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Section 1: Reporting on project period

1. Overall Performance: 
The project was implemented in the context of an acute crisis in Haiti, marked by escalating gang violence in the metropolitan area of Port-au-Prince. This situation resulted in the mass displacement of over 700,000 people, including more than 120,000 internally displaced persons (IDPs) spread across 117 identified sites. The violence severely impacted educational continuity, with more than 900 schools closed during the past school year, depriving more than 200,000 children of their right to education. About 40% of displacement sites used as temporary shelters were schools, exacerbating protection risks for children and limiting their access to safe learning environments. Additionally, the risks of gender-based violence (GBV) in sites were particularly concerning, with 250 cases reported over a short period, primarily affecting displaced women and girls.

To address these challenges, the project implemented strategic interventions in the sectors of education, protection, and cash assistance to support 1742 individuals both in sending and receiving in displacement areas within the Metropolitan Area of Port-au-Prince (PaP), in partnership with the local partner PRODEV. A critical first step was the relocation of 236 households who were living in 2 schools used as shelters in the communes of Port-au-Prince, at Bourdon, and Petion-Ville, on Route Frere, both located in the metropolitan area. These schools were located in safer neighbourhoods and were among the few schools that could have remained operational. This initiative freed up school infrastructure, allowing 1,600 students to resume access to a safe and protective environment as well as to their education. Relocated families benefited from 2 distribution of financial support (unrestricted/unconditional and unrestricted/conditional) to secure safer and more dignified housing, improving their living conditions and reducing the protection risks children faced in displacement sites.

In the field of education in emergencies, 540 children from the École Nationale de Zoranje and École Nouvelle Zoranje in the violence-affected commune of Croix-des-Bouquets were able to continue their learning through the innovative Lèkol Katye model. Eighteen community learning spaces were established, providing a safe and structured educational environment. These spaces enabled children to maintain their learning during school closures while participating in psychosocial and creative activities. In addition, the children received daily snacks, which supported their attendance and overall well-being. The results of this initiative were significant: students from both schools are now prepared to advance to the next grade, and exam success rates improved considerably. The École Nationale de Zoranje achieved a success rate of 88%, compared to less than 79% over the past five years, while the École Nouvelle Zoranje achieved an exceptional 100% success rate. In a context where armed gangs are offering as little as less than 100 US dollars and a meal per day to get children to join them, the project contributed to reducing the risk of recruitment of children into armed groups in violence-affected communities by ensuring children retained access to a safe and protective environment during daytime, were fed every day and learned how to thrive.  

The project also strengthened local capacities by training 30 teachers and 2 school principals on key topics such as child protection, child safeguarding, gender equality, and psychosocial support. These trainings contributed to improving the quality of education and integrating an inclusive and protective approach into schools. Additionally, 241 heads of households were sensitized on gender and protection issues, enhancing their ability to create safer family and community environments.

To address protection needs, training on child GBV case management and the prevention of exploitation and sexual abuse was provided to 35 participants from 20 local organizations in collaboration with the Protection Cluster, the majority of whom were women. This initiative improved the quality of services offered to survivors while increasing community awareness of these issues.

The interventions had a direct and transformative impact on the beneficiaries. The children supported by the Lekòl Katye model are now in safer environments better suited to their educational and protection needs. Relocated families now live in more dignified housing conditions, reducing their exposure to protection risks and improving their quality of life.
2. Changes and Amendments: 
During the implementation of the project, several challenges arose that required adaptations to the original plan. These challenges were successfully addressed through strong coordination among consortium partners and the proactive engagement of the project team. This collaborative approach ensured that constraints were mitigated effectively while maintaining adherence to humanitarian principles such as complementarity and coordination.

One of the primary challenges was the beneficiary targeting process, which took considerably more time than anticipated. To avoid the risk of individuals who were not genuinely internally displaced persons (IDPs) being selected—sometimes with the complicity of site management committee members—a rigorous and thorough verification process was implemented. This included cross-checking lists and conducting detailed verifications to identify and exclude ineligible cases. As a result, the beneficiary lists were significantly reduced, ensuring the assistance reached the most vulnerable populations. While this impacted the time required for activity implementation, it reinforced the integrity and fairness of the targeting process.

Another change was related to the final compiled number of households was 236, which was 24 fewer than the initial target. To mitigate conflict risks within sites, the project targeted all displaced people on each selected site, which required adjusting target figures based on changes in ever-evolving site population. Thanks to the flexibility in adjusting budget lines, however, the remaining funds were reallocated to improve conditions at the École Nationale Joseph Bernard de Frère. The other school was indeed taken over by the Ministry of Education. Both schools are now operational and providing educational services. Specifically, the funds were used for cleaning and painting the school, creating a clean and secure environment for children to return to school. This adaptation ensured that the budget was utilized effectively to maximize the project’s impact, supporting both the direct and indirect needs of affected populations.

At the same site, the implementation of cash distribution activities required adjustments between DRA partners Save the Children’s and World Vision’s initial timelines to deliver coordinated interventions on the same site, with World Vision providing cash assistance for livelihoods on top of the multipurpose cash assistance provided by Save the Children. World Vision conducted its single cash transfer in August 2024, while Save the Children carried out its first transfer in September 2024. This sequential approach ensured a coordinated and complementary response. In line with humanitarian principles of coordination and complementarity, Save the Children adjusted its schedule to ensure families received a coordinated and complementary response, maximizing impact. By modifying its timeline, the project avoided duplicating efforts and allowed families to benefit from an even more comprehensive package of assistance tailored to their needs, enhancing the sustainability of the joint intervention.

Despite these challenges, the project successfully adapted to evolving circumstances through a flexible and collaborative approach. These adaptations not only ensured effective delivery of assistance but also reinforced the accountability, efficiency, and responsiveness of the interventions.



3. Measuring Results: 










	SECTOR
	Level of Results 
	Indicator(s) 
	Base
line  

	Targets and Milestones 
	Progress/ Achievement to date 
	Explanation of Variance 
	Source/
Method of Verification 

	EDUCATION (EDU)
	Outcome(s)  
 
	% targeted girls and boys who are retained in education at the end of the action
	0
	 
	Ecole Nouvelle Zoranje: 100%
 Ecole Nationale Zoranje: 100%"
	 
	 

	
	
	% targeted children who transition (1) into formal from NFE, or (2) into the next level of NFE, or (3) into the next academic year of formal education
	0
	 
	"Ecole Nouvelle Zoranje: 100%
Ecole Nationale Zoranje: 100%"
	 
	 

	
	Output(s)
 
 
	Number of boys and girls that access safe, quality learning opportunities (non-formal education)
	 
	540
	540
	 N/A
	 

	
	
	Number of learning spaces/schools set up or rehabilitated and equipped to meet standards
	 
	18
	18
	 N/A
	 

	
	
	Number of teachers and other education personnel trained
	 
	30
	30
	 N/A
	 

	PROTECTION  (PRO)
	 
 Outcome(s)  
	% of targeted persons reporting an increased sense of safety and well-being after engaging in the protection activities under this project 
	 
	 
	"Ecole Nouvelle Zoranje: 97.3 %;                                         "Ecole Nationale Zoranje: 97.1%
	 
	 

	
	
	% of target persons who report improvement in their mental health and psychosocial well-being
	 
	 
	"Ecole Nouvelle Zoranje: 77.3 %;                                             "Ecole Nationale Zoranje: 77.1%
	 
	 

	
	 
 Output(s) 
 
 
 
	Number of persons (women/girls ; men/boys) who receive an appropriate response or prevention actions
	 
	570
	570
	N/A
	

	
	
	Number of persons with increased/appropriate information on relevant rights and/or entitlements
	 
	570
	570
	N/A
	

	
	
	Number of advocacy products produced and disseminated AND/OR number of meetings/events held
	 
	3
	20
	The initial target of 3 for the indicator "Number of advocacy products produced and disseminated AND/OR number of meetings/events held" was significantly exceeded. A total of 7 meetings were organized with teachers, school directors, parents, and other community members. Additionally, 13 advocacy posters were prepared and displayed in various locations, especially schools, to raise awareness about children's rights and gender-based violence. These activities were carried out in collaboration with and for the education actors and the sub-cluster on Gender-Based Violence (GBV), bringing the total to 20 products/meetings, reflecting a higher level of engagement and mobilization than originally anticipated.
	

	
	
	Number of children (girls and boys) that received support specified to their needs
	 
	524
	524
	attendance lists for psychosocial support sessions and learning space activities 
	

	MULTI-PURPOSE CASH (MPC)
	Outcome(s)
	% of households who report being able to meet the basic needs of their households (all/most/some/none), according to their priorities.  
	0
	 
	Ecole Nationale Republique Colombie:    All = 7 %;  Some = 70.6% ;  None = 24.5 %                                                                                         Ecole Nationale Joseph Bernard de Frere        All:   5.5 % ;    Some: 60.2 % ;  None :  34.4 %
	 
	 PDM

	
	 Output(s) 
 
	Number of people benefitting from unconditional and unrestricted cash transfers
	 
	1300
	1202
	The final count of HHs was 236, 24 below the target due to the real number enounter of all displaced people at each site, adjusting for population changes to reduce conflict risks.

	PDM

	
	
	Number of people benefitting from conditional and unrestricted cash transfers
	 
	1300
	1202
	
	

	LOCALISATION (LOC)
	 Output(s
	Number of national and local actors supported with capacity strengthening
	
	45
	67
	
	

	ACCOUNTABILITY (ACC)
	 Outcome(s)
 
	% of beneficiaries reporting that humanitarian assistance is delivered in a safe, accessible, accountable, and participatory manner
	 
	 
	Ecole Nationale Republique de Colombie : 74%                                                                                         Ecole Nationale Joseph Bernard de Frere : 82%
	 
	 PDM

	
	
	% affected people report being actively involved in different phased of the response (for example, participation in needs assessment, programme design, implementation and M&E activities)
	 
	 
	73.2%
	 
	PDM) and Education activities survey or report

	
	 Output(s) 
 
	Number of crisis-affected people who are also involved in the design, implementation, monitoring and/or evaluation of the programme
	 
	1840
	1742
	 
	PDM) and Education
 activities surveys or reports

	
	
	Number of adaptations in the design and/or implementation of the JR, as a result of the input from beneficiaries.
	 
	1
	0
	 
	



The project funded by DRA successfully reached a total of 1,742 beneficiaries in Port-au-Prince, providing education services, multi-purpose cash assistance, and protection to the most affected individuals. Educational continuity was retained in violence-affected communities through community learning spaces and restored in schools used as sites while improving learning environments. Protection reported high safety and well-being outcomes and exceeded advocacy targets. Despite logistical challenges, multi-purpose cash interventions proved effective in encouraging relocalization while freeing schools used as sites to restore educational continuity.  Localization under overperformed, with more actors (67) supported than planned (45). Accountability performed well, with high beneficiary satisfaction, but lacked program adaptations based on feedback due to the short project timeline and limited budget. Overall, the project had a positive impact with areas for improvement.

Education (EDU)
The education sector achieved remarkable success, meeting all its targets across key indicators. Both Ecole Nouvelle Zoranje and Ecole Nationale Zoranje located in Port au Prince retained 100% of the targeted girls and boys in education and ensured 100% of children transitioned to the next level of education. Furthermore, 540 boys and girls accessed safe and quality learning opportunities run by the existing school staff. 18 learning spaces were rehabilitated or equipped to meet required standards. Additionally, 30 teachers and 2 school principals received training on key topics such as child protection, child safeguarding, gender equality, and psychosocial support. PODEV took the lead in implementing the project, ensuring its smooth execution, while Save the Children provided consistent monitoring and support throughout the process. These results indicate that the program effectively delivered on its promises, fostering improved access to education and quality learning environments without any significant variances.

Protection (PRO)
The protection sector reported high levels of achievement, with 97.3% of targeted individuals at Ecole Nouvelle Zoranje and 97.1% at Ecole Nationale Zoranje reporting increased safety and well-being. However, improvements in mental health and psychosocial well-being were slightly lower, at 77.3% and 77.1%, respectively, which can be explained by the protracted crisis context and the needs for longer-term support. For cases requiring long-term support, referrals have been made.  All targets for the number of individuals receiving prevention actions (570) and rights-related information (570) were achieved. Advocacy and outreach exceeded expectations, with 20 products or events delivered, significantly surpassing the target of 3. The sector also successfully met its goal of supporting 524 children according to their specific needs, showcasing strong performance overall.

Multi-Purpose Cash (MPC)
The multi-purpose cash sector achieved the set objectives of providing households with more dignified housing solutions while freeing schools used as sites to restore educational continuity. However, the limited duration of the intervention could not generate more ambitious, long-lasting impact in terms of sustained households’ ability to meet their needs. Improvements were observed in households reporting the ability to meet basic needs, with small increases in the "All" category (7% at Ecole Nationale Republique Colombie and 5.5% at Ecole Nationale Joseph Bernard de Frere). The sector reached only 1,202 of the targeted 1,300 beneficiaries for both unrestricted & unconditional  and unrestricted&conditional cash transfers, due to the conflict sensitivity measures put in place by targeting all households on any given site. The difference in budgeted support was used to finance site cleanup and school improvements in preparation for the return to school.

For the first payment, the beneficiaries received 51,050 gourdes, which included 1,050 gourdes for withdrawal fees, as the cash distribution mechanism used was mobile money transfers. The second payment amounted to 20,640 gourdes, including 640 gourdes for withdrawal fees. The amounts distributed were aligned with the Cash Working Group's guidelines but primarily followed the Shelter and NFI Cluster recommendations of 50,000 gourdes for rent support. The second transfer adhered to Cash Working Group recommendations to address families’ multisectoral needs.

Post-Distribution Monitoring (PDM) revealed that the majority of respondents (73%) used the cash to meet housing needs, followed by 48.3% who used it for food. 

Localization (LOC)
 The localization sector exceeded expectations, with 67 representatives from 22 national or local actors benefiting from capacity-strengthening initiatives, surpassing the target of 45. This represents a 48.89% variance, indicating a significant increase in engagement. This outcome highlights the need to continue prioritizing localized capacity building to foster stronger partnerships and ensure the sustainability of interventions.

Accountability (ACC)
Accountability showed promising results, with high satisfaction levels with the safety, accessibility, and accountability of assistance, with scores of 74% at Ecole Nationale Republique de Colombie and 82% at Ecole Nationale Joseph Bernard de Frere. Additionally, 73.2% of affected individuals reported active involvement in various phases of the response, indicating substantial efforts in participatory engagement. Following our coordination mechanisms with school administrations, a request for cleaning and painting was made to facilitate a safe return to a clean environment. This request was approved and allowed the response to be adapted by incorporating the cleaning and painting of the École Nationale Joseph Bernard in Frère.

Overall, the project demonstrated strong achievements, particularly in the education and protection sectors, where most targets were met or exceeded. The multi-purpose cash sector achieved its objectives despite the target beneficiary revision due to the conflict sensitivity strategy put in place at the sites. The accountability sector performed well, with high beneficiary satisfaction and involvement, although further efforts are needed to incorporate feedback into program adaptations of future iterations of the tested interventions on longer-term initiatives. These findings indicate the project’s overall positive impact while identifying areas where strategic improvements could enhance future outcomes.

4. Affected Persons: 
The selection of the two sites for the relocation of internally displaced persons (IDPs) was carried out in close coordination with the Directorate of Civil Protection (DPC), the CCCM Cluster, the Cash Working Group and the Education Cluster. This collaborative approach ensured that the sites identified were legitimate displacement sites and that the heads of households present on these sites were in genuine need of immediate and coordinated assistance. The two sites selected were École Nationale République de Colombie and École Nationale Joseph Bernard de Frère, in Croix-des-Bouquets where all the households were identified as displaced due to armed violence. The selection criteria confirmed that these families were highly vulnerable and required urgent support to secure safer living conditions.

To facilitate a comprehensive and effective intervention, the project opted to assist all the households present on these two sites. This decision not only addressed the immediate needs of the IDPs but also created the opportunity for educational activities to resume in these schools once the displaced families vacated the premises, while also mitigating conflict risks. The relocation of these families to safer shelters was an essential step in restoring the schools as functional and secure spaces for students.

For the Lèkol Katye activities, the choice of schools and community learning spaces was guided by specific criteria aimed at reaching the most vulnerable children. These criteria included the proximity of students to the learning spaces, their academic needs (with a focus on addressing learning gaps), and their socio-economic backgrounds. Priority was given to children from households affected by violence, extreme poverty, or precarious living conditions. Gender equity was also a key consideration, ensuring that both girls and boys had equal access to educational opportunities.

The inclusive targeting strategy ensured that interventions reached those most affected by displacement and violence, while also aligning with broader goals of restoring educational access and creating safe, supportive environments for vulnerable children.

5. Participation of and Accountability to the Affected Population: 
The project was designed to ensure accountability to the affected population through proactive engagement and mechanisms that prioritized transparency, inclusivity, and responsiveness and to ensure that all interventions adhere to the principle of "Do No Harm”. Save the Children in cooperation with PRODEV implemented several measures to maximize accountability and ensure that the voices of crisis-affected individuals were heard and acted upon throughout the project cycle.

Information about the project, its objectives, and its activities was shared with beneficiaries and stakeholders through accessible channels. For example, beneficiaries received awareness messages via the same phones used to receive cash transfers. These messages included details about the project and instructions on how to provide feedback or file complaints. Additionally, the use of a national green line, along with WhatsApp messaging and suggestion boxes, facilitated direct communication between the beneficiaries and project teams. This ensured that feedback mechanisms were both accessible and responsive.

One significant example of accountability in action involved feedback received through the green line concerning École Nationale République de Colombie. Beneficiaries reported cases of duplicate names from the same household being listed as different heads of households. This information enabled the team to thoroughly review and cleanse the beneficiary lists, ensuring fairness and preventing misuse of resources. Similarly, the messages of gratitude received from beneficiaries reflected the effectiveness of the mechanism in promoting trust and engagement.

Another example was the response to feedback from school officials at École Nationale Joseph Bernard de Frère, who requested support to prepare the school for the return of students after the internally displaced persons (IDPs) vacated the premises. Based on this feedback, funds were allocated to clean and paint the school, creating a safe and conducive environment for academic activities. This adaptation demonstrated the project’s commitment to incorporating community inputs into decision-making processes.

Feedback received was systematically tracked and analyzed using tools such as complaint tracking tables and reports, which disaggregated cases by urgency, gender, and location. Overall, a total of 92 feedback responses were collected: Thanks (32.6%); 27 information requests (29.3%) about the project; 16 assistance requests (17.4%) including 1 for tuition or school fees, 2 for medical assistance and 13 for economic and livelihood assistance; and " 10 Major and Minor Dissatisfactions/Suggestions" (20.7%) including concerns about targeting, deadline compliance, phone number changes, and issues with cash distribution. These mechanisms strengthened transparency and the connection between project stakeholders.
Sensitive cases were addressed within 48 hours, while other complaints were resolved within 3 to 15 days, depending on their complexity. Local MEAL (Monitoring, Evaluation, Accountability, and Learning) teams summarized and escalated feedback to relevant focal points weekly, ensuring timely responses. Accountability reports were shared monthly with the Senior Management Team, and a comprehensive accountability report for this project is included in the annex.

By maintaining an open dialogue with the affected population and acting on their inputs, the project ensured that it remained aligned with their needs and priorities. This approach fostered trust, transparency, and a stronger sense of ownership among beneficiaries.


6. Risk Management: Describe how risks to project/program implementation were identified, managed, and mitigated, including any operational, security, financial, personnel management or other relevant risks. Reflect on to what extent the risk analysis in the proposal was validated by actual risks identified during implementation. (Suggested length: 1 page)
The implementation of this project in Haiti involved a comprehensive risk management strategy to address multiple operational, security, financial, and personnel risks identified in the proposal. These risks were carefully analyzed and mitigated through specific measures tailored to the volatile and challenging context of the Port-au-Prince Metropolitan Area (PAPMA).

One significant risk encountered during the project was related to the targeting of beneficiaries in the IDP sites. There was a possibility of inaccuracies or manipulation in beneficiary lists, which could compromise the fairness and transparency of the process. To mitigate this risk, a multi-step process was implemented to ensure accuracy and accountability. Initially, lists of household heads present at the sites were obtained from the site committees and the brigadier of civil protection attached to the sites. These lists were then cross-verified through random checks, with a particular focus on identifying duplications, such as household heads sharing the same last names. Following this, surprise visits were conducted at both sites to validate the presence and eligibility of the listed individuals. The findings were shared in meetings with the site committees, and the lists were subsequently refined. This process resulted in the initial lists being adjusted from 111 to 98 households at one site and from 150 to 136 households at the other. This rigorous approach significantly reduced the risk of errors or fraudulent entries, ensuring the selection process was both equitable and transparent.

Another major external risk was the highly insecure environment due to gang violence, which posed significant threats to access and safety for both beneficiaries and project staff. This was managed by leveraging the deep-rooted presence and community acceptance of local partner PRODEV, operational in Croix-des-Bouquets for over 14 years. Their established relationships with community stakeholders, including parents and religious leaders, mitigated risks related to gang interference and facilitated the safe implementation of activities. Additionally, Save the Children and PRODEV conducted joint risk assessments, focusing on security protocols for community learning spaces to protect children and staff. The use of flexible implementation models, such as relocating activities to secure locations when necessary, further ensured continuity amidst volatile conditions.

Financial and operational risks were addressed through strict adherence to Save the Children’s financial management protocols and the implementation of cash assistance programs aligned with recommendations from the Cash Working Group. The multi-purpose cash assistance (MPCA) included two rounds: an initial unconditional transfer and a subsequent conditional transfer incentivizing relocation to dignified housing. To minimize risks associated with cash distribution, the project utilized Digicel’s Moncash platform, a secure and discreet e-cash mechanism. This approach mitigated the risk of theft and ensured that beneficiaries could safely access their funds.
Internal risks related to personnel and resource management were mitigated through capacity-building initiatives for PRODEV and other stakeholders. Training sessions were conducted to equip community facilitators, teachers, and school directors with skills in child safeguarding, gender, and psychological first aid. These measures enhanced the resilience and responsiveness of the team, ensuring they could adapt to emerging challenges during implementation.

The evolving nature of the crisis validated the original risk analysis outlined in the proposal. For instance, the risk of displacement from schools used as IDP shelters materialized, necessitating swift action to relocate 236 households and liberate educational facilities. The provision of MPCA allowed families to secure safe housing, reducing exposure to protection risks such as gender-based violence (GBV). The establishment of 18 community learning spaces further demonstrated the project’s adaptability, ensuring educational continuity and safety for 540 children.

Another critical risk was the high prevalence of GBV in IDP sites, with women and girls facing elevated vulnerabilities. To address this, training on GBV case management was provided to 35 participants from 20 local organizations, strengthening local capacity to offer quality services to survivors. Additionally, gender-sensitive cash distribution strategies prioritized vulnerable groups such as female-headed households and pregnant and lactating women, effectively reducing protection risks.

Overall, the project’s proactive risk management strategies, rooted in contextual analysis and community-based approaches, successfully mitigated the identified risks while ensuring the safety and well-being of beneficiaries and staff. The measures proposed in the original analysis, coupled with additional steps implemented during execution, validated the importance of leveraging local partnerships, flexible implementation strategies, and robust controls in such a complex environment.


7. Lessons Learned: Describe any lessons learned, and how these will be applied in future projects. (Suggested length: 1 page)
1. Programmatically, one of the main theoretical, empirical and methodological contributions of this project has been the piloting, for the first time in the country, of an innovative combination of multipurpose cash assistance to empty schools used as temporary shelters by allowing internally displaced people to afford more dignified housing solutions. This helped advance the understanding of which approaches can work to meet the urgent, live-saving humanitarian needs of the internally displaced population while restoring educational continuity and giving back access to a safe and protective environment to school children. The project helped shape inter-cluster recommendations in this regard, as a contribution to the CCCM Cluster, Education Cluster and Cash Working Group on the use of multipurpose cash assistance for education in emergencies purposes. The approach proved to work in the two sites where it was tested. In the future, Save the Children plans to leverage on this pilot to test it in more sites and inform cluster and inter-cluster recommendations accordingly.
2. Secondly, the project also helped address the most urgent, live-saving needs in both sending and receiving areas of displacement in the Metropolitan Area of Port-au-Prince. Specifically, in communities directly affected by armed violence (sending areas), the project swiftly established community learning spaces that functioned as a full replacement of formal school education but outside of the school building, to make up for prolonged school closure. In doing so, the project helped mitigate the risk of recruitment of children into armed groups by offering continued access to the safe and protective environment schools represent, shielding children from outside violence, as well as the certainty of a meal per day that children often only find at school, reducing hunger and its correlation with gang recruitment. In safer, receiving areas, the project helped displaced people relocate, allowing school children to safely return to school. The integration of actions oriented towards both sending and receiving areas increased the overall impact of the project, with potential for replication. Save the Children leveraged on this pilot to secure additional, longer-term funding from the European Commission’s DG-ECHO to sustain the education in emergencies activities initiated with partner PRODEV on this project for two years. This demonstrates how rapid response funding can help rapidly initiate a response while fundraising for longer-term impact.

3. A key lesson learned was the need for a thorough targeting process to relocate all households and free the site. This included: Collecting household lists from site committees. Conducting random verifications based on criteria such as family names, household size, and the age of household heads. Making surprise visits to verify the presence of families in classrooms used as living spaces. Holding meetings to share observations and refine the lists by removing duplicates, such as family members falsely registered as separate households.This process ensured accuracy, fairness, and efficient resource allocation.

DRA Strategic Objectives
8. Collaboration (collaborative impact): 

The project stands as a remarkable example of strategic collaboration, leveraging existing coordination platforms such as the CCCM Cluster, Education Cluster, and Cash Working Group. It further built on Save the Children’s pivotal role as the Education Cluster co-lead to drive impactful and well-coordinated interventions. By incorporating key recommendations from these platforms—such as the CCCM Cluster's advice on cash for rental subsidies and the Cash Working Group's guidance on transfer values aligned with the minimum expenditure basket—the project was able to conceptualize an innovative approach. This approach aimed to free schools being used as shelters, thereby restoring their primary function, while simultaneously providing displaced people with the means to secure more dignified housing solutions.

In addition to aligning with coordination platforms, the project exemplified effective collaboration among DRA partners. A prime example was the partnership between Save the Children and World Vision, which worked together to deliver joint response interventions in shared locations. This partnership not only enhanced operational efficiency but also amplified the project’s overall impact, demonstrating the value of coordinated, multi-actor humanitarian responses.

9. Localization[footnoteRef:2]:  [2:  Joint Responses are encouraged to follow the DRA Guidance Note on Localization (developed by the DRA Localization WG)] 

The project was implemented through close collaboration with the Joint Response (JR) members, including World Vision, Christian Aid, Plan International, Save the Children, IRC, and World Relief. This collective approach strengthened the efficiency of interventions in the context of an acute crisis in Haiti, marked by access challenges, insecurity, and increasing humanitarian needs. The project also prioritized localization by partnering with PRODEV, a local organization that played a crucial role in delivering efficient and effective education in emergencies (EiE) for vulnerable populations, especially children, in hard-to-reach communities.

As a key local implementing partner of Save the Children, PRODEV enabled effective responses to the needs of vulnerable populations, especially children, in areas with difficult access. Having operated in Croix-des-Bouquets, near Cité Soleil, for over 14 years, PRODEV has established strong community acceptance and demonstrated expertise in managing schools and centers in underserved areas. Its trust-based relationships with local stakeholders, including parents and religious leaders, were instrumental in ensuring uninterrupted project implementation despite security risks. Supported by Save the Children, PRODEV implemented the innovative Lèkol Katye model, a strategy for education in emergencies. This intervention established 18 community learning spaces, allowing 540 children from Ecole Nouvelle Zoranje and Ecole Nationale Zoranje to continue their education. These spaces, located near their communities, ensured continuity in learning for displaced children while providing safe environments that reduced risks such as abuse and exploitation. This initiative enabled these children to catch up on missed school time and prepared them to advance to the next grade level. PRODEV also trained teachers and community facilitators to ensure the quality of education services, following guidelines from the Ministry of Education. The efficient implementation of this model, which had been successfully piloted during previous crises, highlights the relevance and added value of partnering with PRODEV.

The project also benefited from close coordination with other JR members to maximize the impact of interventions and ensure complementary responses to identified needs. In partnership with World Vision, training was conducted to strengthen the capacities of 35 participants (29 women and 6 men) from 20 local organizations in managing cases of gender-based violence (GBV). This effort improved the quality of services provided to survivors of violence. A protection case referred by World Relief was supported by Save the Children, which provided cash assistance to enable the survivor to relocate to a safer environment with her child. Plan International, Christian Aid, and Save the Children collaborated to deliver training on child protection and referral mechanisms. This training enhanced the understanding and uptake of available referral processes for protection cases among all partners.

The collaboration with PRODEV highlights the critical role of localization in humanitarian responses. In addition to ensuring access to affected communities, PRODEV demonstrated its ability to tailor solutions to local needs while maintaining an inclusive and participatory approach. This partnership not only enabled continuous education for the most vulnerable children but also strengthened ties between schools and communities, ensuring local ownership and fostering sustainability. This collaborative and localized approach effectively addressed critical needs in the context of an acute crisis while leveraging the strengths of both international and local organizations to meet the complex challenges and humanitarian needs of the most vulnerable populations in Haiti.


10. Personal Interest Story / Human Interest Story:

The story of  Julien Odèse, a woman who lost her husband and her home. 
 
Julien Odèse's story is a heart-rending cry torn from the brutal reality of Haiti. Beyond the numbers and statistics, it's a poignant portrait of a woman shattered by violence, but who rises up with incredible strength to protect her children.

Julien Odèse is 37 years old and the mother of eight children. Since January 30, 2024, her life has been a nightmare. That day, bandits invaded her house in Pernier, in the Galette Roches Blanches neighborhood. They murdered her husband. Everything she had, everything she and her husband had built up over the years, was gone in a matter of hours. Since then, she has raised her children alone, without a husband, without shelter, without resources.
Before this tragedy, she was a shopkeeper. She sold rice, flour, oil... Sometimes she walked the streets to sell, sometimes she stayed at home with her children while her husband worked the land. Her husband loved gardening and sometimes went to cockfights. They weren't rich, but they had a simple life, a family life. She never imagined that she would be destroyed in this way.

On January 30, when shots were already ringing out in the area, her husband told her he had to go out and check on his work in the Fatima area. She begged him to stay, but he got on his bike, as usual, and left. A few hours later, she was told what had happened: three armed men chased her husband and shot him. They shot him in the head, then in the stomach, and left him there, dead, behind a wall. The day after this series of attacks, they called her to collect his body, but she had neither the strength nor the means to take care of it. He left her alone, with their eight children and nothing to feed them.

On January 31, she arrived at a camp with four of my children. The two youngest are with her, while the two oldest are staying with friends, far from this chaotic camp where she doesn't want them to grow up. Two of her other children are with her mother in Port-de-Paix. Every day is a struggle. She has nothing to feed them. Sometimes she begs on Route des Frères or in Pétion-Ville, just to offer them a meal. Sometimes she comes back with bags of provisions, but it's never enough. Odese's family lives in a misery she could never have imagined.

Her youngest child is ill. He's had a fever for several days, and she can't afford to take him to a doctor. She has tried to take him to a health center, but she doesn't have enough money to continue treating him. Every day, she watches helplessly as he suffers.

In September 2024, Save the Children offered her a grant that will enable her to leave the camp and relocate or return to Port-de-Paix, to my mother's home town. She doesn't know what the future holds for her there, but she doesn't want to stay in the camp any longer.

She's worried about her children's future. Her two daughters, her babies, and especially her 17-year-old son. She wants them to go to school, to have a better future, but this year she couldn't afford it. She has to take care of her daughters, but how? She has no money, no resources. Odese feels exhausted, both physically and mentally. All she wants is help for her children. She wants to give them a roof over their heads, food to eat, and the chance to go to school. But she can't do it alone.

When Save the Children staff first visited Odèse's camp to talk about the housing assistance program for displaced families, the mother of one was skeptical at first, but hope slowly began to grow in her. After several interviews and administrative procedures with local players, she was selected to benefit from the program. A fee to enable her to rent a small house and rehouse herself and her children decently. She could already see her children sleeping in comfortable beds, safe at last.

Today, Odèse and her children have settled into their new home. It's their new home, a place where they can rebuild and heal the wounds of the past. The children are relieved in the garden, laughing and playing. Odèse looked at them, a huge smile on her face. She'd been through hell, but the love of her children and the generosity of others had given her a new lease on life. This new life would not be easy with the multi-dimensional crisis still affecting thousands of families in Haiti. Odèse knew she would face many challenges. But she was determined to offer her children a better future. Especially her daughters, who are with her again, far from all the risks in the camps, where fear and misery were the only companions.

Link to access photos: 
https://savethechildren1-my.sharepoint.com/:f:/g/personal/anderson_pierre_savethechildren_org/Eo6eehJo0XRBsPkRCSCiqQkBUYBm0wjc5Aq9apgcVhyyxg?email=fadson.israel%40savethechildren.org&e=qYtlyg 
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