WORK PLAN WL 2021 Bolivia

	Name of TBI partner
	Instituto Boliviano de Investigación Forestal (IBIF)


	Location of TBI partner
	Calle Rio Totaitu 
Casa #1
Condominio Condado de Palma Verde
B/Las Palmas
Santa Cruz, Bolivia


	Email address
	ibif@ibifbolivia.org.bo


	Primary Contact person for WL
	Juan Pablo Baldiviezo
jpbaldiviezo@ibifbolivia.org.bo

	Location of activities

	Guarayos landscape, Indigenous territory of Guarayos, Bolivia, thematic programmes: NDC, B&F, Agrocommodities, Gender and Youth

	Project Title
	




List of abbreviations________________________________________

ABT: Autoridad de Fiscalización y Control Social de Bosques y Tierras; Forest Service
AFIG: Asociación Forestal Indígena de Guarayos; Guarayos Indigenous Forest Association
APMT: Autoridad Plurinacional de la Madre Tierra; Plurinational Authority of Mother Earth
CECU: Central Comunal de Urubicha; Indigenous regional organization for Urubicha
CIEA: Central Interétnica de Ascensión: indigenous regional organization for Ascencion
COPNAG: Central de Pueblos Nativos de Guarayos; territorial government for Guarayos
IBIF: Instituto Boliviano de Investigación Forestal 
MMAyA: Ministerio de Medio Ambiente y Agua
NDC: Nationally Determined Contributions
OFC: Organización forestal comunitaria; community forest organization
VMA: Viceministerio de Medio Ambiente; Environment Viceministry



SUMMARY
Give a brief summary (200-300 words) of the 2021 work plan. Think about the main expected outcomes (priorities) and strategies in each of the three ‘pillars’ /main pathways of Working Landscapes, and within each pathway what your gender & youth (F/M) priorities are. 
Also mention what you will contribute to specific themes and especially how your interventions will contribute to your key propositions, i.e. your models for a climate smart landscape in your particular landscape context, to be defined by the end of the programme.

In 2021 we will develop a report and policy brief on the contribution of community forest management in the Guarayos Indigenous territory to compliance with Bolivia´s NDCs in terms of improved livelihoods, adaptation as well as mitigation to climate change. This report and policy brief will be presented locally and to national authorities. The effect of the recent forest fires under community management will be included as well. We will lobby with the new government authorities in the Ministry of the Environment for the inclusion of indigenous territorial management, integrated forest and land management and community forest management in NDCs and the commitment of the government to develop clear policies, objectives and plans to reach their goals through the implementation of the Joint Mechanism of Mitigation and Adaptation. In collaboration with the TBI network, we will examine the best strategies to lobby the government to include the aforementioned items. 
We will engage with other NGOs in the landscape (CIPCA, FAN, CEJIS, and Fundación Tierra) and with other partner organizations to define and apply common and complementary strategies to engage and influence COPNAG and its community-based dependent organizations (CEIA in Ascensión and CECU in Urubichá). These actions will be aimed at pressuring the leadership towards the development of inclusive and transparent decision-making processes. 
We will continue to lobby and work with the Forest Service (ABT) to review and implement community forest management regulations focused on improving and guaranteeing transparency, equity, inclusion, and better governance. We will also assist OFCs to lobby for the recognition of the contribution of community forest management activities to the local economy, and to include these in the integrated municipal development plan (PTDI). Lastly, we will enable the exchange of experiences on territorial management with other indigenous territories in Bolivia, as well as at the regional level (connecting to our regional TBI Network partners).
A training program will be offered to the youth of the territory to foster their engagement in the governance and decision-making processes in the territory as well as in the forest management plans / activities in their communities. We expect the trainings to result in increased capacities and capabilities for young people to stand up for their rights and interests in their relationship with third parties. It is expected that youth will take on a leadership role in defense of their territory, questioning the political decisions of current leaders that have been selling off resources and land to third parties. In collaboration with CIPCA, we will organize encounters between migrant farmers and indigenous people to improve mutual understanding and jointly identify ways to reduce encroachment and conflicts. The methodology for these intercultural encounters will be designed in collaboration with TB Colombia, and it should ultimately result in reduced encroachment of farmers on the indigenous territory and conflict. The objective is to foster the development of sustainable, climate smart, production systems that require certain level of social and political stability because of the investments to be made.
We will continue to facilitate OFCs engagement with private enterprises. For the last two years we have been supporting OFCs in developing their capacities to interact with the private sector, during this year we will provide technical assistance in the development of contracts and in the relationship. We have had previous experiences that will serve as the basis for proposing contract models. At the same time, we have been working with the private sector to generate mutual trust and respect, which is necessary to allow for the OFCs and private enterprises to enter into viable and fair long-term business relations that respect sustainable forest management regulations. 
To reduce the dependency of OFCs on financial investments of private enterprises, we will work together with the Productive Development Bank and the Union Bank to disseminate the products offered by the Trust Fund for the Forestry Sector. Additionally, we will collaborate with the ministries responsible for rural and economic development to discuss conditions and requirements to develop inclusive business activities between communities and private enterprises. 






PART ONE: Work Plan 2021
In the sections below, describe the expected outcomes (as identified in your Theory of Change) to which you plan to contribute and the targets that you foresee for 2021. Also describe your interventions and how they will contribute to the expected outcomes, and the partners you expect to work with. 

Theory of Change 2019
Add a figure of the latest version of your ToC, and explain/justify the changes with the previous version in case it changed.
We have carried out a revision and refinement of the original ToC, although it has not changed, we have simplified its structure and brought some of the elements to the PMEL matrix.

[image: ]




ToC end outcomes and key proposition priorities to which you expect to contribute
To which key end outcomes in your ToC do you plan to contribute this year and to which of your key propositions do they relate? 

	2021 ToC key end outcome to contribute to
	Related key proposition

	2. COPNAG implements an adjusted and new Territorial Life Plan that reflects the vision of their base organizations
3. Centrales Indigenas guide the development of internal regulations related to the implementation of policies and practices that increase the resilience and sustainability of the Guarayos indigenous territory.
4. AFIG, OFCs and other producer organisations are well organised and pressure their local government to include them in the decision-making process.
6. Stakeholders sign agreements about the development and implementation of policies and practices that increase the resilience and sustainability of the landscape.
7. Municipal governments and departmental government recognize the Guarayos indigenous territory and include actions in their Territorial Integral Development Plans to increase resilience and comply with its regulation role.
8. ABT fully enforces compliance of Guarayos territorial Life Plan, internal regulations and national forest and land policies in the Guarayos indigenous territory.
	a.	An operational model of inclusive and participatory indigenous (self) governance that sets and enforces internal rules for natural resource management, as a means of strengthening landscape governance and thus preventing deforestation.

	1. The Ministry of Environment and Water recognizes the importance of community forest management for achieving the NDCs.
5. OFCs and other producer organisations adopt sustainable forest management practices and climate smart practices and respect internal regulations.

	b.	Increased integrity and monitoring of land and resource interactions between indigenous territory and third parties, including agribusinesses, leading to reduced encroachment.

	9. Public institutions have approved legislation and policies that favour forestry business partnerships to increase forest benefits and reduce land use change.
10. Financial institutions offer innovative financial mechanisms to facilitate investments in forest-based inclusive business.
	c.	Develop model(s) of equitable, profitable and inclusive business collaborations between indigenous forest owners and timber industries based on sustainable forest management, also aiming at and (financially) rewarding restoration activities of deforested and degraded lands; and, jointly with financial service providers develop financial products that are adapted to the needs of the associations.



Contributions to WL network themes
To which WL network themes do you expect to contribute and how? 
NDCs
Following the agreements of the NDCs working group, as part of the agreed roadmap, IBIF will work on the analysis of the importance of Guarayos community forest management for the compliance of NDCs and improvement of indigenous communities´ livelihoods. This analysis, will be based on a set of indicators following the recommendations of the report on NDC compliance at national level previously elaborated by IBIF. IBIF will hire FAN (national OSC) to carry out a climate change vulnerability assessment of indigenous communities using a methodology applied by TBI in two other landscapes. The impact of forest fires on community forest management areas and NDC compliance will be discussed based on a participatory evaluation of the impact of forest fires in the OFC AISU forest exploitation areas. All this information will be presented and disseminated to the national, departmental and municipal authorities.

At the level of national authorities IBIF will support the APMT in the establishment of the territorial consultation platform as part of the implementation of the Joint Mechanism for Mitigation and Adaptation, the main mechanism in the implementation of the NDC at territorial level. With ABT and VMA we will carry out lobby and advocacy activities looking for changes in regulations to reduce illegal deforestation and land use change.

Together with the OFCs, through a series of workshops and interchanges, we will develop an inventory of good climate and fire smart practices, in forest management, agroforestry systems, and subsistence agriculture, that can contribute to the accomplishment of the NDCs, and finally on the basis of this inventory we will design pilot activities that will be implemented in 2022.

Agro Commodities
In 2020, IBIF commissioned a participatory approach to monitor water quality in relation to large-scale soy-development. This also involved capacity building, so that local people—in this case mostly youth—can use these monitoring tools and protocols in the future. Based on the result of this study, and in coordination with the CSO CIPCA that carried out a study of the impact of climate change in the region, we will facilitate a dialogue with farmers' and ranchers' associations about the impact of climate change on their production systems with the objective of promoting climate-smart practices and highlighting the importance of deforestation in exacerbating the impacts of climate change. 

IBIF expects this information to feed into the implementation of the Joint Mechanism for Mitigation and Adaptation in Guarayos, highlighting the consequences of agricultural frontier expansion.

Gender & Youth
During this year the IBIF will strengthen its capacities in the inclusion of the gender approach in all its projects, for this it will work on developing a specific strategy together with the Coordinadora de la Mujer, an OSC that specializes in gender issues. We will carry out the following activities on G&Y:

1. Inclusive governance: 
We will, together with a local specialist, develop and implement an advocacy strategy directed at COPNAG and the Centrales to make effective and sustainable changes in those organizations, within this strategy we will identify specific actions to strengthen the capabilities and possibilities of woman participation with in their territories. To strengthen the role of the young we will develop and implement of a youth formation training program to increase engagement in governance of the territory and its relationship with third parties.

2. Responsible business and finance:
IBIF aims to increase economic opportunities for women and youth by assuring the participation of women in the administration of forest businesses and continuing with training programs aimed at increasing knowledge and know-how in finance. Through work at the regional level, the exchange of experiences in Suriname and Colombia will be utilized to increase access of women and young people to business opportunities and sustainable practices that are focused on improving their economies and therefore livelihoods. 

Business & Finance
Work with PROFIN in the last couple of years has demonstrated the unwillingness of financial institutions to work to develop financial products that are suitable for smallholders/communities/producer organizations in the landscape. For 2021, IBIF will work with the Banco de Desarrollo Productivo and Banco Unión to achieve greater dissemination of the financial products offered by the Trust fund for the forestry sector (FISEFO) to increase access by communities to these funds and to increase the funding available to the forestry sector. 

To ensure Banco de Desarrollo Productivo and Banco Unión engagement we will develop a regional exchange of experiences (between Bolivia, Colombia, Suriname y Guatemala) about inclusive business alternatives and access to finance from financial institutions to create awareness of local needs for community-based timber production and commercialization and look for new opportunities.

We will continue to reinforce the development of valid and viable contracts, which are needed between, for instance, forest enterprises and local producers. The teams have already initiated work to help develop such contracts and will continue to work on this in 2021.

Finally, we will develop a work agenda with the assigned government representatives in position to promote inclusive businesses at the landscape level. This work agenda will be the basis of work in 2022.

 Intervention strategies
Describe your planned intervention strategies and why and how these will contribute to your planned 2021 outcomes (your assumptions) in each of your ToC pathways. Refer to the same outcome and intervention numbering as used in your ToC and Table 2. 

	Intervention Strategy
	Description of outcome level 2021
	Why and how these will contribute?

	Generating and sharing evidence-based information

	1. Analysis of the importance of Guarayos community forest management for the compliance of NDCs and improvement of indigenous communities´ livelihoods.
	1.3. The Viceministry of the Environment has incorporated into its agenda he importance of Guarayos community forest management for achieving the NDCs
	The Bolivian government is planning the relaunch of the Joint Mitigation and Adaptation Mechanism, which in its design is compatible with the landscape approach of the WL. The evidence generated will help the government have information in the field on the application of the approach, how it can contribute to compliance with the NDCs. In addition, it will serve to affirm the important role that the forest management areas managed by Indigenous Peoples have in achieving the committed international agreements.

	2. Analysis of the vulnerability to climate change of indigenous communities in the TCO Guarayos.
	
	

	3. Participatory evaluation of the impact of forest fires in the OFC AISU forest exploitation areas.
	
	

	4. Presentation and dissemination of the studies to the national, departmental and municipal authorities.
	
	

	12. Preparation of report and dissemination of the inventory among different users in the landscape
	5.2.  OFCs and other producer organization have the capacity to adopt climate-smart practices and respect internal regulations.
	The different alternatives for climate-smart actions will help land users in the region to identify what actions they can carry out in a more sustainable way.

	14. Dissemination and analysis, through multi stakeholder platforms, of:
- Study on the impact of climate change on productive systems,
- MHNNKM´s study of water quality related to agro-commodities production.
	6.4. Association of farmers and ranchers show interest in information related to the impact of climate change on their production systems.
	The studies will be used as a strategy to generate interest on the part of farmers and ranchers, neighbors to the TCO, about the need to think on a landscape scale.

	Facilitating informed multi-stakeholder dialogue and building coalitions

	5. Support to the APMT in the establishment of the territorial consultation platform as part of the implementation of the Joint Mechanism for Mitigation and Adaptation
	1.3. The Viceministry of the Environment has incorporated into its agenda the importance of Guarayos community forest management for achieving the NDCs
	The first step in the operation of the Joint Mechanism is the establishment of a Territorial Platform, very similar to multi-stakeholder platforms, so supporting the APMT in this process will be key to institutionalizing these spaces.

	18. Development of a series of workshops, together with the OFCs and forest users, to identify needs for modification of forest legislation in forests and land use.
	8.3. ABT has approved legislation and policies related to indigenous community forest management.
	The strengthened OFCs, and having analyzed the current regulations in a participatory manner, will exert pressure on the ABT to facilitate the development of new regulations.

	19 . Lobby and advocacy before ABT y VMA for changes in the following regulations:
19.1. Co-responsibility between stakeholders for management plans elaboration and execution.  
19.2. Regulation on PGMF so that fire prevention and mitigation steps are taken 
19.3. Modification of RA 128/2017  that allows the reversal of the PGMF
	
	Once the needs have been analyzed with the communities, the next step is to pressure ABT to adjust the regulations that would prevent subjugation and change in land use in the region.

	21. Development of a work agenda with the assigned government representatives in position to promote inclusive businesses.
	9.2. State entities related to inclusive businesses and markets have shown interest in developing regulations and policies to promote it.
	The involvement of other government sectors that are interested in the development of inclusive businesses will allow generating alternatives that can then be applied in the field.

	22. Lobby and advocacy before Banco de Desarrollo Productivo and Banco Unión to achieve greater dissemination of the financial products offered by the Trust fund for the forestry sector (FISEFO).
	10.3. Financial Institutions have increased awareness and receptiveness related to the need to develop and implement new innovative financial services to facilitate investments in forest-based inclusive business in conjunction with private forest-based enterprises, AFIs and other producer organizations.
	The improvements that can be planned and applied with the BDP and Banco Unión, and can then be used by other financial entities in the region.

	23. Develop a regional exchange of experiences (between Bolivia, Colombia, Suriname y Guatemala) about inclusive business alternatives and access to finance from financial institutions to create awareness of local needs.
	
	It is necessary to awaken the interest of the BDP and Banco Unión, so they will be part of this exchange in order to know what other financial products for the forestry sector are available in other countries.

	Building individual and organizational capacity

	6. Development and implementation of an advocacy strategy directed at COPNAG, together with the other NGOs working in Guarayos, jointly defining and planning the necessary steps to make effective and sustainable changes.

	2.4. COPNAG acknowledges the strategic importance of forest management as a resource for the Guarayos territory.
	This will be the first step to ensure that COPNAG participates and acts representing the interests of the communities in spaces for debate and analysis of the territory together with the other stakeholders.


	7. Development and implementation of a youth formation training program to increase engagement in governance of the territory and its relationship with third parties.

	
	With this development of capacities aimed at young people, it would be possible for them to seek spaces of representation and power in the leadership and recognize the importance of adequate governance in their territory.

	8. Support to the two “Centrales” in the review and preparation of new Internal Statutes and Regulations that include resilience and sustainability actions
	3.3. CIEA and CECU are informed / aware of the importance of developing and implementing internal regulations for the Guarayos Territory.
	Working with the Statutes and Regulations, it will be possible to include elements of governance and sustainability of resource management that were not present before.

	9. Implementation of capacity building program “PANACU” for active participation OFC in forest management, monitoring and evaluation with AISU, San Juan, Ascención, Nueva Bolivia, Agwara.
	4.2. AFIG, OFCs and other producer organisations have organizational capacities and actively participate in forested landscape governance issues
	This is the main program` strategy: the strengthening of OFCs, who with technical and political capacities will be able to pressure their leaders and COPNAG to strengthen local governance processes. 

	10. Develop capacity building for OFC on creation and management of cooperatives and other associative model at regional level.

	
	

	15. Capacity building workshop for IBIF´s team and indigenous leaders, with TBI Colombia, to develop multi stakeholder platforms aimed at reducing social conflict.
	6.4. Association of farmers and ranchers show interest in information related to the impact of climate change on their production systems.
	It is important that indigenous leaders and IBIF staff have the skills to engage in dialogue in conflictive environments. This training will seek to develop the capacities for this.

	20. Mapping of Government entities, programs and projects that have competencies to promote inclusive businesses.

	9.2. State entities related to inclusive businesses and markets have shown interest in developing regulations and policies to promote it.
	The involvement of other government sectors that are interested in the development of inclusive businesses will allow generating alternatives that can then be applied in the field.

	24. Provide technical assistance in the development of commercial agreements between OFCs and clients for the implementation of inclusive businesses.

	11.2. Sawmill companies and carpenters have signed commitments in the development of innovative and fair business partnerships
	Facilitating agreements between buyers and providers of forest resources will allow the development of models that can then be applied with other OFCS.

	Implementing tools, models and landscape initiatives

	11. Participatory inventory of good climate and fire smart practices, in forest management, agroforestry systems, and subsistence agriculture, that can contribute to the accomplishment of the NDCs. 
	5.2.  OFCs and other producer organization have the capacity to adopt climate-smart practices and respect internal regulations.
	In the joint work of identifying adaptation alternatives, while rescuing local ideas, it will be possible to discuss how the processes of territorial governance contribute to improving the resilience of the population.

	13. Design of pilot climate-smart practices with OFCs
	
	

	16. Participatory evaluation, with the OFCs, of the environmental, social and economic importance of community forest management in the region.
	7.3. Municipal governments and departmental government use OFC`s information regarding the importance of community forestry to improve their Territorial Development Plans
	The self-evaluation and the position that the OFCs will make on the role of forest management in the region will serve as the basis to pressure municipal governments to include the issue of forests in their PTDIs.

	17. Support the OFCs in positioning their contribution of forest management to the municipality for inclusion in their PTDI.
	
	This year's municipal planning processes will be an opportunity to highlight the importance of community forest management in the region.

	
	
	




 Contextual changes and Risks
Highlight changes in the programme context and/or risks that are expected to have an influence on a successful implementation of your work plan or on achieving the intended outcomes. Also include how you intend to minimize risks:
 
Table 1: Risks
	Risk
	Consequences
	Probability
	Mitigation strategy

	Political instability due to recent regional elections and unwillingness from national government to coordinate
	Medium
	High
	· The mitigation strategy is based on working with the direct beneficiaries of the program, who regardless of any political situation will continue to have needs, and will be strengthen to represent their interest.
· The technical profile of IBIF allow us to coordinate with different levels of government we will maintain this profile. 

	Low interest in the private sector for conducting inclusive business.
	High 
	Medium
	· We have started with the process of identifying among the participants in the private sector the "champions" or "anchor", who will be the leaders of the processes and who will be given a series of incentives for their participation.

	Changes in technical and decision-making personnel in government
	Medium
	High
	· Because these changes are frequent, we have adopted a culture of registration of all the activities and agreements reached with authorities and technical personnel, so that in case of changes the activities can be quickly redirected if necessary.

	New COVID19 wave
	High
	High
	· We will continue working as we have been doing, using a biosafety protocol in the field and reducing face-to-face activities in exchange for virtual activities. Equipment has been acquired and provided to beneficiaries to make communication more effective.



 Expected outcomes

Table 2:  Outcomes
Describe the outcomes you want to have achieved by the end of 2021 in table 2 on the next page. Use the relevant tools (see annex I) to describe the starting level in 2020 (present situation), the end target level (2023 or earlier) and the target level for 2021 for what you want to achieve. Use one row for each intended outcome. NB make a distinction between public, private and civil actors, and use one row per outcome and actor! 
Please carefully read the instructions when completing the table!
1

Table 2: Outcomes 
Column 1: Refer to the country ToC end outcome (sphere of interest) to which the outcome in this row contributes. Use the same outcome description and numbering as in your ToC visual. 
Column 2: describe the target level of the outcome you want to address (sphere of influence): this could/should be more detailed (SMARTer) or (actor) specific than the (intermediate) outcome description in your ToC visual.
Column 3 and 4:  describe your starting point (2020) and target level (2021) for this specific actor and outcome. The outcome descriptions should be as precise as possible and should describe who you want to have changed what an where.. Use a new row for each separate target outcome. The baseline and target descriptions can be formulated with use of the relevant indicator tools (see annex II). Number the outcome descriptions in column 3 and 4 for future reference. 
Column 5: distinguish between public, private and civil actors, but describe them as precise as possible. 
Column 6 and 7: describe the interventions and the partners you plan to collaborate with (if any) to achieve the identified outcomes (NB Under 'Intervention(s)' more than one activity/intervention can lead to an outcome, and one activity/intervention can lead to more than one outcome). Number the interventions in column 6 for future reference.
Column 8:  we want to assess the gender sensitiveness of all interventions. Therefore we use a gender sensitivity assessment tool, based on an existing CARE tool. Please check the tool in annex II, and indicate the level of gender and youth sensitivity of your interventions with the right colour and indicate which ‘markers’ (A - H) apply. 
Column 9: please indicate to which WL generic ToC pillars/pathways A,B,C[footnoteRef:2] the outcome contributes. More than one is possible, but put the most important one first. [2:  A: . Inclusive landscape governance; B. Sustainable land use practices; C. Responsible business and finance] 

In column 10, indicate to which of the following theme(s) the outcome contributes: gender (G) and youth (Y); NDC; R(estoration); AC (agro-commodities); BF (business & finance);) 
	1
	2
	3
	4
	5
	
	6
	7
	8
	9
	10

	Targeted  ToC (end) outcome
	Description of end target level 2023
	Description of outcome level 2020
	Description of target level 2021
	Targeted actor
	Strategic intervention
	Planned Intervention(s)
	(With) who(m)?
	Gender sensitivity of interventions
	WL ToC pillar(s) (A,B,C)
	 WL themes (G; Y; NDC; AC; R; BF; or none ) 

	1. The Ministry of Environment and Water recognizes the importance of community forest management for achieving the NDCs.
	1.1. The Viceministry of the Environment approves policies regarding the importance of Guarayos community forest management for achieving the NDCs
	1.3. The Viceministry of the Environment has incorporated into its agenda he importance of Guarayos community forest management for achieving the NDCs
	1.3. The Viceministry of the Environment has incorporated into its agenda he importance of Guarayos community forest management for achieving the NDCs
	Viceministry of the Environment
APMT
	Generating evidence and sharing information
	1. Analysis of the importance of Guarayos community forest management for the compliance of NDCs and improvement of indigenous communities´ livelihoods.


	OFC
	C
	 A, B
	NDC

	
	
	
	
	
	Generating evidence and sharing information
	2. Analysis of the vulnerability to climate change of indigenous communities in the TCO Guarayos.
	FAN, CIPCA
	C
	
	

	
	
	
	
	
	Generating evidence and sharing information
	3. Participatory evaluation of the impact of forest fires in the OFC AISU forest exploitation areas.
	OFC AISU
	C
	
	

	
	
	
	
	
	Generating evidence and sharing information
	4. Presentation and dissemination of the studies to the national, departmental and municipal authorities.
	
	C
	
	

	
	
	
	
	
	Facilitating informed multistakeholder dialogue and building coalitions
	5. Support to the APMT in the establishment of the territorial consultation platform as part of the implementation of the Joint Mechanism for Mitigation and Adaptation
	APMT, Viceministry of Planning and Coordination 
	B
	
	

	2. COPNAG implements an adjusted and new Territorial Life Plan that reflects the vision of their base organizations
	2.1. COPNAG approves the adjusted Territorial Life Plan that reflects the vision of their base organizations
	2.4. COPNAG acknowledges the strategic importance of forest management as a resource for the Guarayos territory. 
	2.4. COPNAG acknowledges the strategic importance of forest management as a resource for the Guarayos territory. 
	COPNAG
	Building individual and organizational capacity
	6. Development and implementation of an advocacy strategy directed at COPNAG, together with the other NGOs working in Guarayos, jointly defining and planning the necessary steps to make effective and sustainable changes.



	CEJIS, CIPCA, Fundación Tierra
	D
	 A
	GyY

	
	
	
	
	
	Building individual and organizational capacity
	7. Development and implementation of a youth formation training program to increase engagement in governance of the territory and its relationship with third parties.
	
	E
	
	

	3. Centrales Indigenas guide the development of internal regulations related to the implementation of policies and practices that increase the resilience and sustainability of the Guarayos indigenous territory.
	3.1. CIEA and CECU are organized, have developed their internal rules and regulations, and have influence and participation in the decision-making process related to the implementation of policies and practices that increase the resilience and sustainability of the Guarayos indigenous territory.
	3.4. CIEA and CECU are informed / aware of the importance of developing and implementing internal regulations for the Guarayos Territory.
	3.3. CIEA and CECU are informed / aware of the importance of developing and implementing internal regulations for the Guarayos Territory.
	CIEA: Central Interétnica of Ascención Guarayos
CECU: Centrales Comunales Indígenas de Urubichá
	Building individual and organizational capacity
	8. Support to the two “Centrales” in the review and preparation of new Internal Statutes and Regulations that include resilience and sustainability actions
	CIEA, CECU
	D
	 A
	None

	4. AFIG, OFCs and other producer organisations are well organized and pressure their local government to include them in the decision-making process.
	4.1. AFIG, OFCs and other producer organisations are well organised and have the technical and political capacities and the means to represent their interests towards public, private, and civil actors
	4.3. AFIG, OFC and other producer organizations (including those created by women) have improved their organizational capacities with respect to their forest management plans and operations.
	4.2. AFIG, OFCs and other producer organisations have organizational capacities and actively participate in forested landscape governance issues
	AISU (132 thousand ha), AFI San Juan (69 thousand ha), AFI Ascención (15 thousand ha), AFI Nueva Bolivia ( 61.400 ha), AFI Agwara (31 thousand ha)
	Building individual and organizational capacity
	9. Implementation of capacity building program “PANACU” for active participation OFC in forest management, monitoring and evaluation with AISU, San Juan, Ascención, Nueva Bolivia, Agwara.
  
	OFC
	E
	 B, C
	BF

	
	
	
	
	
	Building individual and organizational capacity
	10. Develop capacity building for OFC on creation and management of cooperatives and other associative model at regional level.
	TBI Colombia, TBI Suriname
	E
	
	

	5. OFCs and other producer organizations adopt sustainable forest management practices and climate smart practices and respect internal regulations.
	5.1. OFCs and other producer organizations adopt sustainable forest management practices and climate smart practices and respect internal regulations.
	 
	5.2.  OFCs and other producer organization have the capacity to adopt climate-smart practices and respect internal regulations.
	AISU (132 thousand ha), AFI San Juan (69 thousand ha), AFI Ascención (15 thousand ha), AFI Nueva Bolivia ( 61.400 ha), AFI Agwara (31 thousand ha)
	Implementing tools, models and landscape initiatives
	11. Participatory inventory of good climate and fire smart practices, in forest management, agroforestry systems, and subsistence agriculture, that can contribute to the accomplishment of the NDCs.



	OFC, FAN, CIPCA, TBI Colombia, TBI Suriname
	D
	 B
	NDCs

	
	
	
	
	
	Generating evidence and sharing information
	12. Preparation of report and dissemination of the inventory among different users in the landscape
	
	B
	
	

	
	
	
	
	
	Implementing tools, models and landscape initiatives
	13. Design of pilot climate-smart practices on forest management with OFCs
	OFC
	E
	
	

	6. Stakeholders sign agreements about the development and implementation of policies and practices that increase the resilience and sustainability of the landscape.
	6.1. Association of agriculture and cattle ranchers participate in the multi-stakeholder dialogue to co-develop policies and practices with indigenous communities that increase the resilience and sustainability of the landscape.
	6.4. Association of farmers and ranchers show interest in information related to the impact of climate change on their production systems.
	6.4. Association of farmers and ranchers show interest in information related to the impact of climate change on their production systems.
	Ranchers Association, Federation of Peasants of Guarayos
	Generating evidence and sharing information
	14. Dissemination and analysis, through multi stakeholder platforms, of:
- Study on the impact of climate change on productive systems,
- MHNNKM´s study of water quality related to agro-commodities production.



	FAN, CIPCA, Museo Noel Kempff
	B
	 B
	AC

	
	
	
	
	
	Building individual and organizational capacity and Facilitating informed multistakeholder dialogue and building coalitions.
	15. Capacity building workshop for IBIF´s team and indigenous leaders, with TBI Colombia, to develop multi stakeholder platforms aimed at reducing social conflict.
	OFC, CICOL, COPNAG, TBI Colombia
	E
	
	

	7. Municipal governments and departmental government recognize the Guarayos indigenous territory and include actions in their Territorial Integral Development Plans to increase resilience and comply with its regulation role.
	7.1. Municipal governments and departmental government include community forestry in their Territorial Development Plans
	 
	7.3. Municipal governments and departmental government use OFC`s information regarding the importance of community forestry to improve their Territorial Development Plans
	Municipal Goverments: Ascención de Guarayos, El Puente, Urubicha. Departamental Goverment of Santa Cruz 
	Implementing tools, models and landscape initiatives
	16. Participatory evaluation, with the OFCs, of the environmental, social and economic importance of community forest management in the region.
	OFCs
	D
	 B, A
	None

	
	
	
	
	
	Implementing tools, models and landscape initiatives
	17. Support the OFCs in positioning their contribution of forest management to the municipality for inclusion in their PTDI.
	GAM Guarayos, El Puente, Urubicha
	C
	
	

	8. ABT fully enforces compliance of Guarayos territorial Life Plan, internal regulations and national forest and land policies in the Guarayos indigenous territory.
	8.1. ABT starts to apply the new structure and mechanisms for the implementation and enforcement of the new legislations and policies related to indigenous community forest management in the landscape
	
8.4. ABT politically committed to the development or improvement of current legislation and policies related to indigenous community forest management.
	8.3. ABT has approved legislation and policies related to indigenous community forest management.
	ABT
	Facilitating informed multistakeholder dialogue and building coalitions
	18. Development of a series of workshops, together with the OFCs and forest users, to identify needs for modification of forest legislation in forests and land use.

	 OFCs
	D
	B
	NDC

	
	
	
	
	
	Facilitating informed multistakeholder dialogue and building coalitions
	19. Lobby and advocacy before ABT y VMA for changes in the following regulations:
· Co-responsibility between stakeholders for management plans elaboration and execution. 
· Regulation on PGMF so that fire prevention and mitigation steps are taken
· Modification of RA 128/2017 to that allows the reversal of the PGMF
· A technical regulation to facilitate the use of forest resources by OFCs approved by the competent authority
	

	B
	
	

	9. Public institutions have approved legislation and policies that favour forestry business partnerships to increase forest benefits and reduce land use change.
	9.1. Forest Directorate has developed structures/mechanisms for implementation and enforcement legislation and policies that favour forestry business partnerships to increase forest benefits and reduce land use change.
	9.3. The Directorate of Forests takes concrete steps in the development of legislation and policies that favor commercial forestry alliances to increase forest benefits and reduce land use change.
	9.2. State entities related to inclusive businesses and markets have shown interest in developing regulations and policies to promote it.
	Forest Directorate
	Building individual and organizational capacity
	20. Mapping of Government entities, programs and projects that have competencies to promote inclusive businesses.

	Viceministry of Planning and Coordination
	B
	C
	BF

	
	
	
	
	
	Facilitating informed multistakeholder dialogue and building coalitions
	21. Development of a work agenda with the assigned government representatives in position to promote inclusive businesses.

	
	B
	
	

	10. Financial institutions offer innovative financial mechanisms to facilitate investments in forest-based inclusive business.
	10.1. Financial Institutions implement financial mechanisms to facilitate investments in forest-based inclusive business in conjunction with private forest-based enterprises, AFIs and other producer organizations.
	10.2. Financial institutions co-develop (take concrete action) financial mechanisms to facilitate investments in inclusive forest-based businesses in conjunction with private forestry companies, AFIs and other producer organizations.
	10.3. Financial Institutions have increased awareness and receptiveness related to the need to develop and implement new innovative financial services to facilitate investments in forest-based inclusive business in conjunction with private forest-based enterprises, AFIs and other producer organizations.
	BDP, Banco Unión
	Facilitating informed multistakeholder dialogue and building coalitions
	22. Lobby and advocacy before Banco de Desarrollo Productivo and Banco Unión to achieve greater dissemination of the financial products offered by the Trust fund for the forestry sector (FISEFO).

	PROFIN
	B
	C
	BF

	
	
	
	
	
	Facilitating informed multistakeholder dialogue and building coalitions
	23. Develop a regional exchange of experiences (between Bolivia, Colombia, Suriname y Guatemala) about inclusive business alternatives and access to finance from financial institutions to create awareness of local needs.
	PROFIN, BDP, Banco Unión, OFCs, TBI Colombia, TBI Surinam
	C
	
	

	11. Private forest enterprises co-create innovative business partnerships with OFCs and other producer organizations
	11.1. Sawmill companies and carpenters independently are working in the co-development of more inclusive business models and partnerships
	11.3. Sawmill and carpenter companies take concrete steps in jointly developing innovative and fair trade partnerships (contracts) with AFI and other producer organizations.
	11.2. Sawmill companies and carpenters have signed commitments in the development of innovative and fair business partnerships (contracts) with AFIs and other producer organizations.
	Sawmill companies, carpenters and other companies related to wood
	Building individual and organizational capacity
	24. Provide technical assistance in the development of commercial agreements between OFCs and clients for the implementation of inclusive businesses.


	CFB, Empresas, Carpinteros de El Alto
	C
	 
	BF




Achieving the outcomes described above will require a greater presence of the IBIF in the region, so during this management an office of the organization will be established in Ascensión de Guarayos, this action is justified for the following reasons:
a) Economic: Between 3 to 4 consultants travel constantly to Guarayos since there will be rooms to house the IBIF staff, it will be possible to reduce expenses on accommodation as well as the payment of renting rooms for meetings and training.
b) Biosecurity measures to counteract the COVID 19 pandemic: Bolivia's vaccination program will not be able to immunize the entire population in 2021, for which IBIF must implement biosecurity measures to be able to work with communities and Community Forestry Organizations, maintaining social distancing. The OFCs and communities do not have offices to hold the trainings and / or meetings, the IBIF office will have a large room where up to 15 people can meet in compliance with biosafety measures.
c) Implementation of the training program for young people and implementation of tools for community forest management in their own training room where, in addition, the necessary computers and equipment will be installed.
d) Institutional positioning: This management, due to the fact that it will begin to work more closely with COPNAG and the Indigenous Centers, the IBIF needs to improve its institutional positioning as the technical entity of reference in community forest management.
 Gender and youth (F/M) priorities and mainstreaming activities: 
· What are your  gender and youth (F/M) specific priorities in the different WL pathways, e.g. a) Participation in decision making processes and landscape governance; b) Land and tenure rights/security; c) Access to land and ecosystem services; d) Access to financial, business, training and other development opportunities and benefits; e) Creating opportunities to interest youth (F/M) and engage them in climate-smart agriculture and forest activities, etc.

1. Inclusive governance: 
We will carry out activities to enhance G&Y participation in community forestry, and increase their income opportunities and benefits of climate smart practices by enhancing their inclusion in forest governance and decision making formal structures in the OFC.  An OSC, Coordinadora de la Mujer, will work with IBIF to enhance the strategies to enable us to successfully increase the participation of women and youth in community forestry and governance in Guarayos.

To work with young people IBIF will develop and implement of a youth formation training program to increase engagement in governance of the territory and its relationship with third parties. This program will seek to improve the leadership, values, ethics, governance, communication skills, as well as the organizational skills of young people to seek greater spaces for representation in the governance structures of their territories.

2. Sustainable practices:
Within the youth training program we will include capacity development in forest and territorial management and  we will look for young and women participation in the inventory of good climate smart practices as well in the design of activities to be carried out in 2021.

3. Responsible business and finance:
Through the work conducted with Coordinadora de la Mujer, IBIF will increase the participation of women and youth in the decision-making and administration of economic benefits that come from forests in Guarayos. We aim to also increase financial literacy and readiness of women to empower them in addressing corruption within their communities.

2) Gender and youth mainstreaming
We will be working on G&Y policy and strategy to better define G&Y intervention strategies. Gender and youth training will be provided to IBIF`s staff and we will evaluate the representativeness of women within IBIF work staff.

· What are your priorities for gender & youth (F/M) mainstreaming to ensure gender & youth sensitiveness and responsiveness of your organisations. e.g. a gender/youth consultancy, gender/youth training for staff, setting up a gender/age disaggregated monitoring system, etc. ?
	
As mention above, in 2021, we will be working with an OSC, Coordinadora de la Mujer, who will develop a gender strategy for IBIF focused on the participation of women in community forestry and landscape management (gestión territorial). Additionally, they will develop a training program for IBIF staff and aid in the development of institutional policies to prioritize and mainstream gender and youth within IBIF. 

By working with the Coordinadora de la Mujer, we hope to gain the expertise necessary to successfully develop strategies to incorporate women into the decision-making processes in Guarayos and empower them to participate fully in the governance over the landscape as well in community forest management.

 
 Milestone framework
For each outcome you expect to contribute to this year (as listed in 1.2), select up to three milestones – that can be outputs, events, or low-level outcomes that indicate progress on the outcome, and indicate in which quarter of the year you expect to achieve them.

	Expected outcome ToC
	Milestone(s)
	When (Q)

	1.3. The Viceministry of the Environment has incorporated into its agenda he importance of Guarayos community forest management for achieving the NDCs
	
1. Inclusion of the case of Guarayos and the actions of the WL in the review of the NDC
	
Q4

	 2.4. COPNAG acknowledges the strategic importance of forest management as a resource for the Guarayos territory. 
	1. An agreement between the stakeholders from the civil society that supports COPNAG, and are interested in territorial management, to develop actions to strengthen the indigenous organization.
2. Strategy of lobby and advocacy before COPNAG to improve relationships and gain confidence to build collaborative work.
	Q2



Q3

	3.3. CIEA and CECU are informed / aware of the importance of developing and implementing internal regulations for the Guarayos Territory.
	1. Same as above for CIEA and CECU
2. New Internal Statutes and Regulations
	Q2
Q4

	 4.2. AFIG, OFCs and other producer organisations have organizational capacities and actively participate in forested landscape governance issues
	1. Three OFCS (AISU, San Juan, Ascensión) with their own operating capabilities (planning, implementation, monitoring and evaluation of productive activities)
2. A youth formation and capacity building program for territorial and productive systems management aimed at young (including women) people designed and implemented
	Q4


Q2

	5.2.  OFCs and other producer organization have the capacity to adopt climate-smart practices and respect internal regulations.
	1. Identify climate-smart practices design for implementation in 2021 based on the participatory inventory of good climate and fire smart practices.
	Q4

	 6.4. Association of farmers and ranchers show interest in information related to the impact of climate change on their production systems
	1. Public statement of the productive stakeholders of Guarayos expressing their concern about the situation of water quality and the environment and the effects of climate change on productive systems.
	Q3

	7.3. Municipal governments and departmental government use OFC`s information regarding the importance of community forestry to improve their Territorial Development Plans
	1. New PTDI (municipal plans of development) includes communities’ interest regarding community forest management and local resilience for climate change.
 
	Q4

	8.3. ABT has approved legislation and policies related to indigenous community forest management.
	1. Local proposal of the OFCs of the regulation that needs to be modified or improved.
2. Modification of RA 128/2017 that allows the reversal of the PGMF
3. A technical regulation to facilitate the use of forest resources by OFCs approved by the competent authority.
4. Regulations regarding co-responsibility on management plans, forest fires and general management plans reversion.
	Q2

Q4

Q4
Q4

	9.2. State entities related to inclusive businesses and markets have shown interest in developing regulations and policies to promote it.
	1. A map of the stakeholders at the national level that have the mandate to be involved in inclusive business development.
2. A work agenda with interested stakeholders to promote forest inclusive bussiness.
	Q2


Q4

	10.3. Financial Institutions have increased awareness and receptiveness related to the need to develop and implement new innovative financial services to facilitate investments in forest-based inclusive business in conjunction with private forest based enterprises, AFIs and other producer organizations.
	1. Banco de Desarrollo Productivo and Banco Unión has agreed to promote the financial products offered by the Trust Fund for the forest sector (FISEFO). 
2. An analysis of viable alternatives to access financing outside the financial system has been evaluated on the basis of an international exchange.
	Q3




Q4

	11.2. Sawmill companies and carpenters have signed commitments in the development of innovative and fair business partnerships (contracts) with AFIs and other producer organizations.
	1. Agreements signed between OFCs and clients for the implementation of inclusive businesses.
	Q3



PART TWO: Capacity Development priorities 2021
2.1 Capacity Development Priorities
Please indicate your capacity development priorities for 2021 that will enable you to improve your capacity to achieve your WL outcomes and objectives, and how you wish to address these capacity development  priorities. If you have used the WL Capacity Analysis Tool[footnoteRef:3], you might refer to the number of the indicator (see annex 3), e.g. #1.2 for improving the PMEL system). [3:  See the WL google drive for the WL capacity analysis tool] 

The top three priorities in capacity development during 2021 are:

1.6.	Ability to include Gender and Youth (F/M) in your work? Relevance 2, current capability 1. Priority will be given to developing capacities in the mainstreaming of gender and youth in all interventions and the development of knowledge and strategies.

2.4.	Convening ability. Relevance 2, current capability 3. It is necessary to deepen the knowledge and capacities of IBIF`s team in the development of Multistakeholder Platforms, for this it is planned to work regionally to develop capacities, together with Colombia and Suriname, to identify the most effective strategies in the different landscapes of the program. This work will also include key indigenous representatives to improve their negotiation skills.

3.2.	Communication plan. Relevance 2, current capability 2.  As a second priority, an effort will be made to update and adapt IBIF´s communication strategy so it responds to the new challenges in the country's political and social context.  Based on the revised strategy, a specific communication plan for WL will be produced. 

4.2 	Extent your organization is able to adapt its strategies to a changing external context. Relevance 2, current capability 3. In 2022, a new institutional strategic plan will be required, during this year we will carry out an evaluation of compliance with the current plan that will serve as the basis for the new planning stage.
PART THREE: Monitoring and Learning
[bookmark: _heading=h.gjdgxs]Please indicate your planning for monitoring and learning, including outcome harvesting (frequency); documenting and communicating and sharing lessons learnt, how you want to find answers to your learning questions, etc. What are your plans to  improve your PMEL system and PMEL capacity?

 Since the end of 2020 IBIF is implementing a dashboard with the milestones of all the projects in execution, including WL. This dashboard has monthly milestones and their results are monitored every three months. These will occur in addition to the planned joint Learning and Evaluation meetings conducted twice per year. Additionally, the outcome harvesting has been adopted institutionally and has been the basis for our annual report 2019 and 2020. This exercise is carried out prior to the formal reflection and learning events so that they can be reviewed more deeply.

For the last year, IBIF has worked on streamlining a self-tailored PMEL system across all projects and tie these to the objectives mapped out in the institutional strategic plan. We will implement this system in 2021 as IBIF developed an institutional theory of change during 2020. The aim is to apply the different monitoring and evaluation tools developed by the TBI team to IBIF´s institutional work and therefore be able to present the impact of the institutional work with other funding sources in reaching TBI network objectives. 

PART FOUR: Cooperation in Working Landscapes
Please indicate what kind of cooperation with the network members can be beneficial to your programme in the coming year and/or how  the Dutch Ministry of Foreign affairs or the Dutch Embassy can  play a meaningful role to support the programme in the coming year.

Regionally, IBIF has already coordinated activities with TBI partners in Colombia and Suriname. In 2021, we aim to build upon these activities and had a planning meeting prior to development of our workplan. The collaborative priorities for 2021 will include: 
· Capacity building workshop and development of multistakeholder platforms. We will lean on Colombia´s knowledge on this topic to ensure success and sustainability of the platforms implemented in Guarayos. 
· IParticipation of Colombia and Surinam specialist in the inventory of climate-smart practices in productive systems.
· Regional exchange of experiencies about inclusive business and access to finance from financial institucions.
· Regional exchange on creation and management of cooperatives and other associative models for forestry communal organizations.
· 
To develop this regional work, we have designated a specific person who will be in charge of the coordination and execution activities. Additionally, we have agreed to hold monthly meetings to identify additional collaboration opportunities. We hope to develop a regional agenda to work and collaborate and jointly support each other building on our joint expertise as a way of learning and leveraging additional funding for our institutions. 

 In Bolivia there is no Dutch embassy, however, we maintain fluid communication with the consular representation and during 2021 we will establish direct contact with the Dutch embassy in Lima (Peru) with whom we have had some previous contacts for greater involvement in WL and GLA2 .


Annex I: Outcome and intervention tools

Purpose of the tools
In order to improve the formulations of outcomes in the outcome framework and the baseline situation, as well as for target setting and tracking progress, we make use of scaled tools that show what progress can be reported as an outcome. 

Governance, policy and practice are complex by their nature. The tools are therefore not necessarily linear and sequential, for instance certain levels could be jumped-over or levels could happen simultaneously. The tool has an inherent element of subjectivity and does not give a direct measure of only TBI influencing result: the level might have been reached through a variety of actors besides TBI. That means that being higher in the scale is not always better. The scales are merely meant as tool for setting targets and as reflection for what has been achieved.

In WL we make use of a ECA and CAP tool similar to those used in the GLA, as well as a Climate Smart Practices tool (CSP) to improve outcome formulations:
· Ia Engagement, Commitment and Action (ECA) – outcomes related to engagement and commitments of public and private actors towards inclusive landscape governance, improved sustainable practices and responsible business and finance.
· Ib Civil Actor Participation (CAP) – outcomes related to the participation of civil actors in governance, climate smart practices and business and finance. Civil actors can be local CSOs, CBOs, communities or specific local community groups (e.g. indigenous people, women, youth, etc.), but it can also be regional or national level CSOs that TBI trains and/or connects with. 
· Ic Climate Smart Practice (CSP) – outcomes related to sustainable practices of local actors, like communities or specific community groups. 






Annex Ia: Engagement, Commitment and Action (ECA) tool
The tool consists of 8 levels of “engagement, commitment and action” of public and private actors: government institutions and companies at local, regional, national and international level.

	Level
	Description of level
	Generic examples of evidence

	Level 1
	No interest in the issue
	- No interest in or discussion on the issue among decision makers

	Level 2
	Increased awareness and receptiveness of decision makers

	- Decision makers have shown interest in information from TBI (partners) or have consulted with TBI (partners)
- Decision makers and TBI (partners) have shared information 
- ‘Champions for change’ (key political, business or public figures) have emerged 
- Decision makers have referenced TBI (partners)’s stance or research/case studies/campaign material in meetings and the media

	Level 3
	Lobby/advocacy issue on the political/corporate agenda
	- Specific formal political/corporate meetings have been scheduled to discuss the issue
- TBI (partners) have been invited to sit in a panel/committee/working group related to the lobby/advocacy issue
- Issue has been regularly referred to during key meetings/speeches or given ‘slot’ on agenda by decision makers
- TBI (partners) have been requested to present particular information/evidence/cases/studies/proposals by decision makers

	Level 4
	Concrete steps taken towards development or improvement of laws, policies, guidelines or action plans
	- Political/corporate commitment to development or improvement of legislation, policies, guidelines or action plans has been expressed (and can be verified)
- Research has been commissioned by key decision-makers to inform development or improvement of legislation, policies, guidelines or action plans
- Promising practices are being piloted by policital/corporate actors
- Formal committee/working group has been established for development or revision of legislation, policies, guidelines or action plan

	Level 5
	Developed/improved laws, policies, guidelines or action plans have been  approved 
	- Developed or revised laws, policies, guidelines or action plans have been formally approved and are seen as an improvement by TBI

	Level 6
	Developed/improved laws, policies, guidelines or action plans are not implemented or to a poor extent 
	Policies are in place, developed or revised, but:- Governments/companies have not (yet) or poorly implemented the laws, policies, guidelines or action plans  
- No or little (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are not (yet) put in place or are functioning poorly

	Level 7
	Developed/improved laws, policies, guidelines or action plans are implemented to a moderate/fair extent 
	- Governments/companies have implemented the laws, policies, guidelines or action plans to a moderate extent
- Moderate (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and functioning to a moderate extent

	Level 8
	Developed/improved laws, policies, guidelines or action plans are implemented to a satisfactory extent

	 - Governments/companies have implemented the laws, policies, guidelines or action plans to a satisfactory extent
- Significant (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and are reasonably well functioning 



Annex Ib: Civil Actor Participation (CAP) tool[footnoteRef:4] [4:  This tool is based on ‘Arnstein's Ladder of Citizen Participation’ (1969), that is still in use in various variations] 

The CAP tool has a scale of six levels. Based on the kind of objectives and activities of WL the following two aspects are included in the different levels of the tool. These levels have been indicated with different colors. Make sure to adapt the description of the level to the content of the expected or harvested outcome you assess:
1. The level of active and legitimate influence and participation (‘inclusion’) of civil actors in decision making or key processes concerning: 
· governance of forested landscapes; 
· access to land and resources (use and tenure rights)
· applying nature based sustainable practices
2. The extent to which civil actors have the capacity to exert meaningful influence, to participate and/or have access to resources (e.g. information, training, finance).

The Civil Actor Participation Tool
	Level
	Description of level
	Generic examples 

	Level 1

	No participation:
- No meaningful participation or influence of civil actors in decision making or processes concerning forested landscape governance. 
- Civil actor have no awareness and/or capacity or means to exert influence. 


	· Public or private sector actors do as they like without showing any attention for the interests of, or the consequences for (certain) civil actors. Sometimes they are withholding information or giving misleading information; denying dangers/risks; dismissing critics; and/or disregarding differences of opinion
· Public or private actors urge civil actors to change their behaviour, e.g. illegal logging, poaching, mining, etc. without being prepared to discuss solutions in which they have to make commitments themselves
· Civil actors are directed (‘manipulated’) by public or private actors to agree with certain decisions without being properly informed about the issue, purpose or consequences. E.g.: local elected or traditional leaders agree to allocate communal land to a private company because of misleading information or a short term gain
· Civil actors are involved in implementing initiatives of public or private actors but have no influence on the activities/decisions and are not (made) aware of their rights, or how activities/decisions may affect them (participation for ‘decoration/show’)
· Farmer associations are not aware of the need for applying nature based sustainable practices, e.g. agroforestry, ‘climate smart agriculture’ (CSA), etc.

	Level 2
	Passive participation: 
- Civil actors are informed/ aware, but they have no influence on decisions or processes concerning forested landscape governance. 
- Very limited capacity to influence/participate
	· Civil actors are informed about actions or changes and how it might affect them, but their views are not actively sought. E.g.: information meeting about the allocation of land to a palm oil company
· Village level civil actors or community based organisation (CBOs) are informed about, but not involved in natural resources governance issues
· Farmers associations are aware of the need for nature based sustainable practices, but lack the capacity to apply it
· Civil actors are aware of legislation about civil actor participation in spatial planning but they do not have the capacity to act on it

	Level 3
	Limited form of influence/participation: 
- Civil actors have limited influence on decisions or processes concerning forested landscape governance. 
- Civil actors have some, but not sufficient capacity to influence/ participate
	· Civil actors are informed and encouraged to express their opinions and ideas, but the decisions are taken by the consulting (public or private) actors. E.g.: public surveys; public comment procedures; community /neighbourhood meetings, etc.
· Community CSOs have some but not  enough capacity for High Conservation Values (HCV) areas assessments and management
· Civil actors, e.g. women or youth, organised themselves but do not have  enough capacity to conduct L&A to the government for their issues

	Level 4
	Involvement: 
- Civil actors actively influence or participate in decision making or governance of forested landscapes  
- Civil actors have the capacity to influence or participate, are organized, formed coalitions, etc. 
	· Civil actors have an active role in forested landscape governance issues, e.g. in (facilitating) participatory spatial planning, but public or private actors take the end-decisions 
· Civil actors are allowed to actively advise or plan but public or private actors retain the power to decide on the legitimacy or feasibility of the advice. E.g.: participatory workshops engaging a representative range of concerned stakeholders about new developments in the area, in which discussions/ results can be input to decisions
· Farmers associations/ unions promoting/facilitating nature based sustainable practices among members and government
· Local CSO coalition provides technical assistance to oil palm company to improve HCV allocation and management
· CSOs lobby successfully for the use of ecosystem values for ecological protection in production areas
· Communities/civil actors are able to request forested land tenure and titles.   
· CSOs are able to map oil palm supply chain as a basis for L&A.
· Local CSOs are able to support local communities to participate effectively in land use planning and forestland allocation processes
· CSOs, CBOs are able to support local communities to lobby for and/or claim land titles, and resource use rights.
· CSOs generate and deploy verified evidence in campaigns to influence decision making of public and private actors
· Local communities are able to defend their rights and promote their own sustainable livelihood systems towards companies and governments.

	Level 5
	Partnership/collaboration: 
- Civil actors are considered partners by public and/or private actors in decision making and processes of forested landscape governance.  
- Civil actors have the capacity and means to influence or participate as equal partners
	· Civil actors are directly involved in planning, decision making processes and activities through a formal partnership/ joint body with public and/or private actors for a shared common goal, and agreed division of roles and responsibilities. E.g.: community management committee for communal forest area used by multiple stakeholders. 
· Decisions regarding forested landscape governance are the result of negotiations between civil and public/private actors, or direct influence of civil actors through L&A, e.g. on spatial planning/ governance/ land use or tenure rights in a forested landscape, or in standard setting for oil palm growers. 
· Civil actors have the capacity and  the means to participate in forms of village and inter-village spatial planning; participatory conservation planning etc.
· Members of farmer’s associations are starting to deploy nature based sustainable practices 

	Level 6
	Leading role for civil actors
- Civil actors have a leading influence, delegated power or full control in decisions on forested landscape governance. 
- Civil actors are fully capacitated and acknowledged for having the leading role. 
	· Civil actors’ led activities, in which decision making is shared with public and/or private actors as equal partners
· Civil actors have the dominant or full decision making authority in a plan or program, even if the goal was set by a public or private actor. E.g. community forested area management committee composed of representatives of different community stakeholders with the delegated authority to take decisions on land use and tenure rights.  Representatives of public or private actors might be in the committee but with an advisory role only.
· Resources and responsibilities are passed to civil actors for decisions on forested landscape governance issues, e.g. a forested area user corporation with no intermediaries between the corporation and the source of funds.
· Members of farmer’s associations are deploying nature based sustainable practices.







Annex Ic: Climate-Smart Practice (CSP) tool
The CSP tool is a scale of 5 levels. The levels in the tool are formulated so that they can apply to different stakeholders, but will be most relevant for communities, smallholders and other civil actors that are actively targeted to improve their practices for adaptation and mitigation of a changing climate. This tool does not provide a single definition of what a climate-smart practice is, since this is highly dependent on local conditions, but rather gives indication of the process of moving from ‘climate unawareness’ to climate-smartness.
Scaling up
The levels on the CSP tool give an indication what steps can be considered as separate outcomes. For the CSP tool specifically, besides increasing in levels, an increase in scale, i.e. geographical or number of people, can also be considered a separate outcome. For example, a community adopted a climate-smart practice (level 5) that is consequently taken up and integrated on regional level.
	Level
	Description of level
	Generic examples 

	Level 1
	The actor has no knowledge and/or interest in the issue
	· Smallholder has no knowledge of the potential effects of climate change on their livelihoods and environment.

	Level 2
	Increased awareness and receptiveness of the actor for climate consequences and alternative practices
	· Smallholder is aware of how their practices contribute to climate change and how these effects can be mitigated.
· Smallholder knows of alternative practices that could reduce the impacts of climate change on their livelihoods and environment. 

	Level 3
	The actor indicates interest and shows initiative to investigate alternative practices
	· Smallholder actively seeks for, and/or addresses and discusses alternative practices.

	Level 4
	The actor has the capacity to adopt climate-smart practices that contribute to adaptation and/or mitigation
	· Smallholder has the capacity to respond to changing conditions, by shifting to other or adapted cropping systems or other livelihood types.
· Smallholder has the capacity to respond to livelihood failure at their current location by moving/migrating.

	Level 5
	The actor adopts and applies climate-smart practices 
	· Smallholder has adopted climate-smart practice 




Annex II: Gender & youth (F/M) sensitivity assessment tool (of interventions):
The following is adapted from the Gender Marker Tool developed by CARE International, which is a tool to assess the level of gender sensitiveness/responsiveness of interventions  on a scale of ‘harmful’ to ‘transformative’ (see table below). The same ‘markers’ can be applied for youth (F/M).

An outcome and its related interventions are gender and/or youth (F/M) sensitive when it ensures equal participation and benefits of men, women and/or youth (F/M). This can only be ensured if the interventions to achieve the outcome are: 
(a) informed by analysis of gender and age differences in roles, needs, interests and capacities; and inequities or gaps in participation and benefits
(b) adapted to meet the distinct needs and interests of men, women and youth (F/M);
(c) ensuring meaningful participation of men, women and youth (F/M); 
(d) monitored by gender (and age) disaggregated monitoring and analysis; 

If none or only one of steps a-b-c-d are done for interventions related to an outcome, the interventions are potentially gender (and/or youth F/M) harmful, i.e. potentially increasing gender and age related inequities.

If only two or three of steps a-b-c-d are done, the interventions are at its best gender (and/or youth F/M) “neutral”, i.e. nor increasing nor diminishing gender and age related inequities. Gender ‘neutral’ as such doesn’t exist because everything we do will have different effects on men, women, youth,  because their roles, needs, interests, positions in society, occupations etc. differ.

An outcome and its related interventions are gender (and/or youth F/M) responsive if, on top of being gender sensitive , the interventions related to the outcome actually improve the position, participation, benefits and/or rights of women and/or youth (F/M).

An outcome and its related interventions are gender (and/or youth F/M) transformative if the interventions are improving the position, participation and/or rights of women and/or youth (F/M) lead to a permanent change/ improvement for women and/or youth F/M (e.g. by law, or permanent change of traditional values and/or practices).

Figure X: From gender harmful to gender transformative change assessment tool
	Scale/category/grade
	Description
	Intervention ‘markers’

	A. Potentially Gender Harmful/ Negative
	Program interventions are potentially reinforcing gender and age related inequities or stereotypes, or dis-empowering or marginalising women or youth in the process of achieving program goals;  or the program/ organisation itself uses gender norms, roles and stereotypes that reinforce gender and youth related inequalities.
	Gender and age related norms, values, roles and relations were not considered when developing the intervention; none or only one of the steps a-b-c-d to ensure gender sensitivity (see C below) were done for interventions related to an outcome.

	B. Gender “Neutral”
	Gender and age related norms, roles, relations or inequities are not affected (worsened or improved); or gender is not considered relevant to the development outcome; 
	Intervention works to some extent with gender or age related roles and relations for the benefit of achieving certain programme objectives; only 2 or 3 of the steps a-b-c-d to ensure gender sensitivity (see C below) apply

	C. Gender Sensitive





	Interventions ensure equal participation and benefits of men, women and/or youth (F/M) in programme activities; gender/youth sensitivity is seen as a means to reach set development goals; gender norms, roles and access to resources are addressed within the context of reaching programme goals
	Interventions can only be marked as ‘gender/youth sensitive’ if the interventions to achieve the outcome are: 
(a) informed by analysis of gender (and age) differences in roles, needs, interests, capacities; participation and benefits
(b) adapted to meet the distinct needs and interests of men, women and youth (F/M);
(c) ensuring meaningful participation of men, women and youth (F/M); 
(d) gender (and age) disaggregated monitored and analysed; 

	D. Gender Responsive/ Positive
	Interventions actually seek to improve the position, participation and/or rights of women and/or youth F/M as an objective in itself and is considered necessary to achieve positive development outcomes.
	All of the steps a-b-c-d to ensure gender sensitivity (see C above) apply, and  Interventions challenge existing gender and age related norms, values, roles, relations and inequities. 

	E. Gender Transformative
	Program approaches or interventions actively seek to build equitable social norms and structures;  promoting gender equality and transforming unequal gender relations to achieve shared power, control of resources, and decision-making, and support for women’s and youth empowerment are central to achieving positive development outcomes;
	Interventions challenge existing gender and age related norms, values, roles, relations and (legal and organisational) structures seeking permanent, transformative equitable change; the monitoring system is collecting and analysing data and addressing all of the following: (1) changes in gender and/or youth (F/M) roles and relations; (2) gender and age disaggregated data; (3) unintended consequences, and (4) changing protection risks and needs[footnoteRef:5] [5:  Challenging traditional norms and values for more equity can evoke violence] 






Annex III: Overview WL capacities with Capacity Analysis tool indicators
	WL capabilities:
	Capacity Analysis tool indicators:

	1. Your organization generates and uses verified evidence
	1.1 Extent your organization is able to generate and use verified evidence for WL (e.g. on NDCs, AC, Restoration, B&F, G&Y)
	1.2 Extent your organization has a reliable Planning, Monitoring and Evaluation system
	
	
	
	
	
	

	2. Your organization builds strong coalitions
	2.1 Extent your organization is actively involved in building and maintaining  coalitions and networks 
	2.2 Extent your organization is effectively engaged with the Government
	2.3 Extent your organization is engaged with private businesses to effectively influence their policies and practices 
	2.4 Extent your organization is able to convene multiple stakeholders around common themes related to WL
	
	
	
	

	3. Your organization develops clear and strategic interventions
	3.1 Extent your organization operates on the basis of well-worked out implementation strategies
	3.2 Extent your organization is able to mobilise public support and contribute to the public debate 
	
	
	
	
	
	

	4. Your organization continuously learns for improvement
	4.1 Extent your organization is able to foster a culture of learning and facilitate learning and innovation
	4.2 Extent your organization is able to adapt its strategies to a changing external context
	
	
	
	
	
	

	5. Your organization has sufficient ability for effective implementation of WL
	5.1 Extent your organization has been able to demonstrate results  relevant to the stakeholders 
	5.2 Extent your organization is engaged with, and legitimate, accountable and trustworthy to the stakeholders
	5.3 Extent your organization is able to ensure sufficient safe operational space 
	5.4 Extent your organization is able to mainstream gender, youth and diversity in staff composition, governance and intervention strategies related to WL
	5.5 Extent your organization is capable of attracting and retaining qualified staff to implement WL
	5.6 Extent your organization is financially sustainable to implement WL 
	5.7 Extent governance of the organisation contributes to ability to implement WL
	5.8 Extent leadership contributes to your organization’s ability to implement WL
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