GPAF IMPACT PROPOSAL FORM (for Round 4)
The Proposal documentation provides detailed information about your proposed project.  This information is used to assess the strengths and weaknesses of the initiative and will ultimately inform the DFID funding decisions. It is very important you read the GPAF Impact Window - Guidelines for Applicants and related documents before you start working on your Proposal to ensure that you understand and take into account the relevant funding criteria. Please also consider the GPAF Impact Round 2 Proposals - Key Strengths and Weaknesses document which has been prepared following the appraisal of the full proposals submitted to previous rounds of GPAF Impact. This document identifies the generic strengths and weaknesses of proposals submitted in relation to the key assessment criteria. 

How: You must submit a Microsoft Word version of your Proposal and associated documents by email to gpafimpact@tripleline.com . The Proposal Form should be completed using Arial font size 12. We do not require a hard copy. 

When: Proposal documentation must be received by the GPAF Fund Manager (Triple Line/Crown agents) by: 23:59 (GMT) on 28th April 2014. Proposal documents that are received after the deadline will not be considered.  

What: You should submit the following documents: 

1. Narrative Proposal: Please use the form below, noting the following page limits:

· Sections 1 – 7
: Maximum of 15 (fifteen) A4 pages
· Section 8

: Maximum of 3 (three) A4 pages per partner
Please do not alter the formatting of the form and guidance notes. Proposals that exceed the page limits or that have amended formatting may not be considered. 

2. Logical Framework: All applicants must submit a full Logical Framework/Logframe and Activities Log. Please refer to the GPAF Logframe Guidance and How-To-Note and use the Excel logframe template provided. 
3. Project Budget: All applicants must submit a full project budget with the proposal. Please refer to the GPAF Impact Window Guidelines for Applicants, the Financial Management Guidelines and the guidance notes on the GPAF Impact budget template (for Round 2). The Excel document has three worksheets/tabs: Guidance Note; Budget; and Budget Notes. Please read all guidance notes and provide detailed budget notes to justify the budget figures. 
4. Organisational Accounts: All applicants must provide a copy of their most recent (less than 12 months after end of accounting period) signed and audited (or independently examined) accounts. 
5. Project Organisational Chart / Organogram: All applicants must provide a project organisational chart or organogram demonstrating the relationships between the key project partners and other key stakeholders (please use your own format for this). 
6. Project Schedule or Gantt Chart: All applicants must provide a project schedule or Gantt chart to show the scheduling of project activities (please use your own format for this).
Please complete the checklist provided in section 9 before submitting your proposal.

	GLOBAL POVERTY ACTION FUND (GPAF) – IMPACT WINDOW PROPOSAL FORM

	

	SECTION 1: INFORMATION ABOUT THE APPLICANT

	1.1
	Organisation name
	Opportunity International UK

	1.2
	Main contact person
	Name: Deborah Foy

Position: International Programmes Director


Email: dfoy@opportunity.org.uk


Tel: 01865 725304



	1.3
	2nd contact person
	Name: Edward Fox


Position: CEO


Email: efox@opportunity.org.uk


Tel: 01865 725304



	1.4
	Please use this space to inform of any changes to the applicant organisation or consortium details provided in your Concept Note 
	

	

	SECTION 2: BASIC INFORMATION ABOUT THE PROJECT

	2.1
	Concept Note Reference No.
	IMP-04-CN-2015

	2.2
	Project title
	Improving crop productivity, farm income and rural livelihoods for 12,000 smallholder farmers across four districts in rural Rwanda.

	2.3
	Country(ies) where project is to be implemented
	Rwanda

	2.4
	Locality(ies)/region(s) within country(ies) 
	Northern and Eastern regions (the districts of Kirehe, Ngoma, Gatsibo and Gakenke)

	2.5
	Duration of grant request (in months)
	36 months

	2.6
	Project start date (month and year)
	January 2015

	2.7
	Total project budget? (In GBP sterling)
	£1,258,383

	2.8
	Total funding requested from DFID (in GBP sterling and as a % of total project budget) 
	£810,365
64%

	2.9
	Year 1 funding requested from DFID
	£102,745

	2.10
	Please specify the % of project funds to be spent in each project country
	100% Rwanda

	2.11
	Match funding: source(s), amounts, secured or not secured. Please enter match-funding details in the table below (add rows if necessary).


	Source of funding
	Year 1 (£)
	Year 2 (£)
	Year 3 (£)
	Total (£)
	Secured? (Y/N)

	Local partner contribution
	£174,418
	£123,327
	£150,274
	£448,018
	Y

	
	
	
	
	
	

	Total (£)
	£174,418
	£123,327
	£150,274
	£448,018
	


	2.12
	ACRONYMS

Please list all acronyms used in your application in alphabetical order and write out each one in full. You may add more rows if necessary 

	Acronym
	Explanation

	AFR
	Access to Finance Rwanda 

	CIP
	Crop Intensification Programme

	GAP
	Good Agricultural Practices

	GoR
	Government of Rwanda

	IFAD
	International Fund for Agricultural Development

	IPAR
	Institute of Policy Analysis and Research – Rwanda 

	MINAGRI
	Ministry of Agriculture and Animal Resources 

	NISR
	National Institute of Statistics of Rwanda 

	USAID
	United States Agency for International Development

	VSLA
	Village Savings and Loan Association 


	SECTION 3: FIT WITH GPAF IMPACT WINDOW


	3.1
	CORE SUBJECT AREA - Please identify between one and three core project focus areas (insert '1' for primary focus area; '2' for secondary focus area and; '3' for tertiary focus area) 
NB: For this Round (4) the thematic focus is on Jobs and Livelihoods. DFID is seeking projects that are focused on bringing tangible change to poor people’s lives through raising household incomes and improving livelihoods.  

	
	Agricultural production
	
	Governance
	

	
	Appropriate Technology
	
	Health (general)
	

	
	Business advice and support 
	
	HIV/AIDS / Malaria / TB
	

	
	Business (incl. technical) skills 
	
	Housing
	

	
	Child Labour
	
	Income Generation
	3

	
	Child Rights / Child Protection
	
	Justice
	

	
	Climate Change
	
	Land
	

	
	Conflict / Peace building
	
	Livestock
	

	
	Cooperatives
	
	Market analysis / information
	

	
	Core Labour Standards 
	
	Market access / promotion
	

	
	Disability
	
	Media
	

	
	Drugs
	
	Mental Health
	

	
	Economic assets
	
	Microfinance (Credit, Savings and Loans)
	1

	
	Education & Literacy
	
	Reproductive Health / FGM 
	

	
	Enterprise development
	
	Rural Livelihoods
	2

	
	 Environment
	
	Slavery / Trafficking
	

	
	Fisheries / Forestry
	
	Trade
	

	
	Food Security
	
	Water & Sanitation
	

	
	 Gender
	
	Violence against women / girls / children
	

	
	Other: (please specify)

	

	3.2
	Which of the following Millennium Development Goals (MDGs) is the project contributing to (if any)?  - Please identify between one and three MDGs in order of  priority (insert '1' for primary MDG focus area; '2' for secondary MDG focus area and; '3' for tertiary MDG focus area)  

NB: For this Round (4) the primary MDG must be MDG 1.

	
	1. Eradicate extreme poverty and hunger
	1

	
	2. Achieve universal primary education
	

	
	3. Promote gender equality and empower women
	

	
	4. Reduce child mortality
	

	
	5. Improve Maternal Health
	

	
	6. Combat HIV/AIDS, malaria and other diseases
	

	
	7. Ensure environmental sustainability
	

	
	8. Develop a global partnership for development
	

	
	None of the above (please explain in section 3.3)
	

	3.3
	Explain why you are focusing on these specific MDGs. 

Are the above MDGs “off track” in the implementing countries? If possible please identify MDG sub-targets within not just the national context but also related to the specific geographical location for the proposed project. Please state the source of the information you are using to determine whether or not they are “off track”. How will this project support the national government’s commitment to achieving identified MDGs? Your response should also inform section 4.3.

	Rwanda has made impressive progress in poverty alleviation since the genocide. Over the past 5 years, poverty has declined by 12% and GDP per capita has increased significantly. Yet huge challenges remain. Nearly 50% of Rwanda’s 10.8 million people live below the national poverty line, and 24% are extremely poor (NISR). Significant income inequalities persist. The 2012 report, “Against the Odds: Achieving the MDGs in Rwanda”, states that Rwanda is off track to achieving MDG1 (IPAR). Even if the current rate of decline continues, the 2015 target of 23.8% of people living in poverty will not be met. Moreover, a recent deferment of international aid (related to an alleged violation of UN sanctions) could have a serious impact on Rwanda’s ability to achieve the MDGs. This project is specifically focused on tackling poverty in the rural areas, where the incidence of poverty is much higher (at 66%). This complements the priorities of the GoR, which recognises that development of the agricultural sector will be vital to Rwanda attaining its vision of sustainable and equitable growth. The GoR aims to improve private sector involvement in the agriculture sector.

	3.4
	Please list any of DFID’s standard or suggested outcome and output indicators that this project will contribute to. Please refer to the Standard Indicators document on the GPAF website. Please note that if stated here, these indicators also need to be explicit in your logframe.

	One standard indicator has been used – percentage of satisfaction with banking services.

	

	SECTION 4: PROJECT DETAILS


	4.1
	PROJECT SUMMARY: maximum 5 lines - Please provide a brief project summary including the overall change(s) that the initiative is intending to achieve and who will benefit. Please be clear and concise and avoid the use of jargon (This may be used for dissemination of information about the fund and should relate to the outcome statement in the logframe).

	This project will contribute to the achievement of MDG1 in Rwanda through improving the livelihoods of 12,000 smallholder farmers. Access to micro-credit and training will enable the target group to improve yields and increase incomes; access to safe savings facilities will enable them to build assets, reduce vulnerability and maintain consumption of food during lean periods.  Over 60,000 people will indirectly benefit from better nutrition, health and education.

	4.2
	PROJECT DESIGN PROCESS

Describe the process of preparing this project proposal. Who has been involved in the process and over what period of time? How have the intended beneficiaries and other stakeholders been involved in the design? If a consultant or anyone from outside the lead organisation and partners assisted in the preparation of this proposal please describe the type of assistance provided.

	Local partner UOB is the principal actor with regards to project design and implementation. UOB is committed to transforming the lives of the poorest of the economically active poor through access to formal financial services and training. UOB has 36 field outlets across all 30 districts of Rwanda and serves 40,000 micro-credit clients (87% of whom are women) and over 80,000 savers – the majority of whom live in the rural areas. UOB embarked on its agriculture programme in 2011 and serves over 15,000 smallholders across Rwanda. As well as conducting needs’ analyses and crop profiling, UOB has overseen all other activities requiring collaboration by a third party (such as local farmer cooperatives, government agencies and NGOs). It works closely with MINAGRI at national and district levels and is part of the Steering Committee chaired by MINAGRI to deliver crop insurance to farmers. As well as the use of focus group discussions and client surveys to involve the beneficiaries in the design of this project, UOB’s Social Performance Framework enables on-going, extensive consultation with clients to better understand their needs and deliver the products and services they require. Since 2012, Opportunity UK has been helping UOB to develop the project and translate its vision into this funding application. Opportunity UK is also providing on-going support for the design of UOB’s financial literacy intervention to help beneficiaries better manage and plan their household and business budgets. Opportunity UK leads the design of financial education curriculum for Opportunity across Africa, with teaching techniques ranging from face-to-face training, to board games, short educational films, road shows and mass campaigns using TV and radio.

	4.3
	PROJECT CONTEXT (PROBLEM STATEMENT)

Describe the context for the proposed project? Why have the particular project location(s) and target groups been selected and at this particular time? What specific aspects of poverty is the project aiming to address and how are these affecting the lives of the target groups? What are the causal factors leading to poverty and/or disadvantage? What gaps in jobs and livelihoods have been identified? How has your proposal considered existing services or initiatives? Please also refer to your response to section 3.3 (fit with MDGs) when answering this section. NB: You must present your own analysis of the specific context(s) and the rationale for selection of the beneficiary target groups with reference to relevant MDG targets. 

	Rwanda is off track to meeting MDG1. Challenges to meeting the poverty targets are particularly acute in the rural areas where the incidence of poverty is much higher (at 66%) and concentrated among low-income agriculturalists, particularly female-headed households. Smallholder agriculture is a key livelihood activity for the majority of the population and a significant driver for economic growth. Yet the agricultural sector contributes just 30% to economic output. The GoR has invested significantly in the sector over the past decade. Reforms include the organisation of farmers into cooperatives, the intensification of crop production through land use consolidation, and facilitating access to inputs. Whilst progress has been notable, high poverty levels continue to persist and challenges remain. These are partly due to gaps in the GoR’s agriculture budget that have led to limited coverage in some interventions. Increased levels of investment in the agricultural sector are required for the necessary agricultural transformation that will ensure that Rwanda meets MDG1.
One of the main challenges in developing the agricultural sector is very poor access to the financial services and training that rural households need to build assets and reduce vulnerability. The 2012 FinScope survey shows that just 23% of Rwandans are formally banked. The GoR target is for 80% of the population to have access to formal financial services by 2017. Significant challenges persist, particularly for those living in rural areas. The World Bank notes that the agricultural sector suffers most from insufficient access to finance - receiving only 2% of total loans (World Bank 2011). Banks are reluctant to offer financial services to farmers because of low productivity and vulnerability to weather and disease. In turn, farmers are slow to take up financial services because of a lack of understanding of how the uptake and usage of financial products would improve their lives. The 2012 Financial Capabilities Survey states that only 23% are knowledgeable about how to choose a financial product or service provider. In a speech to IFAD (2012) President Kagame emphasised the need to allocate more resources to strengthen rural financial systems for smallholder farmers.
The project locations are Kirehe, Ngoma, Gatsibo and Gakenke districts. The 2013-18 District Development Plans show they all experience poverty levels that are higher than the national average, with populations heavily employed in agriculture (e.g. 81% in Ngoma, 84% in Gatsibo). The Plans identify lack of private sector involvement as a key constraint to achieving poverty reduction targets and highlight the challenge of low access to financial services (the first main challenge identified in the Ngoma Plan). These districts have been selected because they form part of a pilot programme being run by the GoR. The GoR has made food security a priority and is encouraging farmers to both increase crop yields and to grow more of some strategic crops such as maize. Across the districts, key factors of poverty affecting the lives of targeted smallholder farmers include:
· Dependence on traditional farming methods. In particular, high poverty levels mean that most farmers cannot afford high quality seeds (to increase yields) or fertilisers (to improve soil).

· Few alternative sources of income, increasing vulnerability to natural disasters / climate shocks. 

· Reliance on income from just one or two harvests. Farmers receive large amounts of cash once or twice a year, but smaller or no amounts during the rest of the year. Without savings, they have little to see them through in times of scarcity (e.g. to buy food or pay for school fees). 

· Vulnerability to market failures such as credit constraints and vulnerability to the risks of crop failures. In particular, the lack of specially designed agricultural credit products leaves farmers unable to invest in high-quality inputs that would translate into higher yields.

The two main crops to be targeted are rice and maize. Rice is a priority food crop in Rwanda. Although there has been a rapid rise in rice production in the past decade, the country has not yet achieved self-sufficiency and annually imports an average of 26,736 tonnes of milled rice. Moreover, the quality of locally produced rice lags behind that of imported rice. Thus Rwanda's rice sector is confronted with how to sustainably raise both the production and quality of locally grown rice to meet the consumer demands. For maize, the potential market in Rwanda is large with a total consumption of 550,000MT (MINAGRI, 2012). Domestic demand still depends on imports because of low production that cannot respond to the increasing demands of the staple food. 

	4.4


	DIRECT AND INDIRECT BENEFICIARIES 

Who will be the direct beneficiaries of your project and how many will be expected to benefit directly from the project intervention? Please describe the direct beneficiary group(s) under a), differentiating sub-groups where possible, and provide numbers for each sub-category; and then provide a total number in b).  

	
	DIRECT:


	a) Description 
	Resource-poor smallholder farmers. 50% women. Crops to be supported focus on maize and rice but will include beans and Irish potatoes. 

	
	
	b)  Number 
	12,000

	
	Who will be the indirect (wider) beneficiaries of your project intervention and how many will benefit? Please describe the indirect beneficiary group(s) and numbers for each category under a) and then provide a total number in b).

	
	INDIRECT:


	a) Description 
	Family members who will benefit from increases in household income and (assume average household size of six). 

	
	
	b)  Number 
	60,000

	4.5
	POTENTIAL PROJECT IMPACT

Please describe the anticipated real and practical impact of the project in terms of poverty reduction. How does the proposal demonstrate a clear line of sight to poverty reduction? What changes are anticipated in the lives of the main beneficiary groups identified in 4.4 within the lifetime of the project? At what scale or magnitude are these changes envisaged?

	The project will reduce poverty in Rwanda by increasing the availability of financial services and training to smallholder farmers. This will contribute to MDG1 by boosting farm productivity, creating wealth, building household assets and reducing vulnerability to shocks. The target group will be empowered to work their way out of poverty through their own efforts. Direct beneficiaries are 12,000 smallholder farmers across the Northern and Eastern regions, 50% of whom will be women. Crops to be supported will be mostly maize and rice. There will be 60,000 indirect beneficiaries, based on an average household size of six. These family dependents will benefit from increased access to good nutrition, education, health care and improved housing (e.g. following the installation of utilities). The anticipated impact on the lives of the direct beneficiaries is as follows:

•
Job creation: A total of 18,000 jobs will be created or sustained – as calculated by the number of farmers supported (12,000) and the number of workers that will be employed on their smallholdings (6,000). The job creation target is conservative and is derived from an estimated 60% of the target group employing an average 7 temporary workers per hectare. Entire communities will benefit as the local economy is stimulated by more productive farms and the creation of jobs.
•
Increased incomes: Access to credit will enable 12,000 smallholder farmers to benefit from agricultural inputs such as improved seeds and fertilisers, enabling them to maximise yields and increase agricultural productivity. By using fertilisers and manure and applying relevant agronomic practices, crop yields per hectare will increase by a factor of 20%. Farmers will be able to fetch better prices at market, leading to direct improvements in household income.
•
Improved financial resilience: Access to safe and secure savings facilities will enable 12,000 smallholder farmers to manage risks and build assets upon which they can draw on during off seasons and periods of economic downturn, poor production or crisis. The target percentage of direct beneficiaries reporting an increase in household assets (e.g. a hoe or a radio) is expected to be 30%. Increased financial resilience will smooth out dips in income and maintain consumption levels for food and education/health care. Having access to an additional source of income, or savings to draw upon, will mean they are less likely to sell the staple food crop / be food insecure.
•
Improved capability: Enhanced financial capability will enable farmers to make better use of financial services, empower them to do more with the money they have, boost their ability to build and manage household incomes, and (combined with access to savings) increase their resilience to  shocks that threaten to destroy their asset base. A target 60% of beneficiaries will report an increase in confidence in using financial services. Additionally, armed with better access to (and knowledge of) financial services, combined with improvements in planting and harvesting best practices, farmers will be able to improve their purchasing choices and timing, which will have a positive impact not only on their immediate revenues but also on their long-term income sustainability.

	4.6
	PROJECT APPROACH / METHODOLOGY

Please provide details on the project approach or methodology proposed to address the problem(s) you have defined in section 4.3, and achieve the impact and changes anticipated in 4.5. You should justify why you consider this approach to be the most effective way in which to achieve the project outcome. Please justify the timeframe and scope of your project and ensure that the narrative relates to the logframe and budget. Be realistic and not over ambitious. 

	UOB’s strategy is to serve the rural poor with formal financial services and training in a way that they are able to improve their family’s livelihood. This project will see UOB scale up a pilot initiative implemented over 2011-13 with 15,000 smallholder farmers. The locations for the pilot were selected following crop profiling and due diligence on potential partnerships. They included rice farmers in Rwamagana/ Ngoma (in partnership with the Twibumbe Union); Irish potato farmers in Musanze (working with IFDC Catalyst); with rice and maize farmers in Muhanga (partnering with the GoR’s rural sector support programme and USAID’s Post-Harvest Handling and Storage Project; and, cassava farmers in Nyamata and Bugesera (with Millennium Villages). Expanding the pilot will enable UOB to serve a further 12,000 smallholder farmers across the districts of Kirehe, Ngoma, Gatsibo and Gakenke. These districts are participating in the GoR pilot programme to privatise the fertiliser subsidy programme. The aim of the GoR is to stimulate demand for fertilisers, create sustainable markets and support the crop intensification programme. The programme works as follows: MINAGRI buys fertilisers from private companies on the international market. It then auctions the fertiliser to private companies in Rwanda, who deliver them to trained agro-dealers. The agro-dealers in turn allocate the fertiliser to individual farmers, who usually buy on credit arranged by the distributors. As regards to the latter, the programme is being facilitated by Access to Finance Rwanda (AFR). AFR is funded by the UK government and the World Bank and has a specific target of increasing the number of people accessing agricultural finance products. In its role as a facilitator, AFR is bringing together a range of actors within the agricultural value chain – one of which is UOB. Within this value chain approach, the key components of UOB’s proposed intervention are:
· Access to Micro Credit: Across the project districts, 12,000 smallholders will receive microloans specifically tailored towards agriculture. UOB will analyse the value chain to determine the best intervention strategy, identify strategic partnerships, ensure increases in production are sustainable and challenges relating to marketing, processing and post-harvest handling are addressed. Farmers will be selected by UOB. For land size, the minimum to qualify will be 2 hectares (note that usually lands are consolidated and farming is done as a group). Farmers or cooperatives must also have a contract to sell the crops supported by a trade certificate issued by the Rwanda Development Board or MINAGRI, a trade license and preferably previous experience of selling to buyers. UOB will create Farmer Groups, to promote accountability, unity and leadership skills among farmers and enable them to better engage with other stakeholders. Illustrative items to be financed include agricultural inputs for production (e.g. hybrids seeds, fertiliser and farm labour). AFR will work with agro-dealers to facilitate the timely distribution of fertilisers and timely payment. 

· Access to Savings: UOB will provide the target group with first time access to safe, convenient and interest-bearing savings accounts to build household assets, smooth consumption and see them through the lean months. UOB’s savings products have been designed to suit the needs of poor Rwandans who want their savings to be secure and not at risk from fraud, theft, fire or relatives’ demands. They also want low transaction costs, with proximity being extremely important, as well as convenient opening times and minimal paperwork. To increase and improve proximity – especially important to address access issues for Rwandan women - UOB is introducing new delivery channels to complement their branches in the rural areas, which include ATMs, cell-phone enabled branches/agents, and card-enabled branches/agents. In addition, UOB will use fingerprint identification (biometrics) to make its services widely accessible to those who may be illiterate.
· Access to Training: To ensure sustainable livelihoods, the target group will be trained in GAP, which will include crop rotation, water conservation, soil erosion mitigation, mulching and irrigation. To deliver this training, UOB will partner with extension service providers and NGOs organised by AFR. GAP training will help increase yields so farmers produce a surplus, providing extra income for investment, savings, school and medical fees. UOB will form partnerships to enable farmers to access the skills and resources they need for proper storage, processing and marketing of produce. Financial literacy training will focus on demand-side constraints contributing to the poor take-up of financial services and help the target group to better manage their income and expenditure. The training will also help to address one of the key constraints in privatising the fertiliser subsidy programme – the fact that farmers now need to understand the dynamics of credit repayment. Training topics will include the seasonality of cash flow, the value of saving post-harvest income and the use of technology to make financial transactions. UOB will conduct sensitisation of the target group via road shows and radio (the most widely accepted and used source of news and information for Rwandans and a favourable conduit for delivering information on the scale required). 
Where possible, crop rotation will be encouraged (e.g. growing beans and maize on an alternate basis), to avoid growing crops that use the same nutrients and as a result cause soil mining. There will also be a South-to South learning programme for UOB staff with Opportunity’s partner in Ghana. Opportunity Ghana has designed an extensive financial education curriculum for the rural value chain. Staff members from UOB will visit Ghana for dissemination and replication.

	4.7
	SUSTAINABILITY AND SCALING-UP

How will you ensure that the benefits of the project are sustained? Please provide details of any ways in which you see this initiative leading to other funding or being scaled up through work done by others in the future. Describe how and when this may occur and the factors that would make this more or less likely. Please identify how you will mitigate risks to sustainability particularly those that are dependent on handing over responsibility for delivery to others or rely upon a commitment from the beneficiaries. You should also include any significant risks and mitigation measures in section 7.1.

	As a private sector approach to improving agricultural productivity in Rwanda, this project can deliver benefits on an on-going, permanent basis and on a large scale. Donor dependence in financing Rwanda’s agriculture budget is still high and is not sustainable in the long term. Support is needed to enable private sector actors – such as financial institutions like UOB - to enter into agricultural value chains and sustain financing in the sector over the long term. As such, pricing of micro-credit products by UOB will be market-led to ensure full cost recovery. Published pricing data for Rwanda (www.mftransparency.org), covering 90% of Rwanda’s microloan borrowers, shows that UOB is one of the premier microfinance organisations in keeping interest rates as low as possible – especially since UOB’s interest rates include the cost of training. Around 64% of the project budget is for the rotating loan portfolio for credit activities. UOB’s average repayment rate (the most important ingredient of long-term sustainability for micro-credit initiatives) averaged 98% over the past 3 years. This shows how well UOB is recovering the money it lends. It also means that loan funds are used again and again, multiplying the potential benefit of a single loan. Mobilising savings will enable UOB to finance an expanding micro-loan portfolio and maintain financial self-sufficiency. 
At the beneficiary level, this project will also help to ensure the sustainability of other interventions since it can be scaled up through others, particularly VSLAs (e.g. Care International). VSLAs operate in the informal sector and are community-managed and savings-led. Across Africa, they have a long and successful history in providing the poor with informal access to finance. However, the VSLA model creates an economic ceiling due to limited access to capital and a limited product offering. Through this project, VSLA beneficiaries will be able to graduate and access UOB’s services and thereby be included within the formal financial sector (or “banked”). This will enable them to take advantage of a whole range of financial products and services, to ensure savings are kept in a safe place, and to enhance opportunities for income generation and asset building.

	4.8
	CAPACITY BUILDING, EMPOWERMENT & ADVOCACY
If your proposal includes capacity building, empowerment and/or advocacy elements, please explain how they these elements contribute to the achievement of the project's outcome and outputs? Please explain clearly why your project includes these elements, and what specific targets you have identified. Please also refer to the Additional Guidance on Empowerment and Accountability on the GPAF web page.

	The project’s key outputs relate to the provision of financial services and training to smallholder farmers. However, the need to build the financial literacy levels of the target is integral to achieving these outputs. The ability to use financial services is even more important than access to financial services, especially for illiterate groups. As such, this project aims to build the financial capability of the target group, to enable them to make the most use out of access to financial services, empower them to do more with the money they have, and enhance their ability to build and manage their household asset base. As a direct result of capacity building activities, they will be able to develop a budget, manage credit repayment, have a vision for the future and manage their household savings.

	4.9
	GENDER AND SOCIAL INCLUSION

How will the project impact positively on issues of gender and social inclusion? How are you defining social differentiation and addressing any barriers to inclusion which exist in the location(s) where you are working? Please be specific in relation to gender, age, disability, HIV/AIDs and other relevant categories depending on the context (e.g. caste, ethnicity etc.). How does the project take these factors into account? How is gender mainstreamed and promoted in your project and in your organisation? What analytical tools are you using to identify different needs and priorities of women and men, boys and girls, and excluded groups? Please also refer to the document Gender and the Global Poverty Action Fund on the GPAF website. 

	UOB’s priority is to support the particular needs of poor women (87% of UOB’s clients), given most of Rwanda’s poorest are women and that they contribute decisively to the well-being of their families. In the rural areas, women smallholder farmers contribute 80% to the agriculture sector yet have much more limited access than men to financial service and training. Household power relations also imply that men control most of the proceeds from cash crop sales (and this might negatively affect the welfare of children and women). Moreover, a new report highlights that women farmers in Africa produce up to 25% less than their male counterparts (“Levelling the Field: Improving Opportunities for Women Farmers in Africa, March 2014). For this project, 50% of direct beneficiaries are expected to be women. Indicators in the logframe are all gender disaggregated. UOB will use biometric technology to help protect the rights of women and offer them greater control over their finances. For example, a savings account belonging to a widow could not be appropriated by her husband’s relatives. Leveraging new technologies such as agency banking, activities will be also promoted that are accessible to women (e.g. located close to sites of residence/smallholding).
The estimated HIV prevalence rate in Rwanda is 2.9% and 63% of adults living with HIV are female (UNAIDS 2009). UOB does not discriminate against people with HIV/AIDS. Training provides a platform for prevention education and increased economic resources enable clients to care for AIDS orphans and family members with HIV/AIDS. Rwanda contains a number of different religions, mostly Christianity (93.7%) and Islam (4.5%). UOB serves people of all and no faith. UOB field staff members are recruited from the rural communities they serve, to ensure that clients can interact in their preferred language. There is no adult age discrimination. Anyone over 18 is eligible to access a micro-loan with no maximum age limit, and savings accounts can be opened for children.

	4.10
	VALUE FOR MONEY (VFM)

Please demonstrate how you have determined that the proposed project would offer good value for money and that the proposed approach is the most cost efficient way of addressing the identified problem(s). Please ensure that your completed proposal and logframe demonstrate the link between activities, outputs and outcome, and that the budget notes provide clear justifications for the inputs and budget estimates. Please also refer to the value for money guidance documents provided in the proposal pack. 

	Value for money first comes from a significant match component of £448,018. The approach is cost effective, since loans funds are recycled (with an anticipated 98% repayment rate). The overall cost of UK programme management is 6% of the budget. The cost per beneficiary is expected to be £105 (direct) and £21 (direct and indirect). Value for money also comes from the fact that the project will avoid duplication (since in most of the target locations there are no other formal providers of financial services to smallholder farmers). Other value for money elements come from the following:

•
Delivering financial education through face-to-face training is expensive on a large scale. This project combines delivery channels (direct facilitation, print and radio) that will be cost effective but strike a balance between achieving broad and focused impact.

•
The regulated structure of UOB enables it to offer a wide range of financial services to the poor. It also means that UOB can legally receive investments (debt and equity) as well as mobilise domestic funds in the form of deposits. This adds leverage to grant funding and means that, over time, increasing numbers of poor people will be served with no additional injections of funding. 

•
UOB is harnessing new technologies to extend outreach and serve the poor faster, better and more cost effectively. By using biometric identification, POS devices and mobile phone banking, UOB is cutting down operational costs while providing a full suite of low cost financial services to people in the communities where they live and work. Over the funding period, it is expected that increased efficiency and economies of scale will reduce transaction costs for the target group.

	4.11
	COUNTRY STRATEGY(IES) AND POLICIES

How does this project support the achievement of DFID’s country or regional strategy objectives and specific DFID sector priorities? How would this project support specific national government policies and plans related to poverty reduction? 

	This project supports DFID’s country objectives, particularly the desire to step up UK support to the private sector. DFID’s Operational Plan 2011-5 also asserts that “increasing agricultural productivity is the first step needed for Rwanda to develop, and buffer the effects of future food price rises”. Supporting the agricultural sector is a key focus of DFID’s new Growth and Poverty Reduction Grant to the Government of Rwanda (2012-5); one of the main targets is to contribute to 0.3 billion additional tonnes of key food security crops produced by 2015. This project also complements the DFID-funded Land Tenure Regularisation programme, which aims at issuing legally registered land titles to every Rwandan land-holder and which has an access to finance component. 

The project activities are aligned with GoR programmes, which are aimed at enabling Rwanda to evolve from subsistence to market-oriented agriculture. Increasing fertiliser usage is an integral part of the GoR’s strategy to increase agricultural productivity – a critical component of the nation’s “Vision 2020” economic development plan. The GoR’s interventions have resulted in a significant increase in fertiliser usage, from 6,000 metric tons in 2006 to 34,000 in 2012. The overarching challenge for the GoR remains a lack of funds. GoR budget gaps have particular significance for resource-poor farmers. For example, MINAGRI is phasing out the Crop Intensification Programme subsidies (Strategic Issues Paper for June 2011- July 2012, MINAGRI). This is inevitably leading to increased financing needs of primary producers – a need which the proposed project will address. Of note, the GoR aims to improve private sector involvement in the agriculture sector, in particular through the distribution of inputs and the provision of extension advice. However, both MINAGRI and external evaluations note that private sector coverage and engagement in the sector could be improved (MINAGRI, Joint Agriculture Sector Review, Kigali: GoR, April 2011). 

	4.12
	PAST LESSONS LEARNED 

What lessons have you drawn on (from your own and others’ past experience) in designing this project? If this project is based on similar project experience, please describe the outcomes achieved and the specific lessons learned that have informed this proposal. 

	A number of industry reports point to the need to increase access to finance in rural areas to boost smallholder income. The 2012 Dalberg report, “Catalyzing Smallholder Agriculture Finance” states that “Without access to credit, most smallholders are confined to sub-optimal inputs and methods, and therefore to low productivity”. In addition, strong evidence suggests that the use of agricultural inputs raises productivity substantially. The 2012 Africa Human Development Report states that “underuse of agricultural inputs still stands in the way of achieving the vision of food security and human development for all Africans.” The report showcases Ghana - the first country in the region to meet MDG1 - and asserts that the sharp decline in rural poverty in Ghana was driven in part by focusing investment on labour-intensive smallholder farms. A 2012 report by USAID, “Import and Distribution of Fertilizer in Rwanda”, states that an increase in the fertiliser penetration rate, currently less than 30%, can have a significant impact on farmer incomes and food security. 
This project is the roll out of a previous pilot funded by the Gates/MasterCard Foundations. UOB was one of 5 MFI partners in this rural finance initiative, which disbursed over 125,300 agricultural loans since 2009. A comprehensive evaluation of this pilot, conducted in 2013, demonstrates that Opportunity’s agricultural finance services improved smallholder farmer clients’ cash flows and increased their quality of life by improving production, yields and access to local crop markets. 
Using the Progress out of Poverty Index, the external evaluation shows that the proportion of households that improved their poverty status over the 4-year period was significantly higher for client households than for control households. Around 30% of target clients were women. 

In Rwanda, UOB’s pilot over the 2011/12 season with 1,400 farmers had very positive results. Soil fertility was greatly improved, as were crop yields (30% per hectare for maize and 10% per hectare for rice). In Malawi, the impact of Opportunity’s savings services on farmers was evaluated in a 2010 World Bank study. This found that the use of commitment savings accounts results in a 48% increase in agricultural input use compared to the control group; a 27% increase in crop sales from the subsequent harvest; and, a 27% increase in household expenditures following harvest.

	4.13
	ENVIRONMENT

Please specify what overall impact (positive, neutral or negative) the project is likely to have on the environment. What steps have you taken to assess any potential environmental impact?  Please note the severity of the impacts and how the project will mitigate any potentially negative effects.

	Potentially negative environmental impacts include minor land degradation from agricultural activities and excessive use of fertiliser leading to soil depletion and drinking water contamination. 
As part of the GoR’s programme to privatise fertiliser subsidies, the project will aim to improve fertiliser use without harming soils. Often linked to production, subsidies and pricing policies of agricultural inputs usually lead to overuse of fertilisers, encouraging land degradation. Using market-derived incentives for fertiliser use will help to avoid distortions. To mitigate the mining of soil, UOB and partners will teach farmers the benefit of zero cultivation, crop rotation and water conservation etc. The expected impacts on the environment are small but positive as farmers adopt better practices. Moreover, by introducing innovative microfinance services such as mobile banking and biometrics, UOB is working towards “Paperless Banking” which will reduce impact on the environment. Finally, the project will improve community resilience to climate change through the development of rural sustainable livelihoods. Most smallholder farmers in Rwanda are heavily dependent on rain-fed crops, which are further threatened by climate change. As such, the biggest climatic risk is weather volatility. In response, UOB has partnered with Opportunity’s insurance arm, MicroEnsure, to pilot an innovative crop insurance product in Rwanda to mitigate the high risk of drought and its negative effect on crop yields. The insurance protects maize and rice farmers from financial risks associated with adverse weather conditions. Farmers receive a pay-out when satellite data shows crops are likely to have been damaged by rain or drought. This insurance product builds off an innovative partnership between MicroEnsure and World Vision in Tanzania, which is serving 20,000 cotton farmers with crop insurance.

	

	SECTION 5: PROJECT MANAGEMENT AND IMPLEMENTATION


	5.1
	PROJECT MANAGEMENT

Please outline the project implementation and management arrangements for this fund. This should include:

· A clear description of the roles and responsibilities of the applicant organisation and each of the partners. This should refer to the separate project organogram, which is required as part of your proposal documentation.

· A clear description of the added value of the each organisation within the project.

· An explanation of the human resources required (number of full-time equivalents, type, skills, background, and gender). 

	UOB will be the principal actor, directly responsible for implementing all operations related to expanded outreach of microfinance in the target communities. UOB is the organisation chosen to implement the activities, since it is the local implementing partner of Opportunity UK. UOB will oversee all other activities requiring collaboration by a third party. It will foster strategic partnerships with government agencies, AFR and NGOs in order to complement the existing provision of community development services in the region, such as extension service providers and VSLAs. The organogram illustrates project staffing relationships. The project will be implemented under the leadership of UOB’s senior management team and its Board of Directors, whose Chairman is former governor of the Reserve Bank of Malawi. The delivery of agricultural products and services will be managed by UOB’s Director of Lending, based in Kigali, with support from UOB’s regional offices. Agricultural loan officers (8FTE, new hires) will be responsible for forming client groups, administering loans and managing repayment. They will manage agricultural outreach and coordinate GAP training in their regions. Currently 51% of UOB's staff members are women and it is working to achieve gender parity as qualified staff become available. Financial Education activities will be managed by UOB’s Head of Transformation (who in May 2014 is being promoted to a part-time regional role to ensure that best practices are shared across the Africa region). Activities will be delivered to the target group by three field training officers and the agricultural loan officers.  
As the accountable grant holder, Opportunity UK will monitor project performance on an on-going basis and will prepare regular financial and narrative reports, ensuring compliance with the project objectives. Opportunity UK’s Programme Manager (0.3FTE) will regularly review the programme, conduct project visits, coordinate the South-to-South learning and oversee both the baseline study and impact assessment. Supported by Opportunity UK’s finance team (0.1FTE), she will track expenses against the project budget and alert in-country management to budget variances for corrective action. She will ensure that all expenses are attributed correctly to the restricted project fund. Opportunity UK will maintain a close working relationship with UOB’s management board, and continue to provide technical assistance in many areas. The focus will be on supporting UOB’s financial training intervention. Opportunity UK has led the design and delivery of Opportunity’s financial education curriculum across sub-Saharan Africa since 2009 and has a large portfolio of training materials it will share with UOB (as well as a monitoring and evaluation framework).

	5.2
	NEW SYSTEMS, STRUCTURES AND/OR STAFFING

Please outline any new systems, structures and/or staffing that would be required to implement this project. Note that these need to be considered when discussing sustainability and project timeframes. 

	Recruitment of field staff will be staggered to ensure a maximum efficiency. New staff will be provided with an initial orientation, followed by further training conducted on an on-going basis. 

	5.3
	IMPLEMENTING PARTNERS

Include a list of all organisations to be involved in project implementation including offices of the applicant and any partners starting with the main partner organisation(s). Implementation partners are defined as those that manage project funds and play a prominent role in project management and delivery. 

	Applicant: Opportunity International UK (“Opportunity UK”)

Local partner: Urwego Opportunity Bank of Rwanda (“UOB”)

	5.4
	OTHER ACTORS / COLLABORATIVE PARTNERS
Include all other key stakeholders who will have a role in the project. Consider issues of integration with other programmes – especially those of the relevant government agencies – and how activities will be coordinated with others. How will you ensure that there will be no duplication of effort? Collaborative partners are defined as those that play a key role in supporting the delivery of the project and in coordination, but do not directly manage project funds.

	AFR will act as an umbrella agency, bringing all partners in the agricultural value chain in the targeted locations (agro dealers, extension service providers, buyers etc) to support smallholders to through a combination of training, financing, market data and value-chain linkages. UOB will target organised farmer cooperatives with good technical support and clear access to market, essential for risk mitigation. Examples of collaboration include working with local input providers of seed and fertiliser to provide quality inputs for clients; working with NGOs, farmers groups and cooperatives that need access to credit; and, identifying output partners for contract growing /off-take agreements. The project will also integrate with VSLAs. VSLAs operate in the informal sector and are community-managed and savings-led. They have a successful history in providing the poor with informal access to finance. However, they create an economic ceiling due to limited access to capital and a limited product offering. UOB will work with VSLAs (e.g. CARE and Hope International) to enable VSLA beneficiaries to graduate to UOB and access a wider range of financial products and services, enhancing opportunities for income generation. The project will also complement the work of others. UOB works closely with MINAGRI at national and district levels and is part of the Steering Committee chaired by MINAGRI to deliver crop insurance to farmers. 

	

	SECTION 6: MONITORING, EVALUATION, LESSON LEARNING 

This section should clearly relate to the project logframe and the relevant sections of the budget. Please note that you will be required to commission an independent project evaluation towards the end of the funding period to assess the impact of the fund. Please allow sufficient budget for monitoring and evaluation (M&E) and note the requirements for external and independent evaluation.

	6.1
	How will the performance of the project be monitored? Who will be involved? How will beneficiaries be involved in the project monitoring and evaluation? What tools and approaches are you intending to use (please be specific)? Are there any new methodologies (e.g. quasi-experimental) to be applied? How will your logframe be used in M&E? What training is required for M&E?

	At the local level, project performance will be monitored by UOB’s management team in Kigali, with regular visits to UOB’s regional centres and the projects districts. A key source of management information will come from UOB’s sophisticated banking software, Emerge, designed specifically for microfinance organisations. Emerge tracks all financial transactions and enables UOB to monitor branch performance daily, as well as meet reporting requirements of regulatory bodies. Opportunity UK will monitor project performance on an on-going basis and prepare regular financial and narrative reports. Alongside project-specific M&E, a quarterly quantitative assessment of UOB will be submitted through Opportunity’s Partner Reporting System. This combines a standardised finance and programme data report with a trend analysis report. It compares all Opportunity partner operations across 13 critical performance areas (e.g. portfolio quality, client retention). UOB is also implementing a new Social Performance Framework which will support M&E. This involves the collection, analysis, reporting and use of social data in decision making. It uses the Progress out of Poverty Index, a simple and accurate tool that measures poverty levels. The answers to 10 questions about a household’s characteristics and asset ownership are scored to compute the likelihood that the household is living below the poverty line – or above by only a narrow margin.
In addition, the logframe will be used as a key project tool to track impact and inform decision-making. Together, UOB and Opportunity UK will revise the logframe on a regular basis, incorporate information gathered and refine the implementation plan where necessary in consultation with DFID. At the Impact level, two indicators will be used. The first is the percentage of the population who live on less than $1.25 a day, consistent with the overall poverty focus of this project. The second is the percentage of households that are formally banked, using data from the Finscope surveys. These are national studies conducted every 2-3 years that provide comprehensive information about financial access. The datasets are publicly available. At the Outcome level, the project will track the number of jobs created or sustained (including casual/temporary workers) and increases in household income and household assets (since non-monetary aspects of well-being such as assets are less prone to fluctuations in income than consumption measures). 
To measure progress towards Output One, the project will monitor the number of smallholder farmers accessing credit, the value of loans disbursed and the average loan size (which will vary by crop). To measure progress towards Output Two, the project will monitor the number of new savings accounts opened, the value of deposits mobilised and the percentage of clients satisfied with the banking services (a standard DFID indicator). Output three will track the number of smallholders adopting GAP and the average percentage increase in crop yields. To measure development of skills in the area of financial capability, UOB will attempt to measure the impact of four dimensions that contribute to financial capability; knowledge, skills, attitudes and behaviour. The lead indictor chosen for the logframe is the percentage of beneficiaries reporting an increase in confidence in using financial services. This is consistent with UOB’s theory of change (i.e. given the timeframe, the intervention is more likely to impact knowledge/attitudes than behavioural change). 
Progress towards achieving the targets will be measured using a baseline survey and an external impact assessment in Year 3. Each year, qualitative information will be gathered to track progress towards milestones (FGDs and stakeholder interviews to probe into issues in depth). The FGD process will be managed and conducted by the head office of UOB. An external evaluator familiar with DFID’s quality standards will be hired to conduct an evaluation at the end of the project to assess project success according to established criteria of relevance, effectiveness, efficiency, impact and sustainability. The evaluation will go beyond measuring quantitative increases in smallholder productivity and increases in crop yields to include control over assets, broader aspects of well-being including health and housing, long-term security and participation in decision-making.

	6.2
	Please use this section explain the budget allocated to M&E. Please ensure there is provision for baseline and on-going data collection and a final independent evaluation.

	The total costs for M&E are £53,000. Monitoring and project management costs for Opportunity UK are 6% of the total project budget. This includes 4 overseas trips to Rwanda and the salary and associated office costs of the Programme Manager (0.3 FTE) and Finance Officer (0.1 FTE). The budget for the baseline is £15,000 and the budget for the external evaluation is £30,000.

	6.3
	Please explain how the learning from this fund will be incorporated into your organisation and disseminated, and to whom this information will be targeted (e.g. project stakeholders and others outside of the project). If you have specific ideas for key learning questions to be answered through the implementation of this project, please state them here. 

	Through this project, UOB will continue to push the boundaries of rural finance and will show others that the rural poor can be reached on a sustainable basis. This in itself will encourage replication (almost always less expensive than innovation), as new products and service delivery methods are adopted by other institutions. At the industry level, UOB and Opportunity UK will share experiences with district and national officials, invite others to visit project sites and distribute of case study material about the work. UOB will also share lessons through the National Microfinance Platform. In addition, the possibilities for replication and extension of the project outcomes outside Rwanda are high. UOB is a member of one of the world’s largest microfinance networks. Learnings will be applied to current partners in Africa and to new Opportunity start-up institutions (e.g. DRC). Opportunity UK will support and encourage extensive South-to-South learning to scale up models of good practice. Experiences will also be disseminated through the Opportunity intranet, for use by all Opportunity partners and staff, as well as via the Network blog. Key learning themes to be advanced include the impact of financial education on the uptake and use of financial products.

	

	SECTION 7: PROJECT RISKS AND MITIGATION


	7.1
	Please outline the main risks to the success of the project indicating whether the potential impact and probability of the risks are high, medium or low. How will these risks be monitored and mitigated? If the risks are outside your direct control, is there anything you can do to manage their effects? If relevant, this may include an assessment of the risk of engagement to local partners; or risks related to natural or man-made shocks (e.g. drought, conflict) and longer term stresses (e.g. land degradation). The risk assessment for your programme needs to clearly differentiate the internal risks and those that are part of the external environment and over which you may have less (or little) control. (You may add extra rows if necessary - as long as you do not exceed the overall page limits).


	Explanation of Risk 
	Potential impact High/Medium/Low
	Probability 

High/Medium/Low
	Mitigation measures

	Exogenous Shocks: (External) Economic downfalls could affect deposits and loan repayments (e.g. food insecurity could cause more income to be put into food provision). Inflation could impact on institutional performance.
	H
	M
	UOB will offer flexible repayment schedules and, where appropriate, write off loans. In the case of severe economic crisis, UOB will temporarily cease lending operations, minimise staff and secure savings.

	Political/Social instability:
(External) Whilst the current political situation is stable, it could deteriorate if tensions increase across the border in the DRC.
	M
	L
	In case of conflict, staff will work with other NGOs and GoR agencies to bridge short-term relief efforts with longer-term ‘stabilisation’. 

	Policy Framework (External)
Risk the GoR will re-introduce subsidies for fertilisers (i.e. farmers will not require micro-credit to invest in inputs). 
	L
	M
	UOB does not anticipate the subsidies will affect delinquencies and defaults.  There is no current indication that these subsidies will be instituted in the near future.

	Risk to beneficiaries (Internal)

Access to credit may expose the beneficiaries to the dangers of over-borrowing. Volatility in market prices or price control of agricultural commodities could impact ability to sell produce.
	M
	L
	Ensure careful screening and orientation. The loan amount will not be for > 60% of the expected proceeds. Products will be marketed at farmer organisation level to protect the farmers from significant price reductions.

	Credit risk (Internal)
Seasonality of the agricultural portfolio will require liquidity during the planting season. There is a risk of non-payment of loans during economic downfalls. 
	M
	L
	In case of short-term liquidity shortages, UOB will source lines of credit. To minimise loan default, UOB will ensure segregation of duties and adhere to lending policies. 

	Environmental risk (External) Given the high dependency on rain-fed agriculture, the biggest climatic risk for the target group is weather volatility. 
	H
	L
	UOB will spread crop risk through diversification, use weather index crop insurance where possible, and attempt to introduce pest and disease insurance.


	SECTION 8: CAPACITY OF APPLICANT ORGANISATION AND ALL IMPLEMENTING PARTNER ORGANISATIONS (Max 3 pages each)

Please copy and fill in this section for your own organisation and each implementing partner 

	8.1
	Name of Organisation
	Opportunity International United Kingdom

	8.2
	Address
	81, St. Clements Street, Oxford, OX4 1AW

	8.3
	Web Site
	www.opportunity.org.uk

	8.4
	Registration or charity number (if applicable)
	Charity Number: 1107713

	8.5
	Annual Income
	Income (original currency): £3,985,245

Income (£ equivalent): na 


Exchange rate: n/a 

Start/end date of accounts (dd/mm/yyyy)

From:
01/01/2012

To:

31/12/2012

	8.6
	Number of existing staff 
	12

	8.7
	Proposed project staffing staff to be employed under this project (specify the total full-time equivalents - FTE)
	Existing staff
	Programme Manager (0.3 FTE)

Finance   Manager (0.1 FTE)

	
	
	New staff
	0

	8.8
	Organisation category (Select a maximum of two categories)

	
	Non-Government Org. (NGO) 
	X
	Local Government
	

	
	Trade Union
	
	National Government
	

	
	Faith-based Organisation (FBO)
	X
	Ethnic Minority Group or Organisation
	

	
	Disabled Peoples’ Organisation (DPO)
	
	Diaspora Group or Organisation
	

	
	Orgs. Working with Disabled People
	
	Academic Institution
	

	
	Other... (please specify)
	
	

	8.9
	A) Summary of expected roles and responsibilities, AND

B) Amount (and percentage) of project budget allocated to this organisation/partner

	A): As the accountable grant holder, Opportunity UK will monitor project performance on an on-going basis and will prepare regular financial and narrative reports, ensuring compliance with the project objectives. Opportunity UK will regularly review the programme and conduct project visits on an annual basis. Opportunity UK will track expenses against the project budget, alert in-country management to budget variances for corrective action and ensure that all expenses are attributed correctly to the restricted project fund. To ensure effective governance, Opportunity UK will maintain a close working relationship with UOB. Funds may be channelled as equity through Opportunity UK’s investment arm to enable more effective oversight and management of the grant funding.
Lydia Baffour Awuah, a member of the Programme Team at Opportunity UK, will oversee the project and provide support to the local partner. Ms Baffour is Ghanaian by birth and has worked for Opportunity since 1999. Since 2011, Ms Baffour has been leading Opportunity UK’s financial education programme across sub-Saharan Africa.  In this role, Opportunity UK will advise UOB on how to optimise the best mix of financial education approaches (e.g. via induction meetings, street theatre, mass media campaigns, or through training and mobilising community leaders to be peer trainers). It will offer support to UOB on building the financial capability of front line staff to deliver financial literacy training to the poor. It will share the financial education curriculum currently being developed elsewhere in Africa (e.g. where Opportunity partners are piloting new financial education approaches and models to reach new geographies or are serving new client groups (e.g. youth, remittances recipients and smallholder farmers). 
B):  Amount (and percentage) of project budget allocated to this organisation/partner

Responsible for £129,145 of direct projects costs (10% of the total project budget).


	8.10
	EXPERIENCE: Please outline this organisation's experience in relation to its roles and responsibilities on this project (including technical issues and relevant geographical coverage)

	Opportunity UK was founded in 1992 as a support member of the Opportunity International Network (“Opportunity”). In 2010 Opportunity marked 40 years of providing microfinance services to the economically active poor in Africa, Asia, Latin America and Eastern Europe. Opportunity has strong comparative advantages to execute this project because of its prior track record in microfinance and banking. For the past 41 years, Opportunity has created microfinance institutions in 28 countries worldwide. In Africa, Opportunity has grown its loan portfolio from £74 million in 2009 to £137 million in 2013, and in the same time period deposits have increased from £6.5 million to £40 million – which clearly demonstrates its capacity to achieve results.
Opportunity UK has 20 years of expertise in raising funds - primarily for start-ups, expansion, capacity building, organisational and product development, managing multi-year technical grants (see list of major institutional grants below), monitoring and evaluating projects and providing support and advice to our implementing microfinance partners. In recent years Opportunity UK has focused its attention on raising funds and providing technical support for grant funded projects in Opportunity’s sub Saharan Africa operations, particularly Malawi, Mozambique and Ghana.

With regard to expertise in financial education, Opportunity UK has led the Network’s drive into this area for the past 5 years. With support from DFID’s Financial Education Fund (FEF), Opportunity UK was able to pilot a new and innovative approach to delivering financial literacy training in sub-Saharan Africa to over 290,000 individuals.  This approach leveraged the use of technology to cost effectively enhance financial capabilities and enable the poor to overcome disadvantage and risk. Ghana was one of the focus countries, as well as Mozambique, Malawi and Uganda. Opportunity UK has since expanded the project to Kenya, Tanzania and the DRC.

	8.11
	FUND MANAGEMENT: Please provide a brief summary of this organisation's recent fund management history. Please include source of funds, purpose, amount and time period covered.

	In 2012, Opportunity UK’s main sources of income were donations from the general public (30% of income), corporates (6% of income), statutory donors including the Scottish Government and DFID (24% of income) and Trusts and Foundations (34% of income). Funding from DFID totalled £494,297 in 2012 (representing 12% of total 2012 income). In 2013, funding from DFID to Opportunity UK came grants from GPAF (Mozambique), UKaid grant (Africa) and DFID Uganda. Opportunity UK’s total 2013 income was just over £5 million. Some of the major grants managed by Opportunity UK in the last 5 years are shown below:
Malawi (OIBM)

Expansion to Northern Malawi

EU (ONG-PVD/2007/134-620)
2007-10

£595,000

Mozambique (BOM)

Sustainable poverty alleviation 

EU ONG-PVD/2007/134-560/891)
2008-10

£535,365

Tanzania (OTL)

Sustainable livelihoods 

Scottish Government (BO4)
2008-10

£1,130,000

Sub-Saharan Africa (various)

An Opportunity for All – Financial Education in Africa 
DFID (FEF 1059-R)
2009-11

£131,014

Malawi (OIBM)

Sustainable livelihoods

Scottish Government (MA03)
2010-13

£400,000
Mozambique (BOM)
Creating wealth across rural areas in Zambezia
DFID (GPAF-IMP-020)
2012-14
£787,692
Malawi (OIBM)

Sustainable Livelihoods in Southern Malawi

DFID (DFD 5140)

2012-13
£721,000
Uganda (OBUL)

Promoting Financial Inclusion in Uganda
DFID (202692-109)

2012-14

£295,000

Uganda (OBUL)

Girls Education Challenge Project
DFID (8980)

2013-6
£616,341
Africa

Banking on Africa
DFID (PO40061652)

2013-4
£2,105,996


	8.12
	CHILD PROTECTION (for projects working with children and youth (0-18 years) only)

How does this organisation ensure that children and young people are kept safe? Please describe any plans to improve the organisation's child protection policies and procedures for the implementation of this project. 

	Not applicable.

	8.13
	FRAUD: Has there been any incidence of any fraudulent activity in this organisation within the last 5 years? How will you minimise the risk of fraudulent activity occurring?

	There has been no fraud at Opportunity UK in the last 5 years, or since operations began. A detailed Risk Register is updated annually and reviewed by the board to mitigate the risk of fraudulent activity. Additionally it has extensive internal controls and an annual external audit.


	SECTION 8: CAPACITY OF APPLICANT ORGANISATION AND ALL IMPLEMENTING PARTNER ORGANISATIONS (Max 3 pages each)

Please copy and fill in this section for yourselves and each implementation partner 

	8.1
	Name of Organisation
	Urwego Opportunity Bank of Rwanda (UOB)

	8.2
	Address
	Plot 1230 Nyarugenge

Avenue de la Paix. P.O Box 748

Kigali, Rwanda.

	8.3
	Web Site
	http://www.uob.rw/

	8.4
	Registration or charity number (if applicable)
	 Company registration number: 101384744

Central Bank license number: 010

	8.5
	Annual Income
	Income (original currency): 
RWF4,322 Million 

Income (£ equivalent): £3,917K


Exchange rate: 1103 Oanda April 2014


Start/end date of accounts (dd/mm/yyyy)

From:
01/01/2012
To:

31/12/2012 

	8.6
	Number of existing staff 
	246

	8.7
	Proposed project staffing staff to be employed under this project (specify the total full-time equivalents - FTE)
	Existing staff
	Director of Operations 0.25 FTE

Transformation Manager 0.2FTE

Transformation officers 4* 0.5FTE

	
	
	New staff
	Agricultural loan officers 8FTE

	8.8
	Organisation category (Select a maximum of two categories)

	
	Non-Government Org. (NGO) 
	 FORMCHECKBOX 

	Local Government
	

	
	Trade Union
	
	National Government
	

	
	Faith-based Organisation (FBO)
	
	Ethnic Minority Group or Organisation
	

	
	Disabled Peoples’ Organisation (DPO)
	
	Diaspora Group or Organisation
	

	
	Orgs. Working with Disabled People
	
	Academic Institution
	

	
	Other... (please specify)
	 FORMCHECKBOX 

	Regulated microfinance organisation

	8.9
	A) Summary of expected roles and responsibilities, AND

B) Amount (and percentage) of project budget allocated to this partner

	A): SUMMARY OF EXPECTED ROLES AND RESPONSIBILITIES

UOB will be the principal actor in this project, directly responsible for implementing all operations related to expanded outreach of microfinance in the target communities. UOB will oversee all other activities requiring collaboration by a third party. It will foster strategic partnerships with government agencies, AFR, extension service providers and NGOs in order to complement the existing provision of community development services in the region. 

The project will be implemented under the leadership of UOB’s senior management and Board of Directors, whose Chairman is the former governor of the Reserve Bank of Malawi. At the local level, the project will be managed by the Director of Lending in co-operation with the Director of Transformation. 

B):  FUNDING AMOUNT RESPONSIBLE FOR

UOB is responsible for £1,129,238 (90% of the total project budget).

	8.10
	EXPERIENCE: Please outline this organisation's experience in relation to its roles and responsibilities on this project (including technical issues and relevant geographical coverage)

	UOB is a microfinance bank licensed by the National Bank of Rwanda. UOB was established following a merger between Urwego, a leading microfinance institution operating in Rwanda since 1997, and Opportunity International. UOB has 36 outlets across all 30 districts and serves 40,000 micro-credit clients (90% women) and 110,000 savers. Around 75% live in rural areas. UOB also offers clients training on business entrepreneurship, financial literacy and health management. As a Christian microfinance bank, UOB seeks to provide opportunities for those in poverty to transform their lives, not only economically, but socially and spiritually. Currently, UOB has more than 235 employees. UOB has 8 deposit-taking branches, with four located in the capital of Kigali.
UOB has a good relationship with the Government. UOB works closely with MINAGRI at national and district levels. For example, UOB is part of the Steering Committee chaired by MINAGRI to deliver crop insurance to farmers (other members include the IFC and MicroEnsure). In 2012, UOB has been invited to be a member of the new National Task Force on Financial Education, to be chaired by the Ministry of Finance and Economic Planning (MINECOFIN).
UOB offers a full range of deposit and savings accounts that provide a safe means for storing savings and earning interest.  Savings accounts allow UOB’s clients to participate in investment opportunities, insure against hard times, and pay for expenses of life events such as weddings and funerals. UOB’s loan products include traditional group loans through the Trust Group lending model, individual Micro-Business Loans, Micro-Consumer loans, and other flexible loan products.

UOB’s training modules cover three broad areas: Business Management, Household Financial Management, and Health Management. 
In 2014 UOB plans to expand its agricultural lending into new geographical areas, offering loans for dairy, horticulture, beans and coffee in addition to Irish potatoes, rice and maize. UOB is also scaling up education finance to include three products: school fee loans, school improvement loans and college tuition loans.  A health care finance product will also be launched. Following a pilot in 2012 UOB rolled out its mobile-banking platform mHose (meaning ‘everywhere’) in the second quarter of 2013. mHose provides not only a mobile banking platform but also interest on savings and insurance coverage tied to savings. The product was launched with just two agents, expanding to 150 agents by the end of December 2013. The number and volume of transactions has continued to increase significantly from 9,686 transactions totalling £242,000 at the end of June 2013 to 106,338 transactions totalling £852,000 at the end December 2013. UOB is implementing a creative client service point strategy that includes using their own delivery channels, such as branches, credit offices, ATMs and agents, and delivery channels of other banks, which will be interoperable on both cell-phone-enabled and card-enabled solutions
The CEO of UOB is Jeffrey Lee. Mr Lee has more than 30 years of commercial banking experience prior to assuming his role as CEO of UOB in February 2009. His experience covers a wide spectrum of banking, ranging from branch banking to corporate banking to small business banking to project finance. (Note, there is currently a transition to a new CEO, pending central bank approval). Mr Lee is supported by Faustin Zihiga, who is responsible for UOB’s growth and expansion, as well as the strategy for overseeing a growing number of lending staff, field managers, and borrower and depositor client bases. Mr Zihiga has also worked with the GoR as Program Director of the National Peace and Leadership Training Program at The National Unity and Reconciliation Commission.  In addition Faustin served with the Ministry of Internal Affairs and Communal Development, as well as with the Ministry of Finance and Economic Planning in Kigali, Rwanda. 

	8.11
	FUND MANAGEMENT: Please provide a brief summary of this organisation's recent fund management history. Please include source of funds, purpose, amount and time period covered.

	UOB and Opportunity UK have been working together since 2006. Opportunity UK contributed to the £3.5 million required to fund the establishment of a regulated, pro-poor, financial institution in Rwanda – one adequately capitalised to serve the needs of poor people in rural and urban areas. The £3.5 million was secured by Opportunity International’s support members in the UK, US, Australia, Canada and Germany. UOB participated in a rural finance programme jointly funded by the Gates and MasterCard Foundations (2008-2012). The total grant amount was for around £1.3m over the 4-year period.  The project was entitled, “Financial Services for Rural Communities and Smallholder Farmers in Africa”. 
Since 2006, Opportunity UK has provided technical assistance to UOB in the form of regional learning opportunities and the sharing of financial education materials. For example, UOB was one of the local partners that implemented a one million euro technical assistance programme for Africa funded by Opportunity UK and the EU. In addition, UOB and Opportunity UK are also founder members of the Network’s social performance task force (SPTF). This is taking a lead role in setting standards in social performance and impact assessment for Network partners. In 2012 Opportunity UK received a grant from DFID’s UK AID match for expansion in Ghana, Uganda, Rwanda, Malawi & Mozambique. £2.1 million has enabled Opportunity to deliver various strategic goals across Africa including 220,000 new loans; 330,000 new savings accounts; the roll out of mobile banking technologies; new product development for the poor – credit, savings and insurance; and, the introduction of a Social Performance Framework in Africa.

	8.12
	CHILD PROTECTION (for projects working with children and youth (0-18 years) only)

How does this organisation ensure that children and young people are kept safe? Please describe any plans to improve the organisation's child protection policies and procedures for the implementation of this project. 

	UOB does not provide microfinance services directly to any children or youth under the age of 18. In Rwanda minors are unable to access a loan or have their own savings account.

	8.13
	FRAUD: Has there been any incidence of any fraudulent activity in this organisation within the last 5 years? How will you minimise the risk of fraudulent activity occurring?

	There has been some very minor fraud in the last 5 years by loan officers and tellers. This is not uncommon for microfinance banks or other finance institutions. Moreover, frauds are dealt with very seriously by UOB and any staff members involved are dismissed promptly. UOB’s Risk team is staffed with internal compliance monitoring staff who conduct surprise visits to branches to prevent such frauds. In addition, UOB has a whistle blowing policy where staff are encouraged to report suspicious transactions or activity they suspect involves fraud. UOB has strict policies and procedures which are reviewed regularly to ensure that controls are effective. Compliance work ensures that staff members comply with the policies and procedures. An annual external audit is conducted by Ernst & Young.


	SECTION 9:  CHECKLIST OF PROPOSAL  DOCUMENTATION 

	9.1
	Please check boxes for each of the documents you are submitting with this form. 

All documents must be submitted by e-mail to: gpafimpact@tripleline.com 

	
	Mandatory Items
	Check
Y/N

	
	Proposal form (sections 1-7)
	Y

	
	Proposal form (section 8 - for applicant organisation and each partner or consortium member)
	Y

	
	Have you addressed the issues raised in the concept note feedback?
	Y

	
	Project Logframe
	Y

	
	Project Budget (with detailed budget notes)
	Y

	
	Most recent set of organisational annual accounts  
	Y

	
	Project organisational chart / organogram
	Y

	
	Project bar or Gantt chart to show scheduling  of activities
	Y

	9.2
	Please provide comments on the documentation provided (if relevant) 

	Please note we experienced some problems with the formatting – specifically page number 7 – causing us to lose half a page of text. However, without these formatting issues we would not exceed the 15 page limit for Section 1-7. Following a phone conversation with GPAF on the 9th April, we were advised to not alter the format and rather comment on this here, in section 9.2.
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