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SUMMARY
	Indonesia – Ketapang and Kayong Utara Landscapes
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	Ketapang and Kayong Utara are adjacent districts, that together cover 3,5 million ha. It is a heavily deforested area with important remaining primary forests and a large percentage of peatlands that are particularly important for climate due to their high carbon content and susceptibility to fire. The landscapes are a reflection of what is happening in many other parts in Indonesia by seeing a very strong proliferation of cash crops (oil palm), including a rapidly increasing uncontrolled expansion of independent smallholders, which has led to conversion, degradation and fragmentation of forests, with severe consequences for biodiversity. Natural resource governance is poor, existing policies, regulations and multi-stakeholder processes do not function effectively, and local communities have limited participation in decision-making processes. These landscapes should present an integrated landscape model demonstrating forest and peatland conservation and smallholder agriculture in an intensely managed agrocommodity landscape.

	Vulnerability to climate change
Increasing risk of large scale fire/haze in degraded forests especially on peat; risk of deforestation associated with smallholder palm oil expansion; limited vulnerability of main crops

	
	Summary of workplan 2020 
Main intermediate outcomes
	Themes

	
	Establish a firm spatial planning and stakeholder consensus that allows the development of climate-smart landscape models.
	Sub landscape multi-stakeholder platforms
In 2020 multi-stakeholder platforms in three focal areas (village level) and at the district level will have agreed on common agendas for climate-smart landscape development, based on a common understanding of climate vulnerability and responses to address it. This will ensure buy-in for other village and district level activities. 
In order to achieve district-wide adoption of participatory village mapping and development planning in 153 villages, the programme will work with district government to adopt a policy to make this a requirement, and continue technical support on village development planning to ca 10 villages.
	

	[bookmark: _GoBack]Model 1
	Demonstration of an oil palm landscape that protects and connects HCV and HCS in the form of agro-ecological connection zone in production areas (APL), widely known as essential ecosystem areas (KEE), which is collaboratively managed by multi-stakeholders (government, estate companies, civil society and local communities) within and outside the landscape.
	Essential Ecosystem Areas
The key outcome sought in 2020 is the adoption, at national level, of a regulation on Essential Ecosystem Areas (KEE). A national regulation is a missing link and is required to provide a mandate to local and regional initiatives to establish these KEE in practice. With this regulation and a specific provincial regulation we will work with oil palm companies, CSOs and provincial, district and village authorities to operationalise the Sungai Putri-Gunung Palung KEE establishing orang-utan corridors in an oil palm landscape.
We will also join forces with partners to push the provincial government to issue technical guidance on a Governor regulation for land-based investments, which is necessary for the Oil Palm Management Units in West Kalimantan to proceed with sustainable practices including HCV implementation. It requires management units to set aside 7% of their land for protection.
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	Model 2
	Implement community-based models for sustainable peatland management.
	
	


	
	(a) Protect carbon stocks through a community-based peatland conservation approach under the Indonesian NDC.
	Community peatland conservation
Following on earlier work on establishing carbon stock and assessing the potential of the Pematang Gadung peatland landscape as a carbon project under the Indonesian NDC, we will have completed FPIC on this proposed project, obtained the recognition as a Village Forest (securing the land rights) in Pematang Gadung landscape, supported the three village governments in establishing inter-village regulations and management body required for coherent management of the fires and carbon stocks in this peatland.
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	(b) Restore degraded peatlands by peatland-adapted agroforestry/ agriculture supported by income earning models that link peatland restoration with sustainable development, and exploring multiple funding sources to enhance stakeholders to participate in long term green investments.
	Rewetting peatlands in model villages
Around Sungai Putri peatland we will have selected three model villages to participate in the Rewetting, Revegetation and Revitalisation programme, and have worked with them to establish the requisite village level management bodies and regulations
	

	Model 3
	Implement a jurisdictional village-cluster-based zero deforestation model for independent smallholder palm oil producers integrated in the palm oil value chain based on sound village-level planning and adoption of good agricultural practices which comply to appropriate standards and ESG Performance criteria[footnoteRef:1]. [1:   Incl. contributing to providing jurisdictional level business support and lending institutions that apply sustainability criteria to support this model] 

	Supporting smallholder oil palm farmers
In two separate sub landscapes (Pematang Gadung on peat, and Simpang Dua on mineral soil) we will have established independent oil palm small holder farmer groups involving c 300 and 100 farmers, in order to legalise their land, apply good agricultural practices and so secure incorporation in legal palm oil supply chains. We will convince the district plantation office to establish a programme to extend this type of support throughout the district. Further, we aim to have linked these farmers and their financial services providers (credit unions, micro finance banks) to investors who seek to invest in zero deforestation schemes for oil palm small holders. Through village based development planning (see #0), a carbon conservation project (see #2a) and a business development scheme focused on developing peatland agricultural products and traditional agroforestry products, we seek to have strengthened the rationales for maintaining forests in these villages. In 2020 the focus will be on establishing the business opportunities (e.g. pineapple based products)(in association with the Mobilising More for Climate programme)
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PART ONE: Work Plan 2019 – 2020
In the sections below, describe the expected outcomes (as identified in your Theory of Change) to which you plan to contribute and the targets that you foresee for 2020. Also describe your interventions and how they will contribute to the expected outcomes, and the partners you expect to work with. 
Introduction
[bookmark: _Hlk8729872]Over the past 20 years, the districts of Ketapang and Kayong Utara (K-KU, 3,500,000 ha altogether), West Kalimantan, Indonesia, have experienced massive degradation, where oil palm monoculture plantations were expansive towards forest lands, including into the peatlands (460,000 ha in the two districts). Conversion and degradation in peatlands present more severe issues due to their high carbon content and susceptibility to fire, and thus present a big source of CO2 emissions and haze. Independent smallholder oil palm has also grown rapidly and presents additional issues in the landscape due to uncontrolled growth and unsustainable practices. The resulting massive degradation and forest conversion bring negative impacts from an ecological and biodiversity perspective, i.e., forest fragmentation and disconnection, especially with parts of the landscape being the habitats of endangered species of Bornean orangutan (Pongo pygmaeus wurmbii). 
Natural resource governance in K-KU is poor, and existing policies, regulations and multi-stakeholder processes do not function effectively. At the local level, there is poor participation of local communities and low human and social capitals for land-use decision making processes. Like in many areas in Indonesia, land tenure and rights are also an issue in these districts, contributing to poor landscape governance since communities are insecure in their access to lands and prone to conflicts.
K-KU demonstrates the severity of problems that hampers climate resilience. They bear urgency that must be addressed holistically. This landscape also reflects what happens in many parts of the country especially in Kalimantan and Sumatra, where gaps in natural resource governance allow expansion of oil palm followed by smallholders. We, therefore, consider that it is imperative to take action in this landscape, with the aim to provide a model of climate smart landscape under collaborative and partnership with various actors, and contribute to a ‘climate smart K-KU’.
Vision 
We envision ‘climate smart K-KU’ as rural and forest landscapes in K-KU districts with remaining forest cover conserved and deforestation halted, including the remaining peat-swamp forest. Degraded peatlands are restored and managed sustainably, and the remaining patches of forest cover are connected by ecological corridors. Farming practices maintain or adopt tree-on-farm or agroforestry, including indigenous species for wet or rewetted peatlands. Monoculture plantations, both large scale and smallholders, are governed under zero-deforestation principles and are managed sustainably. Land use planning and decision making are based on participatory, inclusive and bottom-up processes, and consistently promote climate smart approaches. Smallholder farmers and Small and Medium Enterprises (SMEs) are supported or incentivised for their climate smart practices and practices that promote trees in the landscape.
Pathways to realising a climate-smart landscape
Land use developments in K-KU contribute to climate change or will be affected by it, and new approaches will be needed to make them more climate-smart. First, the way oil palm estates are integrated in the broader landscape must improve and their contribution to deforestation must stop. Second, further degradation of peatlands must be stopped or even reversed. Third, community-based practices that contribute to local livelihoods must align with restoration, sustainable management or reduced degradation; these include the increasing number of independent oil-palm farmers, the more traditional agroforests and forest-resource-based practices. 
Building on earlier interventions and achievements by TI in the landscape (through the GLA), the programme will contribute to the design of several models for improved practices thus providing options for stakeholders in K-KU and beyond to achieve climate smart landscape at a larger scale. A model is interpreted as a geographic area (a sublandscape) where multiple stakeholders jointly design an approach towards climate resilience, applying a mixture of intervention strategies for improved NR management. These intervention strategies include, e.g., peatland restoration or conservation approaches; improved traditional tembawang management; improved landscape connectivity; etc – depending on the requirements of the landscape and the priorities of the stakeholders. Simultaneously or consecutively, we will also work at the policy and regulation platforms and develop joint efforts with actors and organisations at the national level for mainstreaming or upscaling the models, or create the necessary enabling conditions for the models to succeed.

Interactions between MoMo, GLA and WL

WL interventions are building on the outcomes/achievements of the Green Livelihoods Alliance (GLA) programme which largely located in the same landscape (2016 -2020). GLA focuses on strengthening civil society capacity for lobbying and advocacy for inclusive and sustainable governance of forested landscapes. Most of GLA Outcomes are relevant for WL and will be further developed during WL, such as: Outcome 1: Spatial planning to become more equitable and sustainable, which is closely related with Outcome 1 and 2 of WL (see ToC 2019 below); Outcome 2: Government, private sector, communities and CSOs coordinate interventions and investments at a landscape level, this is relevant with Outcomes 3, 5 and 6; Outcome 3: Oil palm grower sustainably manage their concession, while traders/buyers conduct sustainable trade, this related to Outcomes 5 and 7; Outcome 4: Communities protect and use  forest for sustainable local livelihoods, this related to Outcomes 3,4 and 5; Outcome 5: Local communities have a greater involvement in sustainable forest and land management, this related to outcomes 2, 3 and 4; Outcome 6: CSOs contribute towards green growth development and commit to implement collaborative actions, this related to all outcomes of the WL.  
Part of the WL program (Outcome 8) will be supported by new program called Mobilizing More 4 Climate.  The emphasis of MoMo4C will be to raise financial literacy and facilitate bankable business proposal which is directly link to Business and Finance (Outcome 8).













Theory of Change 2019
Add a figure of the latest version of your ToC, and explain/justify the changes with the previous version in case it changed.
[image: ]
The complete ToC based on Changeroo is on Annex 1. 
The Indonesia WL ToC was modified slightly to reflect the start of the Mobilising More for Climate programme, which will be implemented in the same landscape and complement WL. In the direct outcomes (level 2.x in Changeroo), outcome 2.3 was dropped due to its high similarity to outcome 1.1.
1.1 ToC end outcomes to which you expect to contribute

To which key end outcomes in your ToC do you plan to contribute this year? 
In 2019-2020, we’ll work on the bold underlined outcomes
	Project
	Linked to outcomes (Changeroo numbers)

	Project 1: multi-stakeholder priority setting
	(no outcomes-cross-cutting)

	Project 2: District level governance and conservation planning
	OC1 
1.1
2.1; 2.5; 2.6; 2.9; 2.10; 2.11

	Project 3: Improved traditional landscape mosaics management on mineral soil
	OC2; OC3; OC4; OC6; OC7; OC8
1.2; 1.3, 1.4; 1.8; 1.9; 1.10
2.10; 2.12

	Project 4: Integrated multi-stakeholder management of the SP-GP sublandscape
	OC4; OC5; OC8
1.2; 1.6; 1.7; 1.9; 1.10
2.6; 2.10; 2.12

	Project 5: Community-based peatland conservation in Pematang Gadung
	OC2; OC3; OC6; OC7; OC8
1.2; 1.3; 1.5; 1.8; 1.9; 1.10
2.4; 2.10; 2.12

	Project 6: Integrating landscape approach into NR governance in Indonesia 
	2.2; 2.6; 2.7; 2.8
NDCs








2

1.2 Outcome framework
Summary overview of activities against ToC. 

Table 1 is included as an annex, including the 2020 outcomes

	Outcome
	Intermediate outcomes (Changeroo level 1)
	Direct outcomes (Changeroo level 2)
	Proposed activities
	Project

	1
	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences
	1.1 
	District govts of K-KU adopt participatory and inclusive (incl. gender) processes in landscape conservation planning
	
	
	1.1.1 Facilitate workshop at district level to mainstream village participatory NR at the district wide level; 1.1.2. Facilitate the development of working group to mainstream village participatory NR mapping at district wide level; 1.1.3.  Facilitate working group to draft Bupati regulation to mainstream NR participatory mapping at village level and harmonization the results of village participatory mapping with district spatial planning.
	2

	
	
	
	
	2.1 
	K-KU Govt develops district regulation on KEE
	2.1.1. Facilitate socialization of KEE Sungai Putri-GPNP at district level; 2.1.2. Facilitate socialization of KEE Sungai Putri-GPNP at village level; 2.1.3. Facilitate Ketapang district government to issue KEE decree on Sungai Putri-GPNP; 2.1.4. Identify other KEE in Simpang Dua through HCVL methods; 2.1.5. Facilitate stakeholder identification and engagements; 2.1.6. Facilitate the establishment of new MSF of new KEE in Ketapang; 
	4

	
	
	
	
	2.2
	Natl govt provides fiscal and economic incentives to district govt and companies that allocate areas as KEE and ES initiatives
	2.2.1. Develop policy brief on incentivising KEE; 2.2.2. Facilitate national government to develop incentives mechanism; 2.2.3. Facilitate the development of inter-ministerial regulation to implement the mechanism.   
	6

	
	
	1.2
	Village govts in K-KU have accomplished participatory and gender inclusive land use and NR planning
	
	
	1.2.1. Training on participatory NR mapping in sub-landscape level; 1.2.2. Deliver technical assistances to key-champions at sub-landscape and village level; 1.2.3. Facilitation on Participatory PLUP mapping at village level within three sub-landscape.
	3,4,5

	
	
	
	
	2.3
	District govt of Ketapang develops policy on village spatial planning in participatory and gender inclusive manner
	Dropped from ToC
	

	
	
	
	
	2.4 
	Village governments in K-KU peatlands issue village regulation(s) to improve NR governance for peatland restoration
	2.4.1. Facilitate FPIC to manage inter-villages peatland landscape in PG as one management body to protect its carbon stock; 2.4.2. Facilitate the establishment of inter-village management body in PG sub-landscape; 2.4.3. Facilitate the formulation of community-based peatland mitigation; 2.4.4. Facilitate Registration process for Result Based Payment NDC;
2.4.5. Select facilitation villages surrounding Sungai Putri peatland for restoration; 2.4.6.  Facilitate the villages based on DPG and BRG restoration approaches; 2.4.7. Facilitate villages govt to issue village regulation(s) to improve NR governance for peatland restoration;
	4,5

	
	
	
	
	2.5
	District govt issues and develops programs to capacitate villages in village NR governance
	Not in 2020
	2

	2
	Local stakeholders in K-KU are with secured long term tenurial rights
	1.3
	Village authorities in K-KU in villages without village forest gives approval to start the proposal of SF scheme
	none
	
	2.1 Socialisation and consultation of SF proposal plans with villages and  communities in Mekar Raya and Batu Daya villages; 2.2 Facilitation of SF proposal development; 2.3 Lobby and facilitation for village regulation/ decree on SF governing body; 2.4 facilitation of the implementation of SF scheme; 2.5 Facilitation of Pematang Gadung Village Forest Management Group to execute SF management plan
	3,5

	3
	Communities in K-KU maintain forest and  tree cover and avoid forest and peatland  degradation and fire
	1.4 
	Village govt implements schemes/ programs that provide benefits/ incentives for traditional LUs
	
	
	2.1.7. Facilitate MSF in Simpang-Dua Landscape to develop and commit strategies to collaboratively protect forest and tembawang (Note: This area could be proposed to  be managed as KEE within SF areas)
3.1 Facilitate the establishment of farmer groups; 3.2. Facilitate training on pepper and coffee cultivation; 3.3. Facilitate training on GAP on rubber; 3.4. Deliver technical assistances on inter-villages marketing of rubber and annual crop products. 
Cross linked with 2.4.5 – 2.4.8 above.
	3

	
	
	
	
	2.2
	Natl govt provides fiscal and economic incentives to district govt and companies that allocate areas as KEE and ES initiatives
	2.2.1. Develop policy brief on incentivising KEE; 2.2.2. Facilitate national government to develop incentives mechanism; 2.2.3. Facilitate the development of inter-ministerial regulation to implement the mechanism.   
	6

	
	
	
	
	2.6 
	Govt (MoEF or Provincial govt) issues regulations or technical guidelines for implementation and monitoring of KEE and ES initiatives
	3.5. Facilitate MoEF or relevant ministers to develop regulation umbrella on KEE.
	6 (4)

	
	
	
	
	2.7
	Provincial Forestry office publishes and effectively implements technical guidelines for implementation and monitoring of Governor Regulation on sustainable land- based investment
	5.1. Stimulate District government to respect to HCV and HCS  which have been defined by OPMU; 5.2.Facilitate Province Government to develop and issue technical guideline to enforce allocation of protection areas in OPMU; 5.3. Institutional capacity building of the Province and district government to execute the technical guidance.   
	6

	
	
	1.5
	Village govt puts regulation in place for communities to implement peatland conservation and restoration efforts
	
	
	2.4.5. Select facilitation villages surrounding Sungai Putri peatland for restoration; 2.4.6.  Facilitate the villages based on DPG and BRG restoration approaches; 2.4.7. Facilitate villages govt to issue village regulation(s) to improve NR governance for peatland restoration;
Cross linked with 2.4.1 – 2.4.4 above
	5

	
	
	
	
	2.5
	District govt issues and develops programs to capacitate villages in village NR governance
	Not in 2020
	2

	4
	Communities in forest margins comply with sustainable NTFP extraction and implement green ES-based entrepreneurship
	1.6
	Forest authorities establish long-term partnership with communities in ES and forest product utilisation
	
	
	4.1. Identify potential collaboration between GPNP with communities around GPNP; 4.2. Identify potential collaboration between OPMU and local communities; 4.3. Facilitate establishment of collaborative management between GPNP or OPMU with community groups.
	4

	
	
	
	
	2.5 
	District govt issues and develops programs to capacitate villages in village NR governance
	Not in 2020
	2

	
	
	
	
	2.7
	Provincial Forestry office publishes and effectively implements technical guidelines for implementation and monitoring of Governor Regulation on sustainable land- based investment
	5.1. Stimulate District government to respect to HCV and HCS  which have been defined by OPMU; 5.2.Facilitate Province Government to develop and issue technical guideline to enforce allocation of protection areas in OPMU; 5.3. Institutional capacity building of the Province and district government to execute the technical guidance.   
	6

	5
	OP estates  in K-KU commit to sustainability and zero deforestation
	1.7
	Govt and voluntary mechanism force private sector to allocate parts of concession areas into conservation and protection areas
	
	
	Cross-linked with act 5.1
	6

	
	
	
	
	2.1
	K-KU Govt develops district regulation on KEE
	2.1.1. Facilitate socialization of KEE Sungai Putri-GPNP at district level; 2.1.2. Facilitate socialization of KEE Sungai Putri-GPNP at village level; 2.1.3. Facilitate Ketapang district government to issue KEE decree on Sungai Putri-GPNP; 2.1.4. Identify other KEE in Simpang Dua through HCVL methods; 2.1.5. Facilitate stakeholder identification and engagements; 2.1.6. Facilitate the establishment of new MSF of new KEE in Ketapang; 
	2

	
	
	
	
	2.6
	Govt (MoEF or Provincial govt) issues regulations or technical guidelines for implementation and monitoring of KEE and ES initiatives
	Cross linked 2.1.1 – 2.1.3.(Ketapang District)

3.2.1. Facilitate MoEF or relevant ministers to develop regulation umbrella on KEE.
	6

	
	
	
	
	2.7
	Provincial Forestry office publishes and effectively implements technical guidelines for implementation and monitoring of Governor Regulation on sustainable land- based investment
	5.1. Stimulate District government to respect to HCV and HCS  which have been defined by OPMU; 5.2.Facilitate Province Government to develop and issue technical guideline to enforce allocation of protection areas in OPMU; 5.3. Institutional capacity building of the Province and district government to execute the technical guidance.   
	6

	6
	Smallholders in K-KU commit to sustainability and zero deforestation
	1.8
	Village Govt establishes program for ISP to secure legal status outside SFL and implement GAP
	
	
	6.1. Facilitation on ISP farmers group development; 6.2. Training on GAP for ISP; 6.3. Facilitate village govt to allocate funds for village Business Unit to empower   marketing of ISP and SME products; 6.4. Facilitate inter-villages marketing of the ISP and SME products. 

Cross-linked to 7.5 – 7.6
	3,5

	
	
	
	
	2.8 
	RSPO/ISPO + govt/MoA reinforce the compliance of ISP sustainability for the inclusiveness in large scale supply chains
	7.1. Together with Kehati and MoA stimulate ISPO to implement traceability ISP supply chain; 7.2. Together with FOKSBI and SPKS of West Kalimantan Province reinforce the compliance of ISP sustainability for the inclusiveness in large scale supply chains; 7.3.  Together with HCSA to stimulate RSPO to implementation ISP traceability supply chain. 
	6

	
	
	
	
	2.9
	District Plantation Office formalises program and allocates resources for technical assistance and legalising ISP
	7.4. Involve District Plantation Office to facilitate workshop to promote ISP facilitation model in Sungai Besar and Sungai Pelang Villages; 7.5. Intensify communication and coordination with Ketapang District Plantation Office on ISP facilitations in Pematang Gadung and Simpang Dua Sub-landscapes.
	2

	7
	ISP become inclusive in the supply chain of large scale businesses
	1.8
	District Govt establishes program for ISP to secure legal status outside SFL and implement GAP
	
	
	6.1. Facilitation on ISP farmers group development; 6.2. Training on GAP for ISP; 6.3. Facilitate village govt to allocate funds for village Business Unit to empower   marketing of ISP and SME products; 6.4. Facilitate inter-villages marketing of the ISP and SME products. 
Cross-linked to 7.5 – 7.6 ?


	3,5

	
	
	
	
	2.8 
	RSPO/ISPO + govt/MoA reinforce the compliance of ISP sustainability for the inclusiveness in large scale supply chains
	7.1. Together with Kehati and MoA stimulate ISPO to implement traceability ISP supply chain; 7.2. Together with FOKSBI and SPKS of West Kalimantan Province reinforce the compliance of ISP sustainability for the inclusiveness in large scale supply chains; 7.3.  Together with HCSA to stimulate RSPO to implementation ISP traceability supply chain. 

	6

	
	
	
	
	2.9
	District Plantation Office formalises program and allocates resources for technical assistance and legalising ISP
	See above 7.4-7.5
	2

	8
	Businesses (financial institutions and investors) support green practices and entrepreneurs in K-KU
	1.9 
	local and community-based actors develop sound and bankable business proposals
	
	
	Cross-linked with 8.1 – 8.5.
	2 (3,4,5)

	
	
	
	
	2.10
	Credit Union and other financial insts (banks) develop and implement outreach programs towards green farmers and green SME
	7.8. Develop MoU with CU and BRI to conduct outreach to ISP farmer groups and SME to identify green business opportunities and bankable green business proposals.  
8.1 Collaborate with Credit Unions and microfinance institutions to conduct outreach on community financial literacy; 8.2. Conduct outreach on financial literacy and developing bankable business proposals to local community; 8.3. Training on business development for Bumdes and community groups; 8.4. Strengthen institutional capacity building of Bumdes and community groups; 8.5. Facilitate selected local community champions to develop bankable business proposals.
	2 (3,4,5)

	
	
	1.10
	Vill econ entities have strengthened their institutional and financial capitals to support community’s business/practices
	
	
	Not in 2020
	2,3,4,5

	
	
	
	
	2.11 
	District govt implements policy to stimulate village economic development
	8.6. Facilitate Disperindagkop to map the potential SME industry development based on local product and capacity and identify government supports; 8.7. Stimulate Disperindagkop to simplify procedure of SME products ‘legal registration; 8.8. Stimulate Disperindagkop to socialize the simplified procedure.
	2

	
	
	
	
	2.12
	Village govt allocates village fund to capitalise Vill econ entities (Bumdes etc) to accommodate CS practices (NTFP, peatland commodities, SME)
	8.9. Identify existing and proposed smart landscape business initiatives in Laman Satong, Sungai Pelang, Mekar Raya and Gema Villages; 8.10. Evaluate the bankable of those existing and proposed business initiatives; 8.11. Stimulate those village government to allocate village fund to support business initiatives
	3,4,5

	
	NDC
	
	pm
	
	pm
	9.1. Measure the carbon stock and sequestration of tembawang; 9.2. Document best practices of Tembawang management and promote to West Kalimantan and National level climate working group; 8.6. Support West Kalimantan Climate working group to conduct policy advocation to Province government to protect Tembawang.
	6







1.3.   Intervention pathways
Describe why and how your chosen interventions will contribute to the outcomes identified in Table 1. Please discuss each pathway to the key end outcomes separately, and include your assumptions. Refer to the same outcome numbering as used in your ToC and Table 1. 

Below, the workplan for 2019-2020 is justified. We first describe how the ToC translates into projects, and provide a narrative and key outcomes for each project. Then we’ll describe in more detail each intervention strategies for improved NR management, including assumptions. 

Projects
In order to achieve the outcomes, six projects are distinguished (see table in section 1.1). Three geographic focus areas for climate smart landscapes, each corresponding to one project, have been selected (see figure 1). In these focus areas, several intervention strategies for improved NR management are addressed in a coherent way (by applying a landscape approach). The other projects address cross-cutting elements at the national/provincial level, and at the district level. A final project comprises the multi-stakeholder platform for priority setting and upscaling.
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Summary outcomes and intervention strategies by project

Project 1: multi-stakeholder priority setting
In 2019-2020, the basis for multi-stakeholder priority setting will be laid by developing a multi-stakeholder platform for the programme and for each sub-landscape:
1. *District level Multi-stakeholder working group agrees on landscape priority actions
2. *Sub multi-stakeholder working groups organize immediate stakeholders in the landscape and agree on an agenda for climate smart landscape development in each of the focal areas
Project 2: District level governance: business environment and spatial planning
A necessary condition for climate-smart landscapes is good and participatory spatial planning at district level.
Spatial planning and conservation planning:
3. *Building on earlier work by TI, village governments in the sub-landscapes have adopted participatory maps and resulting development plans that reflect the focal area landscape agenda. This will provide a spatial basis for follow-up work. This work is expected to cover 10 villages (contributing to outcome 1.2)
4. District govt of Ketapang develops policy on village spatial planning in participatory and gender inclusive manner (outcomes 1.1)
A good entrepreneurial environment at district level:
5. Ketapang District develops a program to allocate resources to ISP administration and governance. (Outcome 2.8)
6. In all focus areas, microfinance institutions start conducting outreach and capacity building towards financial literacy and bankable business proposals Outcome 2.10)
7. District government has started to socialize simplified procedures to legally registered SME (home) industry products and support its promotion (Outcome 2.11)
8. CU and other microcredit providers develop and implement outreach towards Green farmers/ SME. (Outcome 2.10)
9. In all focus areas, village government have started to allocate village fund on bankable smart landscape business proposals operated by Bumdes or SME. (Outcome 2.12)
Project 3: Improved traditional landscape mosaics management on mineral soil in Simpang Dua landscape.
In three villages with contiguous village forest areas in Simpang Dua, we will increase productivity and promote diversification in a scheme that increases local resilience and protects forest and high carbon traditional forest gardens (tembawang). The landscape consists of Dayak communities who manage complex landscape mosaics in a traditional way. Rubber plantations are increasingly replaced by small holder oil palm. Our aim is to (1) manage and control increasing cultivation of oil palm (in the traditional system), (2) increase productivity and value of high carbon tembawang areas, (3) introduce farming systems that contribute to reduced dependence of slash and burn. By 2020, we seek to
10. Have 100 farmers in 4 farmer groups engaged a scheme that stimulates (oil palm) legality and Good Agricultural Practices in exchange for maintenance of carbon stocks, in a partnership between local financial institutions, an international investor and a technical advisor (SNV) (Outcome 1.8)
11. Three village governments in Simpang Dua have established an intervillage collaborative planning and management mechanism for the village forests and tembawang protection (Outcome 1.4).
12. Village authorities in Mekar Raya and Batu Daya community agree to apply for SF permit (Outcome 1.3)
Project 4: Integrated multi-stakeholder management of the Gunung Palung-Sungai Putri sublandscape 
(B) The landscape consists Sungai Putri state forested peatland, southern part of Gunung Palung National Park, extensive oil-palm estate and degraded peatland managed by local communities surrounding Sungai Putri forested peatland. Our aim is (1) to restore degraded peatland together with communities, (2) to engage multi stakeholders (OP companies, local communities and civil society) in the re-establishment of agro-ecological connection zone in production areas (APL), widely known as essential ecosystem areas (KEE), and (3) foster partnerships between communities on the one hand and OP companies and National Park on the other hand, for sustainable NTFP extraction and community-based entrepreneurship based on forest ES. Specific outcomes sought include
13. Three model Desa Peduli Gambut villages around Sungai Putri Peatland engage with BRG and YIARI and commit to implement the Rewetting, Revegetation and Revitalisation programme (Outcome 1.5). 
14. Ketapang district Government adopts a specific regulation to implement and monitor the Sungai Putri-Gunung Palung KEE (Outcome 2.6). 
15. Two community groups in GPSP have identified potentials for partnership with NP and for co-management with OPMU, and have created or strengthened community institutions to form these partnerships (Outcome 1.6)
Project 5: Community-based peatland conservation in Pematang Gadung
In three villages with remaining peatland forest, we will seek establish a community-based peat conservation project under the Indonesia NDC. There are some secured Village Forests, but also large pressures in the form of mining, oil palm development on peat and recurrent fires. We will work with the sub landscape multi-stakeholder working group and Wetlands International to complete the requirements for registering the area under the NDC, while also working on reducing pressure from oil palm growers, and developing alternatives for peatland agriculture in the buffer zone.
By 2020, we seek to have achieved that
16. Three villages in Pematang Gadung have formed an intervillage peatland management body (Outcome 2.4)
17. The communities in the area have understood and agreed to the peatland conservation project through an FPIC procedure (Outcome 1.5)
18. Ketapang District Government issues 300 farmers in 3 farmer groups with certificates based on (oil palm) legality and Good Agricultural Practices (Outcome 1.8)
19. Three entrepreneurs or community groups including BumDes in PG have developed business ideas to better market and add value based on climate-smart peatland products (Outcome 1.9)
Project 6: Integrating landscape approach into NR governance in Indonesia 
Beyond the landscape models, we will seek to influence national regulations that can facilitate the realization of our models
20. At the national level, Issuance of a national regulation on KEE, which has been in development since several years. Through the regulation (Government Regulation No. 46/2017), the national government provides fiscal and economic incentives to district govt and companies that allocate areas as KEE and ES initiatives (Outcomes 2.6). We assume that this regulation will pave the way for district governments to establish KEE areas in the APL in our landscape and far beyond. It will also support partnerships between communities and national parks for the development of ES income sources. (Outcome 2.2)
21. RSPO and ISPO have strengthened the implementation of traceability supply chain of ISP to large-scale OP. (Outcome 2.8)
22. Provincial Forestry office publishes technical guidelines for the implementation and monitoring of Governor Regulation on sustainable land- based investment, which requires management units to set aside 7% of their land for protection (Outcome 2.7). At the provincial level, we will join forces with partners to push the provincial government to issue this technical guidance, which is necessary for the OPMUs in West Kalimantan to proceed with sustainable practices including HCV implementation.
23. National and West Kalimantan Climate working groups aware the important roles of Tembawang protection as NDC strategy.

Intervention strategies for improved NR management 

Multi-stakeholder Working Groups
Contributing to project 1
Stakeholder priority setting and engagement will be operationalized as a landscape level Multistakeholder Working Group (MSWG), which will be established in 2019 and consists of actors and stakeholders from government, private sector, informal leaders or elders and representatives from village communities. Representativeness of youth and women will also be ensured within the working group. In order to receive legitimacy jurisdictionally, the MSWG should be recognized by the district government. MSWG will be made aware of and be consulted on WL Programme’s TOC and the target outcomes. We consider the MSWG is an important vehicle to achieve the direct outcomes (enablers) at the district levels, because key decision makers will be involved in the WG, ensuring ownership of recommendations. Therefore, the MSWG will also be the platform to discuss strategies on proposing, facilitating and advocating policies, planning and/or programs (KRP) as enablers for mainstreaming or upscaling. 
Within district MSWG, we will establish sub-WGs, each with the focus on one sub-landscape. The sub-WG will contain key actors/stakeholders from the respective sub-landscapes and will become the main partner for the development at the village or intervillage level. To be credible and be recognized from the jurisdictional perspectives, sub-WG should be aligned to the sub-district (Kecamatan), a jurisdiction above village level, as the development and implementation at the FAs will involve two or more villages in one Kecamatan.
MSWG will also be the vehicle for landscape action planning in MoMo4C

Participatory and inclusive planning at district and village levels 
Contributing to outcome 1 and its suboutcomes; specifically in projects 2-5
Consideration of local interests in improving the sustainability and climate smartness of land use decision making is embedded in local land use planning processes. Therefore, we consider it critical that both villages and districts approve inclusive and participatory processes for land use plans. This approach is to establish the foundation of participatory and inclusive processes at village or intervillage levels. At the same time, the process also aims to develop awareness and knowledge of the communities for their natural resources, allocation, issues, and the collaborative efforts to address them. The results of the process will become the main materials for the formulation of medium-term village planning document (RPJMDes) or the revision of the village planning document, whichever applicable based on the context. 
Land use planning at the village level is implemented in all sub-landscapes, prior to developing models, and it covers natural resource mapping, land use planning and action planning. Capacity of local champions at the sub-landscapes will be strengthened and they will be the agents for implementation at the village level as well as to replicate to other villages. We assume that villages will incorporate issues identified at the sub-WG level and tentative strategies developed at the village-level planning, followed by the planning for the relevant project(s) as applicable to the specific village/focused area (peatland restoration, ISP, etc). 
At the district level in Ketapang, we will facilitate the development or enforcement of regulation for mainstreaming village participatory and inclusive planning throughout the district and for them to be taken up at district spatial planning as a full-fledged bottom-up approach. We expect this will be responded positively by the district government by establishing program and resource allocation for villages.
Essential Ecosystem Areas (KEE) for landscape conservation planning and ecological connectivity
Contributing to Outcome 1, specifically project 4 and 3
Potential ecological connectivity for conservation and protection at landscape level  will be proposed as KEE through multistakeholder discussions, consisting of district and local actors. We assume that with such a bottom-up approach the district government will listen and acknowledge the need and relevance of KEE and agree to proceed with the proposal. To initiate that, prior to MS discussions, ‘Landscape and Jurisdictional HCV Identification’ will be conducted in 2019-2020, to obtain indicative areas potential for KEE. Relevant actors and stakeholders will be identified and invited for consultation and discussions. 
At the same time, at the national level, we will continue to join forces, especially with BPKEE under the MoEF, to continue the process of proposing Ministerial Regulation on KEE. The issuance of national level regulation is key as the foundation for multi-actor/multis-stakeholder agreement, especially for large scale OP companies having the concession areas/management units in the district.


Social Forestry for long-term tenurial rights
Contributes to Outcome 2, particularly project 3 and 5
Social Forestry increases tenure security of local communities over forests; this we assume is one condition for tree cover conservation and achieving more secure livelihoods. To date, in the sublandscapes of the programme several Village Forests have already been allocated, but some forests are still not under village ‘jurisdiction’. The programme intends to support three villages to complete the requirements for the permit, especially where this contributes to protecting Ecosystem Services. This applies to Pematang Gadung (where the process of application is already advanced) , Makar Raya and Batu Daya village (both in Simpang Dua sublandscape)

Peatland conservation through carbon market 
Contributes to Outcome 3, applies to sublandscape Pematang Gadung (project 5)
A peatland conservation model will be developed for Pematang Gadung and vicinity (PG) where there is remaining peatswamp forest with high potentials of carbon conservation. We will collaborate with YIARI and Wetlands International Indonesia. The main intervention strategy adopts performance-based carbon market mechanism under REDD+ approach. We assume that the communities are willing to maintain the peatswamp forest in the area provided that it gives additional values/incentives to their livelihoods, as an alternative to the current practices of opening the forest for various land uses (timber sale, oil palm, mining). By doing so, we will also address capacity and knowledge gaps on peatland management including the impacts of lack of sustainable management, such as fire and haze. There are village forest licenses covering the peatswamp forest landscape of three adjacent villages; therefore, the main partner institutions for strategy and planning processes are the LPHD (Village Forest Management Bodies). Within the participatory planning processes, provisional strategy for carbon conservation will be shared and consulted to the communities and LPHD. Further strengthening and facilitation will be applied for the readiness of the village (or village forest) as well as for peatswamp forest protection.
Peatland restoration through Rewetting, Revegetation and Revitalisation
Contributes to outcome 3, applies to sublandscape Gunung Palung-Sungai Putri (project 4)
Peatland restoration project will be implemented in Gunung Palung-Sungai Putri sub-landscape where peatlands surrounding the remaining peatswamp forest of Sungai Putri are severely degraded. The restoration approach will be aligned to BRG’s DPG program and adopting BRG’s 3R approach (see Box 1).  Upon initial participatory and inclusive processes, aspirations from the communities on how they would like to restore the peatlands while maintaining their livelihood sources will be key, and it will be the emphasis in the planning and strategy development processes in 2019-2020. 
Collaboration with YIARI as the main partner in this sub-landscape will be conducted as joint implementation and co-location for the villages to apply the models. With BRG, the partnership will emphasise on knowledge sharing and in mainstreaming DPG lessons learnt for other peatland villages nationally.
Tree-cover maintenance in tembawang and adjacent forest
Contributes to outcome 3, particularly project 3
Another model to be developed is on maintaining traditional land use of tembawang and old rubber gardens, located in SD sub-landscape. Village communities and government have maintained the land uses that mimic forest functions for generations, for different values including such as customary values and ES (mainly water provision). We will emphasise on strengthening capacities and institutions as well as providing options for these to continue maintaining the traditional LU/practices that also improve their livelihoods. With increased benefits, provision of government support in the form of institutional and technical capacity building and linking to market (outcome 1.4) in addition to the customary values of this land use system, we expect that the maintenance of traditional LU systems will be more secured and will be able to withstand external threats towards monoculture plantations or other conversions.
NTFP, forest-based ES/ecotourism in protected areas and Oil Palm estates
Contributes to outcome 4, particularly project 4
For forest-margin villages, this intervention strategy will focus on (1) sustainable NTFP extraction and (2) developing income from forest ES, e.g. clean water provision and/or ecotourism. These interventions will take place in villages in GP-SP sublandscape that share boundaries with Gunung Palung National Park and/or Gunung Tarak Protection Forest, the main remaining natural forest in the area.  It will start with consultation and planning processes with communities and forest authorities, followed with formalizing the partnership or contract between communities and forest authorities. This formal partnership or contract will guarantee the access to forest products and services and the communities will then comply with conditions and requirements that have been agreed from both sides. Capacity strengthening and facilitation processes will follow according to the needs. These models are expected to increase the value of forest to the communities and make them part of the sustainable management of the forest in the NP and Protection Forest. 
The same model in this project will also be developed between village(s) and OPMUs in which access to OPMU’s HCV (forest) areas will be given to villagers; with the same partnership principles.
The emphasis for intervention in 2019-2020 will be on strengthening communities’ institutions in building partnerships with forest authorities/ OPMUs, and awareness building on norms and rules for sustainable partnership/co-management.
Zero-deforestation oil palm in oil palm estates

Contributes to outcome 5, particularly project 4
In K-KU, OPMUs are important actors for realizing the proposal for KEE. Therefore, after the Landscape HCV identification we will initiate discussions on KEE proposal with relevant OPMUs in the landscape. We will also stimulate discussions with OPMUs to conduct HCV assessments, as a follow-up from indicative areas resulted from Landscape HCV, and to take part in developing ecological connectivity with their HCV areas. We assume that with sufficient policy and regulatory framework (Ministerial Regulations on KEE, Provincial Regulation on sustainable land-based investment) in combination with voluntary requirements under RSPO, the large scale OPMUs in K-KU are willing to join forces for KEE proposal as part of multistakeholder discussions.

Sustainable, zero-deforestation, and inclusive Independent Smallholder Plantations
Contributes to Outcomes 6 and 7, particularly project 3 and 5
This intervention strategy aims to achieve zero deforestation and inclusive supply chain for Independent Smallholder Plantations (ISP). To ensure understanding on the various characteristics of ISP farmers, practices and the related institutions, baseline studies will be conducted prior to interventions. Existing literature/references stated that there were variations in ISP profiles, and therefore such a baseline information is necessary.  Village-based participatory resource mapping and planning processes is the starting point. The subsequent steps will emphasize capacity strengthening and facilitation for the ISP institutions and farmer-groups, and lead to legalizing the lands, implementation of GAP (Good Agricultural Practices) and Internal Control System (ICS) strengthening. Implementation of these improved practices will require investment, so we will explore mechanisms to provide access to credit against favourable terms under strict sustainability criteria.


1.4. Milestone framework

For each outcome you expect to contribute to this year (as listed in 1.2), select up to three milestones – that can be outputs, events, or low-level outcomes – to be achieved this year. Shortly describe why and how the chosen interventions will contribute to the identified outcomes. Refer to the numbering used in your ToC. 

	Expected outcome ToC
	Milestone(s)

	1. Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences
	1.1. Key village champions in 10 villages of three sub-landscapes trained on PM and PLUP.
1.2. 10 villages in three sub-landscapes completed PM and PLUP.  
1.3. Ketapang and/or Kayong Utara District government started to mainstream PM and PLUP.  

	2. Local stakeholders in K-KU are with secured long term tenurial rights
	2.1. SF proposals of Mekar Raya and Batu Daya villages verified by MoEF.  
2.3. Five VFMGs in three sub-landscapes executed their management plan.

	3. Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire
	5.1 MSWG in three sub-landscapes started to develop and execute collaborative actions to restore and protect peatland and  tembawang.
5.2 The proposed KEE in PG and SD sub-landscapes submitted to the district government and MoEF.
5.3	Academic draft of technical regulation to incentivise local community who protect forests submitted to MoEF.

	4. Communities in forest margins comply with sustainable NTFP extraction and implement green ES-based entrepreneurship
	4.1	Two community group(s) established partnerships with GPNP on ecotourism (one) and NTFP (one) entrepreneurship. 

	5. OP estates in K-KU commit to sustainability and zero deforestation
 
	5.1	Academic draft on technical regulation to enforce sustainable land-based investment submitted to WK Province.
5.2. Proposed strategies to enforce the implementation of the technical regulation on sustainable land-based investment convinced to the WK province and district governments.

	6. Smallholders in K-KU commit to sustainability and zero deforestation
 
	6.1. Four ISP farmer groups in PG sub-landscape implemented GAP and zero deforestation.
6.2.	Two ISP farmer groups in SD sub-landscape started to implement GAP.

	7. ISP become inclusive in the supply chain of large-scale businesses
	7.1. Four ISP farmer groups in PG received STDB (legal plantation land certificate) from Ketapang District. 

	8. Businesses in KKU invest in community-based responsible businesses and CS actors
 
	8.1. Five community groups in K-KU trained on financial literacy and bankable business proposals
8.2. Two community groups in K-KU developed business ideas to better market and add value of sustainable products.
8.3. Ketapang District government socialized simplified procedures to legally registered SME (home) industry products and support its promotion.
8.4. Two villages government allocated village fund to support sustainable business development. 

	9. National and West Kalimantan Climate working groups develop new strategies by protecting and intensifying the management of traditional agroforestry system (Tembawang). 
	9.1. Efforts to save tembawang as NDC strategy in Kalimantan socialized at  WK province and national level.



Timeline
Add a timeline for the remainder of 2019 and 2020 including the milestones above.

1.5. Risks
Describe the 3-5 main risks that could impede a successful implementation of your work plan and how you intend to minimize these risks:
 
Table 4: Risks
	Risk
	Consequences
	Probability
	Mitigation strategy

	Risk 1
	Medium/ High/ Low
	Medium/ High/ Low
	· Explain how you prepare to mitigate the consequence
· Explain how you prepare to avoid the risk from happening

	Risk 2
	Medium/ High/ Low 
	Medium/ High/ Low 
	· Explain how you prepare to mitigate the consequence
· Explain how you prepare to avoid the risk from happening 

	Risk 3
	Etc.
	Etc.
	Etc.



1.6   Thematic programmes

Table 5. TBI thematic programmes
Please describe, if relevant, to what extent and how the work plan reflects (some of) the following themes in your work:

	A. Nationally Determined Contributions (NDCs)

	· Mainstream efforts to save traditional agroforestry system in West Kalimantan (tembawang) as NDC strategy and upscale at national level.  
· Applicable outcomes (NDC, no number yet)

	B. Agrocommodities

	· Improve GAP, legality of plantation land and access to micro-finance as key to enhance inclusive ISP’s supply-chain. 
· Improve (inter) village natural resource governance as a basis for land (suitability) zoning and control ISP development at sub-landscape level. 
· Stimulate district government to make use Presidential Instruction on Oil-palm Moratorium to improve natural resource governance related to overlapping oil-palm permits with state forest area and start administering and facilitating ISP to improve its productivity and control its impacts to environmental degradation.
· Mainstream HCV and HCS identification and management in large scale oil-palm plantation.
· Applicable outcomes 1.8, 2.1 (indirect); 2.7, 2.8, 2.9, 2.10

	C. Landscape restoration

	· Develop participatory peatland restoration models at sub-landscape level using BRG’s 3R approach. 
· Develop incentives on peatland protection and restoration through performance-based carbon market mechanism under REDD+ approach.
· Develop more beneficial and sustainable farming system models as alternative to oil-palm plantation in peat and mineral soils. 
· Applicable outcomes 1.5, 1.9, 2.4 

	D. Business and finance

	· Collaborate with local micro-finance to conduct community’s financial literacy and developing bankable proposal, link them with low interest loan and market.
· Applicable outcomes 1.8, 1.9, 2.4, 2.10, 2.11, 2.12, 

	E. Gender and Youth

	· Women and youth aspiration, needs and views are well documented and taken into account.
· At least 20% till 30% of women taking part of working groups and decision-making process.








Annex 1: 
Table 1: Outcomes 
· Refer to the ToC outcome to which the outcome in this row (column 1) contributes. Refer always to the same outcome text and numbering that is also included in your ToC. In column 2, 3 and 4, use an actor specific outcome description (not just the type of actor).
· The baseline and target descriptions are formulated with use of the relevant indicator tools (see annex II). Number the outcome descriptions in column 4 for future reference. 
· The outcome descriptions should be as precise as possible and should contain the following element: who, what and where. Use a new row for each separate target outcome. Clearly mark any outcomes that contain confidential information that could pose a security risk to individuals or organisations, and should therefore not be shared in IATI.  
· In columns 7 and 8, describe the interventions and the partners you plan to collaborate with (if any) to achieve the identified outcomes (NB Under 'Intervention(s)' more than one activity/intervention can lead to an outcome, and one activity/intervention can lead to more than one outcome). Number the interventions in column 7 for future reference.
· In column 9, check the tool in annex IV, and indicate the level of gender and youth sensitivity of your interventions with the right colour and indicate which ‘markers’ (A - H) apply. 
· In column 10, refer to which themes (see 1.6) and which WL strategic priorities this outcome contributes (see annex I). 
· In the table below, please also indicate your specific gender and youth (F/M) outcomes and interventions in the areas of: a) Participation in decision making processes and landscape governance; b) Land and tenure rights/security; c) Access to land and ecosystem services; d) Access to financial, business, training and other development opportunities and benefits; e) Creating opportunities to interest youth (F/M) and engage them in climate-smart agriculture and forest activities


	1
	2
	3
	4
	5
	7
	8
	9
	10

	Expected ToC outcome
	Description of target level 2023
	Description of baseline level 2019
	Description of target level 2020
	Targeted actor
	Planned Intervention(s)
	(With) who(m)?
	Gender sensitivity of interventions
	Themes and strategic priorities

	1. Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences

	1.1. District govt of K-KU adopt participatory and inclusive (incl. gender) processes in landscape conservation planning (ToC1.1)
	1.1. District govt has no policy and budget allocation to develop spatial planning in participatory and gender inclusive at village level.
	(4) District govt of Ketapang develops policy on village spatial planning in participatory and gender inclusive manner (Contr. to ToC 1.1)

	Ketapang District govt.
	1.1.1 Facilitate workshop at district level to mainstream village participatory NR at the district wide level; 1.1.2. Facilitate the development of working group to mainstream village participatory NR mapping at district wide level; 1.1.3.  Facilitate working group to draft District regulation to mainstream NR participatory mapping at village level and harmonization the results of village participatory mapping with district spatial planning.
	Ketapang District government, YIARI, Yayasan Palung, PMP, Caritas. 
	Ensure the District regulation and its implementation consider gender inclusion on NR participatory mapping
Involving capable (expert) women in NR planning
	1.a

	
	1.2. At least 30% of villages govts in K-KU Landscape have accomplished participatory and gender inclusive land-use and NR planning (ToC 1.2)
	1.2.  Only 0.5 % of villages govts in K-KU have accomplished participatory and gender inclusive land-use and NR planning  
	(3) 10 village governments in the three sub-landscapes have adopted participatory maps and resulting development plans that reflect the focal area landscape agenda (Contr. to ToC  1.2)
	Village governments
	1.2.1. Training on participatory NR mapping in sub-landscape level; 1.2.2. Deliver technical assistances to key-champions at sub-landscape and village level; 1.2.3. Facilitation on Participatory PLUP mapping at village level within three sub-landscape.
	Ketapang District government, YIARI, Yayasan Palung, PMP, Caritas.
	Improving village govt capacity and raising awareness on gender disaggregated data.
Women inclusion in Participatory Mapping on Village spatial planning.
At least 20% of women taking part in NRM been involved in village spatial planning.
	1a

	
	2.1. K-KU Govt develops district regulation on KEE (ToC 2.1)
	Ketapang has not legally adopted of KEE decree issued by Governor No. 718/2017 on the KEE designation in Ketapang and Kayong Utara Districts.
	(14) Ketapang district government develops a district regulation on KEE Sungai Putri-GPNP. (Contr. to ToC 2.6)
	Ketapang District government
	2.1.1. Facilitate socialization of KEE Sungai Putri-GPNP at district level; 2.1.2. Facilitate socialization of KEE Sungai Putri-GPNP at village level; 2.1.3. Facilitate Ketapang district government to issue KEE decree on Sungai Putri-GPNP; 2.1.4. Identify other KEE in Simpang Dua through HCVL methods; 2.1.5. Facilitate stakeholder identification and engagements; 2.1.6. Facilitate the establishment of new MSF of new KEE in Ketapang; 
	District government, YIARI, PT. Muharison Pawan Katulistiwa (MPK), PT. KAL, PT. GMS, PT, DAS, Kalfor, private sectors, village government. 
	If KEE forum is established, it should consist of at least 20% women taking part in NRM.
	3b
(Agro-comm)

	
	Village govt implements schemes/ programs that provide benefits/ incentives for traditional LUs (ToC 1.4)
	Three village government have not developed and committed strategies for village forest and tembawang protection
	(11) Three village governments in Simpang Dua have approved strategies for collaboratively managed village forest and tembawang protection (Contr. to ToC 1.4)
	Three village government in Simpang Dua Sub-Landscape
	2.1.7. Facilitate MSF in Simpang-Dua Landscape to develop and commit strategies to collaboratively protect forest and tembawang (Note: This area could be proposed to be managed as KEE within SF areas)
	Three village government in Simpang Dua Sub-landscape
	At least 30% of MSF should be women 
	2a

	
	2.2. Natl govt provides fiscal and economic incentives to district govt and companies that allocate areas as KEE and ES initiatives (ToC 2.2)
	2.2. Natl govt has issued government regulation No. 46/2017 on environmental economic instrument but no detailed guideline how to operate the mechanism.
	(20) Ministry of Forestry issues a national regulation on KEE (Contr. to ToC 2.2)
	National government
	2.2.1. Develop policy brief on incentivising KEE; 2.2.2. Facilitate national government to develop incentives mechanism; 2.2.3. Facilitate the development of inter-ministerial regulation to implement the mechanism.   
	Prakarsa, TUK
	At least 40% of economic incentives is targeted to female project beneficiaries
	3b

	
	2.4. Village governments in K-KU peatlands issue village regulation(s) to improve NR governance for peatland restoration (ToC 2.4)
	2.4. None of village governments in K-KU peatlands have issued village regulation(s) to improve NR governance for peatland restoration
	(16) The three villages in Pematang Gadung (PG) have formed an inter-villages peatland management body (Contr. to ToC 2.4)


	Ketapang district and village government

	2.4.1. Facilitate FPIC to manage inter-villages peatland landscape in PG as one management body to protect its carbon stock; 2.4.2. Facilitate the establishment of inter-village management body in PG sub-landscape; 2.4.3. Facilitate the formulation of community-based peatland mitigation; 2.4.4. Facilitate Registration process for Result Based Payment NDC.
	Wetland International, MoEF
YIARI, BRG, Kemitraan
	At least 20% of members of inter-villages peatlands management body in PG are female decision makers and actors.
The development of community based sustainable livelihood models should consist of at least 30% women. 
	B&F
Restoration
(1b) and (1a)


	2. Local stakeholders in K-KU are with secured long term tenurial rights

	Village authorities in K-KU in villages without village forest gives approval to start the proposal of SF scheme (ToC 1.3)
	Village heads in Mekar Raya and Batu Daya have not been aware on opportunities to secure long-term tenurial right of their forest through SF scheme 
	(12) Village authorities in Mekar Raya and Batu Daya community agree to apply for SF permit (Contr. to ToC 1.3), while Pematang Gadung Village Forest Management Group has executed its management plan.

	Village heads of Mekar Raya and Batu Daya
	2.1 Socialisation and consultation of SF proposal plans with villages and  communities in Mekar Raya and Batu Daya villages; 2.2 Facilitation of SF proposal development; 2.3 Lobby and facilitation for village regulation/ decree on SF governing body; 2.4 facilitation of the implementation of SF scheme; 2.5 Facilitation of Pematang Gadung Village Forest Management Group to execute SF management plan. 
	Province Forestry Office, YIARI, Caritas. Ministry of Forestry, key champions of Mekar Raya and Batu Daya Villages, Vilage Forest Management Group of Pematang Gadung Village
	Women aspiration, needs and views on Village forests Management Group is well documented and taken into account
At least 20% women involvement is expected in VFMG and all related training or capacity enhancement program.
	(1a)

	3. Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire

	At least 40% of Village government in K-KU implements schemes/ programs that provide benefits/ incentives for traditional LUs (ToC 1.4)
	Only 2% of Village government in K-KU landscape implements schemes/ programs such as institutional and technical capacity building and linking to market that provide benefits/ incentives for traditional LUs
	(11) Three village governments in Simpang Dua have established an intervillage collaborative planning and management mechanism for the village forests and tembawang (Contr. to ToC 1.4)
	village governments in Simpang Dua Sub-landscape
	3.1 Facilitate the establishment of farmer groups; 3.2. Facilitate training on pepper and coffee cultivation; 3.3. Facilitate training on GAP on rubber; 3.4. Deliver technical assistances on inter-villages marketing of rubber and annual crop products. 
	 SNV, Caritas, Kalfor
	At least 30% female farmers are involved in managing the farmers organizations and capacity building program.
	1a, 2a

	
	Village government puts regulation in place for communities to implement peatland conservation and restoration efforts (ToC 1.5)
	Village government has not puts regulation in place for communities to implement peatland conservation and restoration efforts (1.5) 
	(13) Three model Desa Peduli Gambut villages around Sungai Putri Peatland engage with BRG and YIARI and commit to implement the Rewetting, Revegetation and Revitalizations programme (Contr. to ToC 1.5).
	Village governments around Sungai Putri Peatland
	2.4.5. Select facilitation villages surrounding Sungai Putri peatland for restoration; 2.4.6.  Facilitate the villages based on DPG and BRG restoration approaches; 2.4.7. Facilitate villages govt to issue village regulation(s) to improve NR governance for peatland restoration;
	YIARI, PT. MPK,  BRG,  Kemitraan 
	Three Desa Peduli Gambut models are established. 
At least 30% of women take part in peatland restoration and development of community based sustainable livelihoods models.

	2b
Restoration

	
	PG Village government puts regulation in place for communities to implement peatland conservation and restoration effort (ToC 1.5)
	PG Village government does not put regulation in place for communities to implement peatland conservation and restoration effort (1.5)
	(17) The communities in PG have understood and agreed to the peatland conservation project through an FPIC procedure (Contr. to ToC 1.5)
	village governments in PG sub-landscape
	Cross linked with 2.4.1 – 2.4.4 above
	YIARI, Wetland, MoEF
	Project planned is understood and accepted by the community.
At least 20% of decision maker in FPIC are women target participant of members of inter-villages peatlands management body in PG are women.

	2b, (3b)
Restoration

	
	Govt (MoEF) issues regulations or technical guidelines for implementation and monitoring of KEE and ES initiatives (ToC 2.6)
	Until the end of the 2014-2019 cabinet, MoEF has not issued regulations or technical guidelines for implementation and monitoring of KEE and ES initiatives (2.6)
	(20) MoEF issues regulations or technical guidelines for implementation and monitoring of KEE and ES initiatives (Contribution to ToC 2.6).

	MoEF
	3.5. Facilitate MoEF or relevant ministers to develop regulation umbrella on KEE.
	YIARI and Kalfor.  
	Ensure MoEF and District regulations accommodate womens needs and aspiration
	(1b?)

	4. Communities in forest margins comply with sustainable NTFP extraction and implement
green ES-based entrepreneurship
	Forest authorities (GPNP) establish long-term partnership with communities in ES and forest product utilization (ToC 1.6)
	GPNP has established long-term partnership with a limited number of communities in ES and forest product utilization
	(15) Two community groups in GPNP have identified potentials for partnership with NP and for co-management with OPMU, and have created or strengthened community institutions to form these partnerships (Contr. to ToC 1.6)
	Village governments, GPNP
	4.1. Identify potential collaboration between GPNP with communities around GPNP; 4.2. Identify potential collaboration between OPMU and local communities; 4.3. Facilitate establishment of collaborative management between GPNP or OPMU with community groups.
	KPH, OP management units
	Ensure women to play important roles and get benefits in the collaborative management between GPNP or OPMU with community groups.
	2a, 3b

	5. OP estates in K-KU commit to sustainability and zero deforestation
	Provincial Forestry office publishes and effectively implements technical guidelines for implementation and monitoring of Governor Regulation on sustainable land- based investment (ToC 2.7)
	Draft of technical guidelines for implementation and monitoring of Governor regulation has been available but not yet been reviewed by the newly appointed Governor. 
	(22) Provincial Forestry office publishes technical guidelines for the implementation and monitoring of Governor Regulation on sustainable land- based investment (Contr. to ToC 2.7)
	Provincial Forestry office
	5.1. Stimulate District government to respect to HCV and HCS which have been defined by OPMU; 5.2. Facilitate Province Government to develop and issue technical guideline to enforce allocation of protection areas in OPMU; 5.3. Institutional capacity building of the Province and district government to execute the technical guidance.   
	FoKSBI, Kalfor, GIZ-Forclime, Aid Environment
	Ensure the inclusion of gender analysis by HCV gender expert in defining HCV and HCS (protection areas in OPMU) allocation, especially HCV 5.
	3c
Agro-commodities

	6. Smallholders in K-KU commit to sustainability and zero deforestation
	Village Government establishes program for ISP to secure legal status outside SFL and implement GAP (ToC 1.8) 

	Smallholders in KKU have not committed to sustainability and zero deforestation while Credit Union and other financial institutions (banks) have not developed and implemented outreach towards green farmers/SME.
	(10) 100 farmers in 4 farmer groups in SD have started to engage a scheme that stimulates (oil palm) legality and Good Agricultural Practices in exchange for maintenance of carbon stocks (Contr. to ToC 1.8)
	Farmer groups
	6.1. Facilitation on ISP farmers group development; 6.2. Training on GAP for ISP; 6.3. Facilitate village govt to allocate funds for village Business Unit to empower marketing of ISP and SME products; 6.4. Facilitate inter-villages marketing of the ISP and SME products. 


	Village governments, District government, CU, SNV, Caritas
	At least 30% female farmers are involved as members of farmer groups and take part in capacity building program.
	3a, 3b
Agro-commodities, B&F

	
	RSPO/ISPO + govt/MoA strengthen the compliance of ISP sustainability for the inclusiveness in large scale supply chains (ToC 2.8)
	Guideline on traceability supply chain has been issued and is compulsory for RSPO members but has not been enforced 
	(21) RSPO and ISPO have strengthened the implementation of traceability supply chain of ISP to large-scale OP. (Contr. to ToC 2.8)
	ISPO, RSPO, West Kalimantan Province Government
	7.1. Together with Kehati and MoA stimulate ISPO to implement traceability ISP supply chain; 7.2. Together with FOKSBI and SPKS of West Kalimantan Province reinforce the compliance of ISP sustainability for the inclusiveness in large scale supply chains; 7.3.  Together with HCSA to stimulate RSPO to implementation ISP traceability supply chain. 
	RSPO, ISPO, FOKSBI, SPKS, HCSA, Kehati and MoA
	Analysing the implication of RSPO/ISPO P and C on women.
	3a, 3c
Agro-commodities

	
	District Plantation Office formalises program and allocates resources for technical assistance and legalising ISP (ToC 2.9)
	Ketapang District Plantation put little attention and allocate few resources to ISP administration and governance 
	(5) Ketapang District develops a program to allocate resources to ISP administration and governance. (Contr. to ToC 2.9)
	Ketapang District Plantation Office 
	7.4. Involve District Plantation Office to facilitate workshop to promote ISP facilitation model in Sungai Besar and Sungai Pelang Villages; 7.5. Intensify communication and coordination with Ketapang District Plantation Office on ISP facilitations in Pematang Gadung and Simpang Dua Sub-landscapes. 
	FOKSBI, SPKS, SNV
	District Plantation office involves at least 30% women in its ISP intervention target 
	3a
Agro-commodities

	
	Credit Union and other financial institutions (banks) develop and implement outreach programs towards green farmers and green SME (ToC 2.10)
	Financial institutions (banks) have not developed and implemented outreach towards green farmers/SME.
	(8) CU and other microcredit providers develop and implement outreach towards Green farmers/ SME. (Contr. to ToC 2.10)
	CU, BRI 
	7.8. Develop MoU with CU and BRI to conduct outreach to ISP farmer groups and SME to identify green business opportunities and bankable green business proposals.  
	YIARI
	Assess the efficiency of loan management by gender (suggestion)
Financial institutions target at least 30% of beneficiaries of outreach to be women.  
	3b
Agro-commodities
Business & Finance

	7. ISP become inclusive in the supply chain of large-scale businesses

	District Government establishes program for ISP to secure legal status outside SFL and implement GAP (ToC 1.8)
	District government put little attention on ISP development
	(18) Ketapang District Government issues 300 farmers in 3 farmer groups in PG with certificates based on (oil palm) legality and Good Agricultural Practices (Contr. to ToC 1.8)
	Ketapang District Government 
	Cross-linked to 7.5 – 7.6
	District government
	Assess STDB criteria or regulation are gender sensitive or not? (suggestion)
	3a
Agro-commodities

	8. Businesses in KKU invest in community-based responsible businesses and CS actors
	Credit Union and other financial institutions (banks) develop and implement outreach programs towards financial literacy and bankable business proposals (ToC 2.10)
	Financial institutions (banks) have not intensively developed and implemented outreach towards financial literacy and bankable business proposals
	(6) In all focus areas, microfinance institutions start conducting outreach and capacity building towards financial literacy and bankable business proposals (Contr. to ToC 2.10)
	Credit Unions and microfinance institutions
	8.1 Collaborate with Credit Unions and microfinance institutions to conduct outreach on community financial literacy; 8.2. Conduct outreach on financial literacy and developing bankable business proposals to local community; 8.3. Training on business development for Bumdes and community groups; 8.4. Strengthen institutional capacity building of Bumdes and community groups; 8.5. Facilitate selected local community champions to develop bankable business proposals.
	CU, BRI, NMI, SNV
	Ensure 40% of training participation in business and finance capacity development programs are women

	3b
B&F

	
	Local and community-based actors develop sound and bankable business proposals (ToC 1.9)
	
	(19) Three entrepreneurs or community groups including BumDes in PG have developed business ideas to better market and add value based on climate-smart peatland products (Contr. to ToC 1.9)
	Three entrepreneurs or community groups including Bumdes
	Cross-linked with 8.1 – 8.5.
	CU, BRI, SNV
	Ensure the accommodation of women needs and aspiration in the bankable proposal
	3b
B&F, Restoration

	
	District government implements policy to stimulate village economic development (ToC 2.11)
	District government has not implemented policy to make easy SME (home) industry permits and support marketing 
	(7) District government has started to socialize simplified procedures to legally registered SME (home) industry products and support its promotion (Contr. to ToC 2.11)
	Ketapang district agency on trade, industry and cooperative (Disperindagkop) 
	8.6. Facilitate Disperindagkop to map the potential SME industry development based on local product and capacity and identify government supports; 8.7. Stimulate Disperindagkop to simplify procedure of SME products ‘legal registration; 8.8. Stimulate Disperindagkop to socialize the simplified procedure. 
	YIARI
	Ensure women awareness on SME (home) industry procedure
	3b
B&F

	
	Village government allocates village fund to capitalise Village economic entities (Bumdes etc) to accommodate CS practices (NTFP, peatland commodities, SME) (ToC 2.12)
	Village government mostly spent village fund for village’s infrastructure development and still limited to Bumdes and none to SME.
	(9 In all focus areas, village government have started to allocate village fund on bankable smart landscape business proposals operated by Bumdes or SME. (Contr. to ToC 2.12)
	Laman Satong, Sungai Pelang, Mekar Raya and Gema Village government
	8.9. Identify existing and proposed smart landscape business initiatives in Laman Satong, Sungai Pelang, Mekar Raya and Gema Villages; 8.10. Evaluate the bankable of those existing and proposed business initiatives; 8.11. Stimulate those village government to allocate village fund to support business initiatives. 
	YIARI
	Ensure the accommodation of women needs and aspiration in SME (home) industry smart landscape business initiatives. 
	3b
B&F

	9.NDC
	National and West Kalimantan Climate working groups develop new strategies by protecting and intensifying the management of traditional agroforestry system (Tembawang).
	Traditional agroforestry system (Tembawang) has been overlooked as new strategies for climate mitigation and adaptation
	National and West Kalimantan Climate working groups aware the important roles of Tembawang protection as NDC strategy (not yet outcome)
	National and West Kalimantan Climate working Groups
	9.1. Measure the carbon stock and sequestration of tembawang; 9.2. Document best practices of Tembawang management and promote to West Kalimantan and National level climate working group; 8.6. Support West Kalimantan Climate working group to conduct policy advocation to Province government to protect Tembawang.
	West Kalimantan Forestry Office, Faculty of Forestry, Tanjung Pura University
	Development of Tembawang protection strategy from gender perspective (based on gender needs analysis and gender segregated data)
	NDCs




Annex I: Working landscapes strategic priorities

	1. Inclusive landscape governance

	a. Inclusive decision-making

	b. Cross sectoral coordination and collaboration

	2. Sustainable land use

	a. Smallholder agroforestry

	b. Forest and landscape restoration

	3. Responsible business and finance

	a. Integration of smallholders in value chains

	b. Business models and financing mechanisms

	c. Private sector standards and commitments

	4. Gender and youth
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Vision: Forest and rural landscapes in K-KU landscape are with climate resilient practices financed and incentivised through
‘green’ approaches
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