WORK PLAN WL 2022 [Ghana] 

	Name of TBI partner
	Tropenbos Ghana, TBG


	Location of TBI partner
	P.O. Box UP982 KNUST 
Forestry Research Institute of Ghana (FORIG) Campus, Fumesua , Ghana

	Email address
	info@tropenbosgh.org

	Primary Contact person for WL
	Kwame Appiah Owusu, kaowusu@tropenbosgh.org. +233-543-285-145 

	Location of activities
	Juabeso-Bia (JB) and Sefwi-Wiawso (SW) landscapes, Ghana

	Project Title
	Transforming Juabeso-Bia and Sefwi-Wiawso from high climate risk into climate-smart landscapes



List of abbreviations________________________________________
[bookmark: _Hlk41449569]BACs		Business Advisory Centres
CHED		Cocoa Health and Extension Division of COCOBOD 
CMS		Cocoa Management System 
COCOBOD	Cocoa Board of Ghana
CREMA		Community Resource Management Areas
CSA		Climate Smart Agriculture
CSO		Civil Society Organizations
DFCM		Deforestation Free Cocoa Measures
DoFA		Department of Food and Agriculture
EPA		Environmental Protection Agency
ERPA		Emissions Reduction Payment Agreement
FBO		Farmer Based Organization
FC		Forestry Commission
FFPO		Forest and Farm Producer Organizations
FORIG		Forestry Research Institute of Ghana 
FRNR		Faculty of Renewable Natural Resources
FSD		Forest Service Division
GCCP		Ghana Civil-society Cocoa Platform
GCFRP		Ghana Cocoa Forest REDD+ Program
GLA		Green Livelihoods Alliance
GoG		Government of Ghana
HIA		Hotspot Intervention Areas
HMB		Hotspot Intervention Areas Management Board
IUCN		International Union for the Conservation of Nature
JB		Juabeso-Bia
KHFR		Krokosua Hills Forest Reserve
LAFF		Landscape Assessment of Financial Flows
LBC		License Buying Companies (related to cocoa) 
LEAN		Landscapes and Environmental Agility across the Nation
LUSPA		Land Use and Spatial Planning Authority
MESTI		Ministry of Environment, Science, Technology and Innovation
MLNR		Ministry of Lands and Natural Resources
MMDAs		Metropolitan, Municipal and District Assemblies
MoMo		Mobilizing for More Project 
MTDPs		Medium Term Development Plans
NDCs		Nationally Determined Contributions
NFMS		National Forest Monitoring System 
NRS/CCD	National REDD+ Secretariat/Climate Change Directorate
RA		Rainforest Alliance
RMSC		Resources Management Support Centre
SFM		Sustainable Forest Management 
SLU		Sustainable Land Use
SNV		Stichting Nederlandse Vrijwilligers (Netherlands Development Organization)
SW		Sefwi Wiawso
TA		Traditional Authorities
TBG		Tropenbos Ghana
UNFCCC		United Nation’s Framework Convention on Climate Change
VSLA		Village Savings and Loans Association
WCF		World Cocoa Foundation
WL		Working Landscapes
WRI		World Resources Institute


	REVIEW AND PLANNING MEETING
Organise a Review and Planning Meeting with the WL team and, if applicable, with implementation partners prior to completing this work plan. 
In general, the questions asked above each section of the work plan format can be used as guidance for reflection and discussion. 
Also reflect on and discuss your lessons learned from your harvested outcomes, results and programme implementation till so far before planning your 2022 priorities and strategies: 
1. How satisfied are you with progress made in the key propositions. What would you like to change for elements you are not satisfied with (think of changing strategies, collaborating partners, addressing obstacles, adjust targets and assumptions, etc)
2. How satisfied are you with progress made in your ToC pathways. What will you change for elements you are not satisfied with (think of changing strategies, collaborating partners, addressing obstacles, adjust targets and assumptions, etc). Does it mean you have to make changes to your ToC?
3. How satisfied are you with progress made in improving gender equality and youth (F/M) engagement. What will you change for elements you are not satisfied with or how can you achieve more transformative change (think of changing strategies, collaborating partners, addressing obstacles, adjust targets and assumptions, etc)?
4. Other lessons learned from implementation and what you would like to change as a result of it (e.g. strategies, collaborating partners, etc)..
Your 2022 priorities and strategies should be based on this reflection.




PART ONE: Key outcomes and strategies for 2022 
In this part, describe (1) contextual changes, opportunities & risks that might have an influence (positive or negative) on the results and implementation of the programme in 2022; (2) the latest version of your ToC and clarify any adaptations made; (3) to which themes you expect to contribute; (4) your key outcomes and intervention strategies including gender equality and youth engagement strategies, and (5) your organizational G&Y mainstreaming plans. 

1.1  Contextual and other changes, opportunities and risks
Highlight changes in the programme context (e.g. political, environmental, economic, the Covid-19 situation,) and/or organizational/programmatic changes that can either provide opportunities or risks for a successful implementation or for achieving the intended outcomes of your 2022 work plan. Include how you intend to minimize or mitigate possible negative effects or take advantage of opportunities (NB when relevant include it in the work plan).

Contextual risks and opportunities (including Covid 19 situation):

Ghana has submitted updated Nationally Determined Contributions (NDCs) under the Paris Agreement (2020-2030). This updated NDCs has 19 policy actions that translates into 13 adaptation and 34 mitigation measures toward seven outcomes that include enhance landscape restoration, enhance responsible production and consumption, foster social inclusion focusing on youth and women, among others. These priority outcomes align with the four pillars of the Working Landscapes Programme and therefore provide enhanced opportunities for us to align interventions with those of national development partners and collaborators. Thus, we will continue to collaborate with the agriculture and forestry sector institutions for strategic implementation of interventions within the JB and SW landscapes.

The President of Ghana was re-elected and sworn -in January 2021. This led to appointment or re-appointment of   new chief executives for metropolitan, municipals, and district assemblies (MMDAs) as well as sector minister appointments.  With new MMDAs appointments and transfers in SW and JB landscapes new relationships needed to be built to continue progress made.  New sector minister for land and natural resources is an opportunity for WL project to continue the dialogue and lobby for revising forest laws to provide tree ownership right for nurtured trees to farmers. A related new development in the MLNR is the launching of nationwide Green Ghana Day on 11th June, 2021, which had massive support of diverse stakeholders across the nation. This will be a further boost to outcomes to increase tree cover in the landscapes.

In a related development, Metropolitan, municipal, and district assemblies (MMDAs) reviewed their medium-term development plans (MTDPs) in 2021. This was carried out with active inclusion of inputs from stakeholders for next four years   MTDPs.  This    provided opportunity for TBG made inputs   to MTDP on themes related to environment and climate change mitigation strategies for SW and JB landscapes

The COVID-19 pandemic remains a critical health and safety problem for Ghana and specifically for interventions that require social gatherings, e.g., workshops to be effective. Low vaccination rates and sporadic increases in infections make planning for workshop, meeting and training activities challenging. We have adopted a strategy of organizing meetings in small groups as much as possible, providing adequate sanitary and safety facilities during gatherings, and promoting adherence to all prevention protocols. We also make arrangements to make it possible for people with access to internet to virtually participate in meetings and workshops.

The Ghana Cocoa Board (COCOBOD) has rolled out, in phases, Cocoa Management System (CMS) that aims to generally facilitate implementation of cocoa sustainability measures in Ghana. The CMS is expected to play a central role in traceability of cocoa beans to the community or society level as it incorporates a database that includes geo-referenced farmer and farm information. With this the COCOBOD is collaborating with the Forestry Commission (FC) to address boundary issues of admitted farms in forest reserves. Therefore, for our interventions to reduce encroachment of forest reserves for cocoa farming, we will collaborate with COCOBOD and FC to generate knowledge that will help improve policy and strategies to halt deforestation.
Similarly, the European Union (EU) draft legislation to address deforestation from agricultural commodities, including cocoa, through the demand side, as well as proposed human rights due diligence will be analyzed in the context of potential impacts on smallholder cocoa farmers and the landscape resilience. 

Programmatic risks and opportunities (e.g. in relation to other programmes in the landscape):
Implementation of the Landscapes and Environmental Agility across the Nation (LEAN) project, begun in the Sefwi-Wiawso landscape by Rainforest Alliance (RA). TBG is a member of the LEAN consortium which is led by the RA. This is expected to enhance collaborative activities between RA and TBG regarding WL interventions. However, this requires meticulous documentation of direct, indirect and plausible outcomes of our interventions.

.  


Organizational risks and opportunities (including data risks): 
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1.2 Theory of Change 
Add a figure of the latest version of your ToC, and explain/justify the changes with the previous version in case it changed.	
1.4 MLNR through the FC use feasible forest restoration and tree planting investment models as implementation strategy of Ghana’s NDC at the landscape level (2020)
1.5 MLNR /FC provide secured rights to trees in farming systems (2020) 
1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation by improving attractiveness and reducing disincentives of trees to farmers.

2.  Farmers stop encroachment of forest reserves for cocoa farming through accelerated implementation of sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments by exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards.

4. Smallholder farmers (men, women and youth) in local communities of JB and SW participate in Ghana’s updated NDCs processes and actions related to agriculture and forest land use, with support from EPA and FC.

4.2 EPA revises the SLU and SFM strategies of the NDCs in an inclusive way, together with community groups, farmer representatives, women and youth for inclusive implementation (2020)
 (2020)
3. Smallholder farmers (men and women) are resilient through the adoption of climate-smart practices that ensure crop diversification and income diversification.
3.4 Farmers apply climate smart practices to increase resilience to climate vulnerabilities and safeguard their productivity (2020 & beyond)
4.1 Smallholder farmers, women and youth participate and benefit from Ghana's NDCs achievements (2022)
Climate Resilient Juabeso Bia (JB) and Sefwi-Wiawso (SW) Landscapes
1.1 Farmers plant and nurture shade trees in cocoa farms (2021-2023)
1.3 Local communities support FC to restore degraded forests (2020-2023)
1.2Local communities and industry adhere to forest resources (Timber & NTFPs) harvesting standards (2022)
2.3 CSOs demand accountability of LBCs on implementation of deforestation free cocoa commitments under the CFI 2021)
3.2a Smallholder famers and SMEs are integrated into product value (2022) 
3.1 Smallholder farmers have diversified and sustainable incomes from investment in climate smart practices (2023)
2.4 HIA Management Board (HMB) have capacity to facilitate implementation of DFCM at the community and landscape level (2021)
2.5 Cocoa stakeholders develop and implement deforestation free cocoa measures (DFCM) (2021)
2.1 Local communities and farmers cease farming in forest reserves (2023)
2.2a. FC initiate measures to reduce forest reserve encroachment (2021) 
2.2b. LBCs outlines clear steps and timelines to stop purchasing cocoa beans from illegal farms in forest reserves (2022)
2.2c.  COCOBOD support and develop measures to stop cocoa deforestation (2022))
4.2.b Local communities and farmers participate in implementation of mitigation and adaptation actions in the 2021-2025 NDCs
(2021)
3.2b Smallholder famers establish functional village savings and loans associations for climate smart initiatives (VSLAs) (2021) 










1.3 Contributions to WL network themes
To which WL network themes do you expect to contribute and how? 

a. Nationally Determined Contributions (NDCs): 
Ghana’s NDCs have been inclusively updated and presented at COP26 which specify 13 adaptation and 34 mitigation measures toward seven outcomes; including to enhance landscape restoration, enhance responsible production and consumption, and foster social inclusion focusing on youth and women, among others. In 2021, TBG organized a workshop for CSOs to analyze proposed agricultural and forestry sector NDC priorities and strategies, and made recommendations for inclusion of agroforestry, and trees outside forests to be prioritized. Therefore, WL project interventions in Ghana will contribute to the promotion of the use of forest and trees by smallholders and government agencies as key elements for ensuring integrated and inclusive climate-smart landscapes in Ghana. 
Towards this end, in 2022, we will collaborate with Environmental Protection Agency (EPA) to develop communication strategies that ensure effective awareness creation on the revised Ghana NDCs to landscape actors and develop practical steps for participation of landscape level stakeholders in the implementation of sustainable land use and forestry aspects of Ghana’s revised NDCs. In addition, TBG will mobilize existing CSOs and government resources/programmes to strengthen capacities of men, women and youth in the JB and SW landscapes to participate in the implementation of forest and agriculture sector mitigation and adaptation actions in Ghana NDCs for 2021-2030. Both JB and SW are priority landscapes for NDC measures. So, we will support MMDAs to incorporate updated NDC measures in medium term development plans (MTDPs) and also conduct analyses of gaps and opportunities for cocoa agroforestry to contribute to the goals of Ghana’s updated NDCs.
These will promote the use of forest and trees by smallholders as key elements for ensuring integrated and inclusive climate-smart landscapes in Ghana and capacitate stakeholders to take measures that support integrated landscape approaches, taking the interests of men, women and youth into account. With these strategies, integrated landscape approaches would be adopted to drive climate action and translate these into guidance for NDC design and implementation.

b. Restoration:
Tropenbos Ghana aligns with the WL thematic vision on restoration and three associated intended outcomes, e.g., “local communities, governments and companies implement participative landscape restoration model that increases carbon stock and gives local people access to the benefits of restored lands, including men, women and youth”, etc. In this regard, we will support development of tools, initiatives and policies that have been identified to support farmers and communities to change from practices that reduce tree and forest cover to practices that enhance tree and forest cover. This should encourage landscape actors to scale up the implementation of ongoing participative restoration initiatives or start up new ones. 
More specifically our main steps in 2022 towards achieving these include:

i. We will organize landscape level and national reflection and learning workshop to review, update, exchange knowledge and explore how to upscale context/landscape specific climate-smart agriculture, agroforestry and small-scale forest restoration practices that benefit smallholders. At the landscapes level, we use a platform initiated in 2021 to enable landscape actors exchange ideas and lessons learned in efforts to incentivize governments and institutions to include participative restoration models in their plans and strategies.
ii. We will continue working with three or more communities in SW and JB landscapes to restore 15-18 hectares to demonstrate the potential of participatory small-scale restoration outside forest reserves and scale-up of river banks restoration. As part of this, we will facilitate participatory management planning for restoration in community allocated lands and support landowners in communities to raise funds for restoration actions.
iii. We will also explore feasible finance options for landscape restoration outside forest reserves and analyze conditions for successful forest restoration outside forest reserves using TBI network and local networks in Ghana.
iv. Organize a workshop with landscape stakeholders to share information on sustainable land use and forestry strategic actions under Ghana’s updated NDCs and, to analyse and recommend effective strategies for youth and women participation in its implementation. This will build capacity of young men and women in the JB and SW identify, develop and communicate their strategic plans for participating in reforestation and afforestation activities.
v. Develop knowledge sharing material for local and international audience at forums and conferences.

These outlined pathways will lead to the intended outcomes of 2022

c. Agrocommodities:
With a vision of forest-cocoa mosaic JB and SW landscapes where local communities, governments, LBCs and CSOs develop viable, inclusive, climate smart agrocommodity production models with measures and practices that avoid deforestation and enhance sustainable cocoa and other crop production, we will contribute to the two  agrocommodity outcomes e.g.,  1. Local communities, governments and companies support and adopt viable alternative production models in JB and SW landscapes, that are sustainable and climate-smart, taking the different needs and interests of men, women and youth into account, across the landscape, and promote smallholder inclusiveness and 2. Producers, companies and governments develop and endorse measures that halt agrocommodity related deforestation in these landscapes. 

In the year 2022, we will use the following strategies to contribute to the outcomes:
i. Strengthen the capacity of smallholder farmers to change from practices that reduce tree and forest cover to practices that enhance tree and forest cover. This includes education and information sharing campaigns on measures to halt encroachment on forest reserves, and the associated benefits for farming as well as efforts to convince smallholder cocoa farmers and landowners to adopt climate-smart agroforestry which avoids forest reserve encroachment. As a catalyst to this, we will use local champions to demonstrate and promote the uptake of climate-smart deforestation-free production models.
ii. Build evidence on best alternative production models in the JB and SW landscapes and on the preconditions and incentives needed to develop and upscale climate-smart agrocommodity production using cocoa agroforestry as a case. In particular, we will use cost-benefit analyses tools to collect, document and share evidence of effectiveness of different agroforestry models for climate change adaptation as alternative to no shade cocoa within the JB and SW landscapes, and disseminate the results to smallholder farmers, COCOBOD, LBCs and other stakeholders for adoption. In addition, we will produce short videos on alternative production models.
iii. Organize reflection and learning platform meetings/sessions for stakeholders (farmers, CHED, LBCs, FCs, landowners, traditional leaders, etc) to review, update and scale up context specific climate-smart farming and agroforestry practices that benefit smallholders. We will use these meetings to exchange ideas and lessons, and to evaluate strategies for effective adoption of agroforestry systems, review existing agroforestry practices and develop improved cocoa agroforestry standards, in collaboration with CHED, LBCs, CSOs and farmers.
iv. Conduct a study of the potential positive and negative impacts of the European Union’s and the United Kingdom’s deforestation-free agrocommodity legislations on smallholder farmers and land-use change, and recommendations on how to overcome potential negative impacts – and by whom (supporting measures).  The results will be further shared with stakeholders to inform further policy discussions, both on regional, national and on international (EU) level. 
v. Conduct a study on the role of different landscape actors on collaborative governance towards deforestation-free and sustainable cocoa commitments.
vi. Support cocoa multi-stakeholder platforms, e.g., ongoing ones by the EU, Ghana Civil-Society Cocoa Platform (GCCP), etc., to share information and learn from the implementation of sustainability standards and the Cocoa and Forest Initiative (CFI), especially regarding LBCs’ measures to stop cocoa deforestation.
vii. [bookmark: _Hlk58808647]Engage with HMBs, CREMAs, FC, LBCs and CSOs to strengthen the implementation of zero deforestation commitments towards landscape level by supporting the development of guidelines and policies. 
viii. Strengthen the capacity of FC to implement the National Forest Monitoring System (NFMS) to adequately capture, verify and report on deforestation in the landscapes. In line with this we will conduct a study on feasibility and potential impacts of synchronizing (integrating) the NFMS with the CMS, feasibility of using the EU Observatory and share results with stakeholders at regional, national and international level. This will help LBCs to restrain sourcing of cocoa from illegal farms in the forest, which will serve as an incentive for farmers to stop encroaching and implement climate-smart cocoa cultivation and sustainable forest management. The results will be further shared with stakeholders to inform further policy discussions, both on regional, national and on international (EU) level.
ix. [bookmark: _Hlk58808334]A study to assess and document the socio-economics of forest reserve encroachment to provide empirical input to agrocommodity policy development and voluntary relocation of illegal farmers, which begun in last quarter of 2021 is expected to complete in first quarter of 2022. We anticipate that the research information could be used by farmers (producers), companies and governments to make the desired transformation towards climate smart, inclusive deforestation-free agrocommodity production models. The results will be further shared with stakeholders to inform further policy discussions, both on regional, national and on international (EU) level.
Successful implementation of the above strategies is expected to strengthen TBG’s cocoa agenda and stakeholders’ shared vision for sustainable cocoa landscapes will be developed.

d. Business and Finance:
TBG in 2022 will work towards one of the overall intended business and finance outcomes (i.e., increased flows of financial resources towards sustainable, integrated forest-farm systems that avoid deforestation and forest degradation, and contribute to climate-smart landscapes) and specifically towards appropriated green financial products/services. In this regard, in collaboration with MoMo4C, we will continue to scale-up the village savings and loans associations (VSLAs) to promote climate smart livelihoods that respond to the needs and interests of men, women and youth in the JB and SW landscapes. Therefore, we will strengthen existing and establish at least six new VSLAs whilst conducting capacity building training on financial literacy, leadership and climate-smart agriculture investment, and carrying out analyses of functional aspects of VSLAs and its role in climate smart agriculture and beneficiaries’ livelihoods. In these interventions participation and benefits to women and youth will be given priority attention and the results will be shared landscape and national stakeholders. In addition to this and in sync with agrocommodities strategy, we will conduct cost-benefit analyses of different agroforestry models as alternative to no shade cocoa within the JB and SW landscapes, and disseminate the results to smallholder farmers, COCOBOD, LBCs and other stakeholders for adoption. Other aspects of business and finance are elaborated in section 1.4

e. Gender and Youth: 
The main gender and youth target for year 2022 is to continue engagement with youth and women through the climate-smart champions’ model; we will strengthen the capacity of the youth champions to influence other youth to adopt climate-smart practices, through establishment of demonstration farms whilst scaling up village savings and loans associations (VSLAs) to benefit more youth and women. We will also collaborate with CSOs to build capacity of the youth and women and to lobby the FC and COCOBOD to enhance inclusion of more women and youth in landscape restoration activities, and sustainable agriculture initiatives in the landscapes. Thus, increased participation of women and youth in restoration decision-making, and young people in climate-smart agricultural practices, as well as increased women’s access to local sources of funds for their livelihood activities are the expected results.


1.4  Priority targets/outcomes and Intervention strategies
Describe your planned priority targets/outcomes (as outlined in table 2) and intervention strategies in each of the WL pathways/pillars, and why and how these will contribute to your planned 2022 outcomes (your assumptions). Also describe your targets/intended outcomes and intervention strategies for more transformative change in gender equality & youth (M/F) engagement. Be as specific as possible and avoid general terms as ‘organize workshops’, or ‘conduct research’, but describe instead e.g. for whom you will organize workshops, about what, and which result you want to achieve with the workshop in relation to the targeted  outcome(s).

Pathway A: Inclusive landscape governance
In this plan, our main target of increasing tree and forest cover whilst reducing deforestation revolves around tree tenure reforms and deforestation free policies and practices through inclusive landscape governance processes. In particular, outcome 1.2.1 and 2.1.1 with the related interventions in table 2 seek to achieve these. If the Ministry of Lands and Natural Resources (MLNR) is able to promulgate a consolidated forestry law that includes security of tree tenure for farmers to ensures farmers own and benefit from planted and nurtured trees on farm, smallholder farmers will be motivated and incentivized not only to retain existing trees but also to grow adequate number of trees on farms. 
Generation and sharing of empirical knowledge enhance development of practical win-win policies. Therefore, we will conduct a study on potential impacts of the European Union’s and the United Kingdom’s deforestation-free agrocommodity legislations on smallholder farmers and land-use change, and share results with stakeholders to inform further policy discussions. Workshops to exchange information, practical knowledge, experiences and data will enable Ghanaian, EU and UK stakeholders propose feasible policy measures and strategies for deforestation-free cocoa in Ghana.  In furtherance of this, we conduct a study to assess collaborative governance measures towards cocoa related deforestation and support/promote  cocoa multi-stakeholder platform meetings to exchange information that enhance learning from implementation of sustainability standards and the Cocoa and Forest Initiative (CFI), especially regarding LBCs’ measures to stop cocoa deforestation. 
We will create awareness on on-going deforestation-free policies and processes and document feedback from smallholder farming communities on e.g., effective measures for cocoa farmers to voluntarily stop forest reserve encroachment for farming.
Our principal assumption is that to effectively reduce risk of deforestation and increase tree and forest cover, evidence-based lobbying, regular exchange of up-to-date empirical information for learning, and sensitization of local land users (particularly smallholder) will lead to clear inclusive measures that all stakeholders will be committed to implement.  Also, since significant volumes of Ghana’s cocoa is sold on the EU and UK market, influencing EU and UK policies will have significant impact on local production practices and conditions for deforestation-free cocoa.

Pathway B: Sustainable land use practices
All four end outcomes and most of the 2022 outcomes are focussed on the sustainable land use practices pathway with NDCs as the pivot, have either direct or indirect links to the other two pathways. Moreover, key intervention strategies related to network themes have been previously described in section 1.3. Nonetheless, below is an outline of some specific outcomes for the year 2022.

i. Farmers growing/nurturing at least 18 shade trees per ha involving at least three different indigenous trees on at least 1,200 ha of farm lands in SW and JB landscapes.  
ii. 1.3.1 Chiefs and community members begin restoration of forests on degraded lands outside forest reserves in six communities of SW and JB landscapes.
iii. 2.2.1 FC landscape staff adopt and document ESS compliance in processes and actions to halt deforestation
iv. 2.3.1 FC and COCOBOD collaborate to enhance complementarity of the National Forest Monitoring System (NFMS) and Cocoa Management System (CMS) to adequately capture, verify and report on deforestation in the landscapes.
v. 2.3.2 COCOBOD integrate deforestation tracking in the CMS.
vi. 3.1.1 CSO, LBCs and CHED increase access to information, knowledge and practical skills on climate smart agriculture models for smallholder farmers to aid adoption.
vii. 3.1.2 Smallholder farmers access and use information /knowledge on climate smart agriculture models and practices 
viii. 4.1.1 Young men and women in the JB and SW identify, develop and communicate their strategic plans for participating in sustainable land use and forestry NDCs at the landscape level.
ix. 4.1.2 Young men and women actively undertaking sustainable land use and forestry activities of Ghana’s updated NDCs in the JB and SW landscapes.
Our strategies for achieving the above outcomes include generation and sharing of empirical data and information among stakeholders, capacity building for specific stakeholder groups, use of information, education, and communication (iec) to disseminate information, create awareness and convince stakeholders to adopt sustainable land use policies, measures and practices to contribute to national and global climate goals while securing benefits for smallholder farmers.
We will also support municipal, and district assemblies (MMDAs) to use new information in the revised NDCs to update landscape climate-smart and landscape approaches in their medium-term development plans (MTDPs) and to develop/revise templates to monitor, report and verify local implementation of updated NDC measures, 


Pathway C: Responsible business and finance
The village savings and loans association (VSLAs) has already proven to be a low hanging feasible means for mobilizing and accessing local finance for land use based local livelihoods. In order to effectively upscale the VSLA, we will conduct a study to assess its functional aspects especially regarding its role in climate-smart agriculture and beneficiaries’ livelihoods and share results with stakeholders. Further, we will use the results to improve capacity building trainings on financial literacy, leadership skills and climate-smart agriculture investment, that will result in smallholder farmers participating and accessing finance at affordable rates from existing and new local VSLAs to fund climate smart practices in SW and JB landscape (Outcome 3.2.1).  Thus existing 10 VSLAs will be strengthened and at least six new ones will be established.
Given that financing for restoration of forests out reserves is virtually non-existing, we explore viable finance options for community-based forest restoration outside reserves.
We will also support Business Advisory Centers (BACs) of MDAs to identify and promote smallholder climate-smart farming and product value chains to promote responsible business and finance (Outcome 3.3.1)

Gender equality & youth (F/M) engagement
Please refer to section 1.3e above

1.5  Gender and youth (F/M) mainstreaming activities: 
What are your priorities for organizational gender & youth (F/M) mainstreaming to ensure gender & youth sensitiveness and responsiveness of your organization. e.g. a gender/youth consultancy, gender/youth training for staff, G&Y policy; setting up a gender/age disaggregated monitoring system, etc. ?

TBG ensures field teams are balanced in terms of youth and women personnel to facilitate enhanced participation of youth and women in all interventions. Again, TBG’s gender policy enjoins us to provide equal opportunities to all persons irrespective of gender or age. With regards to project interventions, specific activities are targeted at specific youth and women’s’ groups in order to address specific needs that create equal opportunities. To this end, we employ gender and age disaggregated monitoring and evaluation approaches.

PART TWO: Summary of the workplan by Key Proposition 
This part will be your summary workplan for the consolidated AP to be submitted to DGIS. For 2.1 and 2.2 check and update the provided texts of last years’ work plan[footnoteRef:2], and provide brief summaries of intended outcomes and main strategies for each of your propositions as indicated (2.4). The total length of this section should not exceed 2 pages.  [2:  These texts (2 pages for each country) can be found here, pp 5 - 21] 


2.1  Description
[The Juabeso-Bia (JB) and Sefwi-Wiawso (SW) landscapes are agrocommodity landscapes with important remnant forests, and a large number of smallholder farmers. Agriculture is the main economic activity for about 80% of the inhabitants, but expansion of (zero shade) cocoa farms into forested land, as well as unsustainable practices such as slash and burn farming, are increasingly contributing to loss of forest cover. These landscapes should demonstrate the viability of climate-smart zero-deforestation cocoa agroforestry systems, leading to reduced deforestation, backed by increased and more stable farmer income.

2.2  Vulnerability to climate change
High vulnerability of sun varieties of cocoa to climate change and decreased rainfall is expected to reduce cocoa yield by a quarter to one-third in 2050. Dominance of cocoa monoculture, and the absence of crop and income diversification, make people vulnerable to climate change.

2.3  Reflection on progress 2021
[brief summary of reflection on progress previous years, based on R&P meeting reflection.

Strategies used in 2021 include   evidence gathering through research on forest reserve encroachment and land use practices, lobbying, consultation and collaboration with stakeholders (private, communities, state agencies, etc.), workshops for exchange of ideas and learning as well as awareness creation and trainings agroforestry, climate change mitigation and adaptation.  Working with key strategic partners such as CHED and LBCs in the landscape was reinforced in 2021 to ensure continuity and sustainable interventions. Internally, WL, Mobilizing More for Climate (MoMo4C) and Green Livelihoods Alliance (GLA II) projects continued their complimentary roles and supported each other where necessary to achieve the following summary outcomes:
· Two hundred and fifty (250) smallholder cocoa farmers in 16 communities have planted and growing at least five additional indigenous tree seedlings on their cocoa farms while 50 cocoa farmers in Bodi and Sefwi-Wiawso districts are practicing farmer managed natural regeneration (FMNR). FMNR restores difficult to nurse and plant indigenous trees, conserves biodiversity and maintain existing trees. The additional trees will increase tree cover to 18 per ha which is the optimum recommended for climate change mitigation and adaptation in cocoa farms. This became possible through on the field training sessions TBG conducted in collaboration with CHED and LBCs. In relation to this, Olam extension officers are using our model to train farmers in Datano, Ahokwaa and Suhienso of the SW landscape.
· Elluokrom community leaders are protecting and caring for seedlings planted in 2020 to help restore river bank vegetation. This resulted from a joint sensitization activity carried out with our partner program, GLA.
· Chiefs and individuals in six communities of SW landscape have allocated 17 hectares of degraded lands outside forest reserves and began planning for restoration. This action was triggered by TBG’s informal engagement with community members to analyse images and videos of degraded areas captured using drones and through participatory mapping of areas with potential for restoration.  
· CHED, with support from FC, increased supply of indigenous tree seedlings by 40,000 for planting on cocoa farms in JB and SW through logistic support from TBG (i.e., TBG supported compilation and documentation of farmers who need seedlings and distribution of tree seedlings to the farmers who had requested them.
· Olam and CHED   collaborating with TBG in agroforestry and climate smart interventions in the SW-JB landscapes
· Eleven functional VSLAs have been established in 10 communities – three of the groups are currently disbursing loans to their members for livelihood activities.
· CSOs reviewed and provided inputs to the draft and final updates of Ghana NDCs which was submitted by the EPA to the UNFCCC secretariat during COP26. Environmental Protection Agency (EPA) requested TBG to organise a dedicated workshop for CSOs to thoroughly discuss the draft updates on forestry and sustainable land use. A report on recommendations made by CSOs was used to finalize the updated NDCs.
· CSOs in Ghana participated in EU cocoa discourses and expressed their views for the development of deforestation-free regulations taking into consideration relevant peculiar circumstance of Ghana’s cocoa sector, such as the fact that areas outside forest reverses have historically (for almost a century) been earmarked for cocoa production (non-forest land use)..
· Forestry Commission’ Climate Change Directorate drafted environmental and social safeguards (ESS) for farmers illegally farming in forest reserves to relocate voluntarily. TBG provided information and inputs for the draft document.
· Three hundred and forty-six (346) farmers practicing CSA best practices in cocoa farms.
· State and non-state actors are sharing lessons on different agroforestry models within SW-JB landscapes in order to draw lessons to improve their effectiveness for climate smart production.

2.4  Summary plan for key propositions 2022
	Key Proposition: Climate-smart cocoa-forest mosaic model in the JB and SW landscapes, where smallholder farmers, Traditional Authorities (TA), Licence Buying Companies (LBCs), Civil Society Organizations (CSOs) and government agencies (state actors) develop, promote and implement sustainable land use, deforestation-free agrocommodities, restoration of degraded lands and use of trees and agroforestry for climate change mitigation and adaptation.

	(a) Increase forest cover and the number of trees in the landscape, especially in cocoa farms and on degraded forest lands, improving attractiveness and reducing disincentives of trees to farmers. 


	In 2021, we strengthened the capacity of smallholder farmers to grow and nurture trees on farms, and supported CHED to increase supply of tree seedlings to farmers by 40,000. We also supported six communities to allocate 17 ha of degraded forest outside reserves for restoration.
For this sub proposition to be realized, Tropenbos Ghana will continue collaboration with the Forestry Commission (FC), the Ghana Cocoa Board (COCOBOD), LBCs and CSOs to deploy the following strategies:
1. In collaboration with CSOs, lobby the Ministry of Lands and Natural Resources (MLNR) and Parliament of Ghana to include security of tree tenure that ensures farmers own and benefit from planted and nurtured trees on farm, in proposals for Consolidated Forestry Laws of Ghana.
[bookmark: _Hlk94152240]2. Strengthen the capacity of smallholder farmers to change from practices that reduce tree and forest cover to practices that enhance tree and forest cover. This will include efforts to convince men and women tenant cocoa farmers and landowners to adopt climate-smart agroforestry and small-scale community level restoration of forests outside protected areas and forest reserves.
[bookmark: _Hlk94152264]3. Conduct cost-benefit analyses of different agroforestry models as alternative to no shade cocoa within the JB and SW landscapes, and disseminate the results to smallholder farmers, COCOBOD, LBCs and other stakeholders for adoption. 
4. Facilitate a learning platform where landscape actors will exchange ideas and lessons to improve agroforestry, climate-smart and restoration practices. 
These strategies will lead to farmers planting and nurturing shade trees in their cocoa farms, and community members actively restoring forests.

	(b) Stop encroachment by accelerated implementation of a sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments, through exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards.
	In 2021, we supported the FC to draft environmental and social safeguards guidelines regarding processes to stop forest reserve encroachment. We also organized CSOs to provide inputs to the EU deforestation free regulations.
As further steps to reduce and eventually stop deforestation arising from encroachment of forest reserves by cocoa farmers in the JB and SW landscapes, our key strategies for 2022 will include:
[bookmark: _Hlk94152310] 1. Conduct a study of the potential impacts of the European Union’s and the United Kingdom’s deforestation-free agrocommodity legislations on smallholder farmers and land-use change, and share results with stakeholders to inform further policy discussions. 
2. Support the cocoa multi-stakeholder platforms to share information and learn from the implementation of various sustainability standards and the Cocoa and Forest Initiative, especially regarding LBCs’ measures to stop cocoa deforestation. 
3. Strengthen the capacity of FC to implement the National Forest Monitoring System (NFMS) to adequately capture, verify and report on deforestation in the landscapes. This will help LBCs to restrain sourcing of cocoa from illegal farms in the forest, which will serve as an incentive for farmers to stop encroaching and implement climate-smart cocoa cultivation and sustainable forest management. 
4. Conduct education and information sharing campaigns on measures to halt encroachment on forest reserves, and the associated benefits for farming.
5. Assess collaborative governance measures towards cocoa related deforestation

	(c) Increase farmers’ resilience by design of climate-smart practices that ensure sustainable diversification of crops and incomes of smallholder farmers.
	In previous years, we collaborated with the Cocoa Health and Extension Division (CHED) of COCOBOD and LBCs to build capacity of smallholder farmers to increase climate-smart practices within the JB and SW landscapes. In 2022, we will apply the following approaches towards increasing farmers’ resilience:
1. Collaborate with CSOs, LBCs and CHED to strengthen the capacity of smallholder farmers on climate-smart practices, including crop diversification. This will include development and distribution of information, education and communication materials on climate-smart agriculture and sustainable diversification of crops. In particular, we will stimulate young ‘climate-smart champions’ that we have trained in previous years to reach out to more smallholder farmers in their communities.
[bookmark: _Hlk94152355]2. Collect, document and share evidence of effectiveness of appropriate agroforestry models for climate change adaptation.
3. Support development planning processes of Municipal and District Assemblies, to include landscape approaches and climate-smart agriculture in medium-term development plans and their implementation. 
[bookmark: _Hlk94152388]4. Organize reflection and learning sessions for stakeholders (farmers, CHED, LBCs, FCs, landowners, traditional leaders, etc) to review, update and scale up context specific climate-smart farming and agroforestry practices that benefit smallholders. We will also review existing agroforestry practices and develop cocoa agroforestry standards, in collaboration with CHED, LBCs, CSOs and farmers. These measures will result in smallholder farmers adopting climate-smart practices and income diversification, increasing their resilience. 

	(d) Provide/develop financial incentives to land users to apply climate-smart models / or facilitate access to credit and market access for farmers who engage in climate-smart practices.
	In 2021, the Working Landscapes programme, in collaboration with the Mobilizing More for Climate programme, established 10 functional village savings and loans associations (VSLAs) with 157 members, of which two-thirds are women. Loans have already been disbursed to 5% of the participants. In 2022, we will strengthen and scale up VSLAs that support climate-smart practices. In relation to this strategy, we will assess the use of loans by beneficiaries for self-financing of climate-smart agriculture.

	Nationally Determined Contribution (NDC)

	Having realized an inclusive revision of Ghana’s NDC in 2020-2021, our main strategy for 2022 is to support the Environmental Protection Agency (EPA) to disseminate information on the revised NDC to landscape actors and to develop practical steps for participation of landscape level stakeholders in the implementation of sustainable land use and forestry aspects of Ghana’s revised NDC. In addition, we will work with the EPA, FC and Ministry of Food and Agriculture (MoFA) to strengthen capacities of men, women and youth in the JB and SW landscapes to participate in the implementation of mitigation and adaptation actions in the forest and agriculture sectors, as part of the updated NDC.

	Gender equality and youth engagement

	About 40 young persons of which 18 are women have been enlisted as climate-smart champions. In the VSLAs formed young men and women make up more than 35%. In 2022 we will continue to engage youth through the climate-smart champions’ model. We will strengthen the capacity of the youth champions to influence other youth to adopt climate-smart practices, through establishment of demonstration farms. We will also lobby the FC and CSOs to include vulnerable women and youth in reforestation activities in the landscape. 






PART THREE: Capacity Development priorities 2022
Please indicate your capacity development priorities for 2022 to improve your capacity to achieve your WL outcomes and objectives, and how you wish to address these capacity development priorities. If you have used the WL Capacity Analysis Tool[footnoteRef:3], you might refer to the number of the indicator (see annex 3), e.g. #1.2 for improving the PMEL system). [3:  See the WL google drive for the WL capacity analysis tool] 


Our capacity development priorities for year 2022 are as follows:
1. Strengthen staff capacity in using drones to monitor and analyze forest changes (deforestation trends) at the landscape level (1.1).
2. Refresher training on projects PMEL for staff (1.2).
3. Project Manager and Project Officer enrol and participate in landscape leadership training/courses.  Extent leadership contributes to your organization’s ability to implement WL (5.8)

PART FOUR: Work Plan 2022 
In this part, describe (1) the expected ToC outcomes (as identified in your Theory of Change) to which you plan to contribute, the results that you foresee for 2022, your targeted actors, your interventions, the partners you expect to work with if any, the gender and youth dimensions of your planned outcomes and interventions, and (2) the most important milestones you want to achieve this year.

4.1 Expected outcomes and results for 2022

Table 2:  2022 outcomes and results
Describe the outcome and results you want to have achieved by the end of 2022 in table 2 on the next page. Use the relevant tools (see annex I) to describe the starting level in 2021 (present situation), the end target level (2023 or earlier) and the target level for 2022 for what you want to achieve. Use one row for each intended outcome. NB make a distinction between public, private and civil actors, and use one row per outcome and actor!
Because the work plan should be related to the budget it should cover all expected outcomes and interventions, including G&Y interventions and organisational capacity related interventions (cf part three) .

Please carefully read the instructions when completing the table!
Table 2: Outcomes and results for 2022
· Column 1: Refer to the country ToC end outcome (sphere of interest) to which the outcome in this row contributes. Use the same outcome description  as in your ToC visual. If you have numbered the outcomes in your ToC, please add this nr in the table.
· Column 2: describe the target level of the outcome you want to address (sphere of influence): this could/should be more detailed (SMARTer) or (actor) specific than the (intermediate) outcome description in your ToC visual. Include priority gender & youth related priorities in the different WL pathways you want to achieve in 2022, e.g. in a) participation in decision making processes and landscape governance; b) Land and tenure rights/security; c) access to land and ecosystem services; d) Access to financial, business, training and other development opportunities and benefits; e) creating opportunities to interest youth (F/M) and engage them in climate-smart agriculture and forest activities, etc. (these are the WL G&Y basic indicators). If you have numbered the outcomes in your ToC, please add this nr in the table.
· Column 3 and 4:  describe your starting point (2021) and target level (2022) for this specific actor and outcome. The outcome descriptions should be as precise as possible and should describe who you want to have changed what and where. Use a new row for each separate target outcome. The baseline and target descriptions can be formulated with use of the relevant indicator tools (see annex I). Number the outcome descriptions in column 3 and 4 for future reference. 
· Column 5: distinguish between public, private and civil actors, but describe them as precise as possible. 
· Column 6 and 7: describe the interventions and the partners you plan to collaborate with (if any) to achieve the identified outcomes (NB Under 'Intervention(s)' more than one activity/intervention can lead to an outcome, and one activity/intervention can lead to more than one outcome). Number the interventions in column 6 for future reference.
· Column 8:  If not specifically defined as expected outcome (columns 2-4), please describe how your strategies and expected outcomes will be gender and age sensitive, responsive or transformative, e.g. address and support specific needs of youth and women, support women’s leadership, redress power imbalances between generations, promote gender equality., etc.  You can also check the gender sensitivity assessment tool in annex II, based on an existing CARE tool. 
· Column 9: please indicate to which WL generic ToC pillars/pathways A,B,C[footnoteRef:4] the outcome contributes. More than one is possible, but put the most important one first. [4:  A: Inclusive landscape governance; B. Sustainable land use practices; C. Responsible business and finance] 

· In column 10, indicate to which of the following theme(s) the outcome contributes: gender (G), youth (Y); NDC; R(estoration); AC (agro-commodities); BF (business & finance);) 




	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Targeted  ToC (end) outcome
	Description of end target level 2023
	Description of outcome level as achieved by 2021
	Description of target level 2022
	Targeted actor
	Planned Intervention(s)
	(With) who(m)?
	Gender & youth (F/M) dimension[footnoteRef:5]  [5:  If not specifically defined as expected outcome, please describe how your strategies and expected outcomes are inclusive, address and support specific needs of youth and women (‘s agencies) - in all their diversity and in particular from IPLCs -, support women’s leadership, redress power imbalances between generations and promote gender equality. ] 

	WL ToC pillar(s) (A,B,C)
	 WL themes (G; Y; NDC; AC; R; BF; or none) 

	Outcome 1: Increase Forest Cover
	
	
	
	
	
	

	1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation by improving attractiveness and reducing disincentives of trees to farmers. 
	1.1 Farmers plant and nurture shade trees in cocoa farms 
	i. Two hundred and fifty (250) cocoa farmers in 16 communities have planted at least five additional indigenous tree seedlings on their cocoa farms.

ii. Fifty (50) cocoa farmers in Bodi and Sefwi-Wiawso districts are practicing   FMNR   on their cocoa farms.
Olam extension received training on Farmer Managed Natural Regeneration (FMNR) to assist cocoa farmers to increase indigenous trees on cocoa farms.
iii. Over 1,000 cocoa farmers received training in agroforestry and FMNR
iv. TBG supported CHED to increase supply of tree seedlings to farmers by 40,000. 
	1.1.1. Farmers growing/nurturing at least 18 shade trees per ha involving at least three different indigenous trees on at least 1,200 ha of farm lands in SW and JB landscapes.  


	Cocoa and other crop farmers
	1.1.1.1 Conduct cost-benefit analyses of different agroforestry models as alternative to no shade cocoa within the JB and SW landscapes, and disseminate the results to smallholder farmers, COCOBOD, LBCs and other stakeholders for adoption. 

1.1.1.2 Organize  agroforestry learning (platform) workshops for landscape actors to exchange ideas and lessons to improve agroforestry, climate-smart, and restoration practices. 

1.1.1.3 Capacity strengthening workshop for cocoa farmers

1.1.1.4 Develop and share short videos on potential of alternative production systems (agroforestry) 
	

Consultant












CHED, DoFA,
LBCs, CSOs, FC, MDAs




CHED, Department of Agriculture (DoFA), FC



	At least 50% of beneficiaries will be youth and/or women.

Interventions are planned taking into consideration the needs of youth and women. 
Gender disaggregated data will be collected, analyzed and used for improvement of strategies.
	B
	NDC, AC, 

	1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation by improving attractiveness and reducing disincentives of trees to farmers.
	1.2 MLNR /FC provide secured rights to trees in farming systems
	i. The Taylor Crabbe Initiative (TCI), a collaborator of GLA is leading proposals for inclusion of secured tree tenure in a proposed consolidated forest laws of Ghana 

ii. Recommendations for amendment of Concession Act, 1962 (Act 124) prepared and validated by CSOs.

	1.2.1 Ministry of Lands and Natural Resources (MLNR) include security of tree tenure for farmers in draft consolidated forest laws to ensure farmers own and benefit from planted and nurtured trees on farm
	MLNR, Forestry Commission
	1.2.1.1 Conduct a study to identify and analyze barriers for government to adopt secured off-reserve tree tenure for farmers 

1.2.1.2 Use study findings and recommendations to lobby government and Parliament for implementing secured tree tenure for farmers in Ghana that aligns to Ghana’s updated NDC measures related to trees and forests 


1.2.1.3 Facilitate active media campaigns to push for inclusion of tree tenure in revised consolidated forestry laws 

	Consultant or student research 






MLNR, Ghana Institute of Foresters,
CSOs, FC, National House of Chiefs




CSOs/Environmental Media Groups/ journalists
GLA 2.0 partners
	Young cocoa farmers to be involved in campaigns
	A
	NDC

	1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation by improving attractiveness and reducing disincentives of trees to farmers.
	1.3 Local communities support FC to restore degraded forests 
	i. Chiefs and individuals in six communities of SW landscape were supported to allocate 17 hectares of degraded land for reforestation to restore forest
	1.3.1 Chiefs and community members begin restoration of forests on degraded lands outside forest reserves in six communities of SW and JB landscapes 
	Chiefs and landowners
	1.3.1.1 Organize a workshop on feasible financing options for community forest restoration outside forest reserves . 

1.3.1.2 Facilitate participatory management planning for restoration in community allocated lands

1.3.1.3 Support community chiefs/landowners to raise funds to initiate restoration actions
	FC, Consultant, TBI network members





FC, CSOs/SNV







SNV and FC 


	Youth participate fully in the processes of planning, fund raising and implementation of restoration activities.
	 B
	R and NDC

	Outcome 2: Reduce Encroachment
	
	
	
	
	
	

	2. Stop forest reserve encroachment by accelerated implementation of sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments, through exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards
	2.1 Forest and cocoa stakeholders in Ghana using empirical evidence and lessons from landscape actions to influence win-win deforestation-free cocoa policies and practices that safeguards smallholder cocoa farmers

	i. CSOs in Ghana provided input into EU cocoa discussions towards EU deforestation free regulation -GCCP active in the processes

ii. TBG with TBI published policy brief on options for the EU deforestation-free regulation and also supported CSOs to participate in EU Cocoa Talks in Ghana.
	2.1.1. CSOs exchange information, practical knowledge, experiences and data to guide policy strategies towards feasible EU deforestation-free cocoa in Ghana







2.1.2 Collaborative landscape governance strengthened among
LBCs (CFI and non-CFI members), CSOs, COCOBOD and HMBs to implement measures to stop cocoa related deforestation.



2.1.3 Cocoa farmers stop encroachment of forest reserve boundary for cocoa farming 
	CSOs 



















LBCs, COCOBOD, GCCP, HMBs













Cocoa farmers
	2.1.1.1 Conduct a study of the potential impacts of the European Union’s and the United Kingdom’s deforestation-free agrocommodity legislations on smallholder farmers and land-use change, and share results with stakeholders to inform further policy discussions. 







2.1.2.1 Conduct an assessment of collaborative governance of cocoa landscapes

2.1.2.2 Organize deforestation free cocoa learning workshop at landscape and national level to go exchange data, information and lessons on implementation of measures to stop cocoa related deforestation

2.1.3.1 Organize sensitization and awareness creation campaigns in communities fringing Krokosua Hills and Sui Forest reserves on implications of national and international deforestation-free measures for cocoa farming

2.1.3.2 Facilitate Forest reserves and farm boundaries monitoring activities by HMB and community leaders (with unmanned aerial vehicle or drone mapping support)
	Ghana Civil-Society Cocoa Platform (GCCP),
LBCs,
COCOBOD





















LBCs, COCOBOD and FC









LBCs, CHED, FC














	
	A
	AC

	2. Stop forest reserve encroachment by accelerated implementation of sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments, through exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards
	2.2 FC applying environmental and social safeguards (ESS) towards measures to halt forest reserve encroachment.

	i. Forestry Commission with supported from TBG drafted environmental and social safeguards (ESS) guidelines.


	2.2.1 FC landscape staff adopt and document ESS compliance in processes and actions to halt deforestation



	FC
	2.2.1.1 Conduct stakeholder sensitization and awareness campaigns on ESS regarding measures to stop cocoa deforestation.
	CSOs, FC
	Youth
	A, B
	AC

	2. Stop Forest reserve encroachment by accelerated implementation of sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments, through exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards
	2.3 FC and COCOBOD use the National Forest Monitoring System (NFMS) and Cocoa Management System (CMS) to adequately capture, verify and report on deforestation in the landscapes and for remedial measures.

	i. FC has developed national forest monitoring system (NFMS)

ii. COCOBOD developed and started development of Cocoa Management System (CMS)
	2.3.1 FC collaborate with COCOBOD to enhance complementarity and integration of the National Forest Monitoring System (NFMS) and Cocoa Management System (CMS) to adequately capture, verify and report on deforestation in landscapes


	FC and COCOBOD
	2.3.1.1 Organize national expert workshop on integrating/synchronizing the NFMS with the CMS
	WCF, SNV, Other Ghana Civil Society Cocoa Platform (GCCP), CSOs
	
	B
	AC, NDC

	Outcome 3: Climate Smart Practices
	
	
	
	
	
	

	3. Smallholder farmers (men and women) are resilient through the adoption of climate-smart practices that ensure crop diversification and income diversification.
	3.1 Smallholder farmers applying climate mitigation and adaptation practices to their farming-based livelihoods to increase their resilience.


	i. CHED, LBCs and CSOs have designed climate smart agriculture training material/modules for cocoa farmers.

ii. Additional 346 cocoa farmers in SW and JB adopted climate smart agriculture practices as a result of TBG’s support to CHED and LBCs to train cocoa farmers in climate smart cocoa farming practices.



	3.1.1 CSO, LBCs and CHED increase access to information, knowledge and practical skills on climate smart agriculture models for smallholder farmers to aid adoption.


































3.1.2 Smallholder farmers access and use information /knowledge on climate smart agriculture models and practices 

	CSOs, LBCs CHED











































Smallholder farmers
	3.1.1.1Conduct a study to identify prospects for crop diversification within cocoa production systems and its implications for gender and youth (MSc thesis support)

3.1.1.2 Conduct a study to analyse existing cocoa agroforestry practices and make recommendations on how to increase its attractiveness to farmers (cocoa agroforestry standards).


3.1.1.3 Organize national climate-smart cocoa reflection and learning workshop to review, update, exchange knowledge and explore how to upscale context/landscape specific climate-smart agriculture and agroforestry practices that benefit smallholders

 3.1.1.4 Produce/publish policy briefs on sustainable crop diversification in cocoa systems of JB and SW and on upscaling climate-smart cocoa in Ghanaian landscapes Ghana.



3.1.2.1 Develop and distribute information, education and communication (IEC) materials on climate-smart agriculture models and practices. 

3.1.2.2 Conduct capacity strengthening training for smallholder farmers/groups on climate-smart practices.

3.1.2.3 Establish and run youth climate-smart agriculture champions outreach programme to reach out to more smallholder farmers in 16 communities 
	KNUST or UENR





Consultant/WCF, IDH LBCs, COCOBOD





WCF, IDH LBCs, COCOBOD, GCCP/ CSOs, farmers’ groups
	The study will specifically address gender and youth dimensions








	B
	NDC, AC, G; Y

	 3. Smallholder farmers (men and women) are resilient through the adoption of climate-smart practices that ensure crop diversification and income diversification.

	3.2 Smallholder famers accessing local finance at affordable rate for climate smart agriculture and livelihoods practices

	i. TBG facilitated establishment of 11functional village savings and loans associations (VSLAs) in 10 communities that have begun disbursement of loans at affordable rates to its current membership of 157 members, of which two-thirds are women. 
There is increasing interest of other communities to establish and run VSLAs.

Ii Other CSOs and LBCs supporting establishment of VSLAs in other communities

	3.2.1 Smallholder farmers expanding climate smart practices in SW and JB landscapes through participation and access to finance at affordable rates from local VSLAs
	Smallholder farmers
	3.2.1.1 Establish VSLA in 6-8 additional communities (scale up VSLA to all WL active communities)

3.2.1.2 Conduct capacity building training on financial literacy, leadership and climate-smart agriculture investment for existing VSLA members.

3.2.1.3 Conduct a study to analyse functional aspects of VSLAs and its role in climate smart agriculture, beneficiaries’ livelihoods including women and youth access share results with landscape stakeholders.


	Consultant/Business Advisory Centre (BAC), LBCs and CSOs
CARE Int. in Ghana
	Promote participation of youth and women leadership in the VSLAs through the capacity building activities in column 6
	C
	BF, G, Y

	3. Smallholder farmers (men and women) are resilient through the adoption of climate-smart practices that ensure crop diversification and income diversification.
	3.3 Municipal and district assembly (MDAs) development programmes supporting climate-smart smallholder farming and product value chains
	i. Municipal and district assemblies (MDAs) developed draft medium term development plans (MTDPs) for 2022-2027 when Ghana’s updated NDCs was not finalized.  
	3.3.1 MDAs update MTDPs to reflect Ghana’s revised NDCs and promote smallholder climate-smart agriculture and product value chains
	Municipal and district assemblies
	3.3.1.1 Support Municipal and District Assemblies to develop/revise templates for monitoring, reporting and verification of local implementation of climate smart agriculture (updated NDC) measures

3.3.1.2 Hold meetings with BAC officers to develop measures for promoting climate-smart agriculture product value chains
	Regional EPA, Department of Agriculture, Business Advisory Centre (BAC)
	This activity will be youth and senior women focused
	C
	G, Y, 

	Outcome 4: NDCs
	
	
	
	
	
	

	4. Smallholder farmers (men, women and youth) in local communities of JB and SW participate in Ghana’s updated NDCs processes and actions related to agriculture and forest land use, with support from EPA and FC.
	4.1 Local communities making land use and forestry decisions by taking into account Ghana’s updated NDC measures



	i. The EPA inclusively updated Ghana NDCs to the Paris Climate Agreement.

ii. Ghana’s updated NDCs provides for ambitious restoration activities and participation of youth. However, these are not known at landscape and community level

iii. FC engages limited number of youths in the Youth in Afforestation Programme only in forest reserves,

iv. Youth and women are aware of the impacts of climate change on their livelihoods and therefore looking for locally practical measures to help them adapt and mitigate climate change.

	4.1.1 Young men and women in the JB and SW identify, develop and communicate their strategic plans for participating in sustainable land use and forestry NDCs at the landscape level.








4.1.2 Young men and women actively undertaking sustainable land use and forestry activities of Ghana’s updated NDCs in the JB and SW landscapes.


	Youth and women inf local communities of JB and SW
	4 1.1.1Organize a workshop to share information on sustainable land use and forestry strategic actions under Ghana’s updated NDCs and, to analyse and recommend effective strategies for youth and women participation in its implementation

4.1.1.2 Develop and share IEC materials on Ghana’s forest and land use sector NDCs to youth and women in the JB and SW landscapes.


4.1.2.1 Identify and link youth groups to ongoing NDCs related programmes, e.g. Youth in Afforestaion
	EPA, CSOs, FC, MoFA









EPA, MoFA, FC and local media houses
	Youth
	B
	R, G, Y



4.2 Milestone framework 
For each outcome you expect to contribute to this year (as listed in  table 2), select up to three milestones – that can be outputs, events, or low-level outcomes that indicate progress on the outcome, and indicate in which quarter of the year you expect to achieve them. Also, provide one or more indicators for each outcome

Table 3:  2022 milestone framework

	Expected 2022 (ToC) outcome(s) 
	Indicator(s) of success
(December 2022)
	Milestone(s)
	When (which Quarter)

	
	
	
	e.g.X
Qtr 1
	
Qtr 2
	Qtr3 
	Qtr 4

	Outcome 1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation by improving attractiveness and reducing disincentives of trees to farmers. (Increase Forest Cover)
	
	
	
	

	1.1.1. Farmers growing/nurturing at least 18 shade trees per ha involving at least three different indigenous trees on at least 1,200 ha of farm lands in SW and JB landscapes.  
	· Number of farmers growing trees on their farms
· Area (ha) of farms with at least 18 trees or tree density i.e. number of indigenous shade trees per hectare
· Number  of capacity strengthening events
	1. At least 1000 farmers planting and / or nurturing trees on their farms.
	
	X
	X
	

	
	· 
	2. At least 1,200 ha of farms have 18 shade trees per hectare.
	
	
	
	X

	
	· 
	3. Bi-annual agroforestry learning platform workshops oragnized.
	
	
	X
	X

	1.2.1 Ministry of Lands and Natural Resources (MLNR) include security of tree tenure for farmers in draft consolidated forest laws to ensures farmers own and benefit from planted and nurtured trees on farm
	
	1. Barriers for government to adopt secured 1off-reserve tree tenure for farmers analysed
	
	X
	
	

	
	
	2. Memo on recommendations for implementing secured tree tenure for farmers in Ghana that aligns to Ghana’s updated NDC measures related to trees and forests send to Parliament 
	
	
	X
	

	
	
	3.One radio and/or television campaign event held
	
	X
	X
	

	1.3.1 Chiefs and community members begin restoration of forests on degraded lands outside forest reserves in six communities of SW and JB landscapes
	
	1. Workshop  on feasible financing options for community forest restoration outside forest organised
	
	
	X
	

	
	
	2. Chiefs and local communities raise funds to initiate restoration outside forest reserves
	
	
	X
	X

	Outcome 2. Stop Forest reserve encroachment by accelerated implementation of sustainable and climate-smart cocoa supply chain by cocoa producers, cocoa bean LBCs and governments, through exclusion of illegal cocoa and harmonization of deforestation-free cocoa standards (Stop Encroachment)
	
	
	
	

	2.1.1. CSOs exchange information, practical knowledge, experiences and data to guide policy strategies towards feasible EU deforestation-free cocoa in Ghana
	
	1. Results of a study on the potential impacts of the European Union’s and the United Kingdom’s deforestation-free agrocommodity legislations on smallholder farmers and land-use change shared with stakeholders including CSOs
	
	
	X
	

	
	
	2. CSOs exchange information, practical knowledge, experiences and data to guide policy strategies towards feasible EU deforestation
	
	X
	
	

	2.1.2 Collaborative landscape governance strengthened among
LBCs (CFI and non-CFI members), CSOs, COCOBOD and HMBs to implement measures to stop cocoa related deforestation.
	
	1. An assessment of collaborative governance of cocoa landscapes completed and shared cocoa stakeholders
	X
	X
	
	

	
	
	2. One deforestation free cocoa learning workshop organized
	
	
	X
	

	2.1.3 Cocoa farmers stop encroachment of forest reserve boundary for cocoa farming
	
	1.  Awareness creation and sensitization campaigns held in communities fringing Krokosua Hills Forest Reserve and Sui River Forest Reserve
	
	X
	
	

	
	
	2. Drone mapping support to HMBs and community leaders for monitoring forest encroachment provided
	
	X
	X
	

	2.2.1 FC landscape staff adopt and document ESS compliance in processes and actions to halt deforestation
	2.2.1 FC landscape staff adopt and document ESS compliance in processes and actions to halt deforestation

	1. Stakeholder sensitization and awareness campaigns on ESS regarding measures to stop cocoa deforestation organized.
	
	
	
	X

	2.3.1 FC in collaboration with COCOBOD enhance complementarity of the National Forest Monitoring System (NFMS) and Cocoa Management System (CMS) to adequately capture, verify and report on deforestation in the landscapes
	COCOBOD integrate deforestation tracking in the CMS
	1. National expert workshop on integrating/synchronizing the NFMS with the CMS organized.
	
	
	X
	

	
	
	2 COCOBOD integrate deforestation tracking in the CMS
	
	
	
	X

	Outcome 3. Smallholder farmers (men and women) are resilient through the adoption of climate-smart practices that ensure crop diversification and income diversification. (Climate Smart Practices)
	
	
	
	

	3.1.1 CSO, LBCs and CHED increase access to information, knowledge and practical skills on climate smart agriculture models for smallholder farmers to aid adoption.
	
	1. Prospects for crop diversification within cocoa production systems and its implications for gender and youth
	X
	X
	
	

	
	
	2. national climate-smart cocoa reflection and learning workshop organized.
	
	X
	
	

	
	
	3. An analyses of existing cocoa agroforestry practices and recommendations on how to increase attractiveness of cocoa agroforestry to farmers shared.
	
	
	X
	X

	3.1.2 Smallholder farmers access and use information /knowledge on climate smart agriculture models and practices 
	
	1. Information, education and communication (IEC) materials on climate-smart agriculture models and practices developed and disseminated to smallholder farmers
	X
	
	X
	

	
	
	2. training for smallholder farmers/groups on climate-smart practices conducted
	X
	
	
	

	
	
	3. youth climate-smart agriculture champions outreach programme established and running in 16 communities
	X
	
	
	

	3.2.1 Smallholder farmers are participating and accessing finance at affordable rates from local VSLAs to fund climate smart practices in SW and JB landscapes
	
	1. Six additional VSLAs established in 6 communities.
	
	X
	X
	X

	
	
	2. Capacity strengthening training for existing VSLAs
	X
	X
	
	

	
	
	3. An analyses of functional aspects of VSLAs and its role in climate smart agriculture, beneficiaries’ livelihoods including women and youth  conducted and findings shared with landscape stakeholders
	
	X
	X
	

	3.3.1 MDAs update MTDPs to reflect Ghana’s revised NDCs and promote smallholder climate-smart agriculture and product value chains
	
	1. MDAs templates for monitoring, reporting and verification of local implementation of climate smart agriculture (updated NDC) measures developed.
	
	
	X
	X

	
	
	2. Business Advisory Centers (BACs) of MDAs promoting climate-smart agriculture product value chains,
	
	
	X
	X

	
	
	
	
	
	
	

	Outcome 4. Smallholder farmers (men, women and youth) in local communities of JB and SW participate in Ghana’s updated NDCs processes and actions related to agriculture and forest land use, with support from EPA and FC. (NDC’s)
	
	
	
	

	4.1.1 Young men and women in the JB and SW identify, develop and communicate their strategic plans for participating in sustainable land use and forestry NDCs at the landscape level.
	
	1. One workshop output - recommendations on effective strategies for youth and women participation in implementation of sustainable land use and forestry strategic actions under Ghana’s updated NDCs
2. Two IEC materials on Ghana’s forest and land use sector NDCs developed and shared with youth and women in the JB and SW landscapes.
	
	
	X
	X

	4.1.2 Young men and women actively undertaking sustainable land use and forestry activities of Ghana’s updated NDCs in the JB and SW landscapes.
	
	1. Youth groups linked to ongoing NDCs related programmes, e.g. Youth in Afforestaion
	X
	X
	
	X






PART FIVE: Budget details
[bookmark: _Hlk66716644]This section provides clarifications and justifications for the budget that belongs to this workplan. To ease the reading of the budget, please ensure that all specific budget items are linked to an activity cf Table 2 in this workplan (this does not apply to general budget items such as staff or travel). Include activities not related to a specific project/proposition (e.g., capacity strengthening (your own) and PMEL, KPI measurement, etc.) in the project Programme Development/ Local Coordination. 

1. Allocation of staff
Please provide a list of staff involved in the implementation of this workplan, including their planned time allocation. 

	Name
	Role / designation
	Total involvement (in days or hours as applicable)
	Contributes to projects #[footnoteRef:6]  [6:  List the project numbers that this person will contribute to] 

	If applicable: location[footnoteRef:7] [7:  In case there is field-based staff] 


	Mercy Owusu Ansah
	Director
	96   days
	1,2,3,4, PMEL
	

	Kwame Appiah Owusu
	Project Manager
	184 days
	1,2,3&4 and PMEL
	

	Kwame Obeng-Hinneh
	Snr Project Officer
	230 days
	1,2,3&4 and PMEL
	

	Getrude Owusu/ TBA
	GY PoC Project Assistant
	106 days
	1,2, 3, 4
	

	Richmond Sarkodie
	National Service/Project Assistant
	150 days
	1, 2, 3
	

	Interns
	2 Interns 
	220 days
	1, 2, 3 and 4
	

	Sefanam Adogbli
	Communication
	50  days
	1,2,3&4
	

	Field Assistant
	
	105 days
	1,2,3&4
	Sefwi Wiawso and Bodi

	Ishmael A. Budu
	Field Assistant
	62 days
	2, 3, 4
	Essam and Debiso



2. Standard operating costs
Please justify how standard costs are calculated, for instance for workshops (e.g., costs per individual, or for a standard workshop of x persons including travel, subsistence etc), trainings, field visits (standard costs for one person day in the field including per diems), round trips to the field and other similar budget items. 

3. Explanation of specific budget items
Please provide an explanation for and justification of more or less extraordinary budget items[footnoteRef:8] provided in the budget. This is for all larger cost items, and specifically contracts for consultants, publications, larger investments, major trips abroad and other similar costs. Also for costs that cannot be understood without an understanding the context. Do this for each project (account number) separately. Items explained under 2. need no further explanation. [8:  There is no specific definition, but this applies to any budget item that may provoke a question for clarification] 


4. Other comments
Please provide other relevant information that may be useful to understand the budget, including division of costs between WL and other TBI programmes such as GLA or MoMo.
The working Landscape program and the MoMo program will jointly support actions under the responsible business and finance theme. At the landscape level, both programs will continue to provide support for establish and capacity development of VSLA.
Similarly, the Working Landscape and GLA will jointly support the implementation of NDC actions at both the national and landscape level. In GLA, this falls under the local community and drivers of deforestation pathways while for WL the actions fall under the NDC theme. 
In collaboration with WL and GLA country partners, TBG will participate in CoP 27.


Annex I: Outcome and intervention tools

Purpose of the tools
In order to improve the formulations of outcomes in the outcome framework and the baseline situation, as well as for target setting and tracking progress, we make use of scaled tools that show what progress can be reported as an outcome. 

Governance, policy and practice are complex by their nature. The tools are therefore not necessarily linear and sequential, for instance certain levels could be jumped-over or levels could happen simultaneously. The tool has an inherent element of subjectivity and does not give a direct measure of only TBI influencing result: the level might have been reached through a variety of actors besides TBI. That means that being higher in the scale is not always better. The scales are merely meant as tool for setting targets and as reflection for what has been achieved or not (yet).

In WL we make use of the ECA and CAP tools similar to those used in the GLA, as well as a Climate Smart Practices tool (CSP) to improve outcome formulations:
· Ia Engagement, Commitment and Action (ECA) – outcomes related to engagement and commitments of public and private actors towards inclusive landscape governance, improved sustainable practices and responsible business and finance.
· Ib Civil Actor Participation (CAP) – outcomes related to the participation of civil actors in governance, climate smart practices and business and finance. Civil actors can be local CSOs, CBOs, communities or specific local community groups (e.g. indigenous people, women, youth, etc.), but it can also be regional or national level CSOs that TBI trains and/or connects with. 
· Ic Climate Smart Practice (CSP) – outcomes related to sustainable practices of local actors, like communities or specific community groups. 






Annex Ia: Engagement, Commitment and Action (ECA) tool
The tool consists of 8 levels of “engagement, commitment and action” of public and private actors: government institutions and companies at local, regional, national and international level.

	Level
	Description of level
	Generic examples of evidence

	Level 1
	No interest in the issue
	- No interest in or discussion on the issue among decision makers

	Level 2
	Increased awareness and receptiveness of decision makers

	- Decision makers have shown interest in information from TBI (partners) or have consulted with TBI (partners)
- Decision makers and TBI (partners) have shared information 
- ‘Champions for change’ (key political, business or public figures) have emerged 
- Decision makers have referenced TBI (partners)’s stance or research/case studies/campaign material in meetings and the media

	Level 3
	Lobby/advocacy issue on the political/corporate agenda
	- Specific formal political/corporate meetings have been scheduled to discuss the issue
- TBI (partners) have been invited to sit in a panel/committee/working group related to the lobby/advocacy issue
- Issue has been regularly referred to during key meetings/speeches or given ‘slot’ on agenda by decision makers
- TBI (partners) have been requested to present particular information/evidence/cases/studies/proposals by decision makers

	Level 4
	Concrete steps taken towards development or improvement of laws, policies, guidelines or action plans
	- Political/corporate commitment to development or improvement of legislation, policies, guidelines or action plans has been expressed (and can be verified)
- Research has been commissioned by key decision-makers to inform development or improvement of legislation, policies, guidelines or action plans
- Promising practices are being piloted by policital/corporate actors
- Formal committee/working group has been established for development or revision of legislation, policies, guidelines or action plan

	Level 5
	Developed/improved laws, policies, guidelines or action plans have been  approved 
	- Developed or revised laws, policies, guidelines or action plans have been formally approved and are seen as an improvement by TBI

	Level 6
	Developed/improved laws, policies, guidelines or action plans are not implemented or to a poor extent 
	Policies are in place, developed or revised, but:- Governments/companies have not (yet) or poorly implemented the laws, policies, guidelines or action plans  
- No or little (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are not (yet) put in place or are functioning poorly

	Level 7
	Developed/improved laws, policies, guidelines or action plans are implemented to a moderate/fair extent 
	- Governments/companies have implemented the laws, policies, guidelines or action plans to a moderate extent
- Moderate (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and functioning to a moderate extent

	Level 8
	Developed/improved laws, policies, guidelines or action plans are implemented to a satisfactory extent

	 - Governments/companies have implemented the laws, policies, guidelines or action plans to a satisfactory extent
- Significant (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and are reasonably well functioning 



Annex Ib: Civil Actor Participation (CAP) tool[footnoteRef:9] [9:  This tool is based on ‘Arnstein's Ladder of Citizen Participation’ (1969), that is still in use in various variations] 

The CAP tool has a scale of six levels. Based on the kind of objectives and activities of WL the following two aspects are included in the different levels of the tool. These levels have been indicated with different colors. Make sure to adapt the description of the level to the content of the expected or harvested outcome you assess:
1. The level of active and legitimate influence and participation (‘inclusion’) of civil actors in decision making or key processes concerning: 
· governance of forested landscapes; 
· access to land and resources (use and tenure rights)
· applying nature based sustainable practices
2. The extent to which civil actors have the capacity to exert meaningful influence, to participate and/or have access to resources (e.g. information, training, finance).

The Civil Actor Participation Tool
	Level
	Description of level
	Generic examples 

	Level 1

	No participation:
- No meaningful participation or influence of civil actors in decision making or processes concerning forested landscape governance. 
- Civil actor have no awareness and/or capacity or means to exert influence. 


	· Public or private sector actors do as they like without showing any attention for the interests of, or the consequences for (certain) civil actors. Sometimes they are withholding information or giving misleading information; denying dangers/risks; dismissing critics; and/or disregarding differences of opinion
· Public or private actors urge civil actors to change their behaviour, e.g. illegal logging, poaching, mining, etc. without being prepared to discuss solutions in which they have to make commitments themselves
· Civil actors are directed (‘manipulated’) by public or private actors to agree with certain decisions without being properly informed about the issue, purpose or consequences. E.g.: local elected or traditional leaders agree to allocate communal land to a private company because of misleading information or a short term gain
· Civil actors are involved in implementing initiatives of public or private actors but have no influence on the activities/decisions and are not (made) aware of their rights, or how activities/decisions may affect them (participation for ‘decoration/show’)
· Farmer associations are not aware of the need for applying nature based sustainable practices, e.g. agroforestry, ‘climate smart agriculture’ (CSA), etc.

	Level 2
	Passive participation: 
- Civil actors are informed/ aware, but they have no influence on decisions or processes concerning forested landscape governance. 
- Very limited capacity to influence/participate
	· Civil actors are informed about actions or changes and how it might affect them, but their views are not actively sought. E.g.: information meeting about the allocation of land to a palm oil company
· Village level civil actors or community based organisation (CBOs) are informed about, but not involved in natural resources governance issues
· Farmers associations are aware of the need for nature based sustainable practices, but lack the capacity to apply it
· Civil actors are aware of legislation about civil actor participation in spatial planning but they do not have the capacity to act on it

	Level 3
	Limited form of influence/participation: 
- Civil actors have limited influence on decisions or processes concerning forested landscape governance. 
- Civil actors have some, but not sufficient capacity to influence/ participate
	· Civil actors are informed and encouraged to express their opinions and ideas, but the decisions are taken by the consulting (public or private) actors. E.g.: public surveys; public comment procedures; community /neighbourhood meetings, etc.
· Community CSOs have some but not  enough capacity for High Conservation Values (HCV) areas assessments and management
· Civil actors, e.g. women or youth, organised themselves but do not have  enough capacity to conduct L&A to the government for their issues

	Level 4
	Involvement: 
- Civil actors actively influence or participate in decision making or governance of forested landscapes  
- Civil actors have the capacity to influence or participate, are organized, formed coalitions, etc. 
	· Civil actors have an active role in forested landscape governance issues, e.g. in (facilitating) participatory spatial planning, but public or private actors take the end-decisions 
· Civil actors are allowed to actively advise or plan but public or private actors retain the power to decide on the legitimacy or feasibility of the advice. E.g.: participatory workshops engaging a representative range of concerned stakeholders about new developments in the area, in which discussions/ results can be input to decisions
· Farmers associations/ unions promoting/facilitating nature based sustainable practices among members and government
· Local CSO coalition provides technical assistance to oil palm company to improve HCV allocation and management
· CSOs lobby successfully for the use of ecosystem values for ecological protection in production areas
· Communities/civil actors are able to request forested land tenure and titles.   
· CSOs are able to map oil palm supply chain as a basis for L&A.
· Local CSOs are able to support local communities to participate effectively in land use planning and forestland allocation processes
· CSOs, CBOs are able to support local communities to lobby for and/or claim land titles, and resource use rights.
· CSOs generate and deploy verified evidence in campaigns to influence decision making of public and private actors
· Local communities are able to defend their rights and promote their own sustainable livelihood systems towards companies and governments.

	Level 5
	Partnership/collaboration: 
- Civil actors are considered partners by public and/or private actors in decision making and processes of forested landscape governance.  
- Civil actors have the capacity and means to influence or participate as equal partners
	· Civil actors are directly involved in planning, decision making processes and activities through a formal partnership/ joint body with public and/or private actors for a shared common goal, and agreed division of roles and responsibilities. E.g.: community management committee for communal forest area used by multiple stakeholders. 
· Decisions regarding forested landscape governance are the result of negotiations between civil and public/private actors, or direct influence of civil actors through L&A, e.g. on spatial planning/ governance/ land use or tenure rights in a forested landscape, or in standard setting for oil palm growers. 
· Civil actors have the capacity and  the means to participate in forms of village and inter-village spatial planning; participatory conservation planning etc.
· Members of farmer’s associations are starting to deploy nature based sustainable practices 

	Level 6
	Leading role for civil actors
- Civil actors have a leading influence, delegated power or full control in decisions on forested landscape governance. 
- Civil actors are fully capacitated and acknowledged for having the leading role. 
	· Civil actors’ led activities, in which decision making is shared with public and/or private actors as equal partners
· Civil actors have the dominant or full decision making authority in a plan or program, even if the goal was set by a public or private actor. E.g. community forested area management committee composed of representatives of different community stakeholders with the delegated authority to take decisions on land use and tenure rights.  Representatives of public or private actors might be in the committee but with an advisory role only.
· Resources and responsibilities are passed to civil actors for decisions on forested landscape governance issues, e.g. a forested area user corporation with no intermediaries between the corporation and the source of funds.
· Members of farmer’s associations are deploying nature based sustainable practices.







Annex Ic: Climate-Smart Practice (CSP) tool
The CSP tool is a scale of 5 levels. The levels in the tool are formulated so that they can apply to different stakeholders, but will be most relevant for communities, smallholders and other civil actors that are actively targeted to improve their practices for adaptation and mitigation of a changing climate. This tool does not provide a single definition of what a climate-smart practice is, since this is highly dependent on local conditions, but rather gives indication of the process of moving from ‘climate unawareness’ to climate-smartness.
Scaling up
The levels on the CSP tool give an indication what steps can be considered as separate outcomes. For the CSP tool specifically, besides increasing in levels, an increase in scale, i.e. geographical or number of people, can also be considered a separate outcome. For example, a community adopted a climate-smart practice (level 5) that is consequently taken up and integrated on regional level.
	Level
	Description of level
	Generic examples 

	Level 1
	The actor has no knowledge and/or interest in the issue
	· Smallholder has no knowledge of the potential effects of climate change on their livelihoods and environment.

	Level 2
	Increased awareness and receptiveness of the actor for climate consequences and alternative practices
	· Smallholder is aware of how their practices contribute to climate change and how these effects can be mitigated.
· Smallholder knows of alternative practices that could reduce the impacts of climate change on their livelihoods and environment. 

	Level 3
	The actor indicates interest and shows initiative to investigate alternative practices
	· Smallholder actively seeks for, and/or addresses and discusses alternative practices.

	Level 4
	The actor has the capacity to adopt climate-smart practices that contribute to adaptation and/or mitigation
	· Smallholder has the capacity to respond to changing conditions, by shifting to other or adapted cropping systems or other livelihood types.
· Smallholder has the capacity to respond to livelihood failure at their current location by moving/migrating.

	Level 5
	The actor adopts and applies climate-smart practices 
	· Smallholder has adopted climate-smart practice 




Annex II: Gender & youth (F/M) sensitivity assessment tool (of interventions):
The following is adapted from the Gender Marker Tool developed by CARE International, which is a tool to assess the level of gender sensitiveness/responsiveness of interventions  on a scale of ‘harmful’ to ‘transformative’ (see table below). The same ‘markers’ can be applied for youth (F/M).

An outcome and its related interventions are gender and/or youth (F/M) sensitive when it ensures equal participation and benefits of men, women and/or youth (F/M). This can only be ensured if the interventions to achieve the outcome are: 
(a) informed by analysis of gender and age differences in roles, needs, interests and capacities; and inequities or gaps in participation and benefits
(b) adapted to meet the distinct needs and interests of men, women and youth (F/M);
(c) ensuring meaningful participation of men, women and youth (F/M); 
(d) monitored by gender (and age) disaggregated monitoring and analysis; 

If none or only one of steps a-b-c-d are done for interventions related to an outcome, the interventions are potentially gender (and/or youth F/M) harmful, i.e. potentially increasing gender and age related inequities.

If only two or three of steps a-b-c-d are done, the interventions are at its best gender (and/or youth F/M) “neutral”, i.e. nor increasing nor diminishing gender and age related inequities. Gender ‘neutral’ as such doesn’t exist because everything we do will have different effects on men, women, and youth,  because their roles, needs, interests, positions in society, occupations etc. differ.

An outcome and its related interventions are gender (and/or youth F/M) responsive if, on top of being gender sensitive , the interventions related to the outcome actually improve the position, participation, benefits and/or rights of women and/or youth (F/M).

An outcome and its related interventions are gender (and/or youth F/M) transformative if the interventions are improving the position, participation and/or rights of women and/or youth (F/M) lead to a permanent change/ improvement for women and/or youth F/M (e.g. by law, or permanent change of traditional values and/or practices).

Figure X: From gender harmful to gender transformative change assessment tool
	Scale/category/grade
	Description
	Intervention ‘markers’

	A. Potentially Gender Harmful/ Negative
	Program interventions are potentially reinforcing gender and age related inequities or stereotypes, or dis-empowering or marginalising women or youth in the process of achieving program goals;  or the program/ organisation itself uses gender norms, roles and stereotypes that reinforce gender and youth related inequalities.
	Gender and age related norms, values, roles and relations were not considered when developing the intervention; none or only one of the steps a-b-c-d to ensure gender sensitivity (see C below) were done for interventions related to an outcome.

	B. Gender “Neutral”
	Gender and age related norms, roles, relations or inequities are not affected (worsened or improved); or gender is not considered relevant to the development outcome; 
	Intervention works to some extent with gender or age related roles and relations for the benefit of achieving certain programme objectives; only 2 or 3 of the steps a-b-c-d to ensure gender sensitivity (see C below) apply

	C. Gender Sensitive





	Interventions ensure equal participation and benefits of men, women and/or youth (F/M) in programme activities; gender/youth sensitivity is seen as a means to reach set development goals; gender norms, roles and access to resources are addressed within the context of reaching programme goals
	Interventions can only be marked as ‘gender/youth sensitive’ if the interventions to achieve the outcome are: 
(a) informed by analysis of gender (and age) differences in roles, needs, interests, capacities; participation and benefits
(b) adapted to meet the distinct needs and interests of men, women and youth (F/M);
(c) ensuring meaningful participation of men, women and youth (F/M); 
(d) gender (and age) disaggregated monitored and analysed; 

	D. Gender Responsive/ Positive
	Interventions actually seek to improve the position, participation and/or rights of women and/or youth F/M as an objective in itself and is considered necessary to achieve positive development outcomes.
	All of the steps a-b-c-d to ensure gender sensitivity (see C above) apply, and  Interventions challenge existing gender and age related norms, values, roles, relations and inequities. 

	E. Gender Transformative
	Program approaches or interventions actively seek to build equitable social norms and structures;  promoting gender equality and transforming unequal gender relations to achieve shared power, control of resources, and decision-making, and support for women’s and youth empowerment are central to achieving positive development outcomes;
	Interventions challenge existing gender and age related norms, values, roles, relations and (legal and organisational) structures seeking permanent, transformative equitable change; the monitoring system is collecting and analysing data and addressing all of the following: (1) changes in gender and/or youth (F/M) roles and relations; (2) gender and age disaggregated data; (3) unintended consequences, and (4) changing protection risks and needs[footnoteRef:10] [10:  Challenging traditional norms and values for more equity can evoke violence] 







Annex III: Overview WL capacities with Capacity Analysis tool indicators
	WL capabilities:
	Capacity Analysis tool indicators:

	1. Your organization generates and uses verified evidence
	1.1 Extent your organization is able to generate and use verified evidence for WL (e.g. on NDCs, AC, Restoration, B&F, G&Y)
	1.2 Extent your organization has a reliable Planning, Monitoring and Evaluation system
	
	
	
	
	
	

	2. Your organization builds strong coalitions
	2.1 Extent your organization is actively involved in building and maintaining  coalitions and networks 
	2.2 Extent your organization is effectively engaged with the Government
	2.3 Extent your organization is engaged with private businesses to effectively influence their policies and practices 
	2.4 Extent your organization is able to convene multiple stakeholders around common themes related to WL
	
	
	
	

	3. Your organization develops clear and strategic interventions
	3.1 Extent your organization operates on the basis of well-worked out implementation strategies
	3.2 Extent your organization is able to mobilise public support and contribute to the public debate 
	
	
	
	
	
	

	4. Your organization continuously learns for improvement
	4.1 Extent your organization is able to foster a culture of learning and facilitate learning and innovation
	4.2 Extent your organization is able to adapt its strategies to a changing external context
	
	
	
	
	
	

	5. Your organization has sufficient ability for effective implementation of WL
	5.1 Extent your organization has been able to demonstrate results relevant to the stakeholders 
	5.2 Extent your organization is engaged with, and legitimate, accountable and trustworthy to the stakeholders
	5.3 Extent your organization is able to ensure sufficient safe operational space 
	5.4 Extent your organization is able to mainstream gender, youth and diversity in staff composition, governance and intervention strategies related to WL
	5.5 Extent your organization is capable of attracting and retaining qualified staff to implement WL
	5.6 Extent your organization is financially sustainable to implement WL 
	5.7 Extent governance of the organisation contributes to ability to implement WL
	5.8 Extent leadership contributes to your organization’s ability to implement WL
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