TBI WORKING LANDSCAPES PROGRESS REPORT 2019 (Indonesia)

Introduction
With this Progress Report, your organisation accounts for the WL activities of 2020. This format focuses on learning about the strategies and achievements of your organization. In addition to strategic learning, the reporting on achieved outcomes and the results of capacity development, will be used for accountability to the Dutch Ministry of Foreign Affairs[footnoteRef:1].  [1:  NB: Information in this report may be used for online publishing on the internet (IATI), or in TBI reporting or communications. In case you have an objection to this or if you think information in this report should be made anonymous or be excluded, please inform your country contact person or include a note stating the information is confidential.  For further information on IATI, contact trudi.vaningen@tropenbos.org. ] 


	Name of CSO
	Tropenbos Indonesia

	Location of CSO
	Taman Cimanggu, Jl. Akasia Raya Block P. VI No. 23, Tanah Sareal, Bogor , Indonesia

	Email address
	edipurwanto@tropenbos-indonesia.org; + (62) 81 296 55 233


	Primary Contact person
	Edi Purwanto

	Location of activities
	Ketapang and Kayong Utara Districts (abbreviated as K-KU), West Kalimantan, Indonesia

	Project Title
	Working Landscapes Indonesia



List of abbreviations[footnoteRef:2]_________________________________________________ [2:  You can use the list of abbreviations used in earlier reports] 



	CSO
	Civil society organization

	DPG
	Desa Peduli Gambut, village care for peatland 

	EEA
	Essential Ecosystem Areas/KEE

	EKD
	Ecosystem Essential Areas of Ketapang District

	ES
	Environmental services

	FoKSBI
	Forum Kelapa Sawit Berkelanjutan, Sustainable oil-palm Forum

	FFB
	Fresh fruit bunch

	GAP
	Good agricultural practices

	GTL
	Gunung Tarak Landscape

	GLA
	Green Livelihoods Alliance

	GTSD
	Gunung Tarak Simpang Dua Landscape

	GPNP
	Gunung Palung National Park

	HCSA
	High carbon stock association

	GP-SP
	Gunung Palung-Sungai Putri Sub-landscape

	HCVRN
	High conservation values resource network

	HCV
	High conservation values

	HCVL
	High conservation values at landscape level

	HCVNI
	High conservation value network Indonesia

	ISP
	Independent oil-palm smallholder plantation 

	ISPO
	Indonesian Sustainable Palm Oil

	KEE
	Kawasan EkosistemEsensial/EEA

	KKU
	Ketapang-Kayong Utara landscape/GTSD

	KUPS
	Kelembagaan Usaha PerhutananSosial, Social forestry business model

	KPH
	KesatuanPengelolaanHutan, Forest Management Unit

	MoA
	Ministry of Agriculture

	LUs
	Land use

	MoEF
	Ministry of Environment and Forestry

	MoMo
	Mobilizing More 4 Climate (MoMo 4 C)

	MPK
	PT. Muharison Pawan Katulistiwa

	MUs
	Management Units

	MSF
	Multi-stakeholders Forum

	NDC
	National determined commitment 

	NR
	Natural resource

	Perdes
	PeraturanDesa, Village regulation

	PLUP
	Participatory land-use planning

	PG
	Pematang Gadung 

	PM
	Participatory Mapping

	PMP
	PerkumpulanMita Pembangunan, local NGO working on green development in Ketapang 

	PT. GMS
	PT. Gema Makmur Sentosa, oil-palm management unit

	PLUP
	Participatory land-use planning

	PT. KAL
	PT. Kayong Agro Lestari, oil-palm management unit

	RPJM-Desa
	Rencana Pembangunan JangkaMenengah Desa, Village Mid-term Development Planning

	RSPO
	Roundtable Sustainable Palm Oil

	RPHD
	RencanaPengelolaanHutanDesa, Village forest management plan

	SPKS
	SerikatPetani Kecil Sawit, smallholder oil-palm union

	SD
	Simpang Dua Sub-landscape

	SP-GP
	Sungai Putri-Gunung Palung 

	STDB
	Surat Tanda Daftar Budidaya, district government certification on land ownership legality, planted species of oil-palm and year of planting

	SEA
	Strategic Environmental Assessment/Kajian LingkunganHidupStrategis (KLHS.  
Refer to Law No. 32/2009 on environmental management and protection, KLHS should be conducted by government as a basis to formulate P3 (policy, planning and program).

	SF
	Social Forestry

	TA
	Technical Assistances

	TI
	Tropenbos Indonesia (TBI Indonesia)

	VFMG
	Village Forest Management Group

	VG
	Village Government

	VSP
	Village Spatial Planning

	YIARI
	Yayasan International Animal Rescue Indonesia

	WL
	Working Landscape









SUMMARY

Give a brief summary (500-700 words) of the progress of the programme. This part summarises other sections of this report, and is important for the annual progress report that will be sent to Dutch Ministry of Foreign Affairs. Structure your summary by addressing the core propositions (that were also used for structuring the inception report). Think about the main strategies, outcomes and highlights of the programme in 2019.

NB: Under each core proposition, please disaggregate information about men and women: describe what you achieved in the areas of gender (e.g. more equity in tenure/access/benefits; more equity in decision-making; involvement in sustainable practices) and youth F/M (e.g. improved participation/ involvement/ benefits; opportunities created).

Summarise what you have learned about your strategies, assumptions, external influences, collaboration with other partners, challenges and how to overcome them etc. You can refer to chapter 2: Reflection and learning

The 2019 was the Inception Phase for Working Landscape (WL) Programme for Tropenbos Indonesia. During this time TI formulated the workplan and budget and conducted a baseline study on vulnerability and hazards of the landscape designated as the worksite of WL program. Through this study, which was conducted in a rapid multi-scale participatory approach, TI collected important information that will support the implementation of the planned facilitation activities, the formulation of strategies, and identify challenges and opportunities. It also contributed to a better understanding of the baseline situation to work within the landscape and to establish collaboration/partnership with stakeholders of the landscape.  

Outcomes in this year were mostly achieved on the basis of the ongoing GLA program but suited to continue further toward the achievement of the targeted goal of outcomes as stated in the ToC of WL in compatibility with the objectives of the WL Programme. 

TI will continue with former strategies, strengthening capacity of stakeholders through training, learning exchange forums, lobby and advocacy, and establish collaboration with other institutions in some aspects to strengthen organizational capacity and resources, to achieve better result of the implemented activities.

Within the agenda was also specific attention given to women and youth groups. They have also received some facilitations; trained on the improvement of livelihood areas, and empowered to voice out their opinion during the decision making process of village planning.











	Indonesia – Ketapang and Kayong Utara Landscapes 

	[image: ] 
	Ketapang and Kayong Utara are adjacent districts, that together cover 3.5 million ha. It is a heavily deforested area with important remaining primary forests and a large percentage of peatlands that are particularly important for climate due to their high carbon content and susceptibility to fire. The landscapes are a reflection of what is happening in many other parts in Indonesia by seeing a very strong proliferation of cash crops (oil palm), including a rapidly increasing uncontrolled expansion of independent smallholders, which has led to conversion, degradation and fragmentation of forests, with severe consequences for biodiversity. Natural resource governance is poor, existing policies, regulations and multi-stakeholder processes do not function effectively, and local communities have limited participation in decision-making processes. These landscapes should present an integrated landscape model demonstrating forest and peatland conservation and smallholder agriculture in an intensely managed agrocommodity landscape. 

	Vulnerability to climate change 
Increasing risk of large scale fire/haze in degraded forests especially on peat; risk of deforestation associated with smallholder palm oil expansion; limited vulnerability of main crops 

	 
	Summary of progress 2019  
Main intermediate outcomes 
	Themes 

	 
	Establish a firm spatial planning and stakeholder consensus that allows the development of climate-smart landscape models. 
	Sub landscape multi-stakeholder platforms 
· In 2019 multi-stakeholder platform in SDSL has been established and completed the formulation of its workplan which incorporated the common agenda of climate-smart landscape development. The participative boundary mapping in Mekar Raya Village has been completed 80% to be submitted to the PMD after completion. 
· This work is part of TI participation (in 10 villages) to achieve district-wide adoption of participatory village mapping and development planning in 153 villages. 
· Gender and youth have been involved in PM process and in decision making over the boundaries mapping.
 
	 

	Model 1 
	Demonstration of an oil palm landscape that protects and connects HCV and HCS in the form of agro-ecological connection zone in production areas (APL), widely known as essential ecosystem areas (KEE), which is collaboratively managed by multi-stakeholders (government, estate companies, civil society and local communities) within and outside the landscape. 
	Essential Ecosystem Areas 
· In 2019 TI has facilitated the formulation of action plan for EEA at district level. The district workplan also includes the improvement of human resources capacity and environment education, identification of HCV around the nature preserve by involving the KPH (FMU) and rehabilitation of mangrove on community based land. 
· In 2019 TI and other CSOs, private sector, provincial, district and village authorities have put their commitment and came into agreement to work together on the establishment of the orangutan corridor in Sungai Putri-Gunung Tarak-Gunung Palung where the HCV of the oil palm companies will be part of it. (overlap with GLA)
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	Model 2 
	Implement community-based models for sustainable peatland management. 
	 
	 
 

	 
	(a) Protect carbon stocks through a community-based peatland conservation approach under the Indonesian NDC. 
	Community peatland conservation 
· Following on earlier work on establishing carbon stock and assessing the potential of the Pematang Gadung peatland sub-landscape as a carbon project under the Indonesian NDC, in 2019 TI has assisted Pematang Gadung Village to apply for SF scheme with a proposed area of 7,300 ha (overlap with GLA).  
· The village government of Sungai Pelang has included the forest monitoring program in village budget starting March 2020. (overlap with GLA)
· LPHD of Sungai Pelang has done forest monitoring and captured 10 cases of illegal logging during 2019 and reported a case of illegal mining to the police. (overlap with GLA)
	[image: ] 
 
[image: ] 
 
[image: ] 
 
 
 
 
 

	 
	(b) Restore degraded peatlands by peatland-adapted agroforestry/ agriculture supported by income earning models that link peatland restoration with sustainable development, and exploring multiple funding sources to enhance stakeholders to participate in long term green investments. 
	Rewetting peatlands in model villages 
· Three village models (S Putri Peatlands: S Putri, Tanjung Baik Budi, Tempurukan villages) have been selected to participate in re-wetting, re-vegetation, and revitalization program to establish requisite village management bodies and regulations. Discussions have been done related to forum and BumDes issues (not yet on follow up workplan/RKTL). TI will collaborate with BRG which has been working in the areas
	

	Model 3 
	Implement a jurisdictional village-cluster-based zero deforestation model for independent smallholder palm oil producers integrated in the palm oil value chain based on sound village-level planning and adoption of good agricultural practices which comply to appropriate standards and ESG Performance criteria1. 
	Supporting smallholder oil palm farmers 
· In Sungai Putri-Pematang Gadung Sub-Landscape, TI has established 2 (two) ISP farmer groups in Sungai Pelang Village at the year-end of 2019. Each of the farmer group has 25 members for now, and they have received recognition from the plantation counsellor. Further L&A to the Plantation Agency has been done as well to support the facilitation for these farmer groups, especially related to the groups’ legality to get Simluh[footnoteRef:3] which authority is with the Plantation Agency. The purpose is for farmer groups to legalize their lands, implement GAP and to secure incorporation in legal palm oil supply chains as well as strengthen their business in terms of finance.   [3:  Simluh/Simluhtan is the abbreviation of Sistem Informasi Manajemen Penyuluh Pertanian (a management information system of agriculture mentoring). It is an App for online database on agriculture related information managed by the Ministry of Agriculture (now the Directorate General of Plantation is a directorate under the Ministry of Agriculture). Only the farmer group that has been verified and validated by the agency (represented by its personnel who has been mentoring the farmer group) can be recorded in the database. Only the farmer groups that have been recorded in Simluhtan can receive/access fund/other forms of help from the ministry, for instance in the forms of seeds, fertilizer, or others (based on the needs of the farmer groups).] 

· Strengthening ISP business can be done with the support from other parties such as from private sector (CSR funds) and from the financial services. During the 2019, TI has started discussions credit unions, a financial service provider which have staff representatives up to grass root level to link them to small holders. The business development scheme has started in 2019 focusing on developing peatland agricultural products and traditional agroforestry products (e.g. pineapple based products).
· Mekar Raya Village has started the preparation for applying SF permit and in discussion process with the elders (customary leaders) to determine the location to be applied. [IG]
· Gema, Mekar Raya, Batu Daya and Kemora Villages (SDSL) have established inter-villages collaboration to protect Gunung Juring Protection Forest.
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1 Report on achievements
Context
What changes in context did you see in 2019 in the social / political / environmental / operational space / landscape situation? What effect did this have on the implementation of the programme and reaching the goals of your work plan? What developments might endanger achieving the outcomes or provide new opportunities? As a result, did you have to make changes in your goals, strategies or ToC?

At national context
Since 2019, the Ministry of Environment and Forestry (MoEF) seemed to be more cautious in its relationship with CSOs/NGOs. Predicted to be related to former experiences with some institutions, the MoEF is getting more sensitive to collaborate with CSOs/NGOs and seemed to be more careful in receiving inputs/contribution/critical thinking. This gave impact to TI since some outcomes need intensive collaboration with the MoEF. Having a record of close relationship with the MoEF, TI has been always supporting the government on its various programs, and during the 2019, TI has some projects with the MoEF: in HCV (the formulation of technical guidance of HCV Landscape/Jurisdiction), in supporting PIAPS for the Social Forestry Program, and in further step for SF review (to conduct public consultation of the draft review), and so far they have to be postponed. With such situation, TI needs to adjust strategy and minimize advocacy approach to softer approach by providing input through written reports/publications. At the same time, more intensive communication and lobby will be done to develop bigger trust between both institutions. 

The issuance of Presidential Regulation No.44/2020 on the Indonesian Sustainable Palm Oil Plantation Certification System on March 2020 which requires companies and smallholders to comply up to 2025, smallholder plantations will also need to prepare to obtain the ISPO certification. TI will capacitate ISPs for the certification and improve their inclusive supply chain. TI will also collaborate with other stakeholders at national and landscape level to support the governance of ISPO implementation (Article 24/PR 44/2020).  

The issuance of Presidential Instruction No.6/2019 on National Action Plan (NAP) dated 22 November 2019 on sustainable oil-palm plantation 2019 -2024 and the West Kalimantan Governor regulation No. 28/2020 dated 5 February 2020 will encourage the improvement of oil palm in the country and in the province (with other commodities as well). TI will establish collaboration with the district governments of K-KU to follow up the instruction/regulation and develop climate smart landscape, engage with private sectors in improving farming practices and marketing supply chain. 

At landscape context
The recurrence of forest and land fire has disturbed planned facilitations to the local community due to shift focus of the stakeholders to the fire issues which has increased a tremendous impact on global emission level. TI will collaborate with the district governments and other stakeholders of the landscape to address the issue. The GPNP Agency has also asked TI to formulate the grand design for fire prevention in plantation, forest and land in K-KU districts. TI will collaborate with the landscape stakeholders to conduct fire prevention measures and strengthen the related groups such as Fire Care Community Groups (Masyarakat Peduli Api) and Forest Patrol/LPHD.    
 
With the uncertainty situation due to Covid-19, some impacts can be seen not only at the whole world but also in small villages in the landscape. Many agendas and work plan from various institutions need to be delayed, unable to implement due to the many restrictions for the means of safety reasons. In most villages, a task force team has guarded the village gate to forbid outsiders to entry. Only those with clear and strong reasons will be permitted. Even the district government agenda is impacted such as the regent election which is supposed to be held by the end of 2020. Many activities related to TI workplan will need to be delayed and seriously give impact to the achievement of WL outcomes in 2020, especially those which need physical attendances such as workshop, training (which usually accompanies by practice and mentoring process), and field level discussions. 


Theory of Change 2019
Add a figure of the latest version of your ToC. Describe any changes you have made to the ToC in 2019 and explain why if not yet explained in section 1.1.  For reference please include the numbers of the ToC outcomes and use the same numbering in section 1.4. 
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With the WL programme just under way, we did not adjust the ToC.
Impact
Describe to what extent your interventions and outcomes contributed to impactful changes, using the selected key performance indicators (KPIs). Refer to the sub-KPIs for which you have set targets during the inception phase. It is not necessary to provide quantitative information, but if you have an indication, you can add an estimation of the quantitative impact in numbers of hectares or people impacted. (If you have a completed baseline, use that setup to describe changes).

	Key performance sub-indicator
	Description of observed changes in the landscape
	TBI’s Contribution
	Estimated impact in #hectares and #people

	Area under improved smallholder agroforestry and community forestry/
Area under local control/
Number of men and women with improved access to forest and tree resources
	Proposal for Village Forest in Pematang Gadung was processed and the permit is expected to be provided (in 2020)
	With TI facilitation under the GLA program a proposal for SF permit in Pematang Gadung has been re-applied in 2019
	C 7,000 ha of local rights awarded

	Number of men and women included in inclusive business arrangements
	Farmers organised in two farmer groups (each group consist of 25 farmers) in Sungai Pelang started implementing GAP
	TI facilitated the establishment of the two farmer groups and introduced the GAP to the farmers.
	#100 ha
#50 households

	Local stakeholders in K-KU are with secured long term tenurial rights
	Community in SDSL involved in participatory process of their village boundary mapping.
	TI provided PM training, assistance, and mentoring of the PM process
	#9,000 ha (baseline)



2019 Outcomes

Table 1a:  2019 outcomes
Describe all your harvested / achieved outcomes by completing table Ia. Summarize harvested outcomes for 2019 to the format of the table, and describe the most important outcomes in the Full Outcome Descriptions forms (Annex II). Fill in expected as well as unexpected or perhaps negative outcomes! Make ample use of the PMEL outcome table I in your 2019 work plan! Use one row for each achieved outcome for only one type of actor!

Please read the following instructions carefully before completing the table! 

Explanation for each of the columns:
1:  Achieved outcome (summary): Provide a brief description of the harvested/achieved outcome. The outcome descriptions should be as precise (SMART) as possible, formulated in one sentence, specifying who[footnoteRef:4] changed what, when and where.  [4:  Describe as precise as possible which actor it concerns, e.g. ’District X, Y and Z of province A have adopted participatory land use planning’ or, ‘Minister B of the Ministry of C has forwarded the D for approval to parliament’] 

2:  Expected/unexpected: was the outcome expected or unexpected? If the outcome was expected refer to the number of the outcome in your 2019 work plan, or a ‘yes’ if the outcome is not numbered. If the outcome was unexpected add a ‘No’.
3:  Positive or negative?: was the outcome a positive (put ‘+’) or negative change (put ‘-‘)? 
4:  Significance: Explain the significance of the achieved outcome in relation to the end outcomes in the ToC briefly. 
5:  Significance scale:  How would you rate the significance of the change in relation to the goals of the programme? Please determine the level of significance and fill in a number between 0- 5:
“The change/outcome is not significant” 0    -    1    -    2    -    3    -    4    -    5 “The change/outcome is vital for our long term ToC goals”. 
If you rate the significance ‘3’ or higher, a full outcome statement (annex II) is necessary.
6:  Intervention(s) that contributed to the outcome (‘contribution’): Describe your interventions that contributed to the outcome, and the ones of other organisations where relevant/important. NB: more than one activity/intervention can lead to an outcome, and one activity/ intervention can lead to more than one outcome.
7:  Type of interventions: to be able to categorize and analyse the type of interventions that are successful please indicate the (main) type of intervention(s) that has led to the outcome. Use the numbers to put in this column of the following categories, e.g. put ‘2.4’ if the main activity to achieve the outcome was documentation & research (e.g. case studies, evidence finding etc.) for dialogue:
Capacity building (1)
☐ 1.1 Trainings, workshops, technical assistance etc. aiming to build capacity & skills; 
☐ 1.2 Coaching, consulting, mentoring etc. to build capacity & skills;
☐ 1.3 Field visits, exchange visits; exchange of lessons learned between actors
☐1.4 Development, implementation of- and capacity building through pilot projects; 
☐ 1.5 Awareness raising, sensitization, social events, media outreach, etc., aiming at information dissemination, including the development of material for these purposes. 
☐ 1.6 Documentation & research initiatives for capacity building interventions.
Dialogue (2)
☐ 2.1 Coalition building, networking, linking public, private and/or civil actors;
☐ 2.2 Dialogue, consultative meetings, participation in multi-stakeholder processes, (e.g. participatory planning, joint analysis, policy development, mediation etc.);
☐ 2.3 Collaborative actions with public, private and/or civil actors, including summits, conferences, etc.;
☐ 2.4 Documentation & research initiatives (e.g. case studies, evidence finding etc.) for dialogue
Dissent (3)
☐ 3.1 Advocacy, mobilize public pressure, including demonstrations, petitions, campaigning, media outreach, etc.;
☐ 3.2 Lobby, including (in)formal meetings, the development & dissemination of policy briefs;
☐ 3.3 Litigation and the use of grievance mechanisms (e.g. formal hearings, appealing to existing mediation procedures);
☐ 3.4 Documentation & research initiatives (e.g. case studies, evidence finding etc.) for lobby, advocacy & litigation efforts.
8:  Contribution scale: How would you rate your organisations' contribution towards the outcome? Please determine the level of contribution and fill in a number between 0  - 5:.
“The outcome would also have been achieved without our contribution“ 0 -  1  -   2  -  3  -  4  -  5   “The outcome would not have been achieved without our intervention(s)“
9:  Kind of actor: Please choose between (choose only one!): ☐ Public actor; ☐ Private actor; ☐ Civil actors, like community members, local leaders, community groups, individuals, etc.; ☐ Civil society actors, like networks, CSOs, NGO platforms etc.; ☐ Research Institute/ University; ☐ Media/ journalist(s)
10:  Geographic level of change: indicate the geographic level of change. Local; sub-national; national; regional; international (e.g. AU, ASEAN, EU or VN level).
11: ToC (END) Outcome(s) to which the achieved outcome (in the next column) contribute(s):  Refer to the longer term outcome in the country/thematic ToC to which the outcome in the first column contributes. If the outcome in the first column does not clearly contribute to a predefined ToC outcome, put a ‘?’
12: # (of ToC outcome): When the ToC outcomes are numbered, refer to the number of the ToC outcome in the previous column, unless the outcomes in the ToC are not numbered.  
13: Cross-cutting themes and TBI priorities:  Refer to which cross-cutting theme(s) and/or TBI prioritie(s) (see annex I) the outcome relates to (contributed to, changed, etc.). Refer to the numbers in annex I, no descriptions are needed. A combination of numbers is possible, e.g. 1.1a and 2.3 (only use numbers, no words!).
2019 TBI Format for Working Landscape Progress Report
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Table 1a: 2019 outcomes 
Please keep your entries in the table below brief. For instructions, see pages above.  If you need more than one, or maximum 2 sentences, refer to further explanation/ elaboration in the outcome description or analysis in Annex II or a narrative (optional) in Annex III. 
NB the first time you use an acronyms/abbreviations, please write it first in full 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	Achieved outcome
(summary description)
	Expec-ted? (Yes/
No)
	Pos. or neg.
(+/-)
	Significance
	Signi-ficance (scale)
(1-5)
	Intervention(s) (contribution)
	Type of interven-tions
	Contri-bution (scale)
(1-5)
	Kind of  actor

	Geographic level of change
	ToC (END) Outcome(s) to which the achieved outcome contributes 
	#
	Cross-cutting themes and strategic priorities

	Multi-Stakeholder Platform of 4 villages (Gema, Mekar Raya, Batu Daya, and Kemora) established by TI in SDSL has developed workplan and started to conduct participatory inter-village boundary mapping in SDSL
	Yes
	+
	Determination of clear village boundaries through PM will avoid conflict between villages 

The communities of four villages in SDSL including women and youth have been involved in the participatory boundary mapping of their villages
	4
	TI provided training on PM and technical assistance during the mapping process

Formerly (under the GLA) TI assisted PM in several other villages in SPSL and GPSL 
	1.1, 1.2, 2.3
	4
	Civil 
	Local
	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences 
	1
	1a, 4a, 4b

	Women representation in public expose of PM result (indicative map of spatial planning) in SDSL (Gunung Sembilan Village) exceeded the target of 30% (50%)
	No
	+
	Women are not usually involved in decision making process and have less opportunity to attend event due to domestic affairs. Their participation in the FGD was a promising result to the target of women inclusiveness in the program. They provide information on NTFP, location of infrastructure, water sources, water drainage, etc. They also went to the field and show the location to the GPS team to take coordinate points, they know the village as good as the men. 
	4
	TI invited the women to attend and participate actively in the forum
	1.5, 2.2
	4
	Civil
	Local
	Village government in K-KU have accomplished participatory and gender inclusive land use and NR planning
	1.2
	1a, 4a

	Ketapang District government has started to accelerate village boundary mapping in a participatory way at district wide level (GLA)
	Yes
	+
	The district government has had a boundary mapping team but the encouragement for participatory process (with the village government and especially with the village community) was initiated by several NGOs including TI. 
	4
	TI has organized a workshop on the acceleration of village boundary mapping in collaboration with the district government of Ketapang and PMP, a local CSO in Ketapang on 30 January 2020

TI has also done lobby to the district government
	3.2, 3.4
	3
	Public
	Local
	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences
	1
	1a

	Mekar Raya Village has started the preparation for applying SF permit and in discussion process with the elders (customary leaders) to determine the location to be applied.
	Yes
	+
	The issuance of SF permit will guarantee the community rights to have access to forest products/services (clean water, waterfall tourism)
	4
	TI is now assisting the village government of Mekar Raya in preparing the required documents of the SF application. 
	1.2
	5
	Civil
	Local
	Local stakeholders in K-KU are with secured long term tenurial rights
	2
	2b

	LPHD of Sungai Pelang has done forest monitoring and captured 10 cases of illegal logging during 2019 and reported a case of illegal mining to the police.
	No
	+
	Formerly the forest patrol was less regular and the sense of ownership over forest among members of the LPHD was not as big as of now.
	4
	TI strengthened LPHD, improved capacity and awareness, and increase sense of belonging of the members of LPHD over forest. 


	1.2
	5
	CSO
	Local
	Communities in K-KU maintain forest and  tree cover and avoid forest and peatland degradation and fire
	3
	2b

	The village government of Sungai Pelang has included the forest monitoring program in village budget starting March 2020.
	Yes
	+
	Usually the forest patrol/forest monitoring program in Sungai Pelang received irregular funding from several NGOs such as YIARI, FFI and Titian Foundation.
	4
	TI advocated village government to allocate village fund for forest patrol/forest monitoring program
	1.2
	5
	Public
	Local
	Communities in K-KU maintain forest and  tree cover and avoid forest and peatland  degradation and fire
	3
	2b

	Gema, Mekar Raya, Batu Daya and Kemora Villages (SDSL) have established inter-villages collaboration to protect Gunung Juring Protection Forest. 
	Yes
	+
	The inter-village collaboration efforts to protect Gunung Juring Protection Forest will ensure the safeguard for the protection forest
	4
	TI facilitated the initiation for the collaboration between the four villages
	1.2, 2.1
	4
	Public
	Local
	Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire 
	3
	2b

	PT Muharison Pawan Katulistiwa committed to protect and restore peatland ecosystem in SPSL in collaboration with village government and local community
	Yes
	+
	PT MPK is the license holder of most of peatland area in SPSL. It is important to get its commitment to protect and restore the peatland ecosystem in the area
	4
	TI involved in the L&A with other institutions
	3.1, 3.2
	3
	Private
	Local
	Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire
	3
	2b

	PT KAL manages HCV 657 in partnership with Laman Satong and Kuala Satong villages (GPSL) as ecotourism area and committed to collaborate with TI to use IDM indicators as parameters to develop collaborative interventions and monitoring tools on the impacts of village facilitation (GLA)
	Yes
	+
	The collaboration between the private company and the surrounding village will ensure the safeguard of the HCV area and the community can get the benefit from the ecotourism activity
	4
	TI did the L&A to PT KAL to develop the collaborative intervention and mediate with the villages
	2.1
	4
	Private
	Local
	Communities in forest margins comply with sustainable NTFP extraction and implement green ES-based entrepreneurship 
	4
	1b

	Kayong Utara District Government has followed up OP moratorium to reconcile large-scale oil palm concession area permits and ISPs with state forest areas and developed strategy to empower ISP management practices 
	Yes
	+
	The oil palm moratorium has not been followed up into implementation by most districts; it is important for the district to follow up the moratorium into realization at their area
	4
	TI did the L&A to the district government of K-KU and facilitated the workshop of OP moratorium
	2.2, 2.3
	4
	Public
	Local
	OP estates in K-KU commit to sustainability and zero deforestation 
	5
	2a

	ISPs in Sungai Pelang Village have started to arrange land utilization permit (STDB) to Ketapang District Government (GLA)
	Yes
	+
	The ISPs need to get STDB to have a business legality and being acknowledged by the government (Ministry of Agriculture). It is the instrument to connect the ISPs to oil palm factory and marketing of FFB (fresh fruit bunch) as standardized in the Governor Regulation of West Kalimantan No.63/2018 on FFB price index in WK.
	4
	TI facilitated the ISPs to apply for the STDB permit
	1.2
	4
	Civil
	Local
	ISP become inclusive in the supply chain of large-scale businesses 
	7
	2a

	
	
	
	
	
	
	
	
	
	
	
	
	



Narratives: If you have narratives/stories (e.g. descriptions of events and/or pictures) that further explain or illustrate the outcomes, kindly attach these in annex III. It is not strictly necessary to provide narratives, only add them if you have them in other reports, it will be much appreciated! 

Table 1b: Intended outcome(s) that were not achieved (yet)
After completing table 1a, describe in table 1b intended outcome(s) for 2019  that were not achieved (yet). This is important for learning, adapting strategies and planning; and also for the 2019 Progress report to be submitted to DGIS. There could be two explanations for outcomes that were not achieved: (1) the intervention(s) took place, but for some reason this did not lead to the intended outcome(s), or (2) for some reason the interventions did not take place (yet). Use one row for each intended outcome. 
Please carefully read the footnotes when completing the table!


Table 1b: Intended outcome(s) that were not achieved (yet) 
	ToC outcome to which the intended outcome(s) in the next column would have contributed:[footnoteRef:5] [5:  Indicate the (country/thematic) longer term ToC outcome to which the intended outcome(s) in the next column would have contributed. Refer to the number of the outcome in the country/thematic ToC, unless the outcomes in the ToC are not numbered.] 

	Intended outcome[footnoteRef:6] [6:  Provide the description of the intended outcome, referring to the number of the outcome in your 2019 work plan, if these were numbered. Start by listing the intended outcomes for which interventions have taken place (reason 1, just copy and paste this from your 2019 Work Plan / PMEL framework), followed by intended outcomes for which no interventions have taken place (reason 2).] 

	Intervention(s)[footnoteRef:7] [7:  Short but specific description of intervention/activity (what, when, where, with or for whom) that did take place (but did not lead to an outcome (yet). Refer to the numbers of the activities of the outcome in your 2019 work plan, if these were numbered . If intended activities did not take place, indicate ‘did not take place’] 

	Reason(s) the intended outcome was not achieved[footnoteRef:8] [8:  Explain why the interventions did not lead to the intended outcome (yet)(1), or, why the interventions did not take place (2).] 

	Any follow-up?[footnoteRef:9] [9:  So what does this mean? What action will be taken, will the issue be dropped, is there a need to adapt the strategy?] 


	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences
	10 villages in SDSL use the completed PM to do PLUP
	TI provided PM training and established MSP
	The program has just started.
	Facilitation will be continued

	Local stakeholders in K-KU are with secured long term tenurial rights
	The MoEF verify SF proposals submitted by Mekar Raya and Batu Daya villages
	TI assisted the formulation of the proposals
	Still waiting for the verification from the MoEF
	-

	Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire
	The District government and the MoEF agreed to the proposed KEE in PG and SDSL
	TI provided assistance in the formulation of the proposals
	The proposal has been submitted but not yet any response
	-

	Communities in forest margins comply with sustainable NTFP extraction and implement green ES-based entrepreneurship
	Communities in surrounding villages of GPNP develop NTFP products
	TI provided training on bamboo handicraft
	The program has just started
	Facilitation will be continued

	OP estates in K-KU commit to sustainability and zero deforestation 
	The West Kalimantan government issued technical regulation to enforce sustainable land-based investment
	TI involved in the preparation of the academic draft of the technical regulation
	The academic draft of the technical regulation has been submitted to the province but no response yet
	-

	Smallholders in K-KU commit to sustainability and zero deforestation 
	ISP farmer groups in SDSL and PGSL implement GAP and zero deforestation
	TI provided technical assistance and training to the farmer groups
	The program has just started
	Facilitation will be continued

	ISP become inclusive in the supply chain of large-scale businesses 
	ISP farmer groups in PG received STDB (legal plantation land certificate) from Ketapang District Government
	TI provided assistance to the farmer groups in their effort to obtain the STDB
	The program has just started
	Facilitation will be continued

	Businesses in KKU invest in community-based responsible businesses and CS actors 
	Ketapang District Government simplify procedures to legally registered SME/home industry, do the socialization and provide support in product promotion
	TI provided training to improve product quality and packaging of the SMEs
	The program has just started
	Facilitation will be continued

	National and West Kalimantan Climate working groups develop new strategies by protecting and intensifying the management of traditional agroforestry system (Tembawang). 
	The national and West Kalimantan Climate WG do the socialization on intensification of protection and management of traditional system (tembawang)
	TI support the working group in the socialization process
	The program has just started
	TI will continue to support the working group in socialization of tembawang management intensification






Milestone framework
Refer back to the milestone framework in your Work Plan. What milestones have been achieved according to schedule, and which milestones for 2019 have not been achieved yet? 

Below are the milestones for the workplan 2019-2020. In most cases, they are aimed to be met in the course of 2020.
	Expected outcome ToC
	Milestone(s)
	Expected date of achievement
	Achieved? If not, explain why not (yet).

	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences
	Key village champions in 10 villages of three sub-landscapes trained on PM and PLUP.

10 villages in three sub-landscapes completed PM and PLUP.  

Ketapang and/or Kayong Utara District government started to mainstream PM and PLUP.  
	By the end of 2020
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	Local stakeholders in K-KU are with secured long term tenurial rights
	SF proposals of Mekar Raya and Batu Daya villages verified by MoEF.  

Five VFMGs in three sub-landscapes executed their management plan.

	By the end of 2020
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	Communities in K-KU maintain forest and tree cover and avoid forest and peatland degradation and fire
	MSWG in three sub-landscapes started to develop and execute collaborative actions to restore and protect peatland and  tembawang.

The proposed KEE in PG and SD sub-landscapes submitted to the district government and MoEF.

Academic draft of technical regulation to incentivise local community who protect forests submitted to MoEF. 
 
	By the end of 2020  
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	Communities in forest margins comply with sustainable NTFP extraction and implement green ES-based entrepreneurship
	Two community group(s) established partnerships with GPNP on ecotourism (one) and NTFP (one) entrepreneurship. 
	By the end of 2020 
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	OP estates in K-KU commit to sustainability and zero deforestation
 
	Academic draft on technical regulation to enforce sustainable land-based investment submitted to WK Province.

Proposed strategies to enforce the implementation of the technical regulation on sustainable land-based investment convinced to the WK province and district governments.

	By the end of 2020
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	Smallholders in K-KU commit to sustainability and zero deforestation

	Four ISP farmer groups in PG sub-landscape implemented GAP and zero deforestation.
Two ISP farmer groups in SD sub-landscape started to implement GAP.
	By the end of 2020 
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	ISP become inclusive in the supply chain of large-scale businesses

	Four ISP farmer groups in PG received STDB (legal plantation land certificate) from Ketapang District. 
	By the end of 2020
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	Businesses in KKU invest in community-based responsible businesses and CS actors

	Five community groups in K-KU trained on financial literacy and bankable business proposals

Two community groups in K-KU developed business ideas to better market and add value of sustainable products.

Ketapang District government socialized simplified procedures to legally registered SME (home) industry products and support its promotion.

Two villages government allocated village fund to support sustainable business development. 

	By the end of 2020
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19

	National and West Kalimantan Climate working groups develop new strategies by protecting and intensifying the management of traditional agroforestry system (Tembawang).
 
	Efforts to save tembawang as NDC strategy in Kalimantan socialized at WK province and national level.
	By the end of 2020 
	The program has just started for the implementation in 2020 and possibly to be delayed due to covid-19



Thematic programmes
Describe the most important achievements within the thematic programmes that apply to your country programme in the table below. 
- To what extent did you contribute to the thematic outcomes formulated in the thematic inception reports?
- Are you satisfied or not about your progress? Why/why not? What can you learn from it and how will you use these lessons learned?

	A. Nationally Determined Contributions (NDCs)

	TI works in mainstreaming efforts to save traditional agroforestry system (tembawang) in West Kalimantan as NDC strategy and will do the upscale to national level.

	B. Agrocommodities

	TI has just started facilitation in:
· Improving GAP, legality of plantation land and access to micro-finance as key to enhance inclusive ISP’s supply-chain. 
· Improving (inter) village natural resource governance as a basis for land (suitability) zoning and control ISP development at sub-landscape level. 
· Stimulating district government to make use Presidential Instruction on Oil-palm Moratorium to improve natural resource governance related to overlapping oil-palm permits with state forest area and start administering and facilitating ISP to improve its productivity and control its impacts to environmental degradation.
· Mainstreaming HCV and HCS identification and management in large scale oil-palm plantation.


	C. Landscape restoration

	TI will work to:
· Develop participatory peatland restoration models at sub-landscape level using BRG’s 3R approach. 
· Develop incentives on peatland protection and restoration through performance-based carbon market mechanism under REDD+ approach.
· Develop more beneficial and sustainable farming system models as alternative to oil-palm plantation in peat and mineral soils.

	D. Business and finance

	 TI will collaborate with local micro-finance to conduct community’s financial literacy and developing bankable proposal, link them with low interest loan and market.



Gender and Youth
What were your achievements towards gender and youth? 
Differentiate between achievements in: 
- Results and strategies (e.g. improved rights, participation, benefits, empowerment, leadership, etc.), Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender/age equity ? 
- Mainstreaming gender and youth in activities (involving women, men and youth in the design, planning, implementation and monitoring of programme activities in your organization; gender/age disaggregated monitoring). Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender mainstreaming in your activities?
- In mainstreaming gender in your own organisation, e.g. do you have a gender policy, did you formulate specific gender (equality) objectives, did you allocate time and budget for achieving more gender equality, etc. Are you satisfied or not? Why/why not? What did you learn and how will you use this to enhance gender mainstreaming within your organisation? 

	· Women and youth aspiration, needs and views are well documented and taken into account.
· 20% till 30% of women taking part of working groups and decision-making process.



From previous activities from other projects, gender strategies have been well implemented and show increase on women participation. Benefits and empowerment take place in several villages, among specific women groups. Under the WL program, the capacity of the women group will continue to be increased, and it will include their capacity in leadership especially in relation to managing their own group/organization. Participation of women in event/activities will be ensured to be at least at around 20-30%.

However, there were still some problems existing in the community such as in keeping their commitment and enthusiasm on the facilitated activities, for example in mushroom cultivation where increasing capacity including the production of F0 had been given to the women group but continuity of the activity could not be maintained. We would try to reactivate the women group and support them to alleviate their problem, and it would also be useful in closing the gender gap. During the first years of the GLA program, the women were able to run the mushroom cultivation very well, but at the last years, their enthusiasm continued to decrease and we did not study yet what were the real reasons behind the failure. So, after the baseline study, the gender expert proposed to re-reflect the issue, map the problems, and empower them through further training (not in livelihood training but in empowerment training such as gender training, leadership training, and group management training). So we don’t only provide them with the skill on the livelihoods but also on the self-character-improvement which were not addressed yet previously.

Mainstreaming gender and youth was done in every step of the project starting from Baseline Study. We collect gender/age dis-aggregated data and get different perspective of men, women, and youth on each project outcome issues. So far, the result is satisfying in terms that TI has been able to involve them to actively participate in the initiated activities. They have also received capacity improvement in some aspects (received training in mushroom cultivation, organic fertilizers, handicraft, horticulture cultivation, etc.) and could indicate on how to mainstreaming gender in the future but still use approach that could be accepted by men and women in the community. 

In TI, during the inception phase we formulated gender strategies to mainstream gender in the organization for the staff and in the field implementation. Budget for gender activities for this year focus on gender baseline data and gender training for local facilitator, community representation and local partner. Other budget will be allocated after gender baseline information captured.

A kind of gender safeguard would be developed and therefore field staff could implement their target, with some cautiousness on gender aspects. The gender safeguard will become a kind of guidance in assisting the community where the facilitator can be aware whether their facilitation is gender friendly or otherwise gender harmful. If it’s gender harmful then it can increase the gender gap which might lead the facilitation into the failure of gender inclusiveness. Therefore the facilitation needs to also implement gender cautiousness – being cautious to gender aspects.

2 Reflection and Learning
Progress
To what extent have you been able to execute your project(s)/interventions as planned, or did you need to make alterations?  Why? Are you satisfied with the progress? Why/why not?

In 2019, TI has started the establishment of multi-stakeholder platforms to lay the foundation for the program’s implementation. In the landscape’s three focus areas: Gunung Palung – Sungai Putri, Pematang Gadung, and Simpang Dua sub-landscapes, TI started intervention strategies to improve NR management by applying a landscape approach, addressing cross-cutting issues at villages up to national levels. 
In certain aspects, the programme builds on similar activities conducted under the GLA programme, so these activities are well under way.

TI has also completed a baseline study and a report on climate vulnerability assessment is now in preparation. So far we are satisfied with the progress and with all the collected data TI is ready to start the implementation activities for WL programme.
Assumptions
Refer back to the assumptions in your Work Plan. Were you able to validate or invalidate[footnoteRef:10] assumptions that underpin your work? Please explain.  [10:  To validate an assumption means having proof that a cause -> effect relationship, e.g. a certain intervention leads to a particular outcome, worked the way you thought it would work. To invalidate is the opposite: it didn’t work the way you thought it would work.] 

What insights have you got? Is there a need to change the assumptions, because of how the programme is developing? 
	Reference
	Assumption
	Comment

	Participatory and inclusive planning at district and village levels 
Contributing to outcome 1 and its sub-outcomes; specifically in projects 2-5
	We assume that villages will incorporate issues identified at the sub-WG level and tentative strategies developed at the village-level planning, followed by the planning for the relevant project(s) as applicable to the specific village/focused area (peatland restoration, ISP, etc).
	With the participatory and inclusive planning at village and district levels as the foundation, some villages have started to develop village planning. 
Further planning of relevant project (peatland restoration, strengthening ISPs, etc) will be done this 2020 in specific villages/focus areas.

	Essential Ecosystem Areas (KEE) for landscape conservation planning and ecological connectivity
Contributing to Outcome 1, specifically project 4 and 3

	Potential ecological connectivity for conservation and protection at landscape level will be proposed as EEA through multi-stakeholder discussions, consisting of district and local actors. We assume that with such a bottom-up approach the district government will listen and acknowledge the need and relevance of EEA and agree to proceed with the proposal.
	The stakeholders’ discussion has been organized through Sagupa Forum and the action plan has been developed. The district acknowledgement need to be followed up.

	Social Forestry for long-term tenurial rights
Contributes to Outcome 2, particularly project 3 and 5
	Social Forestry increases tenure security of local communities over forests; this we assume is one condition for tree cover conservation and achieving more secure livelihoods.
	When the village understand the SF scheme they fell interested to apply (in SDSL – Mekar Raya Village), and in PGSL, such as in S Pelang, with the SF scheme (Village Forest), the village community have bigger sense of ownership over their forest. They manage to protect their forest.

	Peatland conservation through carbon market 
Contributes to Outcome 3, applies to sublandscape Pematang Gadung (project 5)

	The main intervention strategy adopts performance-based carbon market mechanism under REDD+ approach. We assume that the communities are willing to maintain the peatswamp forest in the area provided that it gives additional values/incentives to their livelihoods, as an alternative to the current practices of opening the forest for various land uses (timber sale, oil palm, mining).
	Obtaining the carbon fund by preserving peatswamp forest is the facilitation efforts of several organizations in SPSL. If the compensation fund can be secured, then the community will likely be willing to protect their peatswamp forest. At present they can still easily be swayed to support mining and oil palm corporations. 

	Tree-cover maintenance in tembawang and adjacent forest
Contributes to outcome 3, particularly project 3

	With increased benefits, provision of government support in the form of institutional and technical capacity building and linking to market (outcome 1.4) in addition to the customary values of this land use system, we expect that the maintenance of traditional LU systems will be more secured and will be able to withstand external threats towards monoculture plantations or other conversions.
	From the baseline study it was found that the community in SDSL still value their customary traditions and they want to retain tembawang; so far they can still resist the temptation of converting their lands into oil palm/monoculture plantation.

	NTFP, forest-based ES/ecotourism in protected areas and Oil Palm estates
Contributes to outcome 4, particularly project 4

	For forest-margin villages, this intervention strategy will focus on (1) sustainable NTFP extraction and (2) developing income from forest ES, e.g. clean water provision and/or ecotourism. These interventions will take place in villages in GP-SP sub-landscape that share boundaries with Gunung Palung National Park and/or Gunung Tarak Protection Forest, the main remaining natural forest in the area. These models are expected to increase the value of forest to the communities and make them part of the sustainable management of the forest in the NP and Protection Forest. 
	The community in Laman Satong, a village adjacent to GPNP has developed mineral water and ecotourism business. During the recent dry season, water scarcity made the business being halted temporary, and that made them realize to care more for their forest; as for the ecotourism business, they started to get additional income from the tourists from rental tubing, bicycle, etc.

	Zero-deforestation oil palm in oil palm estates

Contributes to outcome 5, particularly project 4

	Therefore, after the Landscape HCV identification we will initiate discussions on EEA/KEE proposal with relevant OPMUs in the landscape. We will also stimulate discussions with OPMUs to conduct HCV assessments, as a follow-up from indicative areas resulted from Landscape HCV, and to take part in developing ecological connectivity with their HCV areas. We assume that with sufficient policy and regulatory framework (Ministerial Regulations on KEE, Provincial Regulation on sustainable land-based investment) in combination with voluntary requirements under RSPO, the large scale OPMUs in K-KU are willing to join forces for KEE proposal as part of multistakeholder discussions.
	The regulation on EEA/KEE came from the government and the oil palm companies (big or small scale companies) need to follow the regulation. Therefore when the EEA proposal was raised in multi-stakeholder discussion, the companies also share their commitment to be part of the joint-forces.



Interventions
What interventions worked well ? Did you face any challenges ? Please explain.


During the 2019, TI has started some interventions as already planned in the workplan:
Addressing stakeholder priority setting and engagement through the establishment of Multistakeholder Working Group (MSWG) that has been done in SDSL. It consists of actors and representatives from the government (village and sub-district), informal leaders, village communities, which also included participation of women and youth which was surprisingly high such as in the forum group discussion and PM, the representation of women reached more than the target of 30%, i.e. 50%. 

The challenge of the working group is to meet satisfying result for all stakeholders and upscale to be adopted by the authority. To meet satisfying result for stakeholders, close collaboration, deliberation and mutual understanding should be respected to get a win-win result.

Considering the important role of local stakeholders in improving sustainability and climate smartness of the landscape, TI used a participatory approach to accommodate local interests in PM done inclusively at village and inter-village levels. Creating awareness and developing capacity of the community in PM had also been started through socialization events and forum activities at village and sub-district levels. Result of the PM that is now still undergoing verification process will become input in the formulation of village mid-term development plan (RPJMDes). 

The challenge at village level is in the capacity of the village government and its apparatus to develop the RPJMDes and how they can incorporated result of the PM. Therefore besides providing training, TI staff also assisted in the formulation process of the RPJMDes. And the challenge at higher level is to facilitate the development and enforcement of regulation to mainstream village participatory and inclusive planning to be adopted by the district government. 

Other interventions were on the establishment of ecological corridor and the implementation of EEA (KEE). The EEA forum formulated its action plan in 2019 and TI will continue to support its implementation in 2020. At the national level, TI was also involved in ongoing collaboration with the MoEF in the draft formulation of technical guidance of HCV Landscape/Jurisdiction and continue to join forces, especially with BPKEE under the MoEF, to continue the process of proposing Ministerial Regulation on KEE. 

Securing tenure rights for local community over forests was also a focus of TI in 2019. Besides supporting the government program on Social Forestry, TI worked toward its objective in securing forest through the improvement of community livelihoods.  Out of the 3 target villages to apply for SF permit, last year assistance has led to the submission of SF proposal for PG village. The next two other targets are for Mekar Raya and Batu Daya villages in SDSL.

Other interventions that have not been implemented in 2019 concern peatland conservation through carbon market (in PG village), peatland restoration through rewetting, revegetation and revitalization (SP area), tree cover maintenance in tembawang and adjacent forest in SDSL, and intervention related to marketing and link to financial institution for NTFP.
 
Collaboration
Provide an overview of the main partners with which you collaborated in 2019 or is starting a collaboration. Explain how these partnerships have improved and/or affected your programme.

TI has exceedingly succeeded in most of its achievement due to its strong collaboration with partner organizations. A good collaboration means stronger resources to deliver activities toward the program’s objectives. For this WL program, TI has identified a number of potential partners, most of them have been in long relationship, while the others are still relatively new. Among the most important partners for this program are as follows:

The Ministry of Environment and Forestry (MoEF)
The MoEF plays a role in formulating norms, standards and guidelines on forestry sector and manage state forest areas, species and biodiversity conservation. It ensures regulation in forestry sector is well implemented. TI has been working with MoEF in the following issues: (a) to develop and issue umbrella regulation on Ecosystem Essential Area (EEA/KEE); (b) to develop revised regulation on identification and management of HCV at management unit and landscape level; (c) to develop collaborative action plan on EEA Ketapang which has been an EEA model at national level; (d) to develop  community partnership with Gunung Palung National Park to develop ecotourism and NTFP; (e) to develop community partnership on Social Forestry Program. Further collaboration with the MoEF will be done in the development of technical regulation on Government Regulation No.46/2017 on Environmental Economic Instruments.   

Gunung Palung National Park (GPNP)
The role of GPNP is managing the national park to ensure biodiversity of the park is well protected. TI has collaborated with GPNP since the GLA program to facilitate community partnership in traditional utilization zone of the park for ecotourism in Laman Satong Village and facilitate SAGUPA Forum and manage EEA Ketapang District (connecting Sunga Putri - GPNP - Gunung Tarak Protection Forest). Recently TI also support GPNP in the preparation of fires prevention program 2020-2023.
 
Environmental and Forestry Agency (EFA)
TI has been in collaboration with EFA on HCV and EEA issues, enforcing HCV implementation and strengthening Forest Management Unit/KPH in Ketapang District. The role of EFA is to coordinate, monitor, and supervise technical policies in environment management and forestry and cooperate with relevant offices and operator to facilitate activities in forestry sector. It ensures corporations in forestry business, social forestry, forest rehabilitation and KEE implementation comply with relevant regulations. 

Regional Development Planning Agency (BAPPEDA) in Ketapang and Kayong Utara. 	
The Bappeda plays an important role in formulating, coordinating, and monitoring implementation of technical policies on regional development planning. It ensures the district development plan is well implemented.  TI has been collaborating with Bappeda on developing collaborative action plan on KEE Ketapang and acceleration of participatory inter villages boundary mapping together with Village Development Agency. The MoU between TI and the Government of Ketapang District is also represented by Bappeda.
 
Natural Resource Conservation agency (NRCA) 	
The role of NRCA is to improve the efficiency of conservation area management including its biodiversity, sustainable use of conservation area, institutional capacity, partnership, and participation with other stakeholders. It ensures stakeholders to comply with all aspects of conservation and protection within and outside conservation areas. TI has been working with NRCA in biodiversity conservation (Orangutan/Pongo pygmaeus) to develop collaborative action for EEA Ketapang and will continue with other EEA in other parts of Ketapang District. 

The Regional Peat Land Restoration Agency (National Peatland Restoration Agency/NPRA) – well known as BRG
The BRG coordinates and reinforces policies, plan, control, community education and cooperation on peatland restoration. It ensures peat land rehabilitation programs run well and receive supports from relevant stakeholders. TI has started to develop collaboration with BRG (and another NGO-YIARI) to develop community peatland restoration approach, improve water management, introducing paludiculture and facilitation of planning and execution of Fire Care village in SPSL.
At national level, in 2019 TI works closely with the MoEF and its agencies, universities, and other partners such as HCVRN and HCVA.
Management
Staffing and office: Give the project staff composition in 2019, explaining any major changes.
Tropenbos Indonesia office is located in Bogor, West Java with a landscape worksite in West Kalimantan, in Ketapang and Kayong Utara districts. There is a field office in Ketapang town, with two learning centres in Laman Satong Village and in Sungai Pelang Village. At the moment there are 9 staff and 2 consultants in Bogor office, and 8 staff in Ketapang office. New recruited personnel in 2019 was one gender specialist, one field facilitator, and one program coordinator for MOMO4C Programme.
Internal capacity: Refer back to the Capacity Analysis Tool that you filled in during the inception phase, see also the overview of WL capacity indicators in annex V. What capacity development priorities did you define? What actions have you taken in 2019 to address these priorities and do you now have sufficient capacity to continue implementing Working Landscapes?
As an organization TI has the capacity required to implement the WL programme thanks to the the current expertise of the human resources and the former programs where TI staff gained a lot of experiences, trained and maintained to be recognized as a trustworthy institution. 

Until today, TI maintains its role as an ‘honest broker’ in bridging the gaps between knowledge and practices on sustainable forested landscape governance. TI has the strengths in generating verified evidence, establishing network and collaboration, communicating its projects and developing intervention strategies by conducting thorough baseline study, implementing program effectively and using its experience to learn and reflect for further improvement.

To ensure effective implementation of the program, some training organized for TI staff in 2019 (mainly as part of the GLA) related to the project delivered which have also been based on the needs of the stakeholders:
· SEA training by Dr. Suryo Adiwibowo of IPB University.
· GIS training
· Livelihood strategy for facilitator
· NR conflict resolution using 4R (rights, responsibility, return, and relationship)
· Facilitation technique 
· Outcome Harvesting
   
With the regular improvement in capacity, TI has been able to implement activities of the program more strategically. Further training actually have been put in TI agenda such as the journalistic training as part of the strategic communication capacity and gender training especially for the field staff to increase their understanding and knowledge in order to be more gender focus during facilitation activities. TI staff also needs more advanced skills on PMEL, business and administration, and business networking including to linkage between business actors and financial resources. No less important is the training on climate smart, climate mitigation and adaptation, and refreshment training on facilitation technique in working group, team building, building partnership, etc.

Other remarks
Feel free to describe any other information that is important or that you would like to share.



Annex I: WL thematic programmes and strategic priorities
This table is to be used for completion of the twelfth column of table 1a. You only have to refer to the numbers of the themes and/or priorities below in those tables, no explanation is required in this annex and the tables. A combination of numbers is possible, e.g. 1.1a and 1.3.

WL thematic programmes
A. Nationally Determined Contributions (NDCs)
B. Agrocommodities
C. Landscape Restoration
D. Business and Finance
E. Gender and Youth (cross-cutting theme)

WL strategic priorities
1. Inclusive landscape governance
1a. Inclusive decision-making
1b. Cross sectoral coordination and collaboration
2. Sustainable land use
2a. Smallholder agroforestry
2b. Forest and landscape restoration
3. Responsible business and finance
3a. Integration of smallholders in value chains
3b. Business models and financing mechanisms
3c. Private sector standards and commitments
4. Gender and youth:
4a. Equity in rights,  participation, and benefits in all of the above
4b. For youth: sufficient opportunities to attract the m to stay or return to the area


Annex II: Full Outcomes descriptions (OH forms)[footnoteRef:11] [11:  Format as given in the Outcome Harvesting manual] 

Please complete one form for each Outcome harvested.


	Multi-Stakeholder Platform of 4 villages (Gema, Mekar Raya, Batu Daya, and Kemora) established by TI in SDSL has developed workplan and conducted PM to determine village boundaries in SDSL

	Country/thematic programme 
	Indonesia

	Landscape (if relevant):
	K-KU Landscape

	Harvesting organisation
	Tropenbos Indonesia

	Name harvester[footnoteRef:12]: [12:  The person(s) that collected the information and wrote down the outcome description. ] 

	

	Summary outcome description: 
Write down the actual outcome you have harvested in one sentence: Who changed what, when and where?
	Multi-Stakeholder Platform established by TI in SDSL has developed workplan and conducted PM to determine village boundaries in SDSL

	Description of change: 
Elaborate on the who, what, when and where in the outcome title. Give additional facts so an outsider can understand what your outcome title means. Describe the social actor (who) as specifically as possible and describe in max. 4 sentences what this actor did that was new or different. Be as specific as possible about when this happened and where. 
	By end of November and early December 2019, the MSP in SDSL was established with the facilitation of TI. The MSP has then started to develop workplan and done PM to determine village boundaries in SDSL. The MSP consist of community and representative from sub-district government, police, and Forest Management Unit (KPH).

	Significance: 
Briefly explain why the outcome is important. E.g. compare the achieved change to the expectation in your project / the ToC. Someone who does not have knowledge of your programme must be able to understand why it is significant.
	Determination of clear village boundaries through PM will avoid conflict between villages 


	Contribution: 
Describe how your programme contributed to that change. How do you know that this change was the result (partially, totally, directly, indirectly, intentionally, unintentionally) of your programme? Please be concise. Describe in a few sentences what was done by whom, when and where. 
If other actors (partners or non-partners) also contributed to the change, you can also mention this here.
	TI provided training on PM and technical assistance during the mapping process

	Source of information: On what sources of information is the outcome description based? Where relevant provide links. 
	Report from TI field staff

	Country/ thematic ToC outcome:  does the outcome contribute to any of the long term expected outcomes in your ToC? If yes, to which one? 
	Local authorities in K-KU implement spatial plans that appropriately reflect local needs and preferences 

	Confidentiality 
	☒ This outcome is not confidential and can be used for publishing outside WL.
☐ This outcome is not confidential but the actors in this outcome should be anonymised when publishing the outcome outside WL.
☐ This outcome is confidential: it contains information that can pose a risk to individuals or organisations, and cannot be published outside WL.



Annex III: Narratives (optional)

These could be descriptions of events, stories and/or pictures that further explain or illustrate the outcomes. You may use news stories or annual report stories that you prepared for other purposes. NB: this is optional, but please add them when you have them available (in other reports or documents). 


Annex IVa: Engagement, Commitment and Action (ECA) Tool[footnoteRef:13] [13:  Adapted from GLA tool] 


Purpose of the tool
For each country and driver programme a ToC has been developed, including desired outcomes for lobby and advocacy. In order to monitor progress towards realisation of the desired lobby and advocacy outcomes of the country and driver programmes an Engagement, Commitment and Action Tool has been developed based on two tools originally developed for GLA.  More specifically the tool is intended for use by CSOs for:
· Assessing the baseline situation
· Setting targets for the full programme period and each year of the programme
· Tracking progress 

How to use the tool
The tool consists of 8 levels of “engagement, commitment and action” of the target groups of our lobby and advocacy activities: government institutions and companies at local, regional, national and international level. CSOs working on realisation of the desired lobby and advocacy outcomes of the country/driver programmes will for each of the desired outcomes periodically determine the level that has been reached as well as set the desired level. This means that:
· During the inception period, CSOs will determine the baseline levels as well as set the desired levels for the full programme period
· Each September CSOs will determine the levels they have reached as well as set the desired levels for the following year. This will be included in their annual work plan and progress report. 

Policy/practice influencing processes are by their nature complex. The tool is therefore not necessarily linear and sequential, for instance certain levels could be jumped-over or levels could happen simultaneously. The tool has an inherent element of subjectivity and does not give a direct measure of only WL-partner influencing result: the level might have been reached through a variety of actors besides WL partners. That means that being higher in the scale is not always better. The scale is merely meant as tool for setting targets and as reflection for what has been achieved.
The scale and its levels 

	Level
	Description of level
	Generic examples of evidence

	Level 1
	No interest in the lobby/advocacy issue
	- No interest in or discussion on the lobby/advocacy issue among decision makers

	Level 2
	Increased awareness and receptiveness of decision makers

	- Decision makers have shown interest in information from WL partners or have consulted with WL partners
- Decision makers and WL partners have shared information 
- ‘Champions for change’ (key political, business or public figures) have emerged 
- Decision makers have referenced WL partner stance or research/case studies/campaign material in meetings and the media

	Level 3
	Lobby/advocacy issue on the political/corporate agenda
	- Specific formal political/corporate meetings have been scheduled to discuss the lobby/advocacy issue
- WL members have been invited to sit in a panel/committee/working group related to the lobby/advocacy issue
- Lobby/advocacy issue has been regularly referred to during key meetings/speeches or given ‘slot’ on agenda by decision makers
- WL partners have been requested to present particular information/evidence/cases/studies/proposals by decision makers

	Level 4
	Concrete steps taken towards development or improvement of laws, policies, guidelines or action plans
	- Political/corporate commitment to development or improvement of legislation, policies, guidelines or action plans has been expressed
- Research has been commissioned by key decision-makers to inform development or improvement of legislation, policies, guidelines or action plans
- Promising practices are being piloted 
- Formal committee/working group has been established for development or revision of legislation, policies, guidelines or action plan

	Level 5
	Developed/improved laws, policies, guidelines or action plans have been  approved 
	- Developed or revised laws, policies, guidelines or action plans have been formally approved and are seen as an improvement by WL partners

	Level 6
	Developed/improved laws, policies, guidelines or action plans are not implemented or to a poor extent 
	Policies are in place, developed or revised, but:- Governments/companies have not (yet) or poorly implemented the laws, policies, guidelines or action plans  
- No or little (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are not (yet) put in place or are functioning poorly

	Level 7
	Developed/improved laws, policies, guidelines or action plans are implemented to a moderate/fair extent 
	- Governments/companies have implemented the laws, policies, guidelines or action plans to a moderate extent
- Moderate (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and functioning to a moderate extent

	Level 8
	Developed/improved laws, policies, guidelines or action plans are implemented to a satisfactory extent

	 - Governments/companies have implemented the laws, policies, guidelines or action plans to a satisfactory extent
- Significant (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and are reasonably well functioning 






Annex IVb: Civil Actor Participation (CAP) tool

This Civil Actor Participation (CAP) tool has been developed to assess the baseline and set targets for WL lobby & advocacy interventions for civil actors. ‘Civil actors’ can be local CSOs, CBOs, communities or specific local community groups (e.g. indigenous people, women, youth, etc.). But it can also be regional or national level CSOs that WL southern partners train and/or connect with for L&A reasons.[footnoteRef:14] [14:  This means that the CSOs that are mentioned in the generic examples in the table are not our WL southern partner CSOs, but rather CSOs targeted by them.] 


This tool is different from the Engagement, Commitment and Action (ECA) tool that WL uses for public and private actors. The civil actor’s outcomes have to be assessed differently because public and private actors are usually the ‘power holders’ contrary to civil actors. This means that for civil actors other aspects have to be assessed than for public and private actors.

The Civil Actor Participation (CAP) tool was developed based on an existing tool (Arnstein’s Ladder of Participation’).  However, realising that the WL has a wide range of interventions targeting a wide range of civil actors, many adaptions needed to be made to suit the use of this tool for the WL.

The tool has a scale of six levels. Based on the kind of objectives and activities of the WL the following three aspects are included in the different levels of the tool. These levels have been indicated with different colours. Make sure to adapt the description of the level to the content of the expected or harvested outcome you assess:
1. The level of active and legitimate influence and participation (‘inclusion’) of civil actors in decision making or key processes concerning[footnoteRef:15]:  [15:  These are the three conditions identified by WL to manage the forested land sustainably (see WL programme document)] 

· governance of forested landscapes; 
· access to land and resources (use and tenure rights)
· applying nature based sustainable practices
2. The extent to which civil actors have the capacity to exert meaningful influence, to participate and/or have access to resources (e.g. information, training, finance)[footnoteRef:16] [16:  Description of level and examples given in blue/italic in the table with the scale and its levels] 

3. The extent to which the environment/operational space is conducive for meaningful influence or participation of civil actors[footnoteRef:17] [17:  Description of level and examples given in green/italic in the table with the scale and its levels] 


The tool is intended for use by the WL Southern partners to:
· assess the baseline situation for either of the three aspects mentioned above;
· set targets for the full programme period and each year of the programme;
· track progress, assess achievements 

The baseline situation (2019) and target outcomes for civil actors for 2020 and 2019 are already described in the country/thematic programme inception reports and the 2019 southern partner CSOs work plans. For future progress tracking and IATI now the corresponding levels in the CAP tool need to be assessed, similar to the process for public and private actors with the ECA tool.

NB: Influencing processes are by nature complex. Like the ECA tool this CAP tool is not necessarily linear and sequential, the distinction between levels is gradual and a higher level in the scale is not always ‘better’!  Levels for different aspects could differ, e.g. the legitimate operational space could be level 3 (limited), while the capacity of civil actors to use this space for meaningful influence/participation might be level 1 (non-existent) . The scale is merely meant as tool for setting a baseline and targets and as reflection for what has been achieved for the distinct aspects. 


The scale and its levels
	Level
	Description of level
	Generic examples 

	Level 1

	No participation:
- No meaningful participation or influence of civil actors in decision making or processes concerning forested landscape governance. 
- Civil actor have no awareness and/or capacity or means to exert influence. 
- No conducive environment/ operational space for civil actor participation.


	· Public or private sector actors do as they like without showing any attention for the interests of, or the consequences for civil actors. Sometimes they are withholding information or giving misleading information; denying dangers/risks; dismissing critics; and/or disregarding differences of opinion
· Public or private actors urge civil actors to change their behaviour, e.g. illegal logging, poaching, mining, etc. without being prepared to discuss solutions in which they have to make commitments themselves
· Civil actors are directed (‘manipulated’) by public or private actors to agree with certain decisions without being properly informed about the issue, purpose or consequences. E.g.: local elected or traditional leaders agree to allocate communal land to a private company because of misleading information or a short term gain
· Civil actors are involved in implementing initiatives of public or private actors but have no influence on the activities/decisions and are not (made) aware of their rights, or how activities/decisions may affect them (participation for ‘decoration/show’)
· Farmer associations are not aware of the need for applying nature based sustainable practices, e.g. agroforestry, ‘climate smart agriculture’ (CSA), etc.
· Civil actors do not get the opportunity to take part in discussions or public debate about forested landscape governance issues.

	Level 2
	Passive participation: 
- Civil actors are informed/ aware, but they have no influence on decisions or processes concerning forested landscape governance. 
- Very limited capacity to influence/participate
- Possibilities to influence/ participate very limited 
	· Civil actors are informed about actions or changes and how it might affect them, but their views are not actively sought. E.g.: information meeting about the allocation of land to a palm oil company
· Village level civil actors or community based organisation (CBOs) are informed about, but not involved in natural resources governance issues
· Farmers associations are aware of the need for nature based sustainable practices, but lack the capacity to apply it
· Civil actors are aware of legislation about civil actor participation in spatial planning but they do not have the capacity to act on it
· Public and private actors are reluctant to give civil actors any influence.
· Legal options for influence/participation are very limited, or there is little operational space for civil actors to exert influence.

	Level 3
	Limited form of influence/participation: 
- Civil actors have limited influence on decisions or processes concerning forested landscape governance. 
- Civil actors have some, but not sufficient capacity to influence/ participate
- Some opportunity (operational space) to influence decisions or processes 
	· Civil actors are informed and encouraged to express their opinions and ideas, but the decisions are taken by the consulting (public or private) actors. E.g.: public surveys; public comment procedures; community /neighbourhood meetings, etc.
· Community CSOs have some but not  enough capacity for High Conservation Values (HCV) areas assessments and management
· Civil actors, e.g. women or youth, organised themselves but do not have  enough capacity to conduct L&A to the government for their issues
· On a limited scale local CSOs/CBOs are allowed to influence or participate in forms of spatial planning


	Level 4
	Involvement: 
- Civil actors actively influence or participate in decision making or governance of forested landscapes  
- Civil actors have the capacity to influence or participate, are organized, formed coalitions, etc. 
- More conducive environment/ favorable operational space.
	· Civil actors have an active role in forested landscape governance issues, e.g. in (facilitating) participatory spatial planning, but public or private actors take the end-decisions 
· Civil actors are allowed to actively advise or plan but public or private actors retain the power to decide on the legitimacy or feasibility of the advice. E.g.: participatory workshops engaging a representative range of concerned stakeholders about new developments in the area, in which discussions/ results can be input to decisions
· Farmers associations/ unions promoting/facilitating nature based sustainable practices among members and government
· Local CSO coalition provides technical assistance to oil palm company to improve HCV[footnoteRef:18] allocation and management [18:  HCV = High Conservation Values] 

· CSOs lobby successfully for the use of ecosystem values for ecological protection in production areas
· Communities/civil actors are able to request forested land tenure and titles.   
· CSOs are able to map oil palm supply chain as a basis for L&A.
· Local CSOs are able to support local communities to participate effectively in land use planning and forestland allocation processes
· CSOs, CBOs are able to support local communities to lobby for and/or claim land titles, and resource use rights.
· CSOs generate and deploy verified evidence in campaigns to influence decision making of public and private actors
· Local communities are able to defend their rights and promote their own sustainable livelihood systems towards companies and governments.
· Civil actors are actively invited by public or private actors to participate in forested landscape governance issues

	Level 5
	Partnership/collaboration: 
- Civil actors are considered partners by public and/or private actors in decision making and processes of forested landscape governance.  
- Civil actors have the capacity and means to influence or participate as equal partners
- Favorable operational space.

	· Civil actors are directly involved in planning, decision making processes and activities through a formal partnership/ joint body with public and/or private actors for a shared common goal, and agreed division of roles and responsibilities. E.g.: community management committee for communal forest area used by multiple stakeholders. 
· Decisions regarding forested landscape governance are the result of negotiations between civil and public/private actors, or direct influence of civil actors through L&A, e.g. on spatial planning/ governance/ land use or tenure rights in a forested landscape, or in standard setting for oil palm growers. 
· Civil actors have the capacity and  the means to participate in forms of village and inter-village spatial planning; participatory conservation planning etc.
· Members of farmer’s associations are starting to deploy nature based sustainable practices 
· Civil actors are treated as equal partners and are given the opportunity and the means to participate in forested landscape governance issues

	Level 6
	Leading role for civil actors
- Civil actors have a leading influence, delegated power or full control in decisions on forested landscape governance. 
- Civil actors are fully capacitated and acknowledged for having the leading role. 
- Conducive, safe operational space.
	· Civil actors’ led activities, in which decision making is shared with public and/or private actors as equal partners
· Civil actors have the dominant or full decision making authority in a plan or program, even if the goal was set by a public or private actor. E.g. community forested area management committee composed of representatives of different community stakeholders with the delegated authority to take decisions on land use and tenure rights.  Representatives of public or private actors might be in the committee but with an advisory role only.
· Resources and responsibilities are passed to civil actors for decisions on forested landscape governance issues, e.g. a forested area user corporation with no intermediaries between the corporation and the source of funds.
· Members of farmer’s associations are deploying nature based sustainable practices  
· Civil actors can initiate agenda and are given the responsibility, power and means for managing aspects of all, or certain landscape governance issues. Public or private actors do not direct but offer support and advice to consider.




Annex IVc: Climate-Smart Practice (CSP) tool
The CSP tool is a scale of 5 levels. The levels in the tool are formulated so that they can apply to different stakeholders, but will be most relevant for communities, smallholders and other civil actors that are actively targeted to improve their practices for adaptation and mitigation of a changing climate. This tool does not provide a single definition of what a climate-smart practice is, since this is highly dependent on local conditions, but rather gives indication of the process of moving from ‘climate unawareness’ to climate-smartness.
Scaling up
The levels on the CSP tool give an indication what steps can be considered as separate outcomes. For the CSP tool specifically, besides increasing in levels, an increase in scale, i.e. geographical or number of people, can also be considered a separate outcome. For example, a community adopted a climate-smart practice (level 5) that is consequently taken up and integrated on regional level.

	Level
	Description of level
	Generic examples 

	Level 1
	The actor has no knowledge and/or interest in the issue
	· Smallholder has no knowledge of the potential effects of climate change on their livelihoods and environment.

	Level 2
	Increased awareness and receptiveness of the actor for climate consequences and alternative practices
	· Smallholder is aware of how their practices contribute to climate change and how these effects can be mitigated.
· Smallholder knows of alternative practices that could reduce the impacts of climate change on their livelihoods and environment. 

	Level 3
	The actor indicates interest and shows initiative to investigate alternative practices
	· Smallholder actively seeks for, and/or addresses and discusses alternative practices.

	Level 4
	The actor has the capacity to adopt climate-smart practices that contribute to adaptation and/or mitigation
	· Smallholder has the capacity to respond to changing conditions, by shifting to other or adapted cropping systems or other livelihood types.
· Smallholder has the capacity to respond to livelihood failure at their current location by moving/migrating.

	Level 5
	The actor adopts and applies climate-smart practices 
	· Smallholder has adopted climate-smart practice 




Annex IVd: Gender & youth (F/M) sensitivity assessment tool (of interventions)
Based on the Gender Marker tool developed by CARE International, we committed to ensuring that all interventions/ pathways are at least ‘gender & youth (F/M) sensitive’ on a scale of ‘harmful’ to ‘transformative’ (see Figure X below), 

The grade on the scale of ‘harmful’ to ‘transformative’ can be assessed by the following ‘markers’:
Whether an intervention is:
A. informed by analysis of gender and age (F/M) differences;
B. adapted to meet the distinct needs and interests of men, women and youth (F/M);
C. ensuring meaningful participation of men, women and youth (F/M); 
D. monitored by gender and age disaggregated monitoring and analysing systems. 
E. intervention is informed by an in depth analysis of gender and age (F/M) differences; 
F. specifically advancing gender and/or youth (F/M) equality in agencies, structures and relations;
G. ensuring meaningful participation of men, women and youth (F/M) in all three of the following project processes: transparent information sharing; decision-making; responsive feedback mechanisms
H. monitoring system is collecting, analysing and addressing all four of the following: (1) changes in gender and/or youth (F/M)  roles and relations; (2) sex and age disaggregated data; (3) unintended consequences, and (4) changing protection risks and needs.
E.g.: an intervention is only gender & youth (F/M) sensitive when at least ‘markers’ A – D apply

Check which markers apply for your interventions leading to a certain outcome and which grade applies with the help of the following table:

Figure X: From gender harmful to gender transformative change assessment tool
	Scale/category/grade
	Description
	Intervention ‘Markers’

	Potentially Gender Harmful/ Negative
	Program approaches are reinforcing inequitable gender stereotypes, or dis-empowering certain people in the process of achieving program goal;  Program uses gender norms, roles and stereotypes that reinforce gender inequalities
	Intervention does not consider/work with gender and/or age related roles and relations and/or only one of the markers A to D above apply

	Gender “Neutral”
	Gender is not considered relevant to development outcome; Gender norms, roles and relations are not affected (worsened or improved)
	Intervention works with gender or age related roles and relations and 2 to 3 of the markers A-D above apply

	Gender Sensitive
	Gender is a means to reach set development goals; Addressing gender norms, roles and access to resources in so far as needed to reach project goals
	Intervention works with gender or age related roles and relations and at least markers A to D  or markers A to E apply

	Gender Responsive/ Positive
	Gender is central to achieving positive development outcomes; Changing gender norms, roles and access to resources a key component of project outcomes
	Intervention challenges existing gender roles and relations and 2 to 3 of markers E – H apply

	Gender Transformative
	Program approaches or activities actively seeking to build equitable social norms and structures in addition to individual; gender-equitable behaviour. Gender is central to promoting gender equality and achieving positive development outcomes; Transforming unequal gender relations to promote shared power, control of resources, decision-making, and support for women’s empowerment
	Intervention challenges existing gender roles and relations and all 4 markers E – H apply



Annex V: overview WL Capacity Analysis Tool indicators
	WL capabilities:
	Capacity Analysis tool indicators:

	1. Capacity to  generate and use verified evidence
	1.1 Ability to generate and use verified evidence
	1.2 Planning, Monitoring and Evaluation capacity
	
	
	
	
	
	

	2. Capacity to relate and build strong coalitions
	2.1 Ability to participate in  CSO coalitions and networks
	2.2 Ability to engage with Government
	2.3 Ability to engage with the Business and Finance sector
	2.4 Ability to convene multiple stakeholders around a common theme
	
	
	
	

	3. Capacity to communicate and develop clear intervention strategies 
	3.1 Ability to develop clear implementation strategies to achieve ToC objectives
	3.2 Ability to develop communication strategies for multiple purposes
	
	
	
	
	
	

	4. Capacity to continuously learn for improvement
	4.1 Ability to learn as an organisation
	4.2 Ability to adapt to external changes (mitigate risks and seize opportunities)
	
	
	
	
	
	

	5.  Capacity for effective implementation of WL
	5.1 Ability to demonstrate results 
	5.2 Extent to which the organisation is known as legitimate, accountable and trustworthy
	5.3 Ability to ensure a safe operational space for its staff
	5.4 Ability to mainstream gender, youth and diversity within the organisation and in its practices 
	5.5 Ability to attract and retain qualified staff 
	5.6 Financial sustainability (ability to attract funds and maintain a good financial system) 
	5.7 Extent to which governance of the organisation contributes to effective and efficient practices.
	5.8 Extent to which leadership of the organisation contributes to effective and efficient practices 


Note:
As part of self-assessed capacity, TI believes that most of the stated capacity above have been ‘good’, however, in the case of climate-smart mitigation and adaptation, TI still needs improvement in some aspects related to the delivered projects/activities.
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