safeguard documents to give a foundation for better project communication and management.
•	An adaptive project management team is key to anticipating changes and incorporating the importance of gender perspective, starting by integrating the target in the internal document, informing it to external parties such as potential consultants, and ensuring the gender strategy is implemented in all relevant activities. Having women in leadership roles affects women's participation in general, such as encouraging participants to attend and express their opinions. The women leader also inspires other women to achieve higher in their work.
•	Supporting investment readiness for partners like &Green.Fund deal with PT RLU required a significant amount of capacity and resources that IDH program have not well equipped in the beginning.
3) Country-specific Risks
	 Risk
	Has this materialized in 2021 and did it impact the program?
	Team’s response

	Significant delays in project
activities due to lockdown
and travel restrictions
(Covid-19)
Difficulties to convene 
meetings and gain commitments due to travel re
strictions

	Yes – Yes
	Continue to organize the majority of our convening work online, to adapt to Covid-19
Close communication and collaboration with our implementing partners, to
adapt our program delivery based on Vietnam conditions


	Due to Covid-19, the related health and safety
challenges, as well as
online fatigue, increased
incidence of sick leave and
burnout
	Yes - no
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