TBI WORKING LANDSCAPES PROGRESS REPORT 2020 (Bolivia)[footnoteRef:1] [1: Country] 


Introduction
With this Progress Report, your organisation accounts for the WL activities of 2020. This format focuses on learning about the strategies and achievements of your organization. In addition to strategic learning, the reporting on achieved outcomes and the results of capacity development, will be used for accountability to the Dutch Ministry of Foreign Affairs[footnoteRef:2]. What’s new/different from previous years is that in previous years we concentrated on outcomes, now highlights/ key achievements can also entail other kind of (important) results. [2:  NB: Information in this report may be used for online publishing on the internet (IATI), or in TBI reporting or communications. In case you have an objection to this or if you think information in this report should be made anonymous or be excluded, please inform your country contact person or include a note stating the information is confidential.  For further information on IATI, contact trudi.vaningen@tropenbos.org. ] 


	Name of CSO
	Instituto Boliviano de Investigación Forestal (IBIF)

	Location of CSO
	Calle Rio Totaitu 
Casa #1
Condominio Condado de Palma Verde
B/Las Palmas
Santa Cruz, Bolivia

	Email address
	ibif@ibifbolivia.org.bo

	Primary Contact person
	Juan Pablo Baldiviezo
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	Equipo Jasaye
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	Indigenous territory of Guarayos, Bolivia, thematic programmes: NDC, B&F, Agrocommodities, Gender

	Project Title
	



List of abbreviations[footnoteRef:3]_________________________________________________ [3:  You can use the list of abbreviations used in earlier reports] 


	EPB
	Estado Plurinacional de Bolivia / Plurinational State of Bolivia

	COPNAG
	Central de Organizaciones de los Pueblos Nativos Guarayos / Representative Organization Guarayo Indigenous Poeple

	TCO
	Tierra Comunitaria de Origen / Indigenous Territory

	IBIF
	Instituto Boliviano de Investigación Forestal / Bolivian Institute of Forestry Research

	PGMF
	Planes Generales de Manejo Forestal / General Forest Management Plans 

	AFIG
	Asociación Forestal Indígena de Guarayos / Indigenous Forest Association Guarayos 

	CFO
	Comunity Forest Organization







SUMMARY
Give a brief summary (500-700 words) of the progress of the programme. This part summarises other sections of this report, and is important for the annual progress report that will be sent to the Dutch Ministry of Foreign Affairs. Structure your summary by addressing the key propositions:  the main strategies, outcomes, highlights of the programme in 2020, and the progress you made to achieving the end targets.

NB: Under each key proposition, please disaggregate information about men, women and youth and describe what you achieved in the areas of more gender equity and women and youth (F/M) engagement.  

Summarise what you have learned about your strategies, assumptions, external influences, collaboration with other partners, challenges and how to overcome them etc. You can refer to chapter 2: Reflection and learning.

The year 2020 and the consequences of the COVID-19 pandemic forced us to search for innovative ways of communication and work with communities that were quite isolated. Additionally, national elections in Bolivia and the change in government authorities posed a challenge to programme implementation as additional time had to be invested in establishing working relations with the new authorities. Evaluating the progress achieved up to now led to modifications to the initial propositions in the following way:
 
PI - Indigenous Territory and third parties mutually recognize and respect the uses of land and resources, based on agreements that lead to less encroachment and reduction of landscape degradation.
 
Considering the fact that the national government promotes further expansion of the agricultural frontier, indirectly accepting the fact that this implies deforestation and even encroachment on formally titled indigenous territories as is the case in the Guarayos landscape. We have published a document that shows the importance of the forest for compliance with the NDC as in the NDC, the same government commits itself to expand the area under forest management in the indigenous territories. 

Additionally, participatory capacity-building and monitoring of water quality affected by the agro-industrial businesses to highlight the effects of encroachment on natural resources within Guarayos. 

To further advance on this proposition, we need to build-on and strengthen our work on participatory monitoring systems of the indigenous territory as a whole and the forest management areas specifically by the communities. The information gathered through the participatory monitoring will be presented and discussed at multi-stakeholder platforms, including civil society organizations, to demonstrate the pressures on the territory. Multi-stakeholder platforms will be based on capacity building to better understand the actions they develop from each point of view as actors, and these processes will make them known to all to seek solutions based on the commonalities identified in these discussions. Additionally, IBIF will publish and communicate on the importance of forest management to maintain forest cover and on the impact of land distribution schemes on illegal logging.

PII - An inclusive and participatory indigenous self-government operating model, which includes community forest management, establishes and enforces internal rules for the management of forest ----resources.

To advance on the second proposition we have successfully lobbied government authorities such as ABT who has shown great interest in the training programme IBIF designed for the community forest organizations, even to complement the national forest management certification system managed by them. The community forestry training programme (PANACU) has been designed and developed by IBIF to develop competencies in community forest management and continued to give technical assistance to community forestry organizations to improve their internal governance. In the future we aim to further engage women and youth and strengthen their participation in forest management activities and other productive activities. Additionally, we aim to consolidate the association that represents all community forest management organizations in Guarayos (AFIG) to strengthen them to formulate their collective demands and lobby the ABT to develop norms and regulations that strengthen local governance to consolidate the control of the communities and AFIG over their forest resources.

PIII - Inclusive business models (together with financial service providers who have developed appropriate financial products) between community forestry organizations and wood-related industries conserve forests and prevent deforestation.
 
To advance on the third proposition, our strategy was to concentrate on administrative and financial capacity-building for communities and the development of businesses plans based on reflection and learning workshops with the communities and identifying lessons learned. 

Additionally, we identified norms and policies that need to be changed and/or developed to facilitate inclusive business relationships between communities and the private sector. An important element is to increase the responsibility of the private sector with regards to forest community management as well as to facilitate the formal organization of communities working within the forestry sector. Future strategies will also include evaluating the development of the National Fiduciary Fund and working with the Ministry of Productive Development to develop innovative solutions to the lack of funding from formal financial institutions. 







1 Report on achievements
Context
What changes in context did you see in the social / political / environmental / operational space / landscape situation in 2020 that had an effect on the implementation of the programme and reaching the goals of your work plan? How? Which developments endangered achieving the outcomes or provided new opportunities? As a result, did you have to make changes in your 2020 goals, strategies or ToC?
………………..
The year 2020 had four important contextual situations that had an impact on the programme's performance: from October 2019, the country was plunged into a political and institutional crisis following the national elections, the dubious outcome of the aforementioned elections and the appointment of President Jeaninne Añez, on a transitional basis, whose main mandate was to call for national elections to be held during 2020.
Transitional government
The transitional government of Jeaninne Añez was installed with the aim of calling for new general elections, but the pandemic caused by COVID19 and pressure from powerful groups kept this government in office for almost a year. During this time, in addition to the political crisis, powerful groups related to the agribusiness obtained benefits in terms of the expansion of the agricultural frontier, the approval of transgenic crops and the transfer of public resources. As a result, pressure on the landscape has increased and indigenous peoples have been weakened in the exercise of their right to defend their territories.
Unfortunately, the situation has not changed with the new government, which has shown signs of continuing with the extractivist policy it maintained in its past administration and continued during the transitional government.
Pandemic caused by COVID19
The first confirmed case of coronavirus in Bolivia was registered on 10 March 2020. By December (31/12/2020), according to the official EPB website, a total of 160,124 cases had been confirmed, and 7,674 people had died. 
The plateau of the "first wave" at the national level was reached around 16 July and lasted until 18 August, beginning its decline on the 23rd. However, COVID19 case fatality rates are high: 4.2%, almost double the global rate, which means an increase in the annual national mortality rate of 640 deaths per million inhabitants.
In the face of the health emergency, the EPB government responded on 12 March with the first declaration of an emergency situation due to the coronavirus outbreak, and later on 21 March declared a total quarantine throughout the territory. This quarantine was maintained with successive decrees until 27 August, when the "post-confinement" phase was declared.
In practice, these rigid quarantine measures, followed by a "dynamic" quarantine led by sub-national governments, have meant interrupted or intermittent work by the public administration between March and August 2020. Such has been the degree to which activities have been affected that national elections, planned for May 2020, were suspended twice with a date of 18 October 2020.
Indigenous peoples were particularly affected by the limited access to health services, which led to the use of traditional medicine to treat the disease and to the "closing" of communities to prevent the entry of people from outside who could bring contagions to the communities. The limited mobility, the lack of information and the exclusion to which they have been subjected have further aggravated their situation.
Impact of COVID19 on indigenous peoples CEDIB (https://cedib.org/post_type_mapas/evolucion-de-mapa-casos-positivos-de-coronavirus-y-tierras-comunitarias-de-origen-tcos-2020/).
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30/04	Ley 1297	Ley de postergación de las Elecciones Generales 2020

2020 General Elections

Bolivia's 2020 general elections were held on 18 October for president, vice-president, senators and deputies. Luis Arce of the Movement Towards Socialism (MAS) was elected President of Bolivia in the first round, winning 55.11% of the vote. Similarly, the Movement Towards Socialism (MAS) reaffirmed its victory, winning 54.73% of the votes in the chamber of senators and plurinominal deputies and 53.72% of the votes for uninominal deputies.
 
The originally scheduled date for these elections was Sunday 3 May 2020. The Plurinational Electoral Body postponed the electoral calendar by 14 days, creating a provisional election date of Sunday 17 May as a measure to safeguard the health of the population due to the pandemic. Subsequently, the TSE postponed the date to 6 September in an agreement between the participating parties, and a final postponement set the elections for 18 October. This has meant a significant social, human and economic drain due to the long electoral race that lasted practically a year and also meant the postponement of the regional elections (governorships and municipalities) to 2021.

On 8 November, the president and vice-president of the Plurinational State of Bolivia were sworn in, with subsequent changes in the executive branch, ministries, decentralised entities and others with which we maintain relations.
Fires

The year 2020 was again a year of burning and forest fires. According to the assessment of burnt areas detected from 1 January to 31 December 2020, the area affected by fires across the country was 4.5 million hectares. This is lower than the figure recorded in 2019, which was 5.9 million hectares.
[image: ]

Of these 4.5 million hectares burned, 1,033,350 ha were forests, 90% of which were in the department of Santa Cruz. The indigenous territory mostly affected by the fires was precisely the Guarayos TCO with 132,170 ha, extensions of community-based Forest Management Plans affected by the fires.

The ToC has not changed substantially, the outcomes foreseen for 2020 were partially achieved and some outcomes will have to be reprogrammed for 2021. To better address wild fire related issues, an additional ToC is being developed to wisely allocate additional funds for WL. 

Key propositions
Please list your key propositions below and number them for reference in this progress report. For each key proposition describe:
· Progress made in 2020 towards the end goal(s)
· Compared to the situation at the start of the programme, how far are you in achieving the end goal(s)? Can you say that you are on track? If not, why not?
· If you are not on track, should you change your strategies then? How?


The model promoted through the Working Landscape Programme is based on community forestry as a means to reduce deforestation and increase the resilience of the people of Guarayos. This model is based on three propositions:
· PI - Indigenous territory and third parties mutually recognise and respect each other's land and resource uses, based on agreements that lead to less encroachment and reduced landscape degradation.
· PII - An inclusive and participatory indigenous self-governance operating model, including community forest management, establishes and enforces internal rules for forest resource management.
· PIII - Inclusive business models (together with financial service providers that have developed appropriate financial products) between community forestry organisations and timber-related industries conserve the forest and avoid deforestation.
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The propositions are related and contribute directly to the three building blocks of the climate-smart landscape. Progress made during 2020 in the verification of the three propositions has been as follows:

	Proposición
	Avances

	PI
	Progress has been made in building trust between the actors towards IBIF and among each other, however, asymmetrical power relations still exist. The basis for mutual agreements is the ability to move beyond the limitations of one's own vision towards a vision in the landscape.  The next steps will be to work on empowering CFOs to be able to negotiate agreements with timber buyers in an equitable manner.

	PII
	Significant progress has been made on this proposition:
· Through lobbying the ABT and technical assistance to the ABT and the communities, we managed that the ABT emitted a regulation that allows for the legally required renewal of the forest management plans at much lower costs than before. This allows communities to continue with the application of their forest management plans. 
· CFOs improved their capacities on financial management (family and business), on forest management and the monitoring of their territories.

	PIII
	Through the identification of the bottlenecks on the development of inclusive business development with the CFOs and the private forest enterprises we have could work on concrete barriers and start with the development of contractual relations between enterprises and communities to set an example in the landscape that other stakeholders are expected to follow in the future.




An important assumption, both in the propositions and in the ToC, is that COPNAG will exercise leadership over the territory. However, internal leadership problems, which have been dragging on for a decade, constrain them to exercise good governance of their territory. This situation is not expected to be resolved in the short or medium term. To advance on the first proposition especially, we considered it strategic to follow a bottom-up approach strengthening the CFOs and their regional representative organisation (AFIG). Stronger CFOs are expected to exert pressure on their representatives (COPNAG) to improve territorial governance and management. Besides, stronger CFOs may engage in lobbying with forest enterprises and the government on their own account to improve forest management from the bottom up and to a certain extend independently of their representative organization COPNAG. 

Theory of Change 2020
Add a figure of the latest version of your ToC. Describe any changes you have made to the ToC in 2020 and explain why, if not yet explained in section 1.1.  For reference please include the numbers of the ToC outcomes and use the same numbering in section 1.4. 

We have made changes to the ToC in the following aspects: 1) adjustments to the outcomes due to changes in the context and 2) adjustment to the logic of presentation of the ToC to maintain coherence and relationship with the three propositions. The changes in the key end and intermediate outcomes are described in the following table:

	Before
	Now
	Justification

	Key end Outcomes

	A. The Plurinational State of Bolivia implements effective policies that favor the sustainable and resilient management of community forestry as contribution to the country`s NDC
	I. El gobierno del EPB implementa políticas que mejoran la resiliencia al cambio climático del territorio indígena de Guarayos como respuesta a su contribución al cumplimiento de los NDCs nacionales
	The outcome stays the same 

	B. The Guarayos Indigenous organization (COPNAG) decision-making is inclusive and participatory regarding land and natural resource use
	II. La COPNAG toma decisiones sobre el uso de la tierra y recursos naturales de manera participativa e inclusiva en el territorio bajo su administración
	The outcome stays the same

	C. All Guarayos indigenous productive organizations use their territory according to its internal planning and comply with their internal regulations, productive potential and regenerative capacity (climate smart).
	IV. Las Organizaciones Productivas Indígenas de Guarayos utilizan su territorio de acuerdo a su planificación interna, cumplen con sus reglamentos internos, potencial productivo y capacidad regenerativa
	The outcome stays the same

	D. Stakeholders recognize and respect Guarayos territorial development goals
	III. Los vecinos de la TCO Guarayos están dispuestos a desarrollar acuerdos con la COPNAG sobre el uso de la tierra y recursos naturales en la región de Guarayos
	The outcome has changed its scope from "recognition and respect" to a willingness to reach agreements that recognise and respect territory.

	E. The Guarayos indigenous communities and their neighbours implement a climate-smart landscape approach for the Guarayos territory according to its productive potential and regenerative capacity.
	
	Outcome eliminated, repeated with outcome IV.

	F. Authorities comply with their mandates to control forest and land use in Guarayos indigenous territory
	
	Outcome removed as it is a condition for outcomes III and IV, adjusted to be included as key intermediate outcome.

	G. Government entities implement innovative policies in inclusive business models and finance between the private sector and communities that act as incentive to maintain forest cover
	
	Outcome removed as it is a condition for outcome V, adjusted to be included as key intermediate outcome.

	H. Government entities, the private sector, financial sector, and communities implement economic activities in an inclusive and responsible manner, generating sustainable income for Guaraya families to be more climate smart
	
	Outcome removed as it is a condition for outcome V, adjusted to be included as key intermediate outcome.

	I. Forestry companies and financial service providers implement and develop inclusive business models as an incentive to maintain forest cover
	V. Las empresas privadas de transformación y comercialización desarrollan e implementan modelos de negocios inclusivos
	The outcome stays the same

	Key intermediate outcomes

	1. The Ministry of Environment and Water increase their commitment regarding the contribution of community forest management to the country´s NDCs
	1.1. Government Entities (MMAYA, ABT) have approved legislation and policies related to indigenous community forest management that strengthen compliance with the NDCs
	Outcome adjusted to improve the role of territory in NDcs.

	2. COPNAG implements an adjusted and new Territorial Life Plan that reflects the vision of their base organizations
	2. COPNAG reflects grassroots vision and includes climate change resilience in its Territorial Life Plan
	Outcome adjusted to better reflect the role of the grassroots rather than the will of the top leadership.

	3. “Centrales indígenas” develop internal regulations for the implementation of policies and practices that increase the resilience and sustainability of the Guarayos indigenous territory
	3. “Centrales indígenas” develop internal regulations for the implementation of policies and practices that increase the resilience and sustainability of the Guarayos indigenous territory
	The outcome stays the same

	4. AFIG, CFOs and other producer organisations are well organised and pressure their local government to include them in the decision-making process.
	4. AFIG, CFOs and other producer organisations are well organised and pressure their local government to include them in the decision-making process.
	The outcome stays the same

	5. AFIG, CFOs and other producer organisation adopt sustainable forest management practices and climate smart practices and respect internal regulations
	7. AFIG, CFOs and other producer organisation adopt sustainable forest management practices and climate smart practices and respect internal regulations
	The outcome stays the same, only the numbering changed.

	6. Stakeholders sign agreements about the development and implementation of policies and practices that increase the resilience and sustainability of the landscape
	5. Farmers and ranchers in the region make proposals for policies and actions that increase their resilience to climate change in the landscape.
	Outcome adjusted. It was adjusted so that actors have a change in their development vision and not just sign agreements. Agreements are Key END outcomes.

	7. Municipal governments and departmental government recognize the Guarayos indigenous territory and include actions in their Territorial Integral Development Plans to increase resilience and comply with its regulation role
	6. The government authorities, at different levels, fulfil their mandate to control and supervise the use of land and natural resources in the Guarayos region.

	Outcome merger of 7 and 8 to have only one referred to national authorities.

	8. ABT enforces compliance of Guarayos territorial Life Plan, internal regulations and national forest and land policies in the Guarayos indigenous territory
	
	Outcome merger of 7 and 8

	9. Forest Directorate has approved legislation and policies that favors forestry business partnerships to increase forest benefits and reduce land use change
	8. Government entities approve policies and regulations that favour the development of inclusive forest businesses and reduce land-use change
	Outcome adjusted to include other units of government that can promote inclusive businesses

	10. Financial institutions offer innovative financial mechanisms to facilitate investments in forest-based inclusive business.
	9. FIs implement financial services to facilitate investments in inclusive forestry business models in the Guarayos region
	Outcome adjusted so that financial services are not only offered but also implemented.

	11. Private forest enterprises co-create innovative business partnerships with CFOs and other producer organizations
	10. Private forest enterprises co-create innovative business partnerships with CFOs and other indigenous producer organizations in Guarayos
	The outcome stays the same


The adjustments in the logic of presentation, having analysed the pathways, the different outcomes and their relationship with the propositions is as follows:
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Impact
Describe to what extent your interventions and outcomes contributed to impactful changes, using the selected key performance indicators (KPIs). Refer to the sub-KPIs for which you have set targets during the inception phase. It is not necessary to provide quantitative information, but if you have an indication of quantitative changes, you can add an estimation of the quantitative impact in numbers of hectares or people (gender/age disaggregated)  impacted. (use the setup of your baseline to describe changes).

	Key performance sub-indicator
	Description of observed changes in the landscape
	TBI’s Contribution
	Estimated impact in #hectares and #people

	 0. Forest cover (cobertura forestal)
	The high percentage of the area under forest management is conserved.
	The CFOs San Juan, AISU and Ascensión received technical assistance harvest timber sustainably and avoid land use change.
	209.000 ha
185 families, 1100 persons
100 women

	 1. Area that has been restored or reforested
	NA
	
	

	 2.       Area under improved smallholder agroforestry and community forestry
	Improved community forest management using indicators of the national forest management certification scheme. 
	IBIF supports the renewal of the forest management plans of the CFOs Ascensión, AISU and San Juan, applying the indicators of the national forest management certification scheme to improve community forest management.
	209.000 ha

	3. Area under improved environmental and social standards
	Forest management area of CFOs with good commercial relations, complying with 80% compliance with contracts.
	Mediation between CFOs and timber enterprises to remove barriers to improved understanding and trust has led to better commercial relations and improved compliance with the timber sale contracts by both parties.
	15000 ha

	4. Area under local control
	COPNAG promotes continuity of stalled PGMFs 
COPNAG respects the PGMF 
COPNAG reformulates Life Plan of the TIOC Guarayos
	The granting of areas for forest harvesting is given by COPNAG, IBIF supports in sustaining and updating the FMPs.
	209.000 ha

	5. Area subject to more inclusive governance and participatory planning (landscape approaches, participatory land use plans)
	# ha with greater participation and decision-making power of the 7 community organisations with inclusion of women, youth and other marginalised groups in land and forest use.
# ha with inclusive participation of women, youth and other marginalised groups in the planning of access and use of land and forest of the territory by the 7 community organisations.
	IBIF facilitates meetings, workshops and encounters with the inclusion of youth, women and other marginalised groups in the use of the natural resources of the TCO.
	1.200.000 ha





Progress: to what extent are you “on track” towards achieving the 5 year targets for the different KPIs? Why or why not? 


2020 Outcomes
 
What’s new/different from previous years?
1. In previous years we asked for more elaborate outcome descriptions in annex for the most important/ significant outcomes. This time we don’t use these forms anymore but we ask you to put all the information in the table. Because that requires more text, we have split the table in two: the first table has the basic elements of an outcome statement (i.e. description of the change; significance, contribution, evidence), the second table has the additional information for the same outcomes for aggregation, analysis or other purposes. You need to copy the first two columns (the outcome number + outcome title) of the first table to the second table then. Perhaps it sounds complicated but we hope this is more simple then having to fill in extensive outcome forms in annex.
2. Because we have two tables now and no outcome description forms anymore, we added columns (out of the outcome forms: 
a. in the first table (1a) we ask now to give a summary description (the ‘outcome title’) and a more elaborate description of who changed what and when (the ‘outcome description’). With this more elaborate description an outsider should be able to understand the change. We also ask which ‘evidence’ (sources of information) you have to substantiate/validate the outcome (columns 1, 5 and 11).
b. In the second table (1b) we added a column to ask to which key proposition(s) the outcome contributes, and we added columns on the gender or youth dimension in relation to the outcome. We also ask about the confidentiality of the outcome (columns 15, 17, 18, 19).
I indicated these changes/new columns in red. 
3. In some tables I added columns to add reflections on the gender or youth dimension in relation to certain outcomes/results, etc.
4. In annex 1 I added the TBI thematic & strategic priorities, a mix of what we reported on for GLA and WL previously.


Table 1a:  2020 outcomes
Describe all your harvested / achieved outcomes by completing tables Ia  (outcome statement and evidence) and 1b (info for analysis). Summarize harvested outcomes for 2020 to the format of the tables. Fill in expected as well as unexpected or perhaps negative outcomes! Make ample use of the PMEL outcome table I in your 2020 work plan! Use one row for each achieved outcome for only one type of actor!

Please read the following instructions carefully before completing the table! 

Table 1a explanation part one: outcome statement and evidence
0. #: number the outcomes for easy reference in table 1b.
1. Outcome title: Summarize the outcome in one sentence: who changed what, when and where, as precise (SMART) as possible. Include unexpected or negative outcomes and use one row for only one type of actor.  
2. ToC end outcome: To which longer term ToC/thematic end outcome the outcome in column 1 contributes? Refer to the number of the ToC outcome, unless the outcomes in the ToC are not numbered.
3. Description of change: Elaborate on the who, what, when and where in the outcome title. Give additional facts so that an outsider can understand what your outcome title means. Describe the social actor (who) as specifically as possible and describe in max. 4 sentences what this actor did that was new or different. Be as specific as possible about when this happened and where. 
4. Expected /unexpected: was the outcome expected or unexpected? If the outcome was expected refer to the number of the outcome in your 2020 work plan, or a ‘yes’ if the outcome is not numbered. If the outcome was unexpected add a ‘No’.
5. Positive or negative?: was the outcome a positive (put ‘+’) or negative change (put ‘-‘)? 
6. Significance: Explain the significance of the achieved outcome in relation to the end outcomes in the ToC briefly. 
7. Significance scale:  How would you rate the significance of the change in relation to the goals of the programme? Please determine the level of significance and fill in a number between 0- 5: “The change/outcome is not significant” 0    -    1    -    2    -    3    -    4    -    5 “The change/outcome is vital for our long term ToC goals”. 
8. Contribution (Intervention(s)): Describe your interventions that contributed to the outcome, and the ones of other organisations that where relevant/important. NB: more than one activity/intervention can lead to an outcome, and one activity/ intervention can lead to more than one outcome.
9. Type of interventions: to be able to categorize and analyse the type of interventions that are successful please indicate the (main) type of intervention(s) that has led to the outcome. Use the numbers to put in this column of the following categories, e.g. put ‘2.4’ if the main activity to achieve the outcome was documentation & research (e.g. case studies, evidence finding etc.) for dialogue:
Capacity building (1), e.g:
☐ 1.1 Trainings, workshops, technical assistance etc. aiming to build capacity & skills; 
☐ 1.2 Coaching, consulting, mentoring etc. to build capacity & skills;
☐ 1.3 Field visits, exchange visits; exchange of lessons learned between actors
☐1.4 Development, implementation of- and capacity building through pilot projects; 
☐ 1.5 Awareness raising, sensitization, social events, media outreach, etc., aiming at information dissemination, including the development of material for these purposes. 
☐ 1.6 Documentation & research initiatives for capacity building interventions.
Dialogue and coalition building (2), e.g.:
☐ 2.1 Coalition building, networking, linking public, private and/or civil actors;
☐ 2.2 Dialogue, consultative meetings, participation in multi-stakeholder processes, (e.g. participatory planning, joint analysis, policy development, mediation etc.);
☐ 2.3 Collaborative actions with public, private and/or civil actors, including summits, conferences, etc.;
☐ 2.4 Documentation & research initiatives (e.g. case studies, evidence finding etc.) for dialogue
Lobby & advocacy (3), 
☐ 3.1 Advocacy, mobilize public pressure, including demonstrations, petitions, campaigning, media outreach, etc.;
☐ 3.2 Lobby, including (in)formal meetings, the development & dissemination of policy briefs;
☐ 3.3 Litigation and the use of grievance mechanisms (e.g. formal hearings, appealing to existing mediation procedures);
☐ 3.4 Documentation & research initiatives (e.g. case studies, evidence finding etc.) for lobby, advocacy & litigation efforts.
10. Contribution scale: How would you rate your organisations' contribution towards the outcome? Please determine the level of contribution and fill in a number between 0  - 5:. “The outcome would also have been achieved without our contribution“ 0 -  1  -   2  -  3  -  4  -  5   “The outcome would not have been achieved without our intervention(s)“
11. Evidence: On what sources of information is above information based? Where relevant provide web links, videos, photos, news articles, sound recordings, lobby documents, meeting reports, contracts, field reports, official government communication, public corporate information, etc. 
2020 TBI Format for Working Landscape Partner Progress Report
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Table 1a: 2020 outcomes – part one: outcome statements and evidence
Please keep your entries in the tables below brief. For instructions, see above. 
NB the first time you use an acronym / abbreviation, please write it first in full 
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	#
	Outcome title
	ToC (END) Outcome 
	Expec-
ted? (Y/N)
	(+/-)
	Description of change
	Significance (descriptive)
	Sign.
(1-5)
	Contribution (interventions)
	Type inter
vention
	Contr. 
(1-5)
	Evidence

	1
	Since January 2020, three CFOs from Guarayos (Ascensión, San Juan and AISU), apply their newly acquired financial knowledge and capacities to keep tract of income and expenditures for the financial administration of the Annual Operational Plans. They also developed and put into practice a system to monitor and control CFO management implemented by a special committee.
	IV
	Y
	+
	The grassroots members and managers have acquired knowledge on financial matters (income, expenditure, budgeting) and the importance of savings and credit. This has encouraged the CFOs to plan financial matters, and grassroots members have been able to monitor the functioning of the boards and the financial management of the CFOs through the supervisory committees.

	This allows CFOs to make better informed and transparent financial decisions. 
	3
	This outcome is the result of a capacity building program developed together with PROFIN (local NGO with financial expertise). 
IBIF and PROFIN have contributed directly to improving the financial literacy of CFOs through the implementation of workshops on financial education and savings and credit systems in a total of 64 events, 24 events for financial education and 40 events for savings and credit groups, training a total of 58 members of the 3 CFOs.
	1.1
1.3
1.4


	5
	1. video 2. summary of the financial education process. 3. presentation of results (Powerpoint). 4. Diagnostic report

	2
	In the second half of 2020, the CFOs, Ascensión and AISU have contributed to the construction and design of a Competence Development System for Community Forestry (PANACU) that includes a planning and monitoring system and financial administration to improve CFOs capacities to monitor the implementation of forestry operations. 
	IV
	Y
	+
	The fact that CFOs participated in the development of the system enhances the chance that it is adapted to their capacities and needs and that it will be used in the future. 

	For the CFOs it is important to have information on timber extraction to be able to monitory forest operations carried out by private enterprises. Before, only the forest engineers and enterprises would manage information on timber extraction weakening the negotiation position of the CFOs. Thus, the system helps to empower CFO's information. 
	3
	This system was developed in a participatory manner by IBIF's technical team, in coordination with the management and auxiliary agents of the CFOs.

The PANACU system can also be used to develop competences and governance systems of other CFOs.  
	1.1
1.2
1.3
1.4
1.5
1.6
	5
	1) System in operation. 
2) Minutes of meetings with AISU and ASCENSION 
3) PANACU user manual.

	3
	As of October 2020, seven CFOs from Guarayos and Urubichá (Ascensión, San Juan, AISU, Curuvaré, 31 de Julio, Yaguar and Agwará) have committed to develop the strategies that have been defined to reduce the risks associated with the commercial relations and of timber sales.


	V
	Y
	+
	The seven CFOs have identified the risks associated with business relationships and developed strategies to reduce these risks. 



	CFOs have currently relatively bad relationships with the enterprises engaged in timber extraction and purchasing which casus suboptimal commercial results due to high transaction costs. 

To develop more inclusive businesses in the medium and long term, business relations need to be improved. The identification of the main risks and internal discussions about how to deal with them are an important step towards the normalization of business relations. Risk identification is also part of the process of empowering CFOs to level the playing field of timber sales by CFOs to private companies. 



	3
	IBIF´s technical team has facilitated a set of roundtables by through the zoom platform and logistical assistance of a field technician.

A first set of technical roundtables with 3 CFOs individually (Ascensión, AISU and San Juan) and first set of technical roundtables with 5 timber companies individually (Industrias Lide Chen, Wilder Veizaga, Camacho sawmill, San Ambrosio sawmill and service provider EMACOBLA) were organized to identify the risks of the timber trade for the participating parties. 

In a second set of rounds of individual roundtables separately with the same participants (CFOs and companies) the identified risks were analyzed and strategies developed to mitigate them were proposed. 

In a third roundtable with seven CFOs together, the identified strategies were validated and all CFOs committed to develop and apply these strategies to improve the commercial relationship with service providers and timber buyers. 

Pending is the third roundtable with the companies to validate the proposed strategies and to get them to commit to their development and application as well.
	1.1
1.2
1.4
1.6
3.4
	3
	1) Presentation of results. 
2) Video of the technical roundtable, where the CFOs assume the commitment to develop the strategies.

	4
	The CFOs San Juan, Ascensión and AISU, have complied with the legal requisite to reformulate their FMP and have incorporated compliance with the Bolivian System of Forest Certification and Incentives (SBCBI) standards to be able to monitor forest governance in a transparent manner. 

	IV
	Y
	+
	In November 2020, three CFOs (Ascensión, San Juan and AISU), have reformulated their forest management plans incorporating standards of the Bolivian System of Forest Certification and Incentives (SBCBI). The incorporation of these standards implies the inclusion of criteria for the governance, administration and commercialization that were not previously included in the FMP. Initially, FMP mainly focused on technical and ecological aspects to assure sustainability of timber harvesting without considering the importance of governance related aspects. 
The reformulated plans also include new internal regulations of the CFOs, including the need to monitor governance aspects and commercial relations.
	The CFOs have adopted the SBCBI Annex 2 standard as a tool to monitor their community forest management system. This standard has criteria and indicators on the commercial relationship and governance of the CFOs. The CFOs have also already started internal monitoring through self-assessments and are developing work plans to improve community forest management and establish inclusive business models with their buyers. Having included additional criteria, the CFOs are now better placed to monitor forest governance in a transparent way.
	3
	Based on the analysis of the content of the first forest management plans, the observations of the certification systems and the CFO self-assessments facilitated by IBIF,  IBIF provided technical assistance to the forest engineers contracted by the communities and the CFOs management to consider the results of the forementioned analysis in the process of reformulation of the forest management plans. 
The reformulations of the FMPs have been developed in a participatory manner and incorporate a work plan to achieve and maintain the CFOs' green certification. 

	1.1
1.2
1.3
1.4
1.6

	5
	1. Reports of the analysis reports of the FMPs and reformulated FMPs
2. Work plan to resolve SBCBI findings. 
3. Reformulated regulations.
4. Self-assessment spreadsheets and reports.


	5
	In June 2020, the ABT approved the Administrative Resolution RA-ABT-097-2020, which allows the use of regionalised forest inventory data to update forest management plans for different forest users nationwide.
	III
	Y
	+
	In June 2020, the ABT approved Administrative Resolution RA-ABT-097-2020, which allows the use of regionalised forest inventory data to update forest management plans for different forest users nationwide. Before, FMP could only be updated by redoing the forest inventory that was implemented when drawing up the first forest management plan implying mayor costs for all forest users. 
	This administrative resolution eliminates forest inventory costs, an enormous benefit for communities with forest management plans that frequently have large forest areas but very limited investment capital. The implementation of a forest inventory for one of the CFOs (AISU: 130.000 ha) would cost more than 70,000 US$ and take a minimum of two months of field work alone.

The measure enables communities to continue with their forest management practices, consolidates their access to the forest and, therewith, avoids the shift from a forestry regime to an agrarian one.

	5
	Since 2018, IBIF has supported different technical working groups with the ABT to reach a consensus on a technical document to use the data of the already implemented forest inventories for the elaboration of forest management plans. The reformulation of the management plans was initially excluded from the resolutions. 

Approval of the 2020 resolution can be fully contributed to the work of IBIF insisting in the approval of an updated PGMF based on the data of the regionalised inventory of the Department of Santa Cruz by the ABT and, following upon that, the resolution that allows its application for all forest users looking to update their existing forest management plans.

	2.3
3.1
3.2
3.4
	5
	1) Legal Technical Report: ITL-ABT-DGMBT-212-2020 of analysis to support the approval of a guideline for updating PGMF with regionalised inventories. 
2) Administrative Resolution RA-ABT-097-2020 allowing the use of regionalised inventories for the updating of PGMF. 
3) Administrative Resolution RD-ABT-DDSC-PGMF-949-2020 approving CFO AISU's FMP update. 


	6
	CFOs, carpenters of El Alto (FATMA and 16 de Julio) and the Noguh trading company have established initial commercial alliances (new business models) that supply raw material (sawn timber and lumber) directly to the carpenters in collaboration with private enterprises in Guarayos.


	V
	Y
	+
	Since the second half of 2020, the Federation of Carpenters of El Alto and the association 16 de Julio (La Paz) have started to buy raw material directly from the CFOs of Guarayos, transformed by local companies in Guarayos. This is a new way of participating in the timber value chain for all actors involved. 

Before:
1, The carpenters, would buy illegal wood, of unknow origin of low quality for a higher price, leftovers from the intermediaries in La Paz
2. The CFOs did not have the opportunity to establish direct business relations with timber buyers because they do not have the capacity to process logs and private enterprises were not willing to provide that service
3. The private companies would just buy logs from the CFOs to have higher benefits.
Now: 
1. Private companies are willing to provide services extracting and transforming the logs.
2. CFOs can use the services of private companies to process the logs and sell to the carpenters and private companies directly. 
3. Carpenters can buy directly from providers now sourcing legal timber, from a known provenance and for a lower price due to the elimination of intermediaries. 


	This outcome is very important as it has developed a strategy to include the CFOs (timber producers) in the timber value chain through alliances with private enterprises responsible for the extraction and processing of timber and the carpenter’s association that organises a large number of small-scale buyers. 
The inclusion of these actors in the timber value chain changes the power relations between the actors and improves benefits for all. 
The CFOs increase benefits because they sell timber instead of logs, the private companies gain for having more secured access to timber and the carpenters because they can buy better and legal timber cheaper. 
The inclusion of the private companies is of great importance because their role (extraction and transformation) is complementary to the role of the communities. The finances necessary to extract and transform timber is the greatest bottleneck for the inclusion of CFOs in the value chain. 

Two types of agreements: 
1. The association between the Naguh company (rolling mill) and Lide Chen is important, because the Naguh company will supply the carpenters with top quality and lower-cost sheets, veener, and boards on a constant basis and with the manufacturer's guarantee.
2. The company Emacobla buys the wood in logs directly from CFO Ascensión, and between these two institutions mutual services are provided (CFO Ascensión that has invested in a loading tractor and truck provides standing timber, loading service and transport; and Emacobla buys the trees, extracts them from the forest and turns them into boards) to sell the sawn timber directly to the association of carpenters 16 de Julio (La Paz - El Alto).
	3
	IBIF in coordination with the Vice-Ministry of Production took 3 CFOs from Guarayos and the company Emacobla to the furniture and wood fair in the city of La Paz in 2019. As a result, IBIF also facilitated a visit of the carpenters' federations to the CFOs in Guarayos and the companies in this locality, where they established further contacts and business intentions. In 2020 IBIF followed up on these contacts and business intentions facilitating meetings between the CFOs, the carpenters and private companies that resulted in new contracts that are considered to be the beginning of new innovative business models.
	1.3
2.2
2.3
3.1
3.2
	4
	1. Agenda of the experience exchange event of the visit of the carpenters from La Paz to Santa Cruz and Guarayos. 
2. Conversation by Watsapp with the company Eacobla. 
3. E-mail with the company Naguh. 4. Audio report of the company Lide Chen. 
5. Power point presentation of the workshops. 
6. Technical report of the Vice Ministry of Productive Development of November 10. 
7. Note on the participation of the CFOs in the furniture and wood fair.

1




Table 1b explanation part two: information for aggregation, analysis or other purposes
Copy the first two columns of table 1a (# and outcome title) into table 2b. 
Please read the following instructions carefully before completing the table! 

12. Kind of actor: Please choose between (choose only one!): ☐ Public actor; ☐ Private actor; ☐ Civil actors, like community members, local leaders, community groups, individuals, etc.; ☐ Civil society actors, like networks, CSOs, NGO platforms etc.; ☐ Research Institute/ University; ☐ Media/ journalist(s)
13. Geographic level of change: indicate the geographic level of change. Local; sub-national; national; regional; international (e.g. AU, ASEAN, EU or VN level). Elaborate by naming the location.
14. WL ToC ‘pillar’: how would you categorize the outcome in one of the following three key WL pillars (if it’s more than one put the most important one first): 
A. Inclusive Landscape Governance 
B. Sustainable land use 
C. Responsible Business and Finance 
15. Key proposition(s): to which key proposition(s) does this outcome contribute? Please refer to the numbering you used in section 1.2.
16. Cross-cutting themes and TBI priorities:  Refer to which cross-cutting theme(s) and/or TBI prioritie(s) (see annex I) the outcome relates to (contributed to, changed, etc.). Refer to the numbers in annex I, no descriptions are needed. A combination of numbers is possible, e.g. 1.1a and 2.3 (only use numbers, no words!).
17. Gender equality and empowerment: To what extent does the described outcome contribute to gender equality and empowerment? Score your contribution from 0-5, where 0 = no contribution and 5 = high contribution. Explain your scoring.
18. Youth issues and empowerment: To what extent does the described outcome contribute to youth (boys and girls) issues and empowerment? Score your contribution from 0-5, where 0 = no contribution and 5 = high contribution. Explain your scoring.
19. Confidentiality: (the reason for asking this is because these outcomes might be reported to the International Aid Transparency Initiative (IATI). IIATI is a publicly accessible database for third parties, and one of the monitoring instruments used by the Dutch Ministry of Foreign Affairs.)
Please select (1, 2 or 3):
1. This outcome is not confidential and can be used for publishing outside the WL program, or
2. this outcome is not confidential but the actors in this outcome should be anonymized when publishing the outcome outside the WL program, or
3. this outcome is confidential: it contains information that can pose a risk to individuals or organisations, and cannot be published outside the WL program.

Table 1b: 2020 outcomes – part two: information for aggregation, analysis and  
	0
	1
	12
	13
	14
	15
	16 
	17
	18
	19

	#
	Outcome title
	Kind of actor 
	Geographic level of change 
	WL ToC ‘pillars’
	[bookmark: _Hlk69400331]Key proposition(s)
	Cross-cutting themes and priorities
	Gender equality and empowerment
	Youth issues and empowerment
	Confidentiality 
(1, 2, or 3)

	1
	Since January 2020, three CFOs from Guarayos (Ascensión, San Juan and AISU), apply their newly acquired financial knowledge and capacities to keep tract of income and expenditures for the financial administration of the Annual Operational Plans. They also developed and put into practice a system to monitor and control CFO management implemented by a special committee.
	Civil actor
	Local
	A
	PII
	10.b
10.c
	4
	The participation of women in the training activities on financial issues has been satisfactory, they even formed the majority. Our emphasis on gender equality in training events is the first step in the process of empowering women in forest governance.
	3
	Young people have incipient participation in the administrative activities of CFOs and are generally promoted by their parents (CFO holders) based on their capacities and interest. As with gender, our emphasis on greater youth participation in training events is the first step in the process of youth empowerment in forest governance.
	1

	2
	In the second half of 2020, the CFOs, Ascensión and AISU have contributed to the construction and design of a Competence Development System for Community Forestry (PANACU) that includes a planning and monitoring system and financial administration to improve CFOs capacities to monitor the implementation of forestry operations. 

	Civil actor
	Local
	A
	PII
	10.a
10.c
	3
	The CFOs' audit committees, in which mainly women participate, were set up. Similarly, the three CFOs have been encouraged to incorporate women members on their boards, in compliance with their internal regulations.
	2
	As they are not full members of the CFOs (the father being the titular member), young people have few possibilities to participate in decision-making and to occupy administrative roles in the CFOs. However, their participation in training events is being promoted to increase their capacities and they aspire to be promoted by their parents to participate directly as allowed by their internal regulations.
	1

	3
	As of October 2020, seven CFOs from Guarayos and Urubichá (Ascensión, San Juan, AISU, Curuvaré, 31 de Julio, Yaguar and Agwará) have committed to develop the strategies that have been defined to reduce the risks associated with the commercial relations and of timber sales.

	Civil actor
	Local
	A
	PIII
	1.c
3.c
9.c
	2
	Interventions focused on the legal representatives and chairpersons of the CFOs. The participating CFOs do not have women in these leadership roles. However, because of the importance of incorporating a women's perspective in these analyses, the CFOs themselves promoted the participation of women, although to a lesser extent than men.
	0
	
Young people do not make decisions as they are not direct members of CFOs.
	1

	4
	The CFOs San Juan, Ascensión and AISU, have complied with the legal requisite to reformulate their FMP and have incorporated compliance with the Bolivian System of Forest Certification and Incentives (SBCBI) standards to be able to monitor forest governance in a transparent manner. 

	Civil actor
	Local
	A
B
	PI
	10.a
10.c
	3
	
Women have been trained to monitor forest management based on the standards of the Bolivian System of Forest Certification and Incentives (SBCBI) so that they can fulfil the roles assigned to them in the oversight committees of their CFOs.
	0
	There is a lack of involvement and training of young people in technical forest management activities and the use of different tools. In 2021, young women and men will be taken into account in trainings on the use of monitoring tools (GFW).1
	

	5
	In June 2020, the ABT approved the Administrative Resolution RA-ABT-097-2020, which allows the use of regionalised forest inventory data to update forest management plans for different forest users nationwide.
	Public actor
	Nacional
	B
	PII
	1.a
7.a
	
	Does not apply
	
	Does not apply
	1

	6
	CFOs, carpenters of El Alto (FATMA and 16 de Julio) and the Noguh trading company have established initial commercial alliances (new business models) that supply raw material (sawn timber and lumber) directly to the carpenters in collaboration with private enterprises in Guarayos.

	Private actor
	Regional
	C
	PIII
	1.d
3.a
3.b

	0
	No direct contribution has been made to gender equity and inclusion here, as the businesses and alliances have been developed between the heads of the production units. However, several women lead these productive units, and have been key to the generation of alliances.
	0
	Does not apply
	1
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Narratives: If you have narratives/stories (e.g. descriptions of events and/or pictures) that further explain or illustrate the outcomes, kindly attach these in annex II. It is not strictly necessary to provide narratives, only add them if you have them in other reports, it will be much appreciated! 

Table 1c: Intended outcome(s) that were not achieved (yet)
After completing table 1a, describe in table 1b intended outcome(s) for 2020 that were not achieved (yet). This is important for learning, adapting strategies and planning; and also, for the 2020 Progress report to be submitted to DGIS. There could be two explanations for outcomes that were not achieved: (1) the intervention(s) took place, but for some reason this did not lead to the intended outcome(s), or (2) for some reason the interventions did not take place (yet). Use one row for each intended outcome. 
Please carefully read the footnotes when completing the table!

Table 1b: Intended intermediate outcome(s) that were not achieved (yet) 
	ToC outcome to which the intended outcome(s) in the next column would have contributed:[footnoteRef:4]  [4:  Indicate the (country/thematic) longer term ToC outcome to which the intended outcome(s) in the next column would have contributed. Refer to the number of the outcome in the country/thematic ToC, unless the outcomes in the ToC are not numbered.] 

	Intended outcome[footnoteRef:5] [5:  Provide the description of the intended outcome, referring to the number of the outcome in your 2020 work plan, if these were numbered. Start by listing the intended outcomes for which interventions have taken place (reason 1, just copy and paste this from your 2020 Work Plan / PMEL framework), followed by intended outcomes for which no interventions have taken place (reason 2).] 

	Intervention(s)[footnoteRef:6] [6:  Short but specific description of intervention/activity (what, when, where, with or for whom) that did take place (but did not lead to an outcome (yet). Refer to the numbers of the activities of the outcome in your 2020 work plan, if these were numbered. If intended activities did not take place, indicate ‘did not take place’] 


	Reason(s) the intended outcome was not achieved[footnoteRef:7] [7:  Explain why the interventions did not lead to the intended outcome (yet) (1), or, why the interventions did not take place (2).] 

	Any follow-up?[footnoteRef:8] [8:  So, what does this mean? What action will be taken, will the issue be dropped, is there a need to adapt the strategy?] 


	2. 
	COPNAG and the Indigenous Local Organizations develop internal regulations for the implementation of practices that increase the resilience and sustainability of the indigenous territory of Guarayos
	
	The instability and parallelism of this parent organisation continues, which has prevented us from working with this actor. 
	This outcome will be restarted in 2022 depending on the governance situation in the territory with a comprehensive socio-economic diagnosis.

	4.
	Ranchers and farmers in the region make proposals for policies and actions that increase their resilience to climate change in the landscape

	- A study on water quality in the entire province of Guarayos was carried out, in october 2020. Museo de Historia Natural Noel Kempff.
- A study on deforestation in the province of Guarayos is available from January 2020, Guevara Angelica.
- A diagnosis of the timber production chain in Guarayos is available, from January 2020, Olga Cabrera.
	A study on water quality in the entire province of Guarayos was carried out, as well as a study on deforestation in the province of Guarayos.
A diagnosis of the timber production chain in Guarayos is available.
	In 2021, the contribution of the forest management plans in the TCO Guarayos to compliance with the NDCs will be elaborated.
Vulnerability to climate change of the indigenous communities of the TCO.
Inventory of good climate-smart practices in forest management, agroforestry systems and livelihood systems that can meet the NDCs.
Environmental, social and economic importance of forest management plans for the region and productive systems.

	8.
	Financial Intermediation Entities implement financial services to facilitate investments in inclusive forestry business models in the Guarayos region.
	A workshop was held with all the financial institutions to show them the functioning of the forestry sector and the forestry credit regulations in Guarayos, September 2020, PROFIN.
	A workshop was held with all the financial institutions to show them the functioning of the forestry sector and the forestry credit regulations. However, within the internal rules of these financial institutions, they do not accept forestry credit requirements, but rather conventional guarantees at least until a strategy has been found that reduces the risks perceived by banks for the forestry sector.
	Financial institutions will continue to be informed until a strategy has been found that reduces the risks for the banks to be an acceptable one, removing the “high risk” label and to facilitate their decision making in offering credits.



Milestone framework JP
Refer back to the milestone framework in your Work Plan. What milestones have been achieved according to schedule, and which milestones for 2020 have not been achieved yet? Hgcftdvx   

	Expected outcome ToC
	Related key proposition
	Milestone(s)
	Expected date of achievement
	Achieved? If not, explain why not (yet).

	2. COPNAG implements an adjusted and new Territorial Life Plan that reflects the vision of their base organizations

	PII
	COPNAG reflects the vision of its bases and includes resilience to climate change in its territorial life plan
	2022
	There is a division of the parent organisation, where there are even 3 parallel COPNAGs without one being able to govern for all in consensus.

	6. Stakeholders sign agreements about the development and implementation of policies and practices that increase the resilience and sustainability of the landscape
	PI
	Livestock breeders and farmers in Guarayos show interest in information on the impact of climate change on their production systems.
	08-2021
	By 2021, the information generated in Guarayos will be provided, such as studies on deforestation, wildfires and forest management of the CFOs.

	10. Financial institutions offer innovative financial mechanisms to facilitate investments in forest-based inclusive business
	PIII
	Financial institutions implement financial services to facilitate investments in inclusive forestry business models in the Guarayos region
	
	



Thematic programmes
Describe the most important achievements within the thematic programmes that apply to your country programme in the table below. 
- To what extent did you contribute to the thematic outcomes formulated in the thematic inception reports?
- Are you satisfied or not about your progress? Why/why not? What can you learn from it and how will you use these lessons learned?

	A. Nationally Determined Contributions (NDCs)

	In 2020 we conducted an assessment of the extent to which the EPB is delivering on the outcomes and commitments made in its NDC. The assessment has shown that the ambition on forests is high and that the results achieved to date are modest, mainly due to limitations in the institutional governance structure for the achievement of the targets, the need for greater clarity on climate change policy, financial needs for the implementation of actions and the lack of an appropriate monitoring and evaluation mechanism. The evaluation provided a series of recommendations to improve compliance that will be shared with the new national authorities in 2021.

	B. Agrocommodities

	In 2020, IBIF commissioned the Noel Kempff Mercado Museum of Natural History to carry out a participatory monitoring of water quality and quantity in three municipalities within the Guarayos TCO: Urubichá, Ascensión and El Puente, to develop local capacities and raise awareness about the impact of extractive activities on the water people depend on for consumption and productive activities. The baseline information generated through participatory monitoring was shared with the local authorities for them to take into account in the elaboration of their annual operational plan. In the entire Guarayos province, in the main populated centers in general, contamination of the water has been found, both from pools and rivers and in storage lagoons; there is the presence of fecal coliforms, total coliforms, nitrites, oils and fats. For human consumption these waters need a microbiological treatment.

Given that the municipalities differ in terms of their exposure to agricultural activities and deforestation, a technical document analysing the impact of deforestation and (agro)extractive activities on the quality of water consumed in these municipalities will be prepared in 2021, to be shared in the multi-stakeholder platform planned for 2021. 

We are satisfied with our progress so far because apart from sharing the information generated under this theme, we will also share the information generated under the NDCs theme, which will contribute to the actors participating in the platform to make better informed decisions for a "climate-smart" development of the territory.

	C. Landscape restoration

	

	D. Business and finance

	In order to establish inclusive business models, participatory work was carried out with CFOs and timber companies to analyse the risks and dangers in their business relationships. This work contributed to identify and establish lines of work to improve business relations. The result for the CFOS was that economic dependence on the buyer and the signature of unfavourable contracts were the main dangers. The companies identified as the greatest danger the non-fulfilment of contracts by the CFOs and the weak governance of the CFOs. To reduce these dangers, IBIF trained the CFOS on the importance of contracts and developed a participatory guide to help them prepare and sign timber sale contracts.
Three business plans were also drawn up for the CFOs Ascensión, San Juan and AISU. This activity has helped the CFOs to budget their costs, so that they can establish a minimum price for their timber, incorporating the administrative costs of the CFOs (salary of the directors, reinvestment, etc.).
We are not yet satisfied; the CFOs need support to consolidate their business plans and to sign fair contracts aimed at establishing inclusive business models. For this reason, this logging season we are working on building their capacity to develop their annual operational plans and register their community forest management in the PANACU computer system.  They will also be trained in timber purchase and sale contracts so that they can sign fairer contracts for both parties (CFO and buyers).
We still do not have a clear strategy to involve the timber companies so that they decide to do inclusive business with the CFOs. We will continue to look for ways to change the way the companies do business, as well as alternatives to unify the CFOs through AFIG or COPNAG in order to establish fair prices for timber.



Gender and Youth
What were your achievements towards gender and youth? 
Differentiate between achievements in: 
- Results and strategies (e.g. improved rights, participation, benefits, empowerment, leadership, etc.), 
Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender/age equity? 
……………………..
In 2020, important changes occurred in terms of the technical team's familiarisation with gender issues and youth participation in forest governance. Although we do not yet have inclusion strategies based on comprehensive analysis, a long-term strategy was developed that promotes equal opportunities in local capacity building events/programmes in three themes: organisational, administrative and financial, which contribute directly to forest management. With the acquired skills, both women and young people will be able to aspire to leadership roles in the near future. With three CFOs we established a collaborative commitment to incorporate in their internal rules and regulations the establishment of monitoring committees that can be led by women.

To date, we are still not satisfied with our efforts to improve gender equality and empowerment of youth and women, as we still need to make further progress to achieve inclusive and climate-smart forest governance of the territory. To this end, we consider it paramount to have an institutional policy and corresponding strategies to guide us in implementing well thought-out interventions in terms of gender and increased youth participation. In 2020 we will develop our institutional policy and strategy, for which a comprehensive participatory baseline of gender and inclusion in the territory will be carried out.

- Mainstreaming gender and youth in activities (involving women, men and youth in the design, planning, implementation and monitoring of programme activities in your organization; gender/age disaggregated monitoring). Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender mainstreaming in your activities?
……………………..
Based on our experience and knowledge of the local context, we have managed to mainstream gender and youth in our activities in a conservative way so as not to generate cultural sensitivity around these issues in the territory, and above all, because of the importance of designing well thought out interventions, based on a thorough analysis. We are satisfied with what we have learned about the importance of gender mainstreaming and youth participation. It made us realise that these are long term processes that need to be linked to an institutional structure for greater impact.

- In mainstreaming gender in your own organisation, e.g. do you have a gender policy, did you formulate specific gender (equality) objectives, did you allocate time and budget for achieving more gender equality, etc. 
Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender mainstreaming within your organisation? 
………………………..
Due to the pandemic, in 2020 we were unable to finalise the terms of reference for the development of our gender and inclusion policy and strategy with the Women's Coordinating Network. However, this is included in the 2021 budget.
2 Reflection and Learning
Progress
To what extent have you been able to execute your project(s)/interventions and achieve outcomes as planned, or did you need to make alterations?  Why? Are you satisfied with the progress? Why/why not?
…………………………….
2020 has been difficult due to the global outbreak of COVID19, which did not allow us to carry out all the face-to-face activities we had planned. Likewise, the CFOs could not carry out forest harvesting in their forest management areas, but despite these major limitations that threaten life itself, we have been able to carry out virtual activities using zoom, WhatsApp, and other means. We also had the opportunity to hire a forestry professional based in Guarayos who allowed us to carry out face-to-face activities with the CFOs that work with us, and we were also able to interact with PROFIN in capacity building activities and interaction with financial entities.

Successful strategies

Through technical assistance we have improved direct engagement and communication with the CFOs. This allowed us to deepen discussions on the development of and compliance with internal regulations especially in terms of governance and administration, and improved inclusion of female members of the CFOs in decision making. 

The implementation of the Competence development system for community forestry (PANACU) that includes topics as: internal CFO governance, enterprise development, management of forest operations, gender and youth inclusion, leadership and innovation, is considered very successful as well as it is oriented at the development of competences (not just knowledge) and includes traditionally neglected topics. this situation made us use the strategy of working directly with the CFOs, with whom we were able to achieve some important results such as the generation of bases for the creation of the PANACU system that will help the forest management of Guarayos, on the other hand, administrative and technical capacities have been generated with the CFOs.

Constant lobbying with ABT and other state entities is also considered a successful strategy allowing us to keep communication open and proposed considered at the level of government. 

One of the most important achievements in 2020 was the approval by the ABT of the use of the results of the regionalised forest inventory for its application in favour of TCO holders and all other forest actors that have a prepared and approved FMP. This will allow the CFOs to update their management plans and carry out new ones without making a forest inventory in the field, which means high economic savings, and thus also avoids indebtedness to timber buyers.


What has been difficult?

Collaboration with the indigenous representative organization COPNAG continues to be complicated due to internal disputes between groups within the organization. At a certain moment up to 3 parallel lines of leadership occurred within the COPNAG, neither one of them able to govern the territory with the necessary consensus. This situation made it impossible to coordinate governance actions in the territory of Guarayos. This same weakness of the organization is however also one of the reasons of the reason why the territory is being occupied by third parties and more attention paid to getting access to money than the development of a vision of development for the people and its territory. The improve on our current strategy to deal with the situation of weak leadership in the territory, more collaboration will be sought with other NGOs working in the territory to define a common strategy to facilitate improved governance in the Guarayos territory. 

In 2020, parallel leaderships also existed within the indigenous forest association representing the CFOs in Guarayos (AFIG). This was truly an obstacle for us and to avoid being associated with any of the specific “lines of leadership” within the AFIG as none can be considered legitimate at the moment the situation forced us to concentrate our work on the grassroot CFOs themselves.  

The relationship with government agencies (ABT, Forestry Directorate) has been difficult due to political issues but is expected to improve in 2021. We always keep investing time and effort to get and keep good relations and will continue to do that. 

Financial institutions have until now not shown much interest in engaging further with the CFOs or with other actors from the forestry sector. There is also no interest in developing new forestry products in the Guarayos companies. 

Unequal power relations between the timber business sector and the CFOs remain. There is resistance of the industrial sector to participate in coordination and concertation meetings with the CFOs. The individualistic vision of some of the, corrupt, leaders of the CFOs hampers development of the sector as a whole. 

We are satisfied with the progress made in the framework of the WLP given that 2020 has been a very difficult year for us to work in person, limiting ourselves to virtual meetings and only a few field visits.

Assumptions
Refer back to the assumptions in your Work Plan. Were you able to validate or invalidate[footnoteRef:9] assumptions that underpin your work? Please explain.  [9:  To validate an assumption means having proof that a cause -> effect relationship, e.g. a certain intervention leads to a particular outcome, worked the way you thought it would work. To invalidate is the opposite: it didn’t work the way you thought it would work.] 

What insights have you got? Is there a need to change the assumptions, because of how the programme is developing? 

Will it be possible to generate enough local interest and pressure from the communities towards their authorities to start discussing the governance model in the indigenous territory? At the moment there are conditions to start this process as external pressures are increasing. It is necessary to discuss at the local level the need to have a joint vision of territorial development and to increase the participation of women and youth in decision-making. At the same time, we assume that the processes of revitalising local knowledge and knowledge dialogue for the adoption and adaptation of climate-smart technologies in the landscape will be effectively developed by producer associations. The internal organizational weaknesses of these associations are many, so apart from technical expertise and knowledge we must work in parallel to develop the necessary management skills for their initiatives. A key element is the relationship of the producer organizations with the market, so an important barrier to overcome has to do with knowing and understanding the market conditions and adapting the products to be developed to these conditions. Relations between men and women in the indigenous territory are very unequal, the Guaraya culture does not take seriously consider women in decision-making, and although women are aware of this and want to change this power relationship, the current conditions are very limiting. It will be necessary to further deepen the knowledge and strategies that women themselves identify in order to overcome the prevailing disparate relationship. Gender affirmative action will not be enough.

The whole region is subject to great pressure for the expansion of the agricultural frontier, there is a latent risk that the central government, for electoral purposes, will promote the expansion of the agricultural frontier and the occupation of land in the region. It is necessary to work on a greater rooting of the inhabitants with their region, and through the formation of multi-stakeholder platforms, formally established by Law No. 300[footnoteRef:10], confront this growing threat. At the moment, peasants and indigenous people see themselves as rivals, so, as a first step, work must be done to recognise the rights and obligations they have in the territory, and from there work on the development of agreements in the landscape. An important assumption is that the ABT, in addition to having an interest, has the capacity to actively exercise its role in the region. Although this has not been the case in the past, with a new direction, conditions are different today, but this may change again, so we need to work at multiple levels within the ABT to strengthen its capacities and confidence to play its role. Finally, it will be necessary to work with timber processors and traders to create the necessary willingness to develop inclusive businesses showing them that everybody will be better off if collaboration between actors in the value chain improve, a so-called win-win situation. [10:  Framework law of Mother Earth and integral development for living well. ] 

Interventions
What interventions worked well? Did you face any challenges? Please explain.

An assessment of the contribution of the forestry sector to the country's NDCs.

The October election fraud that led to a transitional government did not allow us to implement other planned interventions, such as the information exchange and field visit with high-level government representatives in Guarayos. Previous official ABT reports showed that the Bolivian forestry sector can generate US$2.208 billion annually, and we believe that a high-level government visit to the largest timber-producing region such as Guarayos would help raise awareness of the importance of the timber sector for economic development in the region and country in general as well as its importance for social welfare in forested regions.

Collaboration
Provide an overview of the main partners with which you collaborated in 2020 or is starting a collaboration. Explain how these partnerships have (or potentially will) improved and/or affected your programme.

While PROFIN has worked with IBIF as a consulting firm, we also consider it a strategic partner because of its know-how in financial mechanisms for smallholders. Our landscape is in an economic crisis due to low timber prices paid to forest owners (CFOs). Transactions around timber from community forest management areas represent a high risk for timber buyers due to internal conflicts within communities marked by corruption of their legal representatives, as these responsibilities are not legally limited to forestry regulations. Our collaboration with PROFIN not only supports the identification of financial opportunities for communities, but also develops and strengthens the financial capacities of CFOs.
Organisational capacity Strengthening
Refer back to the Capacity Analysis Tool that you filled in during the inception phase, see also the overview of WL capacity indicators in annex V. What capacity development priorities did you define? What actions have you taken in 2020 to address these priorities and do you now have sufficient capacity to continue implementing Working Landscapes?
…………………………
The project has a project leader, a coordinator and technical staff who will contribute to the implementation of the project: on issues related to improving forest governance, forest management and accounting, gender and youth participation in forest governance and management, and forest contribution to the countries NDC. 


Internal capacity: Refer back to the Capacity Analysis Tool that you filled in during the inception phase, see also the overview of WL capacity indicators in annex V. What capacity development priorities did you define? What actions have you taken in 2019 to address these priorities and do you now have sufficient capacity to continue implementing Working Landscapes?

Other remarks
Feel free to describe any other information that is important or that you would like to share.
……………………



Annex I: TBI thematic & strategic priorities  
The list below is a mix of priorities and themes identified for GLA and WL. Please add if there is a thematic or strategic priority unmentioned.  
 
Interventions or outcome contribute(d) to: 
1. Landscape approach/ Inclusive landscape governance: 
1a. Inclusive decision-making or ensured the inclusiveness of local communities/marginalized/indigenous groups 
1b. Cross sectoral coordination and collaboration 
1c. An integrated perspective (instead of one-issue), looking at landscape connectivity, multi-stakeholder dialogue, working towards/identifying a joint vision, integrated and collaborative landscape planning, collaborative managements of public goods. 
1d: networking/ collaboration/ strategy development between different groups of CSOs and/or other stakeholders in the landscape? 
2. Sustainable land use/restoration/halt deforestation: 
2a. Smallholder agroforestry 
2b. Forest and landscape restoration 
2c. Combat (further) deforestation 
2d. Legal timber: e.g. (il)legal logging, access to timber resources, domestic market, FLEGT, certification, charcoal, etc. 
3. Responsible business and finance: 
3a. Integration of smallholders in value chains 
3b. Innovative business models and financing mechanisms, PES, REDD+, etc. 
3c. Private sector standards and commitments 
3d. Inclusive business and finance; access to finance, responsible financing, 
3d. Support to producer organisations, cooperatives, SMFE associations (plantations, NTFPs), etc. 
4. Gender: 
4a. More equity in access to land and ecosystem services 
4b More equity in land tenure rights/security 
4c. More equity in participation in decision making about land & forest use and governance 
4d. More equity in access to production resources, inputs and benefits 
4e. More equity in participation in, contribution to, and benefits of climate smart practices 
4f. Transformative change in values/norms/power balances leading to (more) equity 
5. Youth (F/M):  
5a improved participation/ involvement/ benefits of land & forest use and governance  
5b improved participation in, contribution to, and benefits of climate smart practices; 
5c Improved (job or other) opportunities created for youth. 
5d More equity in participation/ involvement/ benefits between young men and young women 
6. Nationally Determined Contributions (NDCs):  
6a. National policy dialogue and/or NDC 
6b. improved understanding of the link between landscape and national decision making; national lobby & advocacy; translate local and international themes to make them nationally relevant. 
7. Agro-commodities, e.g.  
7a sustainability and inclusiveness standards;  
7b policy development/approval;  
7c sustainable practices at local, national and international levels 
7d other, sector specific (e.g. Palm Oil; Cacao; Coffee; Soy, …..)  ….. 
8. Knowledge broker role:  
9a. applied research and dissemination of results, translation of knowledge, 
9b connecting knowledge-users and –producers in dialogue,  
9c analysis and understanding before proposing an intervention 
9. Capacity strengthening: e.g.  
10a (institutional) capacity development of other actors; 
10b Identify capacity needs of other actors in line with ToC; 
10c blended learning (not just training), capacity strengthening in collaboration with target audience, etc. 
10. ????? 


Annex II: Narratives (optional) 

These could be descriptions of events, stories and/or pictures that further explain or illustrate the outcomes. You may use news stories or annual report stories that you prepared for other purposes. NB: this is optional, but please add them when you have them available (in other reports or documents).


Annex IIIa: Engagement, Commitment and Action (ECA) Tool[footnoteRef:11] [11:  Adapted from GLA tool] 


Purpose of the tool
For each country and driver programme a ToC has been developed, including desired outcomes for lobby and advocacy. In order to monitor progress towards realisation of the desired lobby and advocacy outcomes of the country and driver programmes an Engagement, Commitment and Action Tool has been developed based on two tools originally developed for GLA.  More specifically the tool is intended for use by CSOs for:
· Assessing the baseline situation
· Setting targets for the full programme period and each year of the programme
· Tracking progress 

How to use the tool
The tool consists of 8 levels of “engagement, commitment and action” of the target groups of our lobby and advocacy activities: government institutions and companies at local, regional, national and international level. CSOs working on realisation of the desired lobby and advocacy outcomes of the country/driver programmes will for each of the desired outcomes periodically determine the level that has been reached as well as set the desired level. This means that:
· During the inception period, CSOs will determine the baseline levels as well as set the desired levels for the full programme period
· Each September CSOs will determine the levels they have reached as well as set the desired levels for the following year. This will be included in their annual work plan and progress report. 

Policy/practice influencing processes are by their nature complex. The tool is therefore not necessarily linear and sequential, for instance certain levels could be jumped-over or levels could happen simultaneously. The tool has an inherent element of subjectivity and does not give a direct measure of only WL-partner influencing result: the level might have been reached through a variety of actors besides WL partners. That means that being higher in the scale is not always better. The scale is merely meant as tool for setting targets and as reflection for what has been achieved.
The scale and its levels 

	Level
	Description of level
	Generic examples of evidence

	Level 1
	No interest in the lobby/advocacy issue
	- No interest in or discussion on the lobby/advocacy issue among decision makers

	Level 2
	Increased awareness and receptiveness of decision makers

	- Decision makers have shown interest in information from WL partners or have consulted with WL partners
- Decision makers and WL partners have shared information 
- ‘Champions for change’ (key political, business or public figures) have emerged 
- Decision makers have referenced WL partner stance or research/case studies/campaign material in meetings and the media

	Level 3
	Lobby/advocacy issue on the political/corporate agenda
	- Specific formal political/corporate meetings have been scheduled to discuss the lobby/advocacy issue
- WL members have been invited to sit in a panel/committee/working group related to the lobby/advocacy issue
- Lobby/advocacy issue has been regularly referred to during key meetings/speeches or given ‘slot’ on agenda by decision makers
- WL partners have been requested to present particular information/evidence/cases/studies/proposals by decision makers

	Level 4
	Concrete steps taken towards development or improvement of laws, policies, guidelines or action plans00
	- Political/corporate commitment to development or improvement of legislation, policies, guidelines or action plans has been expressed
- Research has been commissioned by key decision-makers to inform development or improvement of legislation, policies, guidelines or action plans
- Promising practices are being piloted 
- Formal committee/working group has been established for development or revision of legislation, policies, guidelines or action plan

	Level 5
	Developed/improved laws, policies, guidelines or action plans have been  approved 
	- Developed or revised laws, policies, guidelines or action plans have been formally approved and are seen as an improvement by WL partners

	Level 6
	Developed/improved laws, policies, guidelines or action plans are not implemented or to a poor extent 
	Policies are in place, developed or revised, but:- Governments/companies have not (yet) or poorly implemented the laws, policies, guidelines or action plans  
- No or little (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are not (yet) put in place or are functioning poorly

	Level 7
	Developed/improved laws, policies, guidelines or action plans are implemented to a moderate/fair extent 
	- Governments/companies have implemented the laws, policies, guidelines or action plans to a moderate extent
- Moderate (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and functioning to a moderate extent

	Level 8
	Developed/improved laws, policies, guidelines or action plans are implemented to a satisfactory extent

	 - Governments/companies have implemented the laws, policies, guidelines or action plans to a satisfactory extent
- Significant (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and are reasonably well functioning 






Annex IIIb: Civil Actor Participation (CAP) tool

This Civil Actor Participation (CAP) tool has been developed to assess the baseline and set targets for WL lobby & advocacy interventions for civil actors. ‘Civil actors’ can be local CSOs, CBOs, communities or specific local community groups (e.g. indigenous people, women, youth, etc.). But it can also be regional or national level CSOs that WL southern partners train and/or connect with for L&A reasons.[footnoteRef:12] [12:  This means that the CSOs that are mentioned in the generic examples in the table are not our WL southern partner CSOs, but rather CSOs targeted by them.] 


This tool is different from the Engagement, Commitment and Action (ECA) tool that WL uses for public and private actors. The civil actor’s outcomes have to be assessed differently because public and private actors are usually the ‘power holders’ contrary to civil actors. This means that for civil actors other aspects have to be assessed than for public and private actors.

The Civil Actor Participation (CAP) tool was developed based on an existing tool (Arnstein’s Ladder of Participation’).  However, realising that the WL has a wide range of interventions targeting a wide range of civil actors, many adaptions needed to be made to suit the use of this tool for the WL.

The tool has a scale of six levels. Based on the kind of objectives and activities of the WL the following three aspects are included in the different levels of the tool. These levels have been indicated with different colours. Make sure to adapt the description of the level to the content of the expected or harvested outcome you assess:
1. The level of active and legitimate influence and participation (‘inclusion’) of civil actors in decision making or key processes concerning[footnoteRef:13]:  [13:  These are the three conditions identified by WL to manage the forested land sustainably (see WL programme document)] 

· governance of forested landscapes; 
· access to land and resources (use and tenure rights)
· applying nature based sustainable practices
2. The extent to which civil actors have the capacity to exert meaningful influence, to participate and/or have access to resources (e.g. information, training, finance)[footnoteRef:14] [14:  Description of level and examples given in blue/italic in the table with the scale and its levels] 

3. The extent to which the environment/operational space is conducive for meaningful influence or participation of civil actors[footnoteRef:15] [15:  Description of level and examples given in green/italic in the table with the scale and its levels] 


The tool is intended for use by the WL Southern partners to:
· assess the baseline situation for either of the three aspects mentioned above;
· set targets for the full programme period and each year of the programme;
· track progress, assess achievements 

The baseline situation (2019) and target outcomes for civil actors for 2020 are already described in the country/thematic programme inception reports and the 2020 southern partner CSOs work plans. For future progress tracking and IATI now the corresponding levels in the CAP tool need to be assessed, similar to the process for public and private actors with the ECA tool.

NB: Influencing processes are by nature complex. Like the ECA tool this CAP tool is not necessarily linear and sequential, the distinction between levels is gradual and a higher level in the scale is not always ‘better’!  Levels for different aspects could differ, e.g. the legitimate operational space could be level 3 (limited), while the capacity of civil actors to use this space for meaningful influence/participation might be level 1 (non-existent) . The scale is merely meant as tool for setting a baseline and targets and as reflection for what has been achieved for the distinct aspects. 


The scale and its levels
	Level
	Description of level
	Generic examples 

	Level 1

	No participation:
- No meaningful participation or influence of civil actors in decision making or processes concerning forested landscape governance. 
- Civil actor have no awareness and/or capacity or means to exert influence. 
- No conducive environment/ operational space for civil actor participation.


	· Public or private sector actors do as they like without showing any attention for the interests of, or the consequences for civil actors. Sometimes they are withholding information or giving misleading information; denying dangers/risks; dismissing critics; and/or disregarding differences of opinion
· Public or private actors urge civil actors to change their behaviour, e.g. illegal logging, poaching, mining, etc. without being prepared to discuss solutions in which they have to make commitments themselves
· Civil actors are directed (‘manipulated’) by public or private actors to agree with certain decisions without being properly informed about the issue, purpose or consequences. E.g.: local elected or traditional leaders agree to allocate communal land to a private company because of misleading information or a short term gain
· Civil actors are involved in implementing initiatives of public or private actors but have no influence on the activities/decisions and are not (made) aware of their rights, or how activities/decisions may affect them (participation for ‘decoration/show’)
· Farmer associations are not aware of the need for applying nature based sustainable practices, e.g. agroforestry, ‘climate smart agriculture’ (CSA), etc.
· Civil actors do not get the opportunity to take part in discussions or public debate about forested landscape governance issues.

	Level 2
	Passive participation: 
- Civil actors are informed/ aware, but they have no influence on decisions or processes concerning forested landscape governance. 
- Very limited capacity to influence/participate
- Possibilities to influence/ participate very limited 
	· Civil actors are informed about actions or changes and how it might affect them, but their views are not actively sought. E.g.: information meeting about the allocation of land to a palm oil company
· Village level civil actors or community based organisation (CBOs) are informed about, but not involved in natural resources governance issues
· Farmers associations are aware of the need for nature based sustainable practices, but lack the capacity to apply it
· Civil actors are aware of legislation about civil actor participation in spatial planning but they do not have the capacity to act on it
· Public and private actors are reluctant to give civil actors any influence.
· Legal options for influence/participation are very limited, or there is little operational space for civil actors to exert influence.

	Level 3
	Limited form of influence/participation: 
- Civil actors have limited influence on decisions or processes concerning forested landscape governance. 
- Civil actors have some, but not sufficient capacity to influence/ participate
- Some opportunity (operational space) to influence decisions or processes 
	· Civil actors are informed and encouraged to express their opinions and ideas, but the decisions are taken by the consulting (public or private) actors. E.g.: public surveys; public comment procedures; community /neighbourhood meetings, etc.
· Community CSOs have some but not  enough capacity for High Conservation Values (HCV) areas assessments and management
· Civil actors, e.g. women or youth, organised themselves but do not have  enough capacity to conduct L&A to the government for their issues
· On a limited scale local CSOs/CBOs are allowed to influence or participate in forms of spatial planning


	Level 4
	Involvement: 
- Civil actors actively influence or participate in decision making or governance of forested landscapes  
- Civil actors have the capacity to influence or participate, are organized, formed coalitions, etc. 
- More conducive environment/ favorable operational space.
	· Civil actors have an active role in forested landscape governance issues, e.g. in (facilitating) participatory spatial planning, but public or private actors take the end-decisions 
· Civil actors are allowed to actively advise or plan but public or private actors retain the power to decide on the legitimacy or feasibility of the advice. E.g.: participatory workshops engaging a representative range of concerned stakeholders about new developments in the area, in which discussions/ results can be input to decisions
· Farmers associations/ unions promoting/facilitating nature based sustainable practices among members and government
· Local CSO coalition provides technical assistance to oil palm company to improve HCV[footnoteRef:16] allocation and management [16:  HCV = High Conservation Values] 

· CSOs lobby successfully for the use of ecosystem values for ecological protection in production areas
· Communities/civil actors are able to request forested land tenure and titles.   
· CSOs are able to map oil palm supply chain as a basis for L&A.
· Local CSOs are able to support local communities to participate effectively in land use planning and forestland allocation processes
· CSOs, CBOs are able to support local communities to lobby for and/or claim land titles, and resource use rights.
· CSOs generate and deploy verified evidence in campaigns to influence decision making of public and private actors
· Local communities are able to defend their rights and promote their own sustainable livelihood systems towards companies and governments.
· Civil actors are actively invited by public or private actors to participate in forested landscape governance issues

	Level 5
	Partnership/collaboration: 
- Civil actors are considered partners by public and/or private actors in decision making and processes of forested landscape governance.  
- Civil actors have the capacity and means to influence or participate as equal partners
- Favorable operational space.

	· Civil actors are directly involved in planning, decision making processes and activities through a formal partnership/ joint body with public and/or private actors for a shared common goal, and agreed division of roles and responsibilities. E.g.: community management committee for communal forest area used by multiple stakeholders. 
· Decisions regarding forested landscape governance are the result of negotiations between civil and public/private actors, or direct influence of civil actors through L&A, e.g. on spatial planning/ governance/ land use or tenure rights in a forested landscape, or in standard setting for oil palm growers. 
· Civil actors have the capacity and  the means to participate in forms of village and inter-village spatial planning; participatory conservation planning etc.
· Members of farmer’s associations are starting to deploy nature based sustainable practices 
· Civil actors are treated as equal partners and are given the opportunity and the means to participate in forested landscape governance issues

	Level 6
	Leading role for civil actors
- Civil actors have a leading influence, delegated power or full control in decisions on forested landscape governance. 
- Civil actors are fully capacitated and acknowledged for having the leading role. 
- Conducive, safe operational space.
	· Civil actors’ led activities, in which decision making is shared with public and/or private actors as equal partners
· Civil actors have the dominant or full decision making authority in a plan or program, even if the goal was set by a public or private actor. E.g. community forested area management committee composed of representatives of different community stakeholders with the delegated authority to take decisions on land use and tenure rights.  Representatives of public or private actors might be in the committee but with an advisory role only.
· Resources and responsibilities are passed to civil actors for decisions on forested landscape governance issues, e.g. a forested area user corporation with no intermediaries between the corporation and the source of funds.
· Members of farmer’s associations are deploying nature based sustainable practices  
· Civil actors can initiate agenda and are given the responsibility, power and means for managing aspects of all, or certain landscape governance issues. Public or private actors do not direct but offer support and advice to consider.




Annex IIIc: Climate-Smart Practice (CSP) tool
The CSP tool is a scale of 5 levels. The levels in the tool are formulated so that they can apply to different stakeholders, but will be most relevant for communities, smallholders and other civil actors that are actively targeted to improve their practices for adaptation and mitigation of a changing climate. This tool does not provide a single definition of what a climate-smart practice is, since this is highly dependent on local conditions, but rather gives indication of the process of moving from ‘climate unawareness’ to climate-smartness.
Scaling up
The levels on the CSP tool give an indication what steps can be considered as separate outcomes. For the CSP tool specifically, besides increasing in levels, an increase in scale, i.e. geographical or number of people, can also be considered a separate outcome. For example, a community adopted a climate-smart practice (level 5) that is consequently taken up and integrated on regional level.

	Level
	Description of level
	Generic examples 

	Level 1
	The actor has no knowledge and/or interest in the issue
	· Smallholder has no knowledge of the potential effects of climate change on their livelihoods and environment.

	Level 2
	Increased awareness and receptiveness of the actor for climate consequences and alternative practices
	· Smallholder is aware of how their practices contribute to climate change and how these effects can be mitigated.
· Smallholder knows of alternative practices that could reduce the impacts of climate change on their livelihoods and environment. 

	Level 3
	The actor indicates interest and shows initiative to investigate alternative practices
	· Smallholder actively seeks for, and/or addresses and discusses alternative practices.

	Level 4
	The actor has the capacity to adopt climate-smart practices that contribute to adaptation and/or mitigation
	· Smallholder has the capacity to respond to changing conditions, by shifting to other or adapted cropping systems or other livelihood types.
· Smallholder has the capacity to respond to livelihood failure at their current location by moving/migrating.

	Level 5
	The actor adopts and applies climate-smart practices 
	· Smallholder has adopted climate-smart practice 





Annex IV: overview WL Capacity Analysis Tool indicators
	WL capabilities:
	Capacity Analysis tool indicators:

	1. Capacity to  generate and use verified evidence
	1.1 Ability to generate and use verified evidence
	1.2 Planning, Monitoring and Evaluation capacity
	
	
	
	
	
	

	2. Capacity to relate and build strong coalitions
	2.1 Ability to participate in  CSO coalitions and networks
	2.2 Ability to engage with Government
	2.3 Ability to engage with the Business and Finance sector
	2.4 Ability to convene multiple stakeholders around a common theme
	
	
	
	

	3. Capacity to communicate and develop clear intervention strategies 
	3.1 Ability to develop clear implementation strategies to achieve ToC objectives
	3.2 Ability to develop communication strategies for multiple purposes
	
	
	
	
	
	

	4. Capacity to continuously learn for improvement
	4.1 Ability to learn as an organisation
	4.2 Ability to adapt to external changes (mitigate risks and seize opportunities)
	
	
	
	
	
	

	5.  Capacity for effective implementation of WL
	5.1 Ability to demonstrate results 
	5.2 Extent to which the organisation is known as legitimate, accountable and trustworthy
	5.3 Ability to ensure a safe operational space for its staff
	5.4 Ability to mainstream gender, youth and diversity within the organisation and in its practices 
	5.5 Ability to attract and retain qualified staff 
	5.6 Financial sustainability (ability to attract funds and maintain a good financial system) 
	5.7 Extent to which governance of the organisation contributes to effective and efficient practices.
	5.8 Extent to which leadership of the organisation contributes to effective and efficient practices 
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Figura 1. Historico anual de areas quemadas en Bolivia.
Datos: 2001 a 2018 en base a MCD64AI-MODIS; 2019 y 2020 en base a Sentinel-2.
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