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	Name of TB partner
	Tropenbos Ghana 

	Location of TB partner
	Forestry Research Institute of Ghana (FORIG) Campus, Fumesua

	Email address
	info@tropenbosgh.org

	Primary Contact person for WL
	Mercy Owusu Ansah
mercyowusuansah@yahoo.com

	Location of activities
	Juabeso-Bia and Sefwi Wiawso landscapes, Ghana

	Project Title
	Transforming Juabeso-Bia and Sefwi Wiawso from high climate risk into climate-smart landscapes


List of abbreviations________________________________________
BAC		Business Advisory Centre
CHED		Cocoa Health and Extension Division of COCOBOD 
COCOBOD	Cocoa Board of Ghana
CREMA		Community Resource Management Areas
CSA		Climate Smart Agriculture
CSO		Civil Society Organizations
DFCS		Deforestation Free Cocoa Standards
DoFA		Department of Food and Agriculture
EPA		Environmental Protection Agency
ERPA		Emissions Reduction Payment Agreement
FBO		Farmer Based Organization
FC		Forestry Commission
FOE		Friends of the Earth
FORIG		Forestry Research Institute of Ghana 
FRNR		Faculty of Renewable Natural Resources
FSD		Forest Service Division
GCFRP		Ghana Cocoa Forest REDD+ Program
GLA		Green Livelihoods Alliance
GoG		Government of Ghana
HIA		Hotspot Intervention Areas
HMB		Hotspot Intervention Areas Management Board
IUCN		International Union for the Conservation of Nature
JB		Juabeso-Bia
KNUST		Kwame Nkrumah University of Science and Technology
LAFF		Landscape Assessment of Financial Flows
LBC		License Buying Companies (related to cocoa) 
LUSPA		Land Use and Spatial Planning Authority
MLNR		Ministry of Lands and Natural Resources
MMDAs		Metropolitan, Municipal and District Assemblies
MoMo		Mobilizing for More Project
NCRC		Nature Conservation Research Centre
NDCs		Nationally Determined Contributions 
NSA		Non-State Actors project 
RMSC		Resources Management Support Centre
SFM		Sustainable Forest Management 
SLU		Sustainable Land Use
SNV		Stichting Nederlandse Vrijwilligers (Netherlands Development Organization)
SW		Sefwi Wiawso
TA		Traditional Authorities
TBG		Tropenbos Ghana
UNFCCC		United Nation’s Framework Convention on Climate Change
VSLA		Village Savings and Loans Association
WL		Working Landscapes
SUMMARY
Give a brief summary (200-300 words) of this work plan (2019 – 2020). Think about the main expected outcomes and strategies in each of the three ‘pillars’ of Working Landscapes, and for gender & youth (F/M):
The Working Landscape project involves interventions and strategies that will contribute to making JB and SW landscapes climate resilient. The project will be anchored on Ghana’s Nationally Determined Contributions (NDCs) and other related policy programs. and seeks to contribute to four broad outcomes outlined below.
Inclusive landscape governance
TBG will generate knowledge, collate best practices and engage with MLNR, FC, Traditional authorities (TAs) and relevant stakeholders to secure farmers rights to trees they grow on their farms. Together with the GLA, the WL program will initiate a process that will come up with a solution for ownership of naturally occurring trees in the Concessions Act in collaboration with A Rocha Ghana, FOE, Civic Response, IUCN, Touton, SNV, NCRC etc. This has been identified as the lasting solution to tree tenure and benefit sharing reforms. TBG will concurrently organize and participate in advocacy and lobbying CSOs coalition working on tree tenure toward securing men and women farmers’ full rights to trees they grow and nurture on their farms. With the approval of Ghana Emission Reduction (ERPA) Payment Agreement, TBG will mobilize and strengthen capacities of men, women and youth in the JB and SW landscapes to participate in decision making process towards the implementation of Ghana’s NDC’s. To this end, TBG will strengthen CREMA, FBO’s, and women groups for inclusive decision-making and implementation of actions regarding reforestation, afforestation and restoration of degraded lands, DFCS. 
Sustainable land use practices
Regarding sustainable land use practices, capacity building for smallholder farmers will enable them to adopt agroforestry models suitable for cocoa farms, increase the number of trees in the landscape and restore degraded lands. Again, through sensitization and training, men, women and the youth will be capacitated to apply climate smart practices to increase productivity and build resilience. For this to be realized, TBG will collaborate with government agencies and other CSOs to improve and implement spatial and development policies and plans supportive of climate smart practices. Such policies will also guide restoration of degraded lands and assure sustainable livelihoods in the landscape.
Responsible business and finance:
In collaboration with Hotspot Intervention Areas (HIA[footnoteRef:1]) consortium, TBG will develop incentive models for restoration of degraded lands, coordinate advocacy to ensure that MLNR uses feasible forest restoration models and tree planting incentive models as part of the NDC revision and implementation. We will further work with COCOBOD, LBCs, cocoa farmers and other CSOs to curtail cocoa related deforestation. Approaches that generate this outcome include capacity building workshops, coordinating monitoring, evaluation and learning and value addition in the organic cocoa niche. [1:   HIAs are areas in Ghana where the deforestation rate is highest and prioritized for Ghana Cocoa Forest REDD+ programme interventions. These areas have been delineated as groups of districts and selected areas based on the assessment and comparison of key parameters, such as deforestation trends, drivers of deforestation, cocoa production and population.] 

Gender and youth (F/M) inclusiveness and equality
TBG aims to facilitate equal access and participation of men, women and youth in climate-smart decision making, especially in the revision and implementation of Ghana’s NDCs. TBG will also support and streamline financial flows to the landscapes by synergizing the MOMO and WL programs to promote sustainable and climate-smart practices while enhancing income-generating opportunities for men, women and the youth in the landscapes. In particular, by facilitating the establishment of village savings and loans associations (VSLAs) financial flows to men, women and the youth in the landscape will be enhanced. This could be used to leverage additional financial support for investment in climate smart land use practices.
Nationally Determined Contributions to Climate Change Adaptation and Mitigation (NDCs)
[bookmark: _GoBack]Ghana is a party to the United Nation’s Framework Convention on Climate Change (UNFCCC). The country’s key strategies for addressing threats posed by climate change are defined in her intended National Determined Contributions (NDCs) to adaptation and mitigation. Implementation actions to help Ghana attain low carbon climate resilience are prioritized in seven sectors which include sustainable land use (SLU) and sustainable forest management (SFM). The WL project will focus outcomes and associated interventions on these two sectors.


PART ONE: Work Plan 2019 – 2020
In the sections below, describe the expected outcomes (as identified in your Theory of Change) to which you plan to contribute and the targets that you foresee for 2020. Also describe your interventions and how they will contribute to the expected outcomes, and the partners you expect to work with. 


1.1 
17

1.2 Theory of Change 2019
Add a figure of the latest version of your ToC, and explain/justify the changes with the previous version in case it changed. 1.4 MLNR and FC use feasible forest restoration and tree planting investment models as implementation strategy of Ghana’s NDC at the landscape level (2020)
1.5 MLNR /FC provide secured rights to trees in farming systems (2020) 
1. Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation backed by progressive reforms
2. Farmers stop encroachment of forest reserves for cocoa farming by implementation of a sustainable forest management and climate-smart cocoa supply chain policies of Government of Ghana (GoG) and LBCs, with support of CREMAs, farmers’ groups, CSOs and traditional authorities
4.  EPA and FC actively include local communities, smallholder farmers, women and the youth to participate in sustainable land use and sustainable forest management decision making and implementation through Ghana’s NDCs processes and actions.
3.5 LUSPA enforce adherence to land use and spatial plans that support climate smart agriculture and restoration of degraded landscapes ((2020 & beyond)
4.2 EPA revises the SLU and SFM strategies of the NDCs in an inclusive way, together with community groups, farmer representatives, women and youth for inclusive implementation (2020)
 (2020)
3. Smallholder farmers are resilient through the adoption of climate-smart practices and income diversification
3.4 Farmers apply climate smart practices to increase resilience to climate vulnerabilities and safeguard their productivity (2020 & beyond)
4.1 Smallholder farmers, women and youth participate and benefit from Ghana's NDCs achievements (2022)
Climate Resilient Landscape
1.1 Farmers plant and nurture shade trees in cocoa farms (2021-)
1.3 Local communities and industry support FC to restore degraded forests (2020-2023)
1.2Local communities and industry adhere to forest resources (Timber & NTFPs) harvesting standards (2021)
2.3 HMB/CREMA/ Farmers adhere to DFCS and forest laws in the landscape (2022)
2.2 COCOBOD and LBCs implement DFCS to exclude cocoa produced illegally in forest reserves (2022)
3.2 Smallholder famers and SMEs are integrated into product value (2022) 
3.1 Smallholder farmers have diversified and sustainable incomes from investment in climate smart practices (2023)
2.4 Landscape Management Boards (LMBs) and HIA Management Board (HMB) facilitate implementation of DFCS at the community level (2020)
2.5 Cocoa stakeholders harmonize, agree on, and share among themselves DFCS 2020)
2.1 Local communities and farmers cease farming in forest reserves (2023)

 3.3 Smallholder farmers have access to local finance for climate smart agricultural practices (2020 -2023)


1.3 ToC outcomes to which you expect to contribute
To which outcomes in your ToC do you plan to contribute this year?
Tropenbos Ghana has defined four main outcomes outlined below that seek to transform Juabeso-Bia and Sefwi Wiawso from high climate risk landscapes into climate resilient landscapes while upscaling the lessons to the national level to inform policy and practice, and contribute to the Emission Reduction Payment Agreement (ERPA), the Ghana Cocoa Forest REDD+ Program and the Cocoa and Forest Initiative (CFI). Outlined below are the main outcomes for 2023, followed by intermediate outcomes (e.g. 1.1) and sub-outcomes (e.g.1.1.1) which are the targets for 2019-2020. Some intermediate outcomes that will be achieved beyond 2020 are also noted reference to the visual ToC above and its numbering. 
Outcome 1:  Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation backed by progressive reforms
Intermediate and sub outcomes 
1.1 – 1.2 (2021-2023)
1.3 Local communities support FC to restore degraded forests and shade trees in cocoa farms as part of NDCs and GCFRP implementation (2023)
1.3.1 Communities in JB and SW, through CREMAs identify and map degraded lands; prioritize and develop degraded landscape restoration plans (2019-2020)
1.4 MLNR and FC promote community-led investment in restoration of degraded landscapes as implementation strategy for Ghana’s NDCs and GCFRP at the landscape level
1.4.1 MLNR and FC adopt community-led investments in restoration of degraded landscapes as implementation strategy for GCFRP and Ghana’s NDC at the landscape level (2019-2020) 
1.4.2 LBCs and COCOBOD adopt community-developed degraded landscape restoration plans 	to their CFI commitments
1.5 MLNR provides secured rights of farmers to trees in farming systems (2020-2023)
1.5.1 MLNR initiate processes for amendment of the Concession Act, Act 124 to provide for farmer’s right to trees on farms
1.5.2 CSOs jointly push for inclusive and just tree tenure arrangements that secure rights of smallholder farmers to trees on farms (2019-2020).

Outcome 2: Farmers stop encroachment of forest reserves for cocoa farming by implementation of a sustainable forest management and climate-smart cocoa supply chain policies of Government of Ghana (GoG) and LBCs, with support of CREMAs, farmers’ groups, CSOs and traditional authorities 
Intermediate and sub outcomes 
2.1 – 2.3 (2021-2023)
[bookmark: _Hlk21574824]2.4 Landscape Management Boards (LMBs) and HIA Management Board (HMB) facilitate implementation of DFCS at the community level (2020-2023)
2.4.1 LMBs and HMBs develop DFCS implementation plans at the landscape level (2020)
2.4.2 LMBs provide feedback to LBCs, CSOs and COCOBOD for improving DFCS – ref 2.1.2 (2019-2020)
2.4.3 LMBs disseminate information on key provisions of DFCS to smallholder cocoa farmers and solicit their feedback for improvement (2019-2020)
2.5 Cocoa stakeholders harmonize, agree on and share DFCS among themselves (2020).
2.5.1 LBCs revise their operational plans to include strategies for achieving deforestation free cocoa bean purchases (2020)
2.5.2 COCOBOD engage Cocoa and Forest Initiative (CFI) non-signatory LBCs to adopt DFCS (2020)
2.5.3 LBCs, CSOs and COCOBOD jointly develop effective strategy for achieving deforestation free cocoa commitments of LBCs – to be named as deforestation free cocoa standards (DFCS) (2019-2020)
2.5.4 CFI signatory LBCs share with cocoa and forest oriented CSOs and COCOBOD lessons learnt from implementation of deforestation free commitment strategies to guide harmonization of DFCS (2019-2020)

Outcome 3: Smallholder farmers, with support from statutory and traditional land institutions, increase their resilience by adopting climate-smart practices including sustainable diversification of crops and incomes in farming systems in the JB & SW landscapes.
Intermediate and sub outcomes 
3.1-3.2 (2021-2023)
3.3 Smallholder farmers have access to local finance for climate smart agricultural practices (2020-2023)
	3.3.1 Smallholder farmers are capable of saving towards climate smart agriculture investments
3.4 Farmers apply climate smart practices to increase resilience to climate change vulnerabilities and safeguard their productivity (2020 & beyond)
3.4.1 Trained Climate Smart Agriculture (CSA) smallholder farmer champions/ambassadors capacitated in climate smart agricultural practices establish climate smart demonstration farms (2020)
3.4.2 Smallholder farmers organized for the purpose of saving towards climate resilience (2019-2020). 
3.5 LUSPA enforce adherence to land use and spatial plans that support climate smart agriculture and restoration of degraded landscapes (2020 & over)		
3.5.1 LUSPA develops/revise land use and spatial plans /policy to reflect climate resilience strategies of communities (2019-2020).
[bookmark: _Hlk21585604]Outcome 4: EPA and FC actively include local communities, smallholder farmers, women and the youth to participate in sustainable land use and sustainable forest management decision making and implementation through Ghana’s NDCs processes and actions.
Intermediate and sub outcomes 
4.1 (2021-2023)

4.2 EPA revises the SLU and SFM strategies of the NDCs in an inclusive way, together with community groups, farmer representatives, women and youth for inclusive implementation (2020)
4.2.1 EPA adapts proposals for inclusion of HIA / CREMA communities in NDCs implementation 
4.2.2 Representatives of men, women and the youth groups in the landscape provide joint proposals for consideration and/or inclusion in the revision and implementation of NDC action plans
4.2.3 EPA and FC document and share with CSOs action plan for inclusion of joint proposals from representatives of men, women and youth groups in CREMA communities in the revision and implementation of NDCs related to SLU and SFM


1.4 Outcome framework
Table 1:  Outcomes
Describe the outcomes you want to have achieved by the end of 2020, by filling in table 1 on the next page. Use the relevant tools (see annex II) to describe the baseline level, the target level for 2023 and the target level for 2020 for what you want to achieve. Use one row for each outcome to achieve.
Please carefully read the instructions when completing the table!

Table 1: Outcomes 
· Refer to the longer-term ToC outcome to which the outcome in this row (column 5) contributes. Refer to the outcome number in your ToC. 
· The baseline and target descriptions are formulated with use of the relevant indicator tools (see annex II). Number the outcome descriptions in column 4 for future reference. 
· The outcome descriptions should be as precise as possible and should contain the following element: who, what and where. Use a new row for each separate target outcome. Clearly mark any outcomes that contain confidential information that could pose a security risk to individuals or organisations, and should therefore not be shared in IATI.  
· In columns 7 and 8, describe the interventions and the partners you plan to collaborate with (if any) to achieve the identified outcomes (NB Under 'Intervention(s)' more than one activity/intervention can lead to an outcome, and one activity/intervention can lead to more than one outcome). Number the interventions in column 7 for future reference.
· In column 9, check the tool in annex IV, and indicate the level of gender and youth sensitivity of your interventions with the right colour and indicate which ‘markers’ (A - H) apply. 
· In column 10, refer to which themes (see 1.6) and which WL strategic priorities this outcome contributes (see annex I). 
In the table below, please also indicate your specific gender and youth (F/M) outcomes and interventions in the areas of: a) Participation in decision making processes and landscape governance; b) Land and tenure rights/security; c) Access to land and ecosystem services; d) Access to financial, business, training and other development opportunities and benefits; e) Creating opportunities to interest youth (F/M) and engage them in climate-smart agriculture and forest activities.
	1
	2
	3
	4
	5
	7
	8
	9
	10

	Expected ToC outcome
	Description of target level 2023
	Description of baseline level 2019
	Description of target level 2020
	Targeted actor
	Planned Intervention(s)
	(With) who(m)?
	Gender sensitivity of interventions
	Themes and strategic priorities

	1.3 Local communities support FC to restore degraded forests and shade trees in cocoa farms as part of NDCs and GCFRP implementation (2023)
	Local communities and their residents use their knowledge on identified areas with restoration potentials to implement degraded lands restoration actions based on feasible community-led restoration investment models, and land use and spatial plans

FC provides planting material and technical support to local communities for forest restoration
	Potential for restoration of degraded forest and farm lands in the landscape not identified, mapped or quantified.

Local communities have limited knowledge and skills to restore degraded lands although they have interest
	1.3.1 Communities in JB and SW, through CREMAs identify and map degraded lands; prioritize and develop degraded landscape restoration plans

	Local communities in HIA and CREMA areas
	1.3.1.1 Build capacity of local communities in HIAs/CREMAs for participatory identification, mapping and prioritizing of degraded lands suitable for restoration in the JB and SW-landscapes

1.3.1.2 In collaboration with LUSPA, FC. MoFA , HIA Consortium members, support HIAs and CREMAs to  develop local degraded lands restoration plans
	LUSPA/FC/Department for Agriculture/HIA Consortia in the landscapes
	A-D, E, G
	Sustainable land use – forest and landscape restoration

	1.4 MLNR and FC promote community-led  investment in restoration of degraded  landscapes as implementation strategy for Ghana’s NDCs and GCFRP at the landscape level
	FC provides technical and financial support for community level tree planting and restoration of degraded forests

MLNR provide and maintain incentive schemes for communities to restore degraded lands outside forest reserves

Youth and women involved in forest restoration actions at the community level
	MNLR and FC fund modified taungya system of reforestation to provide benefits from timber to participating farmers and communities. 

No existing investment model for small holder farmers and communities to embark on restoration of degraded lands outside forest reserves although they have interest to do so.
	1.4.1 MLNR and FC adopt community-led investments in restoration of degraded landscapes as implementation strategy for GCFRP and Ghana’s NDC at the landscape level (2019-2020) 

1.4.2 LBCs and COCOBOD adopt community-developed degraded landscape restoration plans to their CFI commitments


	MLNR
	1.4.1.1 Joint meetings with MLNR, FC, CSOs, COCOBOD, and LBCs to  share and validate community-led and smallholder restoration investment model,  and develop strategies to promote it.

1.4.1.2 Commission a study to develop feasible community-led and smallholder  restoration investment models based on community-developed degraded landscape restoration plan
1.4.2.1 MLNR, FC COCOBOD and CSOs jointly design a study methodology and develop terms of reference to commission a study on feasible restoration investment models based on community-developed degraded landscapes restoration plans
	FC/HIA Consortium

Form Ghana

Olam, Touton,

Rainforest Alliance
	A-D, E, G
	Responsible business and finance – business models and financing mechanism


	1.5 MLNR /FC provide secured rights to trees in farming systems 
	Concessions Act Amendment Bill with provisions for a farmer’s right to trees on his/her farm passed.

FC adheres to farmers right to exclude on-farm trees from timber rights allocation - no logging in farms without signed consent of farm owner.

Farmers benefit from trees on their farms


	MLNR, FC and COCOBOD have concluded on tree registration process for trees in farming systems FC raises legal issues with reference to the Concessions Act 124 

However, strategies that guarantee farmers right to trees on farms, and  exclusion from timber rights allocation without signed consent are yet developed.

CSOs have jointly drafted a terms of reference for a commissioned study for amending Act 124,

	1.5.1 MLNR initiate processes for amendment of the Concession Act, Act 124 to provide for farmer’s right to trees on farms (Draft Concessions Act Amendment Bill)



1.5.2 CSOs jointly push for inclusive and just tree tenure arrangements that secure rights of smallholder farmers to trees on farms


	MLNR (FC)














CSOs





COCOBOD






	1.5.1.1 CSOs facilitate a study to identify and propose feasible amendments to the Concession Act, 124 regarding secure tree tenure rights to farmers’ on farm trees (2019-2020)

1.5.1.2 Develop and distribute policy briefs on tree tenures reforms to stakeholders

1.5.2.1 CSOs with COCOBOD jointly engage the MLNR and Government on evidence-based proposals for amendment of the Concession Act, ACT 124 (reference to 1.1.4) (2020)

1.5.2.2 Organize /participate in advocacy and lobbying with CSOs in forestry sector to address tree tenure issues and amendement of the Concession Act, 2014
	Forest Watch / Ecocare, 

NSA 

GLA










Taylor Crabbe Initiative
	A-D, E, G
	Inclusive governance – cross sectoral coordination and collaboration

	2.4 Landscape Management Boards (LMBs) and HIA Management Board (HMB) facilitate implementation of DFCS at the community level (2020)

	HIA management boards and CREMA management committees implement their action plans to assist in   enforcement of forest laws and DFCS

CREMA members fully adhere to DFCS requirements for sustainability of their livelihoods and the landscape
	Cocoa farmers are not aware of the near future implication of farming illegally in forest reserves

CREMA members have low capacity on standards related to deforestation free cocoa production and market

Some CREMAs have action plans but do not adequately address farming in forest reserves and forest offences
	2.4.1 LMBs and HMBs develop DFCS implementation plans at the landscape level (2020)

2.4.2 LMBs provide feedback to LBCs, CSOs and COCOBOD for improving DFCS – ref 2.1.2 (2019-2020)

2.4.3 LMBs disseminate information on key provisions of DFCS to smallholder cocoa farmers and solicit their feedback for improvement (2019-2020)

	HIA and Landscape Management Boards and cocoa farmers in CREMA and HIA communities
	2.4.1.1 Develop communication material to disseminate information on DFCS and cocoa beans traceability systems being developed under CFI commitments   to cocoa farmers


2.4.1.2 Build capacity of CREMA management committees and HIA management board members to integrate  DFCS in landscape management plans
	HIA consortium
COCOBOD -CHED
Rainforest Alliance,
MMDAs

World Cocoa Foundation (WCF)
	A-E
	Inclusive governance – cross sectoral coordination and collaboration


	2.5 Cocoa stakeholders harmonize, agree on and share DFCS among themselves 


	No new forest reserve areas cleared for cocoa farming 

LBCs apply a Zero sourcing strategy for of cocoa beans from illegal farms in forest reserves

COCOBOD and LBCs use real-time monitoring grid captures and report issues on DFCS

COCOBOD, LBCs and cocoa based companies use harmonized DFCS in their operations

Documented DFCS and procedures agreed by COCOBOD and LBCs for implementation


	There is increasing illegal  cocoa farming in forest reserves


COCOBOD and LBCs are interested in a clearly agreed DFCS and that can help
trace origin of cocoa beans and curtail cocoa related deforestation
	
No common standard for explicitly addressing cocoa-related deforestation.

Cocoa-related deforestation is currently not explicitly monitored

	2.5.1 LBCs revise their operational plans to include strategies for achieving deforestation free cocoa bean purchases 

2.5.2 COCOBOD engage Cocoa and Forest Initiative (CFI) non-signatory LBCs to adopt DFCS 

2.5.3 LBCs, CSOs and COCOBOD jointly develop effective strategy for achieving deforestation free cocoa commitments of LBCs – to be named as deforestation free cocoa standards (DFCS)

2.5.4 CFI signatory LBCs share with cocoa and forest oriented CSOs and COCOBOD lessons learnt from implementation of deforestation free commitment strategies to guide harmonization of DFCS
	COCOBOD, LBCs and Chocolate companies
	2.5.1.1 Collaborate with IDH and COCOBOD to coordinate information sharing and learning of existing standards, to develop a harmonized DFCS

2.5.1.2 Collaborate with IDH to provide support to LBCs for inclusion of strategies to adhere to DFCS in their operational plans. stra support to LBCs  .

2.5.2.1 Coordinate a meeting of COCOBOD and CFI non-signatory LBCs to discuss adoption of DFCS

2.5.3.1 Collaborate with CFI secretariat (IDH) to organize a workshop on lessons from implemtation of CFI commitments and way forward for a harmonized DFCS

	HIA Consortium members in the landscapes e.g. Rainforest Alliance, Touton, Olam, SNV
Green Livelihoods Alliance Programme and Non-State Actors Project Partners,
World Cocoa Foundation (WCF)

IDH and WCF
	A-E
	Responsible business and finance – private sector standards and commitments

	3.3 Smallholder farmers access local funds for investment in climate smart agricultural practices
	Increased number of smallholder farmers in saving schemes 

Smallholder farmers access loans through membership of VSLAs

Smallholder farmers use VSLA loans to invest in farming inputs
	Low savings rate among smallholders

Low trust of smallholder farmers in formal and externally controlled savings schemes

Smallholder farmers borrow money to at higher than bank interest rate to invest in farming
	3.3.1Smallholder farmers are capable of saving towards climate resilience
	Smallholder farmers

Existing smallholder farmers’ groups
	3.3.1.1
With support of Momo assess the potential for establishing VSLAs in the JB &SW landscapes and share results with smallholder farmers

3.3.1.2 Sensitize smallholder farmers on the potential of VSLAs
	Business Advisory Center (BAC)
	A-D, E-H
	Responsible business and finace

b.

	3.4 Farmers apply climate smart practices to increase resilience to climate change vulnerabilities and safeguard their productivity
	Farmers understand the risks/impact of climate change, have knowledge on climate smart practices and are able to apply more than one practice in their farming.

Smallholder farmers increase areas under mixed cropping (especially of short-rotation staple crops)

Smallholder cocoa farmers have parts of their household food needs met from diversified crop production

	Monoculture of cocoa dominate c.a. 90 of the landscape making farmers especially women prone to food insecurity.

Prevalent climate “unwise” practices such as slash and burning, inappropriate application of pesticides, destruction of stream buffer zones, farming on steep slopes without soil conservation structures, etc makes farming vulnerable to climate change.
	3.4.1 Trained Climate Smart Agriculture (CSA) smallholder farmer champions/ambassadors establish climate smart demonstration farms

 



	Smallholder farmers
	3.4.1.1 Develop a curriculum on social, environmental and socio-economic benefits of climate smart agriculture  options including  crop diversification and intercropping in the JB and SW landscapes 
3.4.1.2 Develop information & communication materials on climate smart agriculture for smallholder farmers
3.4.1.3 Identify and train potential smallholder farmers as CSA champions/ambassadors to train other farmers 


	Department of Agriculture

CHED



Care Ghana/

Consultant

	A-D, E, G
	Sustainable land use -smallholder agroforestry 

Responsible business – integration of smallholders in value chains

	3.5 LUSPA enforce adherence to land use and spatial plans that support climate smart agriculture and restoration of degraded landscapes (2020 & over)

	LUSPA develops or revises land use and spatial plans supportive of Climate Smart Agriculture (CSA) and locally led restoration action plans


LUSPA and Traditional Authorities approve local landscape restoration plans for CREMAs




	LUSPA has a mandate to develop spatial and land use plans at district and community level. However, community level spatial and land use plans are not yet developed.
No landscape level plan with explicit provisions for climate smart agriculture

Non-inclusive of local farmers in spatial and land use planning process.

Farmers in communities are keen to have spatial and land use plans to guide their farming
	3.5.1 LUSPA develops/revise land use and spatial plans /policy to reflect climate resilience strategies of communities 




	LUSPA of MMDAs
	3.5.1.1 Build capacity of LUSPA on integrating climate smart agriculture in spatial and land use plans

3.5.3.1 Organize a  workshop for CREMAs to review and provide inputs to land use and spatial plans that address their climate smart needs and priorities
	RMSC/FRNR of KNUST














	A-D, E, G
	Inclusive governance –  a. Decision making and b. cross sectoral coordination and collaboration

	4.2 EPA revises the SLU and SFM strategies of the NDCs in an inclusive way, together with community groups, farmer representatives, women and youth for inclusive implementation (2020)

	EPA actively involves community groups and farmer representatives for revision of Ghana’s NDCs.

EPA incorporates community-led climate action plans into the implementation of revised NDCs 

EPA/FC dedicate climate funds for supporting community led proposals related to  NDCs
	The current NDCs were developed without inclusion of community views and priorities.

The current NDC are expected to be revised from July 2019 to April 2020.

There are six CREMAs with keen interest to develop solutions to landscape problems

	4.2.1 EPA adapts proposals for inclusion of HIA / CREMA communities in NDCs implementation

4.2.2 Representatives of men, women and the youth groups in the landscape provide joint proposals for consideration and/or inclusion in the revision and implementation of NDC action plans

4.2.3 EPA and FC document and share with CSOs action plan for inclusion of joint proposals from representatives of men, women and youth groups in CREMA communities in the revision and implementation of NDCs related to SLU and SFM
 
	EPA/FC/HIA and LMBs
	4.2.1.1 Support participation of HIA and Landscape Management Boards in NDC revision meetings/workshops

4.2.2.1 Build capacity of representatives of men, women and youth groups in HIA / CREMA communities to develop proposals for the inclusion in the revision and implementation of NDCs in the landscape
4.2.3.1 In collaboration with CSOs dialogue with EPA and FC to agree on effective role of CREMAs and inclusion of men, women and the youth in local communities in the revision and implementation of Ghana’s NDCs 


	CSOs (HIA Consortium)
	A-D, E, G
	Inclusive governance – decision makingh

Gender and youth







1.5 Intervention strategies
Describe why and how your chosen interventions will contribute to the outcomes identified in Table 1. Please discuss each pathway to the key end outcomes separately, and include your assumptions. Refer to the same outcome numbering as used in your ToC and Table 1. 
The year 2019-2020 
Outcome 1:   
Landowners and cocoa farmers increase forest cover and the number of trees in the landscape to enhance climate change mitigation and adaptation backed by progressive reforms
In order for land owners and cocoa farmers in the landscape to effectively increase forest cover and trees in the landscape, there should be secured farmers rights to trees on farms, feasible community-led degraded forest restoration investment models and local community support to FC in restoring degraded forest and growing appropriate trees on farm lands especially in cocoa farms in this cocoa-forest . Amendment of provisions in the Concessions Act 1962, Act 124, which vests ownership of all naturally occuring trees in the President of Ghana, is necessary step towards securing farmers rights to trees on farms. The target is to remove disincentives to farmers for integrating trees in their farms and thus avoid deliberate killing of trees on farms. In this regard, TBG will collaborate with MLNR and CSOs was well as the GLA and NSA projects to coordinate a commissioned study to make proposals for amending Act 124. The output of this study will be packaged as communication material that will shared with forestry stakeholders. Further collaboration with CSOs will target active lobbying of the MLNR and the Parliament to push for amendment of Act 124. 
A combination of commissioned study, capacity build of forestry stakeholders and workshops will also be used to develop and adopt community-led restoration investment models. Locally driven feasible restoration models agreed upon by MLNR, FC and community groups in CREMAs and HIAs will be attractive to men, women and the youth to implement under the SFM and SLU sector strategies in the NDCs. We assume that farmers with knowledge and skills in identifying and mapping the socio-economic and ecological effects of degraded lands will be able to develop locally feasible restoration models that will be of practical value to achieving part of Ghana’s NDCs related to SLU and SFM. The models will also provide basis for HIA management boards and LMBs to develop local degraded lands restoration plans which smallholder farmers can adopt at the plot level to enhance tree and forest cover.
Again, in order for land owners and cocoa farmers to increase forest cover and the number of trees in the landscape through e.g. restoration of degraded lands, their capacities have to be built through a combination of training e.g. in agroforestry practices, and facilitation of linkages with institutions like FC. Training curriculum and modules will be tailored to each landscape by taking into consideration knowledge gaps of farmers and landowners, as well as challenges associated with trees on farms, that may be identified in the baseline assessment that will be conducted by TBG. 
We anticipate that farmers and landowners with knowledge on feasible models for tree planting and restoration of degraded forest;  information on benefits of having trees on their land without restricted rights; and information on access to finance and markets based on their investment models, will be incentivized to start increasing forest cover and tree cover in the landscape, especially in cocoa farms and on degraded forest lands to enhance climate adaptation and mitigation in the JB & SW Landscape.
Outcome 2: Farmers stop encroachment of forest reserves for cocoa farming by implementation of a sustainable forest management and climate-smart cocoa supply chain policies of Government of Ghana (GoG) and LBCs, with support of CREMAs, farmers’ groups, CSOs and traditional authorities
Stopping encroachment of forest reserves for cocoa farming requires removal of the motivation and incentives that drive farmers to do so. The first step is to collaborate with the Cocoa and Forest Initiative (CFI) secretariat (IDH) to bring all stakeholders, particularly, LBCs, Ghana Government/COCOBOD, FC and cocoa and forestry CSOs to share information and learn from implementation of existing standards related to avoiding deforestation; to develop a harmonized deforestation free cocoa standards (DFCS) in line with CFI commitments. Comprehensively harmonized DFCS and procedures will help LBCs to curtail sourcing of cocoa from illegal farms in forest as its inclusive development is expected to serve as basis for LBCs stopping purchases of cocoa beans produced illegally in forest reserves.  Adherence to DFCS will increase private sector responsible investment in the cocoa sector and enhance the prospects for productivity increases through alternative means such as sustainable intensification. This will contribute to making JB and SW climate-smart landscapes.
In line with the above target, TBG will build capacity of local institutions such as traditional councils, LMBs, HIA management boards and MMDA to sensitize cocoa farmers and ensure compliance of cocoa farmers to the DFCS. To further ensure adherence to the DFCS, TBG will further explore broadening of the existing real-time forest monitoring platforms to adequately capture and report on DFCS. This will help ensure effective enforcement of zero sourcing of cocoa beans produced from illegal cocoa farms in forest reserves and therefore contribute to a climate-smart landscapes with reduced emissions from deforestation. 
Outcome 3: Smallholder farmers, with support from statutory and traditional land institutions, increase their resilience by adopting climate-smart practices
Smallholder farmers adoption of climate smart practices will increase farm and income resilience against climate change impacts. Adoption of climate smart practices depends on three key factors namely land use and spatial plan supportive of climate smart practices, farmers with practical knowledge and skills and access to finance to adopt climate smart agricultural practices. In view of this, TBG will build capacity of LUSPA of MMDAs on relevance of including climate smart agriculture in spatial and land use plans. This will be tied in with the importance of bottom-up approach, where local land users especially smallholder men, women and youth farmers provide inputs to the plans. Therefore, to enable smallholder farmers to provide usable inputs, TBG will build their capacity to be able to review and provide suggestions for improving spatial and land use plans to LUSPA. Climate smart practices and crop diversification are sustained where there is a supportive land use and spatial plan. Where smallholder farmers have contributed to and agreed to spatial and land use plans, there is higher chances that they will be followed. 
In terms of capacity building, TBG will collaborate with its HIA consortium members namely Rainforest Alliance (RA), Olam Ghana and others to develop practical and evidence-based CSA curriculum for the landscape and use it to train smallholder farmers on climate smart practices including crop diversification of existing monocrop farming systems. Rainforest Alliance has introduced CSA in few communities. By training CSA champions in communities where the RA has not reached yet, and establishing CSA demonstration farms, successful CSA practices could be upscaled. Smallholder farmers show keen interest in locally feasible climate solutions and therefore adopt practices from their successful peers.
As preparation towards information sharing and sensitization for behavioural change in farming practices towards climate resilience, information and communication materials will be developed in collaboration with CHED, Department of Agriculture and other stakeholders. 
Moreover, in collaboration with the Green livelihoods Alliance (GLA) and Mobilizing for More (MoMo) projects, TBG will assess the potential for establishing village savings and loans associations (VSLAs) in the JB & SW landscapes. Normally VSLAs go through one cycle of formation, savings, loans, repayment and share out within one year. With a positive potential for VSLA identified, farmers could have access to finance for investment in climate agricultural practices. 

Outcome 4: EPA and FC actively include local communities, smallholder farmers, women and the youth to participate in sustainable land use and sustainable forest management decision making and implementation
Ghana’s NDCs will be revised from July 2019 to April 2020. This revision is expected to reflect landscape issues regarding sustainable forest management and sustainable land use as these are major pathways to tackling climate change. Development of the existing NDC was not inclusive and lacked the support of smallholder farmers. It is necessary for the EPA to do the revision inclusively with representatives of community groups of men, women and the youth; Thus, TBG will engage EPA and FC to agree on an effective role of communities in the revision of the NDCs for inclusive implementation, and prepare action plans towards it. Following from this action plan, TBG will build capacity of men, women, and the youth in CREMA communities to develop proposals on their roles in the implementation of SLU and SFM actions in the NDCs.  In addition, through capacity building, men, women and youth smallholder farmers will acquire requisite knowledge and skills to engage in afforestation, reforestation and enrichment planting interventions specified in Ghana’s NDC implementation strategies. It is anticipated that the EPA and FC will adapt proposals of community level institutions/groups that support inclusive restoration in local communities where smallholder farmers have the requisite knowledge, skills and motivation. TBG will also collaborate with Tree Growers’ Association of Ghana to share knowledge and develop skills of smallholder farmers in afforestation and reforestation. The inclusive decision making ensure meaningful implementation of landscape restoration and sustainable land use practices.







1.5 Milestone framework
[bookmark: _Hlk14817222]For each outcome you expect to contribute to this year (as listed in 1.2), select up to three milestones – that can be outputs, events, or low-level outcomes – to be achieved this year. Shortly describe why and how the chosen interventions will contribute to the identified outcomes. Refer to the numbering used in your ToC. 
	Expected outcome of ToC
	Milestone(s) 2019-2020

	1.3
	Communities in JB and SW, through CREMAs identify and map degraded lands; prioritize and develop degraded landscape restoration plans


	1.4 
	MLNR and FC adopt community-led investments in restoration of degraded landscapes as implementation strategy for GCFRP and Ghana’s NDC at the landscape level

	1.5
	MLNR initiate processes for amendment of the Concession Act, Act 124 to provide for farmer’s right to trees on farms (Draft Concessions Act Amendment Bill)

	2.4
	LMBs and HMBs develop DFCS implementation plans at the landscape level (2020)


	2.5
	LBCs, CSOs and COCOBOD jointly develop effective strategy for achieving deforestation free cocoa commitments of LBCs – to be named as deforestation free cocoa standards (DFCS)

	2.5
	CFI signatory LBCs share with cocoa and forest oriented CSOs and COCOBOD lessons learnt from implementation of deforestation free commitment strategies to guide harmonization of DFCS 

	3.3
	Potential for establishing VSLAs identified and if favorable self-organized smallholder farmers’ groups facilitated to form VSLA

	3.4 
	60 youth (men and women) identified and capacity built to serve as climate smart agriculture champions – local CSA coaches to  least 1,200 farmers from 30 communities sentisitized on the importance of climate smart agriculture and trained in sytem specific climate smart agriculture practices

	3.5
	LUSPA develops/revise land use and spatial plans /policy to reflect climate resilience strategies of communities 

	4.2
	EPA and FC engaged and agree on action plan for inclusion of men, women and the youth in the revision and implemtation of NDC strategies Representatives of men, women and youth groups in HIA and CREMA communities  participate in the revision of NDCs related to land use and sustainable forest management

	4.2
	





Timeline for years 2019 and 2020
Add a timeline for the remainder of 2019 and 2020 including the milestones above.
The timeline in table XXX is referenced to the table on milestones above.
	Outcome

	Milestones
	Quarter/Year

	
	
	
	Oct-Dec/2019
	Jan-Mar/2020
	Apr-Jun/2020
	Jul-Sep/2020
	Oct-Dec/2020

	1.3 
	Communities in JB and SW, through CREMAs identify and map degraded lands; prioritize and develop degraded landscape restoration plans 
	
	
	
	
	
	

	1.4 
	MLNR and FC adopt community-led investments in restoration of degraded landscapes as implementation strategy for GCFRP and Ghana’s NDC at the landscape level 
	
	
	
	
	
	

	1.5
	MLNR initiate processes for amendment of the Concession Act, Act 124 to provide for farmer’s right to trees on farms (Draft Concessions Act Amendment Bill)
	
	
	
	
	
	

	2.4
	LMBs and HMBs develop DFCS implementation plans at the landscape level (2020)
	
	
	
	
	
	

	2.5
	LBCs, CSOs and COCOBOD jointly develop effective strategy for achieving deforestation free cocoa commitments of LBCs – to be named as deforestation free cocoa standards (DFCS)
	
	
	
	
	
	

	2.5
	CFI signatory LBCs share with cocoa and forest oriented CSOs and COCOBOD lessons learnt from implementation of deforestation free commitment strategies to guide harmonization of DFCS
	
	
	
	
	
	

	3.3
	Potential for establishing VSLAs identified and if favorable self-organized smallholder farmers’ groups facilitated to form VSLA
	
	
	
	
	
	

	3.4
	60 youth (men and women) identified and capacity built to serve as climate smart agriculture champions – local CSA coaches to  least 1,200 farmers from 30 communities sentisitized on the importance of climate smart agriculture and trained in sytem specific climate smart agriculture practices
	
	
	

	
	
	

	3.5
	LUSPA develops/revise land use and spatial plans /policy to reflect climate resilience strategies of communities
	
	
	
	
	
	

	4.2
	EPA and FC engaged and agree on action plan for inclusion of men, women and the youth in the revision and implemtation of NDC strategies
	
	
	
	
	
	

	4.2
	Representatives of men, women and youth groups in HIA and CREMA communities  participate in the revision of NDCs related to land use and sustainable forest management
	
	
	
	
	
	

	1.0
	Baseline assessment and report
	
	
	
	
	
	



2.1 
1.6 Thematic programmes

Table 5. TBI thematic programmes
Please describe, if relevant, to what extent and how the work plan reflects (some of) the following themes in your work:
	A. Nationally Determined Contributions (NDCs)

	With the approval of Ghana’s Emission Reduction Payment Agreement and funding from the world bank to implement the Ghana Cocoa Forest REDD+ Program and revision of Ghana’s NDCs, the work plan seeks to engage the EPA and the FC to ensure that men, women and youth are included in decision making regarding sustainable land use and sustainable forest management. This will endure that inclusiveness and participation of all stakeholder in decisions that lead to mitigation and adaption to climate change while building resilience for communities and stakeholder. 

	B. Agrocommodities

	The agro-commodity being targeted under the working landscape programme in Ghana is cocoa. The work plan will support smallholder cocoa farmers to increase productivity through climate smart agricultural practices and emphasizing on the need to source cocoa under deforestation free conditions. The work plan also seeks to build synergies between the WL and MoMo to develop the cocoa value chain.

	C. Landscape restoration

	As a key pillar of Ghana’s working landscape program, the 2019-2023 programe will support the restoration of the JB and SW landscape as a strategy for climate change mitigation. Next to that the work plan seeks to promote diversification of crops and will therefore assess the potential for farmers to include and grow other cash crops and staples in the landscape rather than depending on cocoa as a monocrop.

	D. Business and finance

	 By exploring the potential for establishing the Village Saving and loans scheme, the workplan will synergize with the Momo to implement responsible business practices in the landscape. The three programs will jointly encourage LBC and other private sectors to promote climate smart business such as puting a premium on deforestation free and organic cocoa

	E. Gender and Youth

	In our interventions, we will ensure that men, women and youth are actively participating in the WL program. Specifically, the plan suggests the creation of climate smart youth champions in the landscape while making deliberate efforts for inclusion of women in all the planned activities





2.2 Risks
Describe the 3-5 main risks that could impede a successful implementation of your work plan and how you intend to minimize these risks:
 Although the work plan will be led by TBG, several stakeholders at the national and landscape level are expected to participate in the implementation of the plan. To this end, the work plan assumes that all stakeholders are committed to collaborate and apply the models, information and lessons generated from the implementation of the work plans. Based on this the following risks has been identified

Table 4: Risks
	Risk
	Consequences
	Probability
	Mitigation strategy

	1: EPA and FC are not open to participation of all stakeholders in the review and implementation of NDC’s 
	Medium
	Low
	· TBG will work with the HIA consortium at the landscape level and through the REDD+ safeguard working group that ensures that REDD+ actions are addressed through feedback, grievance and redress mechanism

	2: The MLNR and FC do not put stringent measures in place to address forest  encroachment 
	High
	Medium
	· Mitigate by involving local communities, NGO’s, institutes, and organizations
· risk will be avoided by strengthening collaboration with all stakeholders that seek to address deforestation
· By holding FC accountable to its commitment under the CFI and the Emission Reduction Payment Agreement.

	3. Delays in the tree tenure and benefit sharing arrangement 
	High
	Medium
	· TBG is in the process of mobilizing CSO’s to lobby cabinet and parliament to address the tenure and benefit sharing arrangement by amending the Concession Act 1962, Act 124 which originally vests the ownership of all timber trees in the government. The WL program will support and continue this agenda

	4. Local government, communities and Traditional authorities  do not want to collaborate
	Low
	Low
	· Already TBG has involved the local government, communities and TA in the inception phase of the project to ensure ownership. This will serve as a mitigation strategy to get their involvement.





Annex I: Working landscapes strategic priorities

	1. Inclusive landscape governance

	a. Inclusive decision-making

	b. Cross sectoral coordination and collaboration

	2. Sustainable land use

	a. Smallholder agroforestry

	b. Forest and landscape restoration

	3. Responsible business and finance

	a. Integration of smallholders in value chains

	b. Business models and financing mechanisms

	c. Private sector standards and commitments

	4. Gender and youth




 
Annex II: Outcome formulation tools

Purpose of the tools
In order to improve the formulations of outcomes in the outcome framework and the baseline situation, as well as for target setting and tracking progress, we make use of scaled tools that show what progress can be reported as an outcome. 

Governance, policy and practice are complex by their nature. The tools are therefore not necessarily linear and sequential, for instance certain levels could be jumped-over or levels could happen simultaneously. The tool has an inherent element of subjectivity and does not give a direct measure of only TBI influencing result: the level might have been reached through a variety of actors besides TBI. That means that being higher in the scale is not always better. The scales are merely meant as tool for setting targets and as reflection for what has been achieved.

In WL we make use of a ECA and CAP tool similar to those used in the GLA, as well as a Climate Smart Practices tool (CSP) to improve outcome formulations, complemented by a gender and youth sensitivity tool to check interventions.
· IIa Engagement, Commitment and Action (ECA) – outcomes related to engagement and commitments of public and private actors towards inclusive landscape governance, improved sustainable practices and responsible business and finance.
· IIb Civil Actor Participation (CAP) – outcomes related to the participation of civil actors in governance, climate smart practices and business and finance. Civil actors can be local CSOs, CBOs, communities or specific local community groups (e.g. indigenous people, women, youth, etc.), but it can also be regional or national level CSOs that TBI trains and/or connects with. 
· IIc Climate Smart Practice (CSP) – outcomes related to sustainable practices of local actors, like communities or specific community groups. 
· IId Gender and Youth Sensitivity – to check whether interventions are gender harmful, gender sensitive or gender transformative. 





Annex IIa: Engagement, Commitment and Action (ECA) tool

The tool consists of 8 levels of “engagement, commitment and action” of public and private actors: government institutions and companies at local, regional, national and international level.

	Level
	Description of level
	Generic examples of evidence

	Level 1
	No interest in the issue
	- No interest in or discussion on the issue among decision makers

	Level 2
	Increased awareness and receptiveness of decision makers

	- Decision makers have shown interest in information from TBI (partners) or have consulted with TBI (partners)
- Decision makers and TBI (partners) have shared information 
- ‘Champions for change’ (key political, business or public figures) have emerged 
- Decision makers have referenced TBI (partners)’s stance or research/case studies/campaign material in meetings and the media

	Level 3
	Lobby/advocacy issue on the political/corporate agenda
	- Specific formal political/corporate meetings have been scheduled to discuss the issue
- TBI (partners) have been invited to sit in a panel/committee/working group related to the lobby/advocacy issue
- Issue has been regularly referred to during key meetings/speeches or given ‘slot’ on agenda by decision makers
- TBI (partners) have been requested to present particular information/evidence/cases/studies/proposals by decision makers

	Level 4
	Concrete steps taken towards development or improvement of laws, policies, guidelines or action plans
	- Political/corporate commitment to development or improvement of legislation, policies, guidelines or action plans has been expressed (and can be verified)
- Research has been commissioned by key decision-makers to inform development or improvement of legislation, policies, guidelines or action plans
- Promising practices are being piloted by policital/corporate actors
- Formal committee/working group has been established for development or revision of legislation, policies, guidelines or action plan

	Level 5
	Developed/improved laws, policies, guidelines or action plans have been  approved 
	- Developed or revised laws, policies, guidelines or action plans have been formally approved and are seen as an improvement by TBI

	Level 6
	Developed/improved laws, policies, guidelines or action plans are not implemented or to a poor extent 
	Policies are in place, developed or revised, but:- Governments/companies have not (yet) or poorly implemented the laws, policies, guidelines or action plans  
- No or little (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are not (yet) put in place or are functioning poorly

	Level 7
	Developed/improved laws, policies, guidelines or action plans are implemented to a moderate/fair extent 
	- Governments/companies have implemented the laws, policies, guidelines or action plans to a moderate extent
- Moderate (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and functioning to a moderate extent

	Level 8
	Developed/improved laws, policies, guidelines or action plans are implemented to a satisfactory extent

	 - Governments/companies have implemented the laws, policies, guidelines or action plans to a satisfactory extent
- Significant (increased) investment (budget, human resources, technical capacity) for implementation of legislation, policies, guidelines or action plans
- Structures/mechanisms for implementation and enforcement of legislation, policies, or action plans are put in place and are reasonably well functioning 





Annex IIb: Civil Actor Participation (CAP) tool
The CAP tool has a scale of six levels. Based on the kind of objectives and activities of WL the following two aspects are included in the different levels of the tool. These levels have been indicated with different colors. Make sure to adapt the description of the level to the content of the expected or harvested outcome you assess:
1. The level of active and legitimate influence and participation (‘inclusion’) of civil actors in decision making or key processes concerning: 
· governance of forested landscapes; 
· access to land and resources (use and tenure rights)
· applying nature based sustainable practices
2. The extent to which civil actors have the capacity to exert meaningful influence, to participate and/or have access to resources (e.g. information, training, finance).

The Civil Actor Participation Tool
	Level
	Description of level
	Generic examples 

	Level 1

	No participation:
- No meaningful participation or influence of civil actors in decision making or processes concerning forested landscape governance. 
- Civil actor have no awareness and/or capacity or means to exert influence. 


	· Public or private sector actors do as they like without showing any attention for the interests of, or the consequences for civil actors. Sometimes they are withholding information or giving misleading information; denying dangers/risks; dismissing critics; and/or disregarding differences of opinion
· Public or private actors urge civil actors to change their behaviour, e.g. illegal logging, poaching, mining, etc. without being prepared to discuss solutions in which they have to make commitments themselves
· Civil actors are directed (‘manipulated’) by public or private actors to agree with certain decisions without being properly informed about the issue, purpose or consequences. E.g.: local elected or traditional leaders agree to allocate communal land to a private company because of misleading information or a short term gain
· Civil actors are involved in implementing initiatives of public or private actors but have no influence on the activities/decisions and are not (made) aware of their rights, or how activities/decisions may affect them (participation for ‘decoration/show’)
· Farmer associations are not aware of the need for applying nature based sustainable practices, e.g. agroforestry, ‘climate smart agriculture’ (CSA), etc.

	Level 2
	Passive participation: 
- Civil actors are informed/ aware, but they have no influence on decisions or processes concerning forested landscape governance. 
- Very limited capacity to influence/participate
	· Civil actors are informed about actions or changes and how it might affect them, but their views are not actively sought. E.g.: information meeting about the allocation of land to a palm oil company
· Village level civil actors or community based organisation (CBOs) are informed about, but not involved in natural resources governance issues
· Farmers associations are aware of the need for nature based sustainable practices, but lack the capacity to apply it
· Civil actors are aware of legislation about civil actor participation in spatial planning but they do not have the capacity to act on it

	Level 3
	Limited form of influence/participation: 
- Civil actors have limited influence on decisions or processes concerning forested landscape governance. 
- Civil actors have some, but not sufficient capacity to influence/ participate
	· Civil actors are informed and encouraged to express their opinions and ideas, but the decisions are taken by the consulting (public or private) actors. E.g.: public surveys; public comment procedures; community /neighbourhood meetings, etc.
· Community CSOs have some but not  enough capacity for High Conservation Values (HCV) areas assessments and management
· Civil actors, e.g. women or youth, organised themselves but do not have  enough capacity to conduct L&A to the government for their issues

	Level 4
	Involvement: 
- Civil actors actively influence or participate in decision making or governance of forested landscapes  
- Civil actors have the capacity to influence or participate, are organized, formed coalitions, etc. 
	· Civil actors have an active role in forested landscape governance issues, e.g. in (facilitating) participatory spatial planning, but public or private actors take the end-decisions 
· Civil actors are allowed to actively advise or plan but public or private actors retain the power to decide on the legitimacy or feasibility of the advice. E.g.: participatory workshops engaging a representative range of concerned stakeholders about new developments in the area, in which discussions/ results can be input to decisions
· Farmers associations/ unions promoting/facilitating nature based sustainable practices among members and government
· Local CSO coalition provides technical assistance to oil palm company to improve HCV allocation and management
· CSOs lobby successfully for the use of ecosystem values for ecological protection in production areas
· Communities/civil actors are able to request forested land tenure and titles.   
· CSOs are able to map oil palm supply chain as a basis for L&A.
· Local CSOs are able to support local communities to participate effectively in land use planning and forestland allocation processes
· CSOs, CBOs are able to support local communities to lobby for and/or claim land titles, and resource use rights.
· CSOs generate and deploy verified evidence in campaigns to influence decision making of public and private actors
· Local communities are able to defend their rights and promote their own sustainable livelihood systems towards companies and governments.

	Level 5
	Partnership/collaboration: 
- Civil actors are considered partners by public and/or private actors in decision making and processes of forested landscape governance.  
- Civil actors have the capacity and means to influence or participate as equal partners
	· Civil actors are directly involved in planning, decision making processes and activities through a formal partnership/ joint body with public and/or private actors for a shared common goal, and agreed division of roles and responsibilities. E.g.: community management committee for communal forest area used by multiple stakeholders. 
· Decisions regarding forested landscape governance are the result of negotiations between civil and public/private actors, or direct influence of civil actors through L&A, e.g. on spatial planning/ governance/ land use or tenure rights in a forested landscape, or in standard setting for oil palm growers. 
· Civil actors have the capacity and  the means to participate in forms of village and inter-village spatial planning; participatory conservation planning etc.
· Members of farmer’s associations are starting to deploy nature based sustainable practices 

	Level 6
	Leading role for civil actors
- Civil actors have a leading influence, delegated power or full control in decisions on forested landscape governance. 
- Civil actors are fully capacitated and acknowledged for having the leading role. 
	· Civil actors’ led activities, in which decision making is shared with public and/or private actors as equal partners
· Civil actors have the dominant or full decision making authority in a plan or program, even if the goal was set by a public or private actor. E.g. community forested area management committee composed of representatives of different community stakeholders with the delegated authority to take decisions on land use and tenure rights.  Representatives of public or private actors might be in the committee but with an advisory role only.
· Resources and responsibilities are passed to civil actors for decisions on forested landscape governance issues, e.g. a forested area user corporation with no intermediaries between the corporation and the source of funds.
· Members of farmer’s associations are deploying nature based sustainable practices.







Annex IIc: Climate-Smart Practice (CSP) tool
The CSP tool is a scale of 5 levels. The levels in the tool are formulated so that they can apply to different stakeholders, but will be most relevant for communities, smallholders and other civil actors that are actively targeted to improve their practices for adaptation and mitigation of a changing climate. This tool does not provide a single definition of what a climate-smart practice is, since this is highly dependent on local conditions, but rather gives indication of the process of moving from ‘climate unawareness’ to climate-smartness.
Scaling up
The levels on the CSP tool give an indication what steps can be considered as separate outcomes. For the CSP tool specifically, besides increasing in levels, an increase in scale, i.e. geographical or number of people, can also be considered a separate outcome. For example, a community adopted a climate-smart practice (level 5) that is consequently taken up and integrated on regional level.

	Level
	Description of level
	Generic examples 

	Level 1
	The actor has no knowledge and/or interest in the issue
	· Smallholder has no knowledge of the potential effects of climate change on their livelihoods and environment.

	Level 2
	Increased awareness and receptiveness of the actor for climate consequences and alternative practices
	· Smallholder is aware of how their practices contribute to climate change and how these effects can be mitigated.
· Smallholder knows of alternative practices that could reduce the impacts of climate change on their livelihoods and environment. 

	Level 3
	The actor indicates interest and shows initiative to investigate alternative practices
	· Smallholder actively seeks for, and/or addresses and discusses alternative practices.

	Level 4
	The actor has the capacity to adopt climate-smart practices that contribute to adaptation and/or mitigation
	· Smallholder has the capacity to respond to changing conditions, by shifting to other or adapted cropping systems or other livelihood types.
· Smallholder has the capacity to respond to livelihood failure at their current location by moving/migrating.

	Level 5
	The actor adopts and applies climate-smart practices 
	· Smallholder has adopted climate-smart practice 




Annex IId: Gender & youth (F/M) sensitivity assessment tool ((of interventions):
Based on the Gender Marker tool developed by CARE International, we committed to ensuring that all interventions/ pathways are at least ‘gender & youth (F/M) sensitive’ on a scale of ‘harmful’ to ‘transformative’ (see Figure X below), 

The grade on the scale of ‘harmful’ to ‘transformative’ can be assessed by the following ‘markers’:
Whether an intervention is:
A. informed by analysis of gender and age (F/M) differences;
B. adapted to meet the distinct needs and interests of men, women and youth (F/M);
C. ensuring meaningful participation of men, women and youth (F/M); 
D. monitored by gender and age disaggregated monitoring and analysing systems. 
E. intervention is informed by an in-depth analysis of gender and age (F/M) differences; 
F. specifically advancing gender and/or youth (F/M) equality in agencies, structures and relations;
G. ensuring meaningful participation of men, women and youth (F/M) in all three of the following project processes: transparent information sharing; decision-making; responsive feedback mechanisms
H. monitoring system is collecting, analysing and addressing all four of the following: (1) changes in gender and/or youth (F/M) roles and relations; (2) sex and age disaggregated data; (3) unintended consequences, and (4) changing protection risks and needs.
E.g.: an intervention is only gender & youth (F/M) sensitive when at least ‘markers’ A – D apply

Check which markers apply for your interventions leading to a certain outcome and which grade applies with the help of the following table:

Figure X: From gender harmful to gender transformative change assessment tool
	Scale/category/grade
	Description
	Intervention ‘Markers’

	Potentially Gender Harmful/ Negative

	Program approaches are reinforcing inequitable gender stereotypes, or dis-empowering certain people in the process of achieving program goal;  Program uses gender norms, roles and stereotypes that reinforce gender inequalities
	Intervention does not consider/work with gender and/or age related roles and relations and/or only one of the markers A to D above apply

	Gender “Neutral”

	Gender is not considered relevant to development outcome; Gender norms, roles and relations are not affected (worsened or improved)
	Intervention works with gender or age related roles and relations and 2 to 3 of the markers A-D above apply

	Gender Sensitive

	Gender is a means to reach set development goals; Addressing gender norms, roles and access to resources in so far as needed to reach project goals
	Intervention works with gender or age related roles and relations and at least markers A to D  or markers A to E apply

	Gender Responsive/ Positive
	Gender is central to achieving positive development outcomes; Changing gender norms, roles and access to resources a key component of project outcomes
	Intervention challenges existing gender roles and relations and 2 to 3 of markers E – H apply

	Gender Transformative



	Program approaches or activities actively seeking to build equitable social norms and structures in addition to individual; gender-equitable behaviour. Gender is central to promoting gender equality and achieving positive development outcomes; Transforming unequal gender relations to promote shared power, control of resources, decision-making, and support for women’s empowerment
	Intervention challenges existing gender roles and relations and all 4 markers E – H apply





